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Celebration of Outcomes

● Class of 2021
○ 90.5% On-time graduation rate 
○ $21.4M in accepted scholarships
○ 54% earned Advanced Diplomas
○ 71% plan to continue their education

● HCPS Students
○ 2,408 Career & Technical Education (CTE) credentials earned



Celebration of Outcomes

● 32 National Board Certified Teachers

● 23 National Association of Counties Achievement Awards

● Three Virginia Association of Counties Achievement Awards

● “Best Community for Music Education”

● Four State Athletic Championship Titles (so far) in 2021-2022
○ Girls Cross Country - Deep Run High School
○ Boys Cross Country - Glen Allen High School
○ Boys Volleyball - Glen Allen High School
○ Football - Varina High School



Capital Improvement Program 



School Construction by the Decades

1920’s -
1940’s

1950’s 1960’s 1970’s 1980’s 1990’s 2000’s 2010’s 2020’s

20’s
Montrose ES

New Bridge LC
Short Pump ES

Varina ES
AVR
30’s

Ridge ES
Longdale ES
Sandston ES

40’s
Tuckahoe ES
Lakeside ES
Glen Lea ES

Mt. Vernon
Moody MS
Fair Oak ES

H.Springs HS
Freeman HS
Mehfoud ES
Ratcliffe ES

Laburnum ES
Crestview ES

Pemberton ES
Baker ES

Trevett ES
Skipwith ES

Maybeury ES
Fairfield MS
Johnson ES

Tuckahoe MS
VREC

Brookland MS
Short Pump ES

Pinchbeck ES
Chamberlayne ES
Central Gardens

Davis ES
Varina HS

Henrico HS
Tucker HS
Longan ES

H.Springs ES
Carver ES

Holladay ES
Adams ES

ACE @ HSHS
Dumbarton ES
Quioccasin MS
Three Chopt ES
Hermitage  ACE

Donahoe ES
Glen Allen ES
Godwin HS
Rolfe MS

Gayton ES Adult Ed @9-Mile
Short Pump MS
Shady Grove ES

Ashe ES
Ward ES

Springfield Park ES
Nuckols Farm ES

Wilder MS
Echo Lake ES

Pocahontas MS
Twin Hickory ES

Deep Run HS
Rivers Edge ES
Hungary Creek 

MS
Colonial Trail ES

Elko MS
Harvie ES

Glen Allen HS
Holman MS
Kaechele ES

Glen Allen ES-
EXP

Tucker HS
Highland Springs 

HS
Holladay ES Exp



Current Projects FY22

Adams ES - 1966 - Renovation (Design & Construction) $19,000,000

Highland Springs ACE - 1970 - Renovation (Design & Construction) $20,802,053

Hermitage ACE - 1972 - Renovation (Design & Construction) $20,129,911

Hermitage ACE Expansion (New) - Design & Construction $13,115,119

The Campus of Virginia Randolph - Design & Construction $57,868,568



Potential 2022 HCPS Bond Referendum Projects
FY23-28

Jackson Davis ES- 1962 (Rebuild & Capacity) $40,888,323

Longan ES- 1965 (Rebuild & Capacity) $40,921,921

Highland Springs ES- 1966 (Renovation) $22,961,524

Original Holladay ES- 1966 (Renovation) $26,406,133

Quioccasin Middle- 1971 (Rebuild & Capacity) $89,533,654

HCPS Environmental Education Living Building $16,300,000

New Fairfield Area Elementary School $45,437,436

New West End Area Elementary School $47,700,000

Approximate Cost of Projects $330,148,991



Long Range Planning FY 29-32
[Cost of projects and funding sources not identified.]

School Year Job Description

Carver ES (1966) FY 29-30 Renovation

Three Chopt ES (1971) FY 29-30 Renovation

Dumbarton (1971) FY 29-30 Renovation

Hermitage (1972) FY 30-31 Renovation



Long Range Planning FY 29-32
[Cost of projects and funding sources not identified.]

School Year Job Description

Donahoe (1978) FY 30-31 Needs Capital Facility Pre-Planning Study

Glen Allen ES (1978) FY 31-32 Needs Capital Facility Pre-Planning Study

Rolfe MS (1979) FY 31-32 Needs Capital Facility Pre-Planning Study

Godwin HS (1979) FY 31-32 Needs Capital Facility Pre-Planning Study

Gayton ES (1988) FY 31-32 Needs Capital Facility Pre-Planning Study



The Campus of Virginia Randolph 
Project Update

Request for Proposals (RFP) for Architectural and Engineering Services were due on January 18, 2022.

Feb./March 2022

Negotiations 
completed

Contract 
Awarded

(March)

Feb. 2022

Interviews with 
offerors

Services begin

March/April 2022 Fall 2024

Projected 
Opening 



The Campus of Virginia Randolph 
Project Update

● The Campus will house multiple 
programs but  will maintain the 
rich history of the school.

● The development of the 
programs and the goals for the 
school will continue to evolve 
and drive the design of the 
school.

● ESSER III funds will be leveraged.

Miss Virginia Randolph didn’t just teach lessons, she lived them!



ACE Program
Renovation and Expansion Update 

New addition and renovation will:

▪ provide more seats in CTE programming for 
interested students

▪ add additional space for new and future 
programs  with increased alignment to future 
needs of local business and workforce needs



ACE Program 
Expansion and Renovation Timeline 

The building itself is a teaching tool = Students will help with design

Summer 2022

Construction and 
renovation begin 
for two centers.

Spring  2022

Planning 
completed.

Grand opening  
of all spaces.

Fall 2023



ACE Program
Expansion and Renovation Update 

● Surgical Tech
● Food Science and 

Dietetics 
● Medical Coding and Billing
● Radiologic Technology 
● Respiratory Therapy 
● Physical/Occupational 

Therapy
● Senior Day Care

● Global Logistics and Enterprise 
Systems

● Geospatial Technology 
● Electronics/Industrial Robotics 

Technology Science 
● Energy and Power Automotive 

Engineering and Design
● Sustainable and Renewable 

Energy
● Cyber Security
● Mechatronics

● Pastry Chef
● Advertising/Design
● Digital Marketing
● Video and Media 

Technology
● Bioengineering
● Entrepreneurship

New ACE Center Course offerings will include:



What is High School Redesign?

High School Redesign is an intent ional, ongoing ef f ort  
t o t ransf orm the culture, learning environments, and 

learning exper ience f or Henr ico County high schools. To 
ensure equitably r igorous opportunit ies that  empower 
all students to graduate with the lif e ready knowledge, 

skills, and at t r ibutes to reach their  f ull potent ial. 



Center for Environmental 
Science and Sustainability

Varina High School
2022-2023



CENTER 
OVERVIEW 
& GOALS

✔Utilizing the school and broader 
community as a context for learning;

✔Integrating interdisciplinary 
instruction;

✔Incorporating experiential learning;

✔Environmental service learning projects 
and internships; while

✔Earning college credits, credentials, 
and the Board of Education's Diploma 
Seal(s)



Lots of 
Farmland & 
Agriculture

Capital Trail

LOCATION IS EVERYTHING

Deep Bottom Park

Dorey Park

Henrico Water
Reclamation 

Facility
James River

Bailey Creek

Roundabout Creek



WORK BASED LEARNING EXPERIENCES

Internship with HRP and 
Ecological studies in parks

Biotechnology and Rice Center 
for Environmental Studies Youth Conservation Corps

Living shoreline installation and 
mapping environmental data

Renewable Energy Lab and 
Drone and remote surveying Solar Project



Allied Health and 
Human Service Center

Hermitage High School
2022-2023



✔Utilizing the school and broader 
community as a context for learning;

✔Integrating interdisciplinary instruction;

✔Immersing students in coursework 
connected to the allied health field;

✔Implementing allied health field service-
learning projects and internships; while

✔Earning college credits, credentials, and 
the Board of Education's Diploma Seal(s).

CENTER OVERVIEW 
and GOALS



LOCATION! LOCATION! LOCATION!

FIRE STATION

HOSPITAL
St. Mary’s 

Henrico Doctors

LONG TERM 
CARE FACILITY

VETERINARY 
CLINIC

SCHOOL
ZONE



Business and Community Partners













Full-Service Community Learning Center



Recruiting & Retaining a High-Quality Team

Click to add text



Recruiting & Retaining a High-Quality Team

● Talent Acquisition Ambassador
● Competitive Salaries
● Teacher Pipeline Supports
● Salary Advancement & Career Development
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