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Keeping Our 
Promises*





In Memory

Committed. Foundational. Caring.

William F. LaVecchia
Henrico County Manager (Retired)



A Promise to Fight              Together 



A Promise to Reach Our Community



A Promise to Protect 
Henrico’s Fiscal House

In 2020 (FY21 Budget):

•Cut $99M+ of planned expenses

•Maintained low tax rates – 42nd year 
without a real estate tax increase

•BPOL threshold increased to 
$500,000 to exempt 4 out of every 5 
businesses from the tax

• Closed out FY21 with highest 
general fund balance in county’s 
history.



A Promise to Move Forward in FY22

• Capital projects totaling $224M+
• Generational employee pay 

increase
• Continue to address stormwater 

pollution and residential 
drainage

• Road and pedestrian projects
• Detox and Treatment 

Initiation Center
• New Sports and Entertainment 

Authority



A 
Promise 

of a 
Low Tax 
Burden

2015
Reduced 

Machinery & Tools 
Tax Rate by 70%

2016
Reduced  Aircraft 

Personal Property Tax 
Rate by 67% 

2017
Reduced  Data 

Center Property Tax 
Rate by 89% 

2018
$200,000 Exemption 

on Gross Receipts for 
BPOL Tax

2019
$300,000 Exemption on 

Gross Receipts for 
BPOL Tax

2020
$400,000 Exemption on 

Gross Receipts for 
BPOL Tax

2021
$500,000 Exemption on 

Gross Receipts for 
BPOL Tax

2022
43rd Year with no    
Real Estate Tax      
Rate Increase

Intentional Tax Reductions



A Promise to Support Our Resilient Businesses

• Home of 25,000+ businesses and 
6 Fortune 1000 headquarters

• 2nd highest number of jobs in 
Virginia - 194,831 jobs (Q2)

• 3.4% unemployment (Sept.)

• Record sales tax collections in 
FY21 - $75.6M

Data Sources: US 2020 Census; Jobs EQ
Images: T-Mobile



2021 Economic Development Announcements



at 
White Oak 

Technology Park

Phase 1: 
Complete

Phase 2: 
In progress

Image: Facebook



Phase 1: Online reporting of code 
violations or neighborhood concerns

Phase 2: Online permitting and 
inspection process

Phase 3: Online planning and 
development (2022)Henrico Investment Program

A Promise of a 
Valuable Community

Quality Improvements at 
Federally-Subsidized 

Apartment Complexes
Williamsburg Road

Patterson Avenue



A Promise to 
Promote Quality 

2045 
Comprehensive 

Plan



Recognizing 41 Years of Service

J.T. (Tom) Tokarz
County Attorney



Silver Hills

Metropolis



In Memory

Transformational. Determined. Visionary.

Sidney J. Gunst, Jr.
Real Estate Developer



Image: Richmond Times-DIspatch

Before

In Progress





Before





Image: Sauerindustrial.com



\

https://youtu.be/jcnvOGhrxvQ






(photo: First Tee)



Image: NOVA Swimming

Image: NOVA Swimming





In Memory

Driven. Precise. Selfless. 

Donald L. Lambert, Jr.
Henrico Police Captain







https://youtu.be/n8YRMAQ8NjA


Emily Atkinson
Advocate for the Aging

A Promise to Care for Our Community



Eastern 
Government 

Center

A Promise to Help Those in Crisis

Detox and Treatment Initiation Center



A Promise to 
Enhance Mobility 

and 
Pedestrian Safety



Woodman 
Road 

Extension





Before After



A Promise of Future Resources

Cobbs Creek Reservoir



A Promise of Equitable Infrastructure

Attempting Countywide 
Broadband Coverage

Attempting Countywide 
Residential Sewer Service



A Promise to Protect Our Community

Compassionate

Transparent

Exceptional



Staples Mill Firehouse #20

Medal of Honor 
Presentation

Horrigan Court
Apartments

A Promise 
to Always 
Be Ready



An 
Unprecedented 

Promise



A Promise to Reach Beyond the Classroom

Future Renovations at 
The Academy at Virginia Randolph

Two New 
Specialty

Centers for 
2022-2023



Completed
2016 
Bond 

Referendum 
Projects

In Progress
Staples Mill Fire Station
Newbridge Fire Station

HS Field Upgrades
Glover Park
Dorey Park

Deep Run Park
Taylor Park

Richmond-Henrico Turnpike
Tuckahoe Creek Park

Cheswick Park
Tuckahoe Park

Adams ES

Fairfield Area Library
Fire Training Center

Tuckahoe MS Renovation
Glen Allen ES Addition

Pemberton ES Renovation
Crestview ES Renovation
Skipwith ES Renovation

Seven Pines ES Renovation
Chamberlayne ES 

Renovation
Tucker HS

Holladay ES Expansion
Highland Springs HS

Coming Soon
Three Lakes Nature Center



Promises for the Future:
November 2022



Relocate/Construct Firehouse #1- Azalea

Relocate/Construct 
Firehouse #6 - Eastover Gardens

Replace Firehouse #11 - North Run



Background Image: FBI





Publicly-Owned Property
on Kain Road

Deep Bottom Park

Tuckahoe Creek Park

Middle School 
Athletic Fields







Building on Our Promises

Solid
Infrastructure

High 
Quality 
of Life

New 
Supports & 

Services

High Quality 
of Life

2022 
Bond 

Referendum

Solid 
Infrastructure

Employer 
of 

Choice

Pay 
Increase

Employer of 
Choice

Low Tax 
Burden

More
Tax Relief

Low Tax 
Burden
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