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2022 BOND REFERENDUM PROJECTS

Quioccasin MS Rebuild
Davis ES Rebuild + Capacity
Longan ES Rebuild +
Capacity

New Fairfield Area ES

New West End Area ES
Environmental Education
Living Bldg at Wilton Farm
Highland Springs ES Rebuild
Holladay ES Renovation

Firehouse #6 Relocation
Firehouse #1 Relocation
Firehouse #11 Repl.
Firehouse Improvements
Project (additions &
renovations to FS #14,
#15, #16, and #17)

“No Kill” Animal Shelter
Public Safety Training
Center

 Three Chopt Area Park
& Road Improvements

 Deep Bottom Park

o Tuckahoe Creek Park

 Countywide Drainage
Improvements
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2022 BOND REFERENDUM —

NEW ELEMENTARY SCHOOLS

* River Mill, Virginia Center « Significant elementary school
Commons, and future capacity issues pre-COVID,
development in the Route 1 particularly in the Three Chopt
corr_iqlor expected to yield Magisterial District
additional students » 2020 Census: Three Chopt

* Elementary schools in this area at  continues to see majority of
or near capacity pre-COVID Henrico County’s population

e Land near River Mill development growth

already owned
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2022 BOND REFERENDUM —
FIREHOUSE RELOCATIONS & REBUILD
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PUBLIC SAFETY TRAINING CENTER
$18.0 MILLION

Traditional Construction Contemporary Construction
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PUBLIC SAFETY TRAINING CENTER
$18.0 MILLION

Existing Training Proposed New Facility
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AREA PARK : “ROAPRQVEMENTS $30 I\/IILLION
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DEEP BOTTOM PARK
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TUCKAHOE CREEK PARK
$5.0 MILLION
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2022 BOND REFERENDUM
PROJECTS

e Total 2022 Bond Referendum

would be $514.4 million
$40,000,000

8% o Of that amount, Schools projects

$50,000,000
10% $34oégg/2,ooo make up 2/3 at $340,500,000
 Planned bonds would be issued

over six fiscal years to ensure

$83,850,000 utmost affordability
16%

e Spread out any new debt service
and operating costs

Schools = Public Safety = Drainage = Recreation and Parks




2022 BOND REFERENDUM PROJECTS —

SCHOOLS

Davis ES Rebuild + Cap. $36.0M $5.0M  $41.0M
Longan ES Rebuild + Cap. $37.0M $5.0M  $42.0M
Environ. Ed. Living Bldg. $13.3M $3.0M  $16.3M
Quioccasin MS Rebuild $10.0M $79.0M $89.0M
Holladay ES Renovation $5.0M $21.5M $26.5M
New Fairfield ES $6.0M  $40.0M $46.0M
Highland Springs ES Rebuild $6.0M $39.0M $45.0M
New West End ES $6.0M $41.7M $47.7TM
TOTAL SCHOOLS $96.3M $84.0M $27.5M $46.0M $45.0M $41.7M $13.0M $353.5M



2022 BOND REFERENDUM PROJECTS —

PUBLIC SAFETY
Firehouse #6 Relocation $13.3M $2.0M  $15.3M
Firehouse #1 Relocation $2.0M $14.0M $16.0M
“No Kill” Animal Shelter $3.0M $12.0M $15.0M
Firehouse #14 Add./Renov. $1.5M $1.5M
Firehouse #15 Add./Renov. $1.7M $1.7M
Public Safety Training Center $9.0M  $9.0M $18.0M
Firehouse #16 Add./Renov. $1.4M $1.4M
Firehouse #17 Add./Renov. $2.0M $2.0M
Firehouse #11 Rebuild $2.0M $13.0M $15.0M
TOTAL PUBLIC SAFETY $13.3M $8.2M $35.0M $12.4M $2.0M $13.0M $2.0M  $85.9M



2022 BOND REFERENDUM PROJECTS —
DRAINAGE AND RECREATION AND PARKS

DRAINAGE IMPROV. $10.0M $10.0M $10.0M $10.0M $10.0M

Fund Total
Early Cost

$50.0M

Three Chopt Area Park & Rd. Impr.  $10.0M $2.5M $12.5M $5.0M $30.0M
Tuckahoe Creek Park $2.5M $2.5M $5.0M
Deep Bottom Park $10.0M $10.0M

TOTAL REC & PARKS $12.5M $2.5M $2.5M $12.5M $10.0M $5.0M $45.0M



2022 BOND REFERENDUM PROJECTS —
PROJECTS BY CATEGORY AND FISCAL YEAR

Schools $96.3M  $84.0M  $275M $46.0M $45.0M $41.7M $13.0M $353.5M
Public Safety $13.3M $8.2M $35.0M $124M $2.0M $13.0M $2.0M  $85.9M
Drainage $10.0M  $10.0M  $10.0M $10.0M $10.0M $50.0M
Recreation and Parks $10.0M $75M  $125M $10.0M $5.0M  $45.0M

Fund Total
Early Cost

TOTAL BOND REF.  $129.6M $102.2M $725M $75.9M $69.5M $64.7M $20.0M $534.4M




AFFORDABILITY OF 2022 BOND REFERENDUM

Assumptions: 4% interest rate, 4% General Fund expense growth, 4% assessed value growth




DEBT SERVICE COSTS ON $514.4 MILLION 2022

BOND REFERENDUM
$;ggg $87.4 $91.7 $88.7 $88.8 $90.9 $86.3
$80.0 $77.5 $78.5 $78.3
$70.0
o $60.0
S $50.0
= $40.0
$30.0
$20.0
$10.0
$0.0
FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30

m Existing Debt Service 2022 Bond Ref.




PROPOSED CALENDAR

FOR 2022 BOND

REFERENDUM

DATE

February 10, 2022

February 22, 2022

February 23, 2022

March 1, 2022

July through
November 7, 2022

August 2022 (3 ads,
each 1 week apart)

September 23 to
November 8, 2022

ITEM

Resolution of School Board requesting Board of
Supervisors to adopt resolution requesting Circuit Court
to order referendum on Schools question

Approval of Board resolution requesting Circuit Court
to order referendum

File certified copy of Board resolution with Circuit
Court

Entry of Court order calling for referendum election

Community education and engagement through
presentations, conversations, town halls, etc. Heaviest
push between July 1 and September 22

Notice of election published in newspaper

Referendum election




BOND REFERENDUM INFORMATION CAMPAIGN

* General information
brochures mailed to
every Henrico mailing
address (residential and
business)

 Ultility bill inserts

« Countywide virtual
meetings

e In-person community
meetings

e County will reach out
to various groups
throughout the county

 Webpage with general
and project-specific
information

« Ability to email the
county directly with

guestions or concerns

* View calendar of
upcoming virtual and
In-person meetings

 Reguest a meeting

Direct email blasts

« Coordinate with all
county email
databases (Schools,
Library, Recreation &
Parks, etc.)

Six to eight general
iInformation and project-
specific videos

Social media campaign

e Facebook, Twitter,
Instagram, Nextdoor,
YouTube

Local media outreach
* News stories, story
suggestions, etc.

Digital marketing and
advertising with local
media partners

Meetings with county
departments/staff
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John Vithoulkas
Amy Cashwell
Sheila Minor
Neil Luther
Terrell Hughes
Alec Oughton

Steve Yob
Justin Crawford
Susan Moore
Vince Henderson
Jackson Baynard

Brandon Hinton
Lenny Pritchard
Torrence Archie
Jamie Massey
Jim Courtney

Tony McDowell
Luke Kalda
Beth Teigen

John Zannino

Kristen Owens

Doug Clevert

Monica Callahan
Dan Hayes
John Wack

Marielle McFarland
Rob Rowley
Tom LaBelle

Cari Tretina
Brian Edwards
Debbie Hargrave
Chris Bolt
Todd Eure
Jeff Farmer




POSSIBLE BALLOT

QUESTION - SCHOOLS

Shall Henrico County, Virginia, be authorized to
contract a debt and issue its general obligation bonds

In the maximum agg

regate principal amount of

$340,500,000 pursuant to the Public Finance Act of
1991 to finance school projects and the Henrico
County School Board’s Capital Improvement
Program, including capital improvements to schools,

furnishing and equip
future school sites, a
renovations and imp

ning of schools, acquisition of
nd such other construction,

‘ovements as may be required

by the actual educational needs in Henrico County?




POSSIBLE BALLOT QUESTION — PUBLIC SAFETY

Shall Henrico Cou

nty, Virginia, be authorized to

contract a debt and issue its general obligation bonds
In the maximum aggregate principal amount of
$83,850,000 pursuant to the Public Finance Act of
1991 to finance the construction, renovation,

remodeling, furnis
stations and other

ning, and equipping of fire
oublic safety facilities, and the

acquisition of land

necessary for such facilities?




POSSIBLE BALLOT QUESTION — DRAINAGE

Shall Henrico County, Virginia, be authorized to
contract a debt and issue its general obligation bonds
In the maximum aggregate principal amount of
$50,000,000 pursuant to the Public Finance Act of
1991 to finance the construction, renovation,
remodeling, furnishing, and equipping of flood
prevention facilities and stormwater drainage
facilities, including the acquisition of land necessary
for such facilities, in order to mitigate erosion,
flooding, and other problems caused by stormwater
In the County?




POSSIBLE BALLOT QUESTION — REC & PARKS

Shall Henrico County, Virginia, be authorized to
contract a debt and issue its general obligation bonds
In the maximum aggregate principal amount of
$40,000,000 pursuant to the Public Finance Act of
1991 to finance the construction, Improvements,
renovation, remodeling, furnishing, and equipping of
recreation and park facilities, the acquisition of land
necessary for such facilities, as well as various road
and sidewalk projects necessary for such facilities?




HISTORICAL REFERENDA PERFORMANCE, 19/0-2016

1973 - $29M 1976 - S41M
Admin Schools,
1970 - S17M 1971 - S4M ’

librarv. fire courts, 1977 -S7TM
Parks Courts /i I nursing, Parks
drainage,
roads mental
health

1982 - S41M 1989 - S29M
Roads,

2000 -
1984 - $25M Schools, 1[;9.9.5 ] SS'Z' $237M
Drainage, parks, fire, IVINg an

drainage,
fire, parks,

swimming Schools, fire,
roads, office libraries,
courts

library
center ’
roads roads, parks

2005 -
S349M
Schools, 2005 - S

library, Meals Tax
roads, parks,
fire

2016 -
2013 - $419M.
Schools, fire,
Meals Tax !
library,
roads, parks
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