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National Violence Trends

Violent Crime is spiking throughout the country
Youth Crime and victimization on the rise
Youth with certain risk factors are higher risk



In 2021: 

• 25 Homicide Incidents
• 22 Firearm Related

• 135 Robberies
• 215 Assaults
• 95 Fatal Overdoses 
• Property Crime 

• Catalytic Converter
• Auto Theft

Crime 



In 2021:

• 7 juveniles accidentally injured during a firearm incident
• 17 juveniles injured in a firearm discharge incident; 2 fatally
• 81 firearm discharge incidents with juveniles involved (as a 

victim, occupant of dwelling/vehicles, witness to a shooting, 
or arrested for discharge)

Juvenile Firearm Crime 



How do we get ahead of the trends?





Public Safety: A 
Holistic 
Approach to 
Serving the 
Community
Board of Supervisors Retreat 
January 2022



Henrico 
County's 
Population 
Growth

2010–2020

Total population increased by 8%
Residents ages 65 to 84 increased by 32%
Residents ages 85 and older increased by 16%

2030

Total Population expected to increase by an 
additional 9%
Residents 65 and older expected to make up 
20% of the population
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Mental Health 911 Calls for Service* (CY)

Police Fire

HPD Dispatched vs. Final Call Type
2,502 (Dispatched as MH)
+ 397 (Final Call Type Changed to MH)
2,899  Actual Total of MH Calls for 
Service 

Deeper Dive into 2020’s MH Calls
Fire Dispatched vs. Disposition

718 (Dispatched as MH)
+ 1,801 (Disposition Changed to MH)
2,519  Actual Total of MH Calls for 
Service 

*Raw Dispatched Call Data Received from Emergency Communications 



Non-traditional 
Role of Public 
Safety

Responding 
Beyond the 911 
Emergency Calls 

for Service

Care Coordination 

Proactive 
Engagement with 
at-risk population

Earlier 
Interventions

Person-Centered 
and Trauma 

Informed Care

Multi-Agency
Coordination 

Efforts beyond 
Public Safety



Basic Life Support Transport 
Ambulances (BLS) & Community, 
Assistance, Resources, and 
Education-CARE Program
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BLS Program: 
Answering the Low Acuity Calls (CY)

Low Acuity Calls Dispatched During BLS Ops Hours

BLS Ambulances Call Response as Dispatched

85% 92% 86%

Rate of 
Availability

CARE Team Follow-Up Requests
• FY 21 avg 37 monthly

• 223 interactions 
• FY 22 avg 46 monthly 

• 277 interactions 
• A4A: 35 care coordination 

requests per month and 383 
resident event attendance rate

1,193 times
ALS Ambulance 

Available 



Crisis Intervention Team – CIT
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HPD: Final Mental Health/Subject Call 
Types* (CY)

Calls for Service

31% increase
Roughly, 9 to 12 MH calls are 

received daily



Services to Aid Recovery - STAR

• Multi-Disciplinary/Agency Team
• Provides Additional Support, Resources and Follow-up Services
• Address Mental Health, Public, and Personal Safety Concerns
• Community Initiatives

https://henrico.us/


Henrico Area Mental Health and 
Developmental Services
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Emergency Pre-screens
for Psych Hospitalization

Temporary Detention
Orders (TDOs)

Crisis Receiving Center
(CRC)
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Emergency Services
Same Day Access 

Assessments per Month
FY19 176

FY 20 230

FY 21 215



Community Impact



One Team. One Community. 
Safer Together.
Questions?
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