
A WORD FROM THE DIRECTOR
ERIC LEABOUGH, DIRECTOR OF COMMUNITY REVITALIZATION

The Department of Community Revitalization is pleased to provide the “Community Connection” newsletter.

The newsletter allows us to share information about important County programs and initiatives and also

provides tips to property owners interested in correcting a code violation or sprucing up their property. As we

work together to improve our County and community, I am sure that you agree that our partnership is

strengthened by consistent communication and information sharing. 

We have recently re-organized our Community Maintenance division to dedicate two inspectors who will focus

on hotels/motels and aging apartment communities. In addition, we recently hired a Housing Specialist and

three new Community Revitalization Specialists.

This edition of The Community Connection will provide important information about our new zoning ordinance

and our new customer portal to report potential code violations. This edition will also highlight our new Henrico

Investment Program, the recently approved Sandston Historic District and our partnership with Woodland

Cemetery. 

Thank you for taking the time to review this edition of the Community Connection and we appreciate your

efforts to improve your neighborhood and our County. 

THE COMMUNITY CONNECTION
H E N R I C O  C O U N T Y  D E P A R T M E N T  O F  C O M M U N I T Y  R E V I T A L I Z A T I O N  
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DEPARTMENT CALENDAR OF EVENTS 

F e b r u a r y  1 5 t h ,  7 : 0 0  P M :  C o m m u n i t y  D e v e l o p m e n t  N e e d s  P u b l i c  H e a r i n g
 

F e b r u a r y  2 1 s t :  H e n r i c o  C o u n t y  O f f i c e s  C l o s e d  f o r  P r e s i d e n t s  D a y
 

M a r c h  7 t h ,  1 1 : 5 9  P M :  2 0 2 2 - 2 0 2 3  H e n r i c o  C o u n t y  E n t i t l e m e n t  F u n d s  A p p l i c a t i o n
D e a d l i n e

NEED A MEETING TOPIC?
A s  a  w a y  o f  k e e p i n g  i n  c l o s e  c o n t a c t  w i t h  H e n r i c o  n e i g h b o r h o o d s ,  t h e

C o m m u n i t y  M a i n t e n a n c e  D i v i s i o n  c o n d u c t s  m e e t i n g s  w i t h  v a r i o u s
c o n g r e g a t i o n s ,  c i v i c  a s s o c i a t i o n s ,  a n d  n e i g h b o r h o o d  w a t c h  g r o u p s .  T h e s e
g a t h e r i n g s  a r e  i n t e n d e d  t o  d e s c r i b e  t h e  C o m m u n i t y  M a i n t e n a n c e  P r o g r a m

i n  d e t a i l .  W e  c a n  p r e s e n t  a  s l i d e  s h o w  a n d  d i s t r i b u t e  b r o c h u r e s  t h a t
e x p l a i n  t h e  z o n i n g  i s s u e s  w e  h a n d l e  a n d  t h e  r e s p o n s i b i l i t i e s  o f  p r o p e r t y

o w n e r s .  I f  y o u r  g r o u p  i s  i n t e r e s t e d  i n  h a v i n g  a  m e e t i n g ,  o r  i f  y o u  w o u l d  l i k e
b r o c h u r e s  d e l i v e r e d  t o  y o u ,  p l e a s e  c o n t a c t  o u r  o f f i c e  a t  5 0 1 - 4 7 5 7  t o  m a k e

a r r a n g e m e n t s .  W e  a r e  a l s o  a v a i l a b l e  t o  m e e t  v i a  W e b E x  t o  a c c o m m o d a t e
s p a c i n g  r e q u i r e m e n t s .  

H e n r i c o  C o u n t y  w i l l  c o n d u c t  a  p u b l i c  h e a r i n g  a t  7 : 0 0  p m ,  T h u r s d a y ,  F e b r u a r y  1 5 ,
2 0 2 2 ,  h o s t e d  o n l i n e  t h r o u g h  W e b E x .  T h e  p u b l i c  h e a r i n g  i s  t o  p r o v i d e  t h e  p u b l i c  a n

o p p o r t u n i t y  t o  e x p r e s s  o p i n i o n s  o n  c o m m u n i t y  d e v e l o p m e n t  n e e d s  i n  H e n r i c o  C o u n t y
a n d  p a s t  p e r f o r m a n c e  o f  c o m m u n i t y  d e v e l o p m e n t  p r o g r a m s  a s  r e p o r t e d  i n  t h e  2 0 2 0 - 2 1
C A P E R .  T h e  C o u n t y  e n c o u r a g e s  r e s i d e n t s  t o  a t t e n d ,  e s p e c i a l l y  t h o s e  w h o  a r e  l o w -  a n d

m o d e r a t e - i n c o m e  o r  r e s i d e  i n  l o w -  a n d  m o d e r a t e - i n c o m e  c o m m u n i t i e s .  
 

A  l i n k  t o  t h e  m e e t i n g  a n d  i n s t r u c t i o n s  f o r  p a r t i c i p a t i n g  c a n  b e  f o u n d  o n  t h e  C o u n t y ’ s
w e b s i t e  a t  h e n r i c o . u s / r e v i t .  C o m m e n t s  m a y  a l s o  b e  p r o v i d e d  i n  a d v a n c e  o f  t h e  p u b l i c

h e a r i n g  b y  e m a i l  t o  r e v i t a l i z a t i o n @ h e n r i c o . u s  o r  b y  p h o n e  t o  ( 8 0 4 )  5 0 1 - 7 6 1 7 .

ATTEND THE COMMUNITY DEVELOPMENT
NEEDS PUBLIC HEARING

https://henrico.us/revit/meetings/
https://henrico.us/revit/federal-block-grant-programs/proposal-process-funding/
http://henrico.us/revit
mailto:revitalization@henrico.us


For More Information About Community
Maintenance, Contact Our Division At:

 
(804) 501-7631

WHAT'S NEW IN COMMUNITY
MAINTENANCE?

The Division of Community Maintenance is

responsible for enforcing the zoning ordinance

and other code sections which relate to the

condition and maintenance of privately owned

residential and commercial properties. 

BUILD HENRICO

Community Maintenance is excited to announce a

new and interactive way to share or report a code

violation! When you observe a property with tall

grass (12 inches or more), inoperable vehicles, trash

and debris, overweight vehicles, or other code

violations, you can report this to Henrico County

using our new Build Henrico customer portal. Within

the portal, users are offered a registration option,

which will enable them to track the status of their

complaint. Check out our new Build Henrico site at

https://henrico.us/build/.
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UPDATED ZONING ORDINANCE

 Henrico County implemented a completely revised

Chapter 24 Zoning Code, effective September 1,

2021. This is the first major overhaul of the code

since 1960 and it comes after a 5 year study of the

existing code. The new code offers an improved

layout and explanation of the zoning regulations and

includes charts, illustrations, and diagrams that help

the reader understand the requirements of the code

and what is needed for compliance. The new code

can be found online at https://henrico.us/public-

data/zoning-ordinance/.

https://henrico.us/build/
https://henrico.us/public-data/zoning-ordinance/
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VOLUNTEER OPPORTUNITIES
T h e  C o m m u n i t y  M a i n t e n a n c e  D i v i s i o n  i s  c u r r e n t l y  r e c r u i t i n g  v o l u n t e e r s  t o  a s s i s t  l o w -

i n c o m e ,  e l d e r l y ,  a n d / o r  d i s a b l e d  c i t i z e n s  d u r i n g  t h e  2 0 2 2  c a l e n d a r  y e a r .  W e  m a t c h
g r o u p s  o f  v o l u n t e e r s  w i t h  p r o j e c t s  d e p e n d i n g  u p o n  t h e i r  s k i l l  l e v e l  a n d  t i m e

c o m m i t m e n t .  M o s t  o f  o u r  p r o j e c t s  a r e  m o r e  l a b o r  i n t e n s i v e  t h a n  s k i l l  b a s e d ,  s u c h  a s
p a i n t i n g  a n d  b a s i c  y a r d  m a i n t e n a n c e .  S c h e d u l i n g  i s  b a s e d  o n  t h e  a v a i l a b i l i t y  o f

p r o j e c t s  a n d  v o l u n t e e r s .   
 

Y o u  w i l l  b e  a s k e d  t o  p e r f o r m  l i g h t  t a s k s  s u c h  a s :
1 .  Y a r d  M a i n t e n a n c e  –  G r a s s  c u t t i n g  a n d / o r  t r i m m i n g  o f  s h r u b b e r y  o r  h e d g e s .

2 .  R e m o v a l  o f  t r a s h  o r  y a r d  d e b r i s  f r o m  t h e  p r o p e r t y .
3 .  M i n o r  e x t e r i o r  p a i n t i n g .

M o s t  m a t e r i a l s  f o r  t h e s e  p r o j e c t s  w i l l  b e  p r o v i d e d .  V o l u n t e e r s  a r e  r e q u i r e d  t o  d r e s s
a p p r o p r i a t e l y  f o r  e x t e r i o r  y a r d  w o r k  a n d  b r i n g  t h e i r  o w n  p e r s o n a l  p r o t e c t i v e

e q u i p m e n t  ( e . g . ,  f a c e  m a s k ,  g l o v e s ,  a n d / o r  s a f e t y  v e s t ) .
 

I f  y o u r  c o n g r e g a t i o n ,  c i v i c  g r o u p ,  o r  b u s i n e s s  i s  l o o k i n g  f o r  a n  o p p o r t u n i t y  t o  g i v e
b a c k  t o  t h e  c o m m u n i t y ,  p l e a s e  c o n t a c t  A s h l e y  C a t t e r t o n  a t  5 0 1 - 7 6 3 2  o r  e m a i l  h e r  a t

c a t 0 1 6 @ h e n r i c o . u s

WOODLAND CEMETERY

F o u n d e d  i n  1 9 1 7 ,  W o o d l a n d  C e m e t e r y  i s  t h e  s e c o n d  l a r g e s t
h i s t o r i c a l l y  A f r i c a n  A m e r i c a n  c e m e t e r y  i n  t h e  R i c h m o n d ,  V A
a r e a .  L o c a t e d  i n  e a s t e r n  H e n r i c o  C o u n t y ,  t h e  c e m e t e r y  i s  b e s t
k n o w n  a s  t h e  f i n a l  r e s t i n g  p l a c e  o f  s u c h  n o t a b l e  i n d i v i d u a l s  a s
A r t h u r  A s h e ,  a  R i c h m o n d - b o r n  t e n n i s  i c o n  a n d  c i v i l  r i g h t s
a c t i v i s t ,  a n d  R e v e r e n d  J o h n  J a s p e r ,  f o u n d e r  o f  t h e  S i x t h  M o u n t
Z i o n  B a p t i s t  C h u r c h  i n  R i c h m o n d .  O v e r  t h e  y e a r s ,  W o o d l a n d  f e l l
i n t o  s u b s t a n t i a l  d i s r e p a i r ,  u n c a r e d  f o r  a n d  u n a c k n o w l e d g e d
w i t h  a  h a n d f u l  o f  f a m i l i e s  a n d  v o l u n t e e r s  s t r u g g l i n g  t o  m a i n t a i n
i t .

S i n c e  2 0 2 0 ,  T h e  C o u n t y  h a s  w o r k e d  a l o n g s i d e  t h e  W o o d l a n d
R e s t o r a t i o n  F o u n d a t i o n  t o  r e s t o r e  a n d  b r i n g  d i g n i t y  b a c k  t o  t h e
c e m e t e r y  t h r o u g h  v o l u n t e e r i s m  a n d  g r a n t  f u n d i n g .  T o  d a t e ,  o v e r
3 , 6 0 0  h e a d s t o n e s  h a v e  b e e n  u n c o v e r e d  a n d  r e s t o r a t i o n  e f f o r t s
a r e  o n g o i n g .

F o r  m o r e  i n f o r m a t i o n  a b o u t  v o l u n t e e r  o p p o r t u n i t i e s ,  p l e a s e
v i s i t :  h t t p s : / / w w w . w o o d l a n d r e s t o r a t i o n f o u n d a t i o n . o r g / .

mailto:cat016@henrico.us
https://www.woodlandrestorationfoundation.org/


WHAT'S NEW IN COMMUNITY
DEVELOPMENT?

The Division of Community Development administers

the County’s federal block grant programs (CDBG,

HOME, and ESG), assists businesses through the

Enterprise Zone program and the new Henrico

Investment Program, undertakes special

revitalization projects, and serves as a resource on

housing and community development issues.

CARES ACT FUNDING

Community Development has been diligently working

throughout the COVID-19 pandemic. The Department

provided $4 million in CARES Act CDBG and ESG money

in 2020 to help combat the added pressures that the

pandemic has put on some of Henrico's most

vulnerable populations. Since then, the Department's

CDBG and ESG CARES Act funds have gone towards over

25 programs providing a variety of assistance including

homeless outreach and shelter, housing stabilization

through rent assistance, food assistance, learning

assistance for vulnerable school students, workforce

support, legal representation, and a wide range of

counseling programs.  
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Henrico County was awarded an additional $3.2 million

of HOME funds through the American Rescue Plan.

Division staff will be putting those funds to use to assist

homeless populations.

CURRENT PROJECTS

On January 1st, 2022, the Division saw the launch of

the brand new Henrico Investment Program (see page

8). Additionally, the Division continues to be involved

in the Sandston Historic District nomination approval

process, and has continued serving the County through

the grant administration of its entitlement funds that

support various programs for persons and

communities in need. 

For More Information About Community
Development, Contact Our Division At:

 
(804) 501-7617

Pictured: Community Development Division Staff

https://henrico.us/revit/federal-block-grant-programs/
https://henrico.us/revit/enterprise-zone/


F o r  m o r e  i n f o r m a t i o n  a b o u t  t h e  H e n r i c o
I n v e s t m e n t  P r o g r a m  ( H I P ) ,  p l e a s e  c o n t a c t

R o y  P r o p s  a t  p r o 4 3 @ h e n r i c o . u s  
o r  ( 8 0 4 )  5 0 1 - 7 6 1 5 .
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HENRICO
INVESTMENT

PROGRAM

E f f e c t i v e  J a n u a r y  1 s t ,  2 0 2 2 ,  t h e  H e n r i c o  I n v e s t m e n t  P r o g r a m  ( H I P )  w a s  i n t r o d u c e d  a s  a
c o l l a b o r a t i v e  e f f o r t  b e t w e e n  t h e  H e n r i c o  C o u n t y  D e p a r t m e n t  o f  C o m m u n i t y  R e v i t a l i z a t i o n
a n d  t h e  H e n r i c o  E c o n o m i c  D e v e l o p m e n t  A u t h o r i t y  ( E D A )  t o  r e f r e s h  t h e  C o u n t y ' s  o l d e r
c o m m e r c i a l  c o r r i d o r s  a n d  e n c o u r a g e  f u r t h e r  r e d e v e l o p m e n t  i n  t h e s e  a r e a s .  M u c h  l i k e  t h e
E n t e r p r i s e  Z o n e  P r o g r a m  t h a t  h a s  b e e n  i n  p l a c e  f o r  a l m o s t  2 0  y e a r s ,  t h i s  p r o g r a m  o f f e r s
g r a n t s  a n d  i n c e n t i v e s  t o  p r o p e r t i e s  a n d  b u s i n e s s e s  t h a t  a r e  l o c a t e d  w i t h i n  a  H I P  Z o n e .
T h e s e  z o n e s  w e r e  i d e n t i f i e d  b y  t h e  C o u n t y  a s  a r e a s  t h a t  c o n t a i n  b u s i n e s s e s  a n d
p r o p e r t i e s  t h a t  c o u l d  b e n e f i t  f r o m  a d d i t i o n a l  a s s i s t a n c e  t o  s p u r  r e d e v e l o p m e n t .  

T h e r e  a r e  f i v e  H I P  Z o n e s  a c r o s s  t h e  C o u n t y :  
M e c h a n i c s v i l l e  T p k :  C i t y  L i n e  t o  H e n r i c o  P l a z a
S t a p l e s  M i l l  R d :  D u m b a r t o n  A v e  t o  P a r h a m  R d

P a t t e r s o n  A v e :  S t a r l i n g  D r  t o  G o o c h l a n d  C o u n t y  L i n e
W e s t  B r o a d  S t :  H u n g a r y  S p r i n g  R d  t o  P e m b e r t o n  R d

W i l l i a m s b u r g  R d :  L a b u r n u m  A v e  t o  N i n e  M i l e  R d

P r o g r a m  i n c e n t i v e s  f o r  p r o p e r t i e s / b u s i n e s s e s  i n  t h e s e  z o n e s  i n c l u d e  a r c h i t e c t u r a l  d e s i g n
a s s i s t a n c e ,  b u i l d i n g  i m p r o v e m e n t  g r a n t s  f o r  e x t e r i o r  i m p r o v e m e n t s  a n d  i n t e r i o r
r e c o n f i g u r a t i o n ,  d e m o l i t i o n  g r a n t s ,  l a n d s c a p i n g  g r a n t s ,  p a v i n g  g r a n t s ,  o f f - s i t e
i m p r o v e m e n t s  g r a n t s ,  e x i s t i n g  s i g n a g e  g r a n t s ,  p e r m i t  a n d  p l a n n i n g  f e e  w a i v e r s ,  s e w e r
c o n n e c t i o n  c r e d i t s ,  a n d  m o r e !

M a p s  o f  s p e c i f i c  H I P  Z o n e  s i t e s ,  g r a n t
a p p l i c a t i o n s ,  a n d  m o r e  i n f o r m a t i o n  a b o u t  t h e
H e n r i c o  I n v e s t m e n t  P r o g r a m  c a n  b e  f o u n d  o n

o u r  w e b s i t e :  h t t p s : / / h e n r i c o . u s / r e v i t / h e n r i c o -
i n v e s t m e n t - p r o g r a m

https://henrico.us/revit/henrico-investment-program/
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SANDSTON HISTORIC DISTRICT

T h e  h i s t o r i c  n e i g h b o r h o o d  o f  S a n d s t o n  h a s  r e c e n t l y  b e e n  r e c o g n i z e d  w i t h  l i s t i n g s  i n  b o t h
t h e  V i r g i n i a  L a n d m a r k s  R e g i s t e r  a n d  t h e  N a t i o n a l  R e g i s t e r  o f  H i s t o r i c  P l a c e s .  

S a n d s t o n  i s  o n e  o f  t h e  o l d e s t  n e i g h b o r h o o d s  w i t h i n  H e n r i c o  C o u n t y ,  w i t h  t h e  d e v e l o p m e n t
o f  t h e  S e v e n  P i n e s  L o a d i n g  P l a n t  # 3  b y  t h e  E . I .  D u P o n t  D e  N e m o u r s  C o m p a n y  i n  1 9 1 8 .  A f t e r
W o r l d  W a r  I  e n d e d ,  t h e  R i c h m o n d  F a i r f i e l d  R a i l w a y  C o m p a n y ,  u n d e r  t h e  l e a d e r s h i p  o f  O l i v e r
J .  S a n d s ,  p u r c h a s e d  t h e  l a n d  t h a t  t h e  s i n g l e - f a m i l y  h o u s i n g  w a s  l o c a t e d  o n ,  a n d  c o n t i n u e d
t o  m a r k e t  t h e  a r e a  a s  a f f o r d a b l e  h o u s i n g  f o r  w o r k e r s  c o m m u t i n g  i n t o  t h e  C i t y  o f  R i c h m o n d
o n  t h e  r a i l w a y  l i n e .  I n  1 9 2 3 ,  t h e  n e i g h b o r h o o d  h a d  g r o w n  t o  s u c h  a  s i z e  t h a t  a l l o w e d  t h e m  t o
r e c e i v e  a  P o s t  O f f i c e ,  t h u s  s p u r r i n g  t h e  n a m e  c h a n g e  f r o m  t h e  V i l l a g e  o f  F a i r f i e l d  t o
S a n d s t o n .  G r o w t h  a n d  d e v e l o p m e n t  i n  t h e  n e i g h b o r h o o d  c o n t i n u e d  o n  w e l l  i n t o  t h e  1 9 6 0 s ,  t o
t h e  p o i n t  w h e r e  t h e  p o p u l a t i o n  h a d  d o u b l e d  i n  s i z e  r e q u i r i n g  t h e  P o s t  O f f i c e  t o  m o v e
l o c a t i o n s  i n  1 9 6 6 .  

T h e  H i s t o r i c  D i s t r i c t  N o m i n a t i o n  R e p o r t  i s
a v a i l a b l e  o n  t h e  V i r g i n i a  D e p a r t m e n t  o f

H i s t o r i c  R e s o u r c e s  w e b s i t e  a n d  t h e  N a t i o n a l
P a r k  S e r v i c e  w e b s i t e .  P r o p e r t y  o w n e r s

c o n t r i b u t i n g  t o  t h e  d i s t r i c t  a r e  n o w  e l i g i b l e
f o r  H i s t o r i c  R e h a b i l i t a t i o n  T a x  C r e d i t s .  

F o r  m o r e  i n f o r m a t i o n ,  p l e a s e  v i s i t
w w w . d h r . v i r g i n i a . g o v \ t a x - c r e d i t s  o r

 ( 8 0 4 )  3 6 7 - 2 3 2 3 .

O w n i n g  a  p r o p e r t y  l o c a t e d  w i t h i n  a  d i s t r i c t  l i s t e d  i n  t h e  S t a t e
a n d  N a t i o n a l  R e g i s t e r s  o f  H i s t o r i c  P l a c e s  d o e s  n o t  p l a c e  a n y
a d d i t i o n a l  r e s t r i c t i o n s  o n  w h a t  a  p r o p e r t y  o w n e r  c a n  d o  w i t h
t h e i r  l a n d  o r  b u i l d i n g s .  O w n e r s  r e m a i n  f r e e  t o  u s e ,  a l t e r ,
i m p r o v e ,  a n d  e v e n  d e m o l i s h  b u i l d i n g s  w i t h  n o  a d d i t i o n a l
a p p r o v a l s  o r  o v e r s i g h t .  T h i s  i s  p u r e l y  h o n o r a r y  a n d  p r o v i d e s
a c c e s s  t o  t a x  c r e d i t s  f o r  r e h a b i l i t a t i o n  t o  c o n t r i b u t i n g
s t r u c t u r e s  w i t h i n  t h e  d i s t r i c t .  

http://www.dhr.virginia.gov/tax-credits
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STAY
CONNECTED! 

V i s i t  o u r  C o m m u n i t y
R e v i t a l i z a t i o n  W e b s i t e  a t :
h t t p s : / / h e n r i c o . u s / r e v i t /

O R  

G i v e  U s  a  C a l l  a t :  ( 8 0 4 )  5 0 1 - 4 7 5 7

I f  y o u  w o u l d  l i k e  o u r  n e w s l e t t e r  t o  b e  s e n t  t o
s o m e o n e  y o u  k n o w ,  p l e a s e  c o n t a c t  u s  a t
c o m m r e v i t @ h e n r i c o . u s .

N e w s l e t t e r  C o n t r i b u t o r s :  A s h l e y  C a t t e r t o n ,
R o b i n  D ' A m o r e ,  E r i c  L e a b o u g h ,  R a c h a e l  T h a y e r ,
J a c l y n  W i l k e n s

W e  w o u l d  l i k e  t o  g i v e  a  s p e c i a l  t h a n k s  t o
e v e r y o n e  w h o  h a s  w o r k e d  s o  d i l i g e n t l y  t o
m a k e  o u r  v o l u n t e e r  p r o j e c t s  s u c c e s s f u l !  

http://henrico.us/revit

