
A WORD FROM THE DIRECTOR
ERIC LEABOUGH, DIRECTOR OF COMMUNITY REVITALIZATION

Thank you for taking the time to read another edition of the Community Connection. This newsletter will

provide important updates about the work that we are doing to improve the County and your community. 

 In this edition, I will highlight our Community Maintenance Division. 

The work that the Community Maintenance Division does is extremely important, as there are costs

associated with allowing unmaintained, vacant, and distressed properties to remain in a community.

Researchers estimate that the direct revenue losses associated with these types of properties vary between

$5,000 and $35,000 per house. These costs manifest themselves in the form of reduced home values, costs

associated with abating code violations, increased public safety costs, etc.

Distressed properties in communities have been found to reduce home values by 4.2 to 7.5 percent. As a

result, we seek to educate the community about the importance of maintaining their property, and the

department deploys resources to assist when there may be a hardship. Our code enforcement efforts

always begin with a “soft approach," where an inspector will deliver an informational brochure and work

with the property owner to negotiate a timeline for compliance. Approximately 70% of code violation cases

are closed in this manner without the issuance of a formal Notice of Violation. Property owners who are

elderly/and or disabled or facing a personal hardship are offered volunteer assistance or are referred to a

non-profit agency that may be able to provide home repairs/other types of assistance. In addition, we

operate a volunteer assistance program that assists lower-income seniors with one-time limited

assistance. This assistance is provided on a case-by-case basis and is limited in scope (see pg. 4 for further

details).  

A small percentage of code violations are not resolved by the property owners through voluntary

compliance or program assistance. At times, abatement or court action is necessary to satisfy County code

requirements, and property owners can be billed or fined in an effort to resolve their code violations.

Chronic code violators, businesses, and rental properties are of particular concern, so resolving violations

for these properties is expedited. Our main objective is to obtain voluntary compliance, and the “soft

approach” has allowed our residents to buy into the community maintenance program , knowing we are

pursuing compliance over conviction, considering individual circumstances, and seeking assistance for

those in need.
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DEPARTMENT CALENDAR OF EVENTS 

M a y  3 0 t h  -  M e m o r i a l  D a y  ( O f f i c e  C l o s e d )
J u n e  2 0 t h  -  J u n e t e e n t h  O b s e r v e d  ( O f f i c e  C l o s e d )

J u n e  2 8 t h  ( A n t i c i p a t e d )  -  B o a r d  o f  S u p e r v i s o r s  P u b l i c  H e a r i n g
o n  2 0 2 2 - 2 3  A n n u a l  A c t i o n  P l a n  a n d  F e d e r a l  F u n d s  B u d g e t

J u l y  4 t h  -  I n d e p e n d e n c e  D a y  ( O f f i c e  C l o s e d )

NEED A MEETING TOPIC?
A s  a  w a y  o f  k e e p i n g  i n  c l o s e  c o n t a c t  w i t h  H e n r i c o  n e i g h b o r h o o d s ,  t h e
C o m m u n i t y  M a i n t e n a n c e  D i v i s i o n  a t t e n d s  m e e t i n g s  h o s t e d  b y  v a r i o u s

c o n g r e g a t i o n s ,  c i v i c  a s s o c i a t i o n s ,  a n d  n e i g h b o r h o o d  w a t c h  g r o u p s .  O u r
t e a m  i s  a v a i l a b l e  t o  s h a r e  i n f o r m a t i o n  a b o u t  t h e  C o m m u n i t y

M a i n t e n a n c e  P r o g r a m .  W e  c a n  p r e s e n t  a  s l i d e  s h o w  a n d  d i s t r i b u t e
b r o c h u r e s  t h a t  e x p l a i n  t h e  z o n i n g  i s s u e s  w e  h a n d l e  a n d  t h e

r e s p o n s i b i l i t i e s  o f  p r o p e r t y  o w n e r s .  I f  y o u r  g r o u p  i s  h a v i n g  a  m e e t i n g ,
o r  i f  y o u  w o u l d  l i k e  b r o c h u r e s  d e l i v e r e d  t o  y o u ,  p l e a s e  c o n t a c t  o u r
o f f i c e  a t  5 0 1 - 4 7 5 7  t o  m a k e  a r r a n g e m e n t s .  W e  a r e  a l s o  a v a i l a b l e  t o

p a r t i c i p a t e  v i r t u a l l y  t o  a c c o m m o d a t e  d i s t a n c i n g  r e q u i r e m e n t s .  

2022 NATIONAL COMMUNITY
DEVELOPMENT WEEK

N a t i o n a l  C o m m u n i t y  D e v e l o p m e n t  W e e k  i s  A p r i l  1 1 t h - 1 5 t h ,
2 0 2 2 .  H e r e  i n  H e n r i c o  C o u n t y ,  w e  a r e  s o  g r a t e f u l  t o  b e  a b l e  t o

h e l p  i m p r o v e  t h e  l i v e s  o f  c o m m u n i t y  m e m b e r s  u s i n g  f u n d s
f r o m  t h e  C o m m u n i t y  D e v e l o p m e n t  B l o c k  G r a n t  P r o g r a m  ( C D B G )

e a c h  y e a r .  T h i s  p r o g r a m  y e a r ,  H e n r i c o  C o u n t y  r e c e i v e d
$ 1 , 7 4 7 , 3 4 1  i n  C D B G  f u n d s  f r o m  t h e  f e d e r a l  g o v e r n m e n t ,  w h i c h

a r e  b e i n g  u s e d  t o  c o n t r i b u t e  t o  p r o j e c t s  a c r o s s  t h e  C o u n t y
a i m e d  a t  i m p r o v i n g  h o u s i n g  a n d  i n f r a s t r u c t u r e ,  a s  w e l l  a s

s u p p o r t i n g  v a r i o u s  e c o n o m i c  d e v e l o p m e n t  e f f o r t s .



To report a property with overgrown grass and
weeds, please contact Community Maintenance at:



(804) 501-4757 or go to the Build Henrico website to

register a complaint

WHAT'S HAPPENING IN
COMMUNITY MAINTENANCE?

The Division of Community Maintenance is responsible for

enforcing the zoning ordinance and other code sections which

relate to the condition and maintenance of privately owned

residential and commercial properties. 




GRASS MOWING SEASON IS HERE!

The Division of Community Maintenance enforces Henrico County’s

code related to grass and weeds. Grass and weeds are defined per

County code Sec. 10-135 as: grass, weeds, bushes, poison ivy, poison

oak or any other vegetative growth other than trees, ornamental

shrubbery, flowers and garden vegetables.




Your lawn should be consistently mowed and not exceed 12 inches

in height. If our code compliance inspector observes tall grass and

weeds on your property, or receives a complaint from the

community, they will reach out to you to negotiate a compliance

timeframe. 




Voluntary compliance is the goal of our program and staff will make

a reasonable  effort to work with you. If voluntary compliance is not

attainable, the County may respond by having a contractor cut the

grass and weeds, and the cost of abatement will be billed to you. 
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VOLUNTEER OPPORTUNITIES
T h e  C o m m u n i t y  M a i n t e n a n c e  D i v i s i o n  i s  c u r r e n t l y  s e e k i n g  v o l u n t e e r s  t o  a s s i s t  l o w -

i n c o m e  e l d e r l y ,  a n d / o r  d i s a b l e d  c i t i z e n s  d u r i n g  t h e  2 0 2 2  c a l e n d a r  y e a r .  W e  m a t c h
g r o u p s  o f  v o l u n t e e r s  w i t h  p r o j e c t s  d e p e n d i n g  u p o n  t h e i r  s k i l l  l e v e l  a n d  t i m e

c o m m i t m e n t .  M o s t  o f  o u r  p r o j e c t s  a r e  m o r e  l a b o r  i n t e n s i v e  t h a n  s k i l l  b a s e d ,  s u c h
a s  p a i n t i n g  a n d  b a s i c  y a r d  m a i n t e n a n c e .  S c h e d u l i n g  i s  b a s e d  o n  t h e  a v a i l a b i l i t y  o f

p r o j e c t s  a n d  v o l u n t e e r s .   



Y o u  m a y  b e  a s k e d  t o  p e r f o r m  l i g h t  t a s k s  s u c h  a s :
1 .  Y a r d  M a i n t e n a n c e  –  G r a s s  c u t t i n g  a n d / o r  t r i m m i n g  o f  s h r u b b e r y  o r  h e d g e s .

2 .  R e m o v a l  o f  t r a s h  o r  y a r d  d e b r i s  f r o m  t h e  p r o p e r t y .
3 .  M i n o r  e x t e r i o r  p a i n t i n g .



P l e a s e  n o t e  t h a t  a s s i s t a n c e  w i l l  b e  p r o v i d e d  t o  h o m e o w n e r s  o n  a  o n e - t i m e  b a s i s  a n d

c a n n o t  s e r v e  a s  a n  a l t e r n a t i v e  t o  r o u t i n e  l a w n  m a i n t e n a n c e .



I f  y o u r  c o n g r e g a t i o n ,  c i v i c  g r o u p ,  o r  b u s i n e s s  i s  l o o k i n g  f o r  a n  o p p o r t u n i t y  t o  g i v e
b a c k  t o  t h e  c o m m u n i t y ,  p l e a s e  c o n t a c t  A s h l e y  C a t t e r t o n  a t  5 0 1 - 7 6 3 2  o r

c a t 0 1 6 @ h e n r i c o . u s ,  o r  J a n e  H o w k  a t  5 0 1 - 7 6 2 8  o r  h o w 0 6 4 @ h e n r i c o . u s .

VOLUNTEER PROJECT SPOTLIGHT

T h e  C o u n t y  w a s  a b l e  t o  c o n n e c t  a  v o l u n t e e r  g r o u p  t o  a n  e l d e r l y  h o m e o w n e r  i n  e a s t e r n
H e n r i c o  w h o  w a s  f a c i n g  a  h a r d s h i p  a n d  w a s  u n a b l e  t o  a d d r e s s  c o d e  v i o l a t i o n s  f i l e d  o n  h i s

p r o p e r t y .  



O n  A u g u s t  2 1 s t ,  2 0 2 1 ,  v o l u n t e e r s  f r o m  W a v e  C h u r c h  a s s i s t e d  t h e  h o m e o w n e r  w i t h  y a r d
m a i n t e n a n c e  a c t i v i t i e s .  T h e  h o m e o w n e r  s e t  u p  b r e a k  s t a t i o n s  f o r  v o l u n t e e r s  a n d  w a s  v e r y

a p p r e c i a t i v e  o f  t h e  w o r k  p e r f o r m e d .  

T h e  C o u n t y  l e v e r a g e d  a d d i t i o n a l  v o l u n t e e r s  d u r i n g  t h e  m o n t h  o f  F e b r u a r y  t o  r e p a i r  d a m a g e d
f e n c i n g  o n  t h e  p r o p e r t y .  T h a n k s  t o  t h e  v o l u n t e e r s ,  t h i s  p r o j e c t  w a s  a  h u g e  s u c c e s s !

mailto:cat016@henrico.us
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WHAT'S HAPPENING IN
COMMUNITY DEVELOPMENT?

The Division of Community Development administers the County’s

federal block grant programs (CDBG, HOME, and ESG), assists

businesses through the Enterprise Zone program and the new

Henrico Investment Program, undertakes special revitalization

projects, and serves as a resource on housing and community

development issues.




HILLIARD HOUSE RENOVATION AND EXPANSION

Housing Families First is excited to undertake the $4 million Hilliard

House renovation project. Henrico County ESG-CV funds are

supporting the shelter renovation that will increase their shelter

capacity for families in need and will provide a shelter space that

mitigates the risk of spreading COVID-19 and other infectious

diseases. With construction currently underway, the newly renovated

facility will be fully operational this summer. To find out more, please

visit https://housingfamiliesfirst.org.




SANDSTON SIGN ADDITIONS

In September of 2021, Sandston was officially listed in the Virginia

Landmarks Register, and in December of 2021, Sandston was officially

added to the National Register of Historic Places. The Sandston

community has two welcome signs that were originally installed with

the help of the Department of Community Revitalization. To

acknowledge the community's historic standing, the two welcome

signs will be receiving an additional plaque that reads "National

Register of Historic Places." The improvements will hopefully be

completed by the end of April 2022.




For more information about Community
Development, contact our division at:



(804) 501-7617

https://henrico.us/revit/federal-block-grant-programs/
https://henrico.us/revit/enterprise-zone/
http://housingfamiliesfirst.org/
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STAFF SPOTLIGHT

T h e  P l a n n i n g  D e p a r t m e n t  h a s  e m b a r k e d  u p o n  a n  u p d a t e  t o  t h e  H e n r i c o  C o u n t y
c o m p r e h e n s i v e  p l a n  ( V i s i o n  2 0 2 6 ) .  H e n r i c o N e x t  i s  t h e  p l a n n i n g  p r o c e s s

u n d e r t a k e n  t o  d e v e l o p  a  n e w  2 0 4 5  c o m p r e h e n s i v e  p l a n  t h a t  w i l l  a r t i c u l a t e  a
r e n e w e d  v i s i o n ,  p o l i c y  d i r e c t i o n  a n d  i m p l e m e n t a t i o n  s t r a t e g y  f o r  t h e  C o u n t y ’ s

f u t u r e .  T h e  p l a n  w i l l  a d d r e s s  a  b r o a d  a r r a y  o f  c o m m u n i t y  i s s u e s  i m p o r t a n t  t o
o u r  o v e r a l l  q u a l i t y  o f  l i f e .  T o  l e a r n  m o r e  a b o u t  t h e  p r o j e c t  a n d  t o  s i g n - u p  f o r

e m a i l  u p d a t e s ,  v i s i t  w w w . h e n r i c o n e x t . u s

R O Y  P R O P S
E N T E R P R I S E  Z O N E  P R O G R A M  M A N A G E R






R o y  m a n a g e s  t h e  E n t e r p r i s e  Z o n e  P r o g r a m ,  a s
w e l l  a s  t h e  H e n r i c o  I n v e s t m e n t  P r o g r a m ,

a i m e d  a t  i n c e n t i v i z i n g  i n v e s t m e n t  i n  t a r g e t e d
c o m m e r c i a l  a r e a s .  



Y E A R S  A T  H E N R I C O  C O U N T Y :  1 0  y e a r s  w i t h  t h e
D e p t .  o f  C o m m u n i t y  R e v i t a l i z a t i o n ,  2 6  y e a r s
t o t a l  a t  H e n r i c o  C o u n t y  ( o t h e r  t i m e  s p e n t  i n

P l a n n i n g  D e p t . )



F U N  F A C T :  R o y  h a s  a  s m a l l  f a r m  a n d  h a s  2
g o a t s  ( C a m  a n d  J J  J r . )  a n d  1  s h e e p  ( B e l l e ) !

C i r c a  1 9 7 4

P r e s e n t

http://henriconext.us/


F o r  o v e r  a  d e c a d e ,  H e n r i c o  C o u n t y  h a s  b e e n  a b l e  t o  p a r t n e r  w i t h  t w o  l o c a l  n o n - p r o f i t
a g e n c i e s ,  H O M E  I n c .  a n d  S C D H C ,  t o  w o r k  t o w a r d s  a s s i s t i n g  f i r s t - t i m e  h o m e b u y e r s
w i t h i n  t h e  C o u n t y .  T h r o u g h  t h e s e  p r o g r a m s ,  l o w -  t o  m o d e r a t e - i n c o m e  f i r s t - t i m e

h o m e b u y e r s  c a n  r e c e i v e  h o u s i n g  c o u n s e l i n g  a n d  e d u c a t i o n  o n  t h e  p u r c h a s i n g  p r o c e s s ,
a l o n g  w i t h  d o w n  p a y m e n t  a n d  c l o s i n g  c o s t  a s s i s t a n c e .  



T h e s e  p r o g r a m s  f o c u s  o n  m a k i n g  s u r e  t h a t  f i r s t - t i m e  h o m e b u y e r s  h a v e  t h e  r e s o u r c e s

a n d  e d u c a t i o n  n e c e s s a r y  t o  b e  s u c c e s s f u l  i n  p u r c h a s i n g  a  h o m e  i n  H e n r i c o .  A p p l i c a n t s
t o  t h e s e  p r o g r a m s  r e c e i v e  b o t h  p r e -  a n d  p o s t - p u r c h a s e  h o u s i n g  c o u n s e l i n g  i n  o r d e r  t o
e n s u r e  t h a t  t h e y  a r e  b e i n g  p l a c e d  i n  a  f i n a n c i a l l y  s e c u r e  p o s i t i o n  w i t h  t h e  k n o w l e d g e

t h e y  n e e d  t o  s t a y  i n  t h a t  s e c u r e  p o s i t i o n .  C o u n s e l i n g  a n d  e d u c a t i o n  t h r o u g h  t h e s e
p r o g r a m s  c o v e r s  a  w i d e  v a r i e t y  o f  t o p i c s  i n c l u d i n g :  u n d e r s t a n d i n g  t h e  m o r t g a g e  l o a n
p r o c e s s ,  b u d g e t i n g  f o r  a  m o r t g a g e ,  w o r k i n g  w i t h  r e a l  e s t a t e  a g e n t s ,  w h a t  t h e  b i d d i n g

p r o c e s s  e n t a i l s ,  h o w  t o  n a v i g a t e  c l o s i n g  o n  a  p r o p e r t y ,  a n d  w h e r e  t o  b e g i n  w h e n
f i n d i n g  y o u r  f i r s t  h o m e .



C l i e n t s  o f  t h e s e  p r o g r a m s  w i l l  b e  a s s i g n e d  a  h o u s i n g  c o u n s e l o r  w h o  w i l l  g u i d e  t h e m
t h r o u g h  t h e  p r o c e s s ,  a n d  h e l p  i n  g e t t i n g  n e c e s s a r y  d o c u m e n t a t i o n  i n  o r d e r  t o  b e g i n
t h e  p r o c e s s  o f  p u r c h a s i n g  t h e i r  f i r s t  h o m e .  H e n r i c o  C o u n t y  w i l l  a s s i s t  t h r o u g h  t h e s e
n o n - p r o f i t  a g e n c i e s  b y  p r o v i d i n g  u p  t o  $ 1 4 , 5 0 0  f o r  p u r c h a s e r s  o f  e x i s t i n g  h o u s i n g  o r

u p  t o  $ 2 0 , 0 0 0  f o r  p u r c h a s e r s  o f  n e w l y  c o n s t r u c t e d  u n i t s  t o  b e  a p p l i e d  t o w a r d s  t h e
d o w n  p a y m e n t  a n d  c l o s i n g  c o s t s  o f  t h e  s a l e  t o  c l i e n t s  p u r c h a s i n g  w i t h i n  t h e  C o u n t y .



F o r  m o r e  i n f o r m a t i o n  r e g a r d i n g  H e n r i c o ’ s  D o w n  p a y m e n t  a n d  C l o s i n g  C o s t  A s s i s t a n c e

p r o g r a m s ,  p l e a s e  c o n t a c t  R a c h a e l  T h a y e r  a t  t h a 0 0 6  @ h e n r i c o . u s  o r  ( 8 0 4 ) - 5 0 1 - 7 6 1 4 .
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PROGRAM SPOTLIGHT:
 DOWN PAYMENT ASSISTANCE 

T o  s t a r t  t h e  a p p l i c a t i o n  p r o c e s s  f o r  d o w n  p a y m e n t  a n d
c l o s i n g  c o s t  a s s i s t a n c e  t h r o u g h  o n e  o f  t h e  n o n - p r o f i t s ,

p l e a s e  c a l l  o r  v i s i t  t h e s e  w e b s i t e s :



S o u t h s i d e  C o m m u n i t y  D e v e l o p m e n t  a n d  H o u s i n g
C o r p o r a t i o n  ( 8 0 4 )  2 3 1 - 4 4 4 9  o r  h t t p s : / / w w w . s c d h c . c o m /



H o u s i n g  O p p o r t u n i t i e s  M a d e  E q u a l  o f  V i r g i n i a  

 ( 8 0 4 )  3 5 4 - 0 6 4 1  o r  h t t p s : / / h o m e o f v a . o r g /

http://scdhc.com/
http://homeofva.org/
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STAY
CONNECTED! 

V i s i t  o u r  C o m m u n i t y
R e v i t a l i z a t i o n  W e b s i t e  a t :
h t t p s : / / h e n r i c o . u s / r e v i t /

O R  

G i v e  U s  a  C a l l  a t :  
( 8 0 4 )  5 0 1 - 4 7 5 7

I f  y o u  w o u l d  l i k e  o u r  n e w s l e t t e r  t o  b e  s e n t  t o
s o m e o n e  y o u  k n o w ,  p l e a s e  c o n t a c t  u s  a t
c o m m r e v i t @ h e n r i c o . u s .

N e w s l e t t e r  C o n t r i b u t o r s :  A s h l e y  C a t t e r t o n ,
R o b i n  D ' A m o r e ,  C a r a  K a u f m a n ,  E r i c  L e a b o u g h ,
R o y  P r o p s ,  R a c h a e l  T h a y e r ,  J a c l y n  W i l k e n s

W e  w o u l d  l i k e  t o  g i v e  a  s p e c i a l  t h a n k s  t o
e v e r y o n e  w h o  h a s  w o r k e d  s o  d i l i g e n t l y  t o
m a k e  o u r  v o l u n t e e r  p r o j e c t s  s u c c e s s f u l !  

http://henrico.us/revit

