FY26 PROGRAM DESCRIPTION
HAMHDS PROGRAM: Housing Choice Voucher – Developmental servIces Housing Subsidy 
PHILOSOPHY OF PROGRAM 
It is the philosophy of the Housing programs to provide customer focused, responsive and timely service in regard to requests for vouchers and housing subsidies.  All services/supports will be delivered according to Virginia Housing and agency standards, where appropriate.  Staff will ensure that individuals are aware of their rights, responsibilities, and options for appeal.

DESCRIPTION OF SERVICES

Henrico is considered an Administrative Agent of Virginia Housing (VH) and administers vouchers based on VH and HUD standards. Staff will screen potential recipients from established waiting lists when vouchers are available. Staff will assist with initial and annual verifications, maintain required documentation, and monitor their housing status through annual site inspections and renewals. The Housing Subsidy program provides limited one-time rental support to individuals within the Developmental Services division.  The one-time support can include expenses for moving, deposits and other housing related expenses.


POPULATION SERVED 

The Housing Rental Subsidy is offered to individuals 18 years of age or older who are open to the Developmental Services Division of Henrico County MH/DS.  The Housing Choice Vouchers are open to all adults living in Henrico, Charles City or New Kent Counties our secondary preference is those who are considered elderly and/or disabled.  In addition, VH may require additional populations served based on what is going on at a state/federal level. All persons meeting the criteria for the voucher program must make an application to and be accepted on the Henrico waiting list to be eligible for a voucher.
CONTRACT SERVICES
Not applicable to these programs.
STAFFING 

Currently the programs are operated by a full time Senior Management Specialist and two full-time Housing Case Managers.  Staff are required to have a bachelor’s degree.
Adequate staffing is maintained to ensure individuals are safe while receiving services and to assist as needed during evacuations.

PROGRAM GOALS

The Housing Choice Voucher program strives to maintain close to the current lease up standard for vouchers as set by VH.  The Housing Rental Subsidy strives to spend out its annual established budget for one-time subsidies.
FEES

VH is the payer source for the Housing Choice Voucher program.

The county provides funding in the budget to assist individuals within the Developmental Services Division with one-time housing subsidies.  

PROCEDURES FOR REFERRAL, SCREENING, ADMISSION AND RE-ADMISSION

Housing Choice Vouchers are available to those applicants currently on the Henrico Housing Choice Voucher Waiting List.  The waiting list is opened periodically for new applications.  When vouchers are available, participants are drawn from the waiting list by date and time of their application; staff will contact those drawn on the list to begin the certification and lease up process.

ORIENTATION OF CLIENTS TO THE PROGRAM/SERVICE

Applicants and their household members over age 18 drawn from the Voucher Waiting list must attend an eligibility meeting to begin the verification process to receive a voucher.  Once determined eligible, the voucher household must attend a briefing meeting with the housing staff to learn the requirements and regulations of the voucher program.

EMERGENCY CLINICAL CONSULTATION

The Emergency Services Program serves as primary back up for emergency clinical consultation.  Emergency services are available 24/7 and can be reached at 804-727-8484
TELEHEALTH
The Housing Choice Voucher Program primarily meets with participants face to face for certification meetings as well as inspections.  Briefing and certification meetings are permitted to be done via phone or virtual platform if the participant prefers.  Inspections may be done virtually if the participant requests reasonable accommodation and is able to operate the phone to show all necessary areas of the rental unit.
MEDICATION MANAGEMENT
Housing and Subsidy services do not provide medication management, medication monitoring or store medications of the individuals served.  
SECLUSION/RESTRAINTS/EMERGENCY HOLDS- Do not remove
Seclusion and restraint are prohibited and are not used in any agency programs. Brief physical holds are used only by staff trained in Therapeutic Options in an emergency.

TRANSFER/DISCHARGE PROCEDURES 

Recipients remain in the Housing Choice Voucher program as long as they continue to meet program eligibility criteria and remain in good standing with their landlord.  Reasons for loss of voucher include, but are not limited to voluntarily giving up the voucher; moving to another property that does not accept a voucher; a violation of the lease; violation of the HCVP program requirements; incarceration for more than 6 months; etc.  Recipients may choose to move out of the Henrico area and if in good standing can port or transfer their voucher to another PHA/LHA.  
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