FY26 PROGRAM DESCRIPTION

HAMHDS PROGRAM: LAKESIDE CENTER
CARF PROGRAM: COMMUNITY INTEGRATION
PHILOSOPHY OF PROGRAM 

Lakeside Center, a community based psychosocial rehabilitation program, subscribes to the values and beliefs of a recovery-oriented mental health rehabilitation program. This is based on the following principles:

· Belief in the potential for all seriously mentally ill adults to be productive

members of their community.
· Utilization of the psychiatric rehabilitation values of self-determination, hope, individualization, involvement, support and person orientation in service delivery.
· Facilitation of recovery involves creating meaningful opportunities for individuals to develop meaningful life roles in the areas of work, education, leisure and housing.

· The opportunity to build confidence and independent living skills in a supportive setting is a regenerative force in facilitating recovery.
· Individuals’ input and feedback is a critical component for service provision and program development.
Mission

Psychosocial rehabilitation Services adhere to the mission statement of Adult Recovery Services (ARS). In addition, psychosocial rehabilitation services adhere to the following nested mission statement:

· Providing psycho-educational, social and recreational opportunities to individuals that build confidence, skills, and create a sense of competency for individuals.

· Creating an environment where both individuals and staff assume responsibility for the well-being of the program and each other through building relationships based on trust, equality, and respect.

DESCRIPTION OF SERVICES

Population Served:

Lakeside Center serves adults ages 18 and older diagnosed with a serious mental illness. Characteristics of the population served include the following: 

· A history of long-term or repeated psychiatric hospitalizations and continued risk of additional hospitalizations.

· Social isolation because of a limited or nonexistent support system. 

· Difficulty establishing and maintaining interpersonal relationships.

· Lack of skills or support needed to successfully participate in activities of daily living or community activities.

· Exhibits difficulty in cognitive ability such that the person is unable to recognize personal danger or exhibits significantly inappropriate social behavior. Cognitive refers to the person’s ability to process information, problem-solve and consider alternatives, it does not refer to an individual with an intellectual or other developmental disability. 
· If a special population group is identified (Pregnant woman with SUD) if needed or appropriate would ensure a timely or effective treatment will be provided.  
Hours and Days of Operation:

Lakeside Center operates Monday through Friday from 8:30 a.m. to 5:00 p.m. for the day program. Services are located at 5623 Lakeside Avenue. In addition, the social program operates two weekend days per month from 10 a.m. to 4 p.m. Social program sites vary, at the program or in the community. The schedule and sites for the social program are developed jointly by individuals and staff and published monthly. Social program planning and review is an ongoing topic of discussion for individuals and staff at house-wide discussion meetings. See attached program schedule for current hours of operation. During off hours individuals can access staff in a clinical emergency through the Crisis Unit.

Admission/Re-Admission/Continued Stay/Eligibility Criteria:

Individuals qualifying for this service must demonstrate a clinical necessity for the service arising from a mental, behavioral, or emotional illness that results in significant functional impairments in major life activities. Specific diagnostic criteria include the following, but not limited to:

· Diagnosed with Schizophrenia-spectrum disorder and other psychotic disorders, Bipolar and related disorders, and Major Depressive disorder
· Diagnosed with Borderline Personality Disorder, if all other criteria apply. 

· Symptoms must not be caused solely by developmental delay, dementia, brain injury, alcohol/drug abuse, intoxication, or withdrawal.  

Individuals are referred by their primary provider within Same Day Access, Adult Recovery Services and/or Outpatient MH/SA services. To obtain minimum benefit, individuals should be willing to participate in day program services and attend the program at least two days a week for a total of fourteen hours. Though there are no attendance requirements regular engagement in Psychosocial programming is monitored to maintain services. Individuals must not present a current safety threat to themselves or others, be medically stable, and be able to care for their personal needs. Individuals who continue to meet the criteria for psychosocial rehabilitation will remain eligible for continued stay in the Lakeside Center Program. Those individuals who wish to return to the program after discharge can do so, if determined, to meet admission criteria. The referral process remains the same for these individuals.
Services Provided:

Lakeside Center offers a variety of services for those wishing to gain or regain skills and confidence needed for recovery to occur. The program has an inclusive approach that encourages individuals’ feedback to improve upon processes and explore innovative methods for program development. Lakeside Center does not offer Mobile Unit Services to members in program. 
Telehealth/Communication Technology:
All direct service is provided face-to-face within the program and out in the community. Lakeside Center does not provide Telehealth Services.
Skill Training Units: Lakeside Center offers two skill training units, Clerical & Culinary, which provide opportunities for development of independent living and community integration skills.  In addition, these units serve to develop peer support networks, develop or enhance skills and gain a sense of competency about themselves. Each unit maintains responsibility for a variety of tasks from simple to complex that need to be completed each day to ensure the program achieves optimal operation.  Individuals and staff work together in a side-by-side fashion within the units to complete the tasks necessary for program operation. Lakeside Center focuses on ensuring individuals are provided the ability to acquire necessary skills that align with the program goals and outcomes. Tasks are completed in a very collegial fashion allowing individuals to take on roles of leadership, experience feelings of competence around strengths and skills and participate in their rehabilitation as a partner with staff. Units operate daily from 10:00 a.m. to 4:00 p.m.
Psycho-educational Groups: Lakeside Center also offers psycho-educational groups in which individuals are provided the opportunity to participate in didactic learning and give and receive peer support around topics relating to mental health, health and wellness, recovery, nutrition, daily living skills, substance use, medications, leisure/recreation, and transition planning. Groups are facilitated daily by program staff.  Group topics are based on individuals’ preferences, are discussed at house wide biweekly meetings and are rotated to maximize individuals’ participation. Multiple groups are offered on a weekly basis to maximize individuals’ choice. 

Social Activities: Lakeside Center offers weekly social activities to assist individuals in enjoying leisure activities, developing relationships with peers, and establishing social connections in their community. Staff and individuals plan events monthly, during program hours. Activities are facilitated by staff offering assistance and role modeling for social integration into the community. Events are planned in the community as well as at Lakeside Center.  Events are planned based on individuals’ preferences and represent cultural, economic, and geographical diversity of the membership.

Special Populations:

Lakeside Center serves individuals with various needs.  The program will provide reasonable accommodations to its optimum capability.
CONTRACT SERVICES

Lakeside Center does not engage in any contracts for the provision of program services. Glyde Rydes Transportation provides transportation services to the majority of program individuals who do not utilize Medicaid-funded transportation providers. This organization works closely with the program staff to ensure individuals arrive to and from Lakeside Center in a timely manner.

STAFFING

Case Managers (5): Possession of a bachelor’s degree in a behavior science; or, any equivalent combination of experience or training which provides the required knowledge, skills and abilities. Must possess a valid Virginia driver’s license.  Preferred psychosocial or rehabilitation experience. Actual work hours vary between 8:30 AM to 5PM, with some required flexibility around program needs.

Skills Building Specialist (1): Possession of a bachelor’s degree in a behavioral science; or, any equivalent combination of experience and training which provides the required knowledge, skills and abilities; Possession of a valid Virginia driver’s license.
Peer Recovery Specialist (1): Henrico Area Mental Health & Developmental Services, as part of their workforce, employs a Peer Recovery Specialist (PRS). PSR’s have lived experience, training, and share their recovery with individuals. They inspire and empower hope, wellness, resiliency, independence, and personal strength in others. As active members of various teams, support is provided in a mutual manner providing effective and positive strategies for developing coping skills. PRS’s provide training, advocacy, linkage to resources, and educational/wellness tools such as WRAP. This promotes health, wellness, and recovery.

Administrative Assistant (1): This individual is the primary clerical worker for the program. Provides assistance with bills, ordering supplies & equipment, problem solving facility and program issues (especially with transportation) and other paperwork-related issues. This individual plays a key role in chart assembly and requirements as needed.

Clinician (1): Licensed (LMHP) or License Eligible (LMHP-E) is required.  In addition to the general duties of all staff identified below, the LSC Clinician is responsible for the completion of all Orientations and all initial Psychosocial Assessments as well as a significant portion of Annual Assessments. The LSC Clinician serves as Program Liaison to Case Management for LSC individuals at State facilities.  The LSC Clinician will secure and maintain the Certified Prescreener credential to conduct Prescreening Evaluations for LSC individuals if needed.   

Clinical Supervisor (1): Possession of a master’s degree in a behavior science; or any equivalent combination of experience or training. Preferred licensure and at least two years of supervisory experience.  Psychosocial or rehabilitation background is helpful.

Student Interns/Volunteers: Lakeside Center periodically facilitates student internship and other volunteer placements. Student interns must be able to earn academic credit to be hired into the intern classification. Other students or individuals interested in volunteering may do so through Henrico County’s Volunteer Coordinator who will then coordinate with the clinical supervisor. Interns and volunteers may have a variety of responsibilities to support the program. Tasks and responsibilities assigned may vary based on academic requirements or other interests and requirements. 
All Direct Service Staff at Lakeside Center represent a variety of educational backgrounds. All direct service staff have a minimum of a bachelor’s degree and/or equivalent experience in the mental health field. Staff maintain certification in CPR/First Aid, Therapeutic Options, human rights, confidentiality, Blood Bourne Pathogens, medication education, and receive annual training on cultural diversity issues. Staff at Lakeside Center operate as generalists performing a variety of duties in the role of psychosocial worker. Staff maintain primary responsibility for operation of the skill training units, development of a therapeutic milieu in the day program, orienting new individuals, engaging individuals in activities, development of new skill training opportunities for individuals, facilitation of psycho-educational groups, facilitation of social program opportunities, participation in house wide and staff meetings. In addition, staff maintain a psychosocial caseload of approximately 15-20 individuals. This involves engaging the individual in the rehabilitation planning process, completion of ISP’s (Individual Service Plans), Quarterly Reviews, and all other necessary required documentation.  Direct Service Staff are responsible for the completion of establishing goals, monitoring goals, documentation of goals and progress, and communicating with other providers involved with the individual. The role of the staff is to engage individuals in rehabilitative activities on a daily basis, provide side by side instruction, feedback, and support; facilitate opportunities for individuals to establish competencies, strengths, and utilize coping mechanisms through participation in daily task completion, psycho-educational groups and social program activities.

Staff communicate on a daily and weekly basis through daily morning meetings, daily unit meetings, weekly staff meetings, monthly house meetings, supervision, and through issue-specific individual meetings as needed.

Adequate staffing is maintained to ensure individuals are safe while receiving services and to assist as needed during evacuations. An organizational chart is available for reference via the agency intranet. 
PROGRAM GOALS

· To assist individuals with severe mental illness to participate in rehabilitative activities on a daily basis.

· To increase individuals’ quality of life by creating meaningful opportunities that develop strengths, build confidence and skills, create a sense of competency, and promote socialization.

· To facilitate recovery of individuals with severe mental illness by providing a therapeutic environment in which individuals are provided the opportunity to identify and practice strengths, competencies and skills.

PROGRAM OBJECTIVES

On an annual basis, objectives are developed to measure service access, effectiveness, efficiency, individual and stakeholder satisfaction within the program. These measures consider two important factors, quality and Member value. See program specific performance improvement goals and objectives.

FEES

The identified payors/funding sources are as follows: Medicaid, Medicaid MCO's, Self-pay, County funds.

Psychosocial services are provided for a fee. Individuals complete a financial at admission and every two years after. For those individuals with insurance or Medicaid, the fee is the required coinsurance or co-pay. If an individual feels they are unable to pay the fee assessed, a financial appeal can be completed.  No one is turned away from services due to an inability to pay. There is also a charge by the County if the County contracted provider for transportation (Glyde Rydes) is chosen. The fee is based on the number of trips to and from the program.  A component of the program is training individuals to prepare the lunch meal.  There is a nominal fee for those individuals who choose to purchase lunch.

PROCEDURES FOR REFERRAL, SCREENING, ADMISSION, AND READMISSION

Referrals to Lakeside Center are generated by the individual’s primary provider in Same Day Access, ARS or MH/SUD Outpatient Services.  Prior to a referral being made to psychosocial rehabilitation services, the staff member making a referral coordinates with program staff to discuss brief background on individual and their appropriateness to the program based on medical necessity criteria. Individuals are encouraged to attend a tour and/or trial visit at Lakeside Center to determine interest in community rehabilitative services. This tour is arranged through the referring clinician or case manager and the Lakeside Center clinician or clinical supervisor. Once the individual has decided to move forward with admission to services, the referral is completed and approved by the clinical supervisor. Lakeside Center does not have a waiting list as the program offers intake appointments at the earliest availability Mon-Fri. Individuals who have been discharged and wish to return to the program should contact their primary provider and will be considered based on admission criteria. The referral process remains the same as stated above. However, the individual may not need to repeat the orientation process. This will be determined on a case-by-case basis. Individuals may be excluded from admission to the program if they are determined to be a threat to themselves or others.
Prioritization and Referrals: Upon receipt, all referrals for psychosocial rehabilitation are assessed for admission by the clinical supervisor. Referrals may be prioritized for admission based on level of need and/or hospital discharge. Individuals will continue to receive primary case management or outpatient services while being considered for psychosocial rehabilitation services.

ORIENTATION OF INDIVIDUALS TO THE PROGRAM/SERVICE
When admitted to psychosocial rehabilitation services, individuals participate in an orientation period for up to 30 days. This includes an overview of the skill training units, psycho-educational groups, social programs, tour of building including emergency evacuation routes, grievance procedures, individual rights and reporting procedures, safety procedures, program policies and procedures, transportation resources, program rules and expectations, program schedule and availability of staff during closed hours. Staff will be assigned orientation for new individuals. It is the responsibility of the assigned staff member to assist new individuals in the orientation process, to include outreach services if needed and coordination with the primary provider and other service providers. Should a referring individual have an AR, they too would be oriented to services provided at Lakeside Center. Additional information about Psychosocial rehabilitation services at Lakeside Center can be obtained by notifying the Clinical Supervisor at 727-8156.

EMERGENCY CLINICAL CONSULTATION

Individuals and staff have availability for emergency clinical consultation through trained and/or licensed psychosocial rehabilitation staff, primary clinical staff, and through the 24-hour coverage of Emergency Services Providers: 804-727-8484.
MEDICATION MANAGEMENT
Lakeside Center does not provide medication management, medication monitoring or the storage of medications of the individuals served.  Staff are educated on medication side effects.  Lakeside Center offers a variety of psycho-educational groups which may discuss medications, safe storage and disposal of medications.
SECLUSION/RESTRAINTS/EMERGENCY HOLDS
Seclusion and restraint are prohibited and are not used in any agency programs. Brief physical holds are used only by staff trained in Therapeutic Options in an emergency as a last resort.

TRANSFER/DISCHARGE PROCEDURES

Individuals who have had a lapse in service that is greater than 31 consecutive calendar days without any communications from family members/legal guardian or the individual with the program will meet criteria for case closure. 
Graduation

Individuals may also meet criteria by notifying staff they no longer desire to return to the program due to a return to work, school, or an alternative structured activity. An additional way to meet criteria is through receipt of maximum benefit.  In such an instance, individuals may elect to graduate from the program.  To the degree possible, staff will engage the individual in transition planning when an individual graduates, expresses an interest in stopping attendance, or when an alternative structured activity becomes available, such as school or work. The referring case manager/staff is always involved in the discharge process to ensure adequate continuity of care. From onset of services, staff will initiate a discussion about transition planning to educate individuals about services being time limited and related to progress on their Individual Service Plan.
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