Henrico Area Mental Health and Developmental Services

Serving Charles City, Henrico, and New Kent counties

The National Association of Counties (NACo)
Achievement Awards recognize county government
programs and services in various categories. The Virginia
Association of Counties (VACo) also recognizes county
achievements. Henrico Area Mental Health and
Developmental Services (HAMHDS) received 13 NACo
awards and 2 VACo awards this year! Two projects
received awards from both!

NACo and VACo Awards:

Regional Recovery Day - In summer 2024, Henrico
County’s Empower Task Force determined additional
substance use education for our community was vital to
addressing the overdose epidemic. Because substance In
summer 2024, Henrico County’s Empower Task Force
determined additional substance use education for our
community was vital to addressing the overdose
epidemic. Because substance use and overdose rates
continue to be high, Henrico engaged neighboring
localities to ascertain their willingness to participate.
Four localities -- Henrico, Hanover, and Chesterfield
Counties and Richmond City -- banded together to
provide an educational event on substance use
treatment and recovery. On September 30, 2024, the
first Regional Recovery Day event was held. This event
provided resources for individuals and families. The
target audience was the public. An estimated 700+
people participated. Feedback from participants was
extremely positive. Henrico County’s Deputy County
Manager for Public Safety, Michael Feinmel stated:
“Hopefully, this event becomes an annual one. The
cooperativeness of the regional partners, the building of
public-private partnerships, and the connection to
legitimate resources in the area will only serve to further
save lives.” This event has become an annual one with
the 2025 Regional Recovery Day scheduled for
September 3, 2025.

Parent-Child Interaction Therapy - Parent-Child
Interaction Therapy (PCIT) is a highly effective, evidence-
based therapeutic intervention designed to improve the
quality of the parent/caregiver-child relationship and
address behavioral problems in young children. PCIT
aims to enhance parenting skills and child behavior
through real-time coaching, where parents are guided by
a highly trained therapist during structured play sessions.
Henrico Area Mental Health and Developmental Services
(HAMHDS) was the first Community Services Board (CSB)
in the region to offer this service in a community mental
health setting. HAMHDS is the first CSB provider in the
state with the ability to offer PCIT in English, Spanish, and
Lebanese Arabic with bilingual clinicians, as this therapy
model is not conducive to using an interpreter. In the last
fiscal year, the HAMHDS PCIT program demonstrated
success with 89% of PCIT cases showing clinically
significant improvement.

Additional NACo Awards:

Alert Henrico - In Henrico County, the Marcus Alert and
988 systems offer a shift from law enforcement-led
responses to mental health-focused approaches. The
Marcus Alert helps identify individuals in crisis, while the
988 system connects them with mental health
professionals. An additional component of this initiative
is the Marcus Alert Database, a secure online platform
where individuals can self-identify and advocate for their
specific needs. By registering, individuals ensure they
receive appropriate support from emergency personnel
and first responders. The Developmental Services (DS)
support coordination team at Henrico Area Mental
Health and Developmental Services (HAMHDS) worked
together to develop the Alert Me QR code and launched



our Alert me initiative. The initiative is aimed at
empowering individuals with developmental disabilities,
promoting self-advocacy and educates individuals, law
enforcement, and HAMHDS staff about the benefits of
the Marcus Alert Database, fostering a safer, more
inclusive community for those with developmental
disabilities.

Special Interest Club for individuals with
Developmental Disabilities - Everyone loves clubs —
special interest activities that allow a person to enjoy a
hobby, an area of interest or learn new things. In day
programs for individuals with intellectual and
developmental disabilities, this choice is often limited to
what is offered and many do not take individual interests
into consideration. Henrico Area Mental Health &
Developmental Services Hermitage Enterprises has
developed a program enhancement that allows each
person who attends to have a choice in activities and to
develop clubs that interest them. Clubs last for 3 months.
At the end of that time, individuals can choose the same
club or a different club, with new clubs being developed
each quarter. These choices allow for developing current
and new interests, building social relationships with
others who like the same things and helping them move
forward to enjoying activities that might allow them to
participate in a community club.

Recruitment & Retention - Henrico Area Mental
Health and Developmental Services (HAMHDS) employs
approximately 500 employees. Being able to recruit and
maintain a first-class workforce is important to the
community served, which consists of Henrico, Charles
City, and New Kent Counties. To provide the quality
service expected there needed to be a way to streamline
the recruitment process in the most efficient and cost-
effective way, and create ways to attract and retain
healthy, happy employees. A streamlined recruiting
process was introduced as a pilot program to County
Human Resources (HR). The process was piloted for a
year then moved forward as a standard practice. The
new process added value to the agency by reducing the
time it took to fill vacancies, which contributed to
reducing stress and increasing team morale. This
streamlined process helped with the retention of a
quality workforce which meant the current staff had
shorter periods of time with increased workloads.

RHHD Partnership - Mobile SUD - Henrico Area Mental
Health & Developmental Services (HAMHDS) partnered
with Richmond Henrico Health District (RHHD) in April
2023 to expand Substance Use Disorder (SUD) services,

including medication-assisted treatment (MAT), to high-
overdose communities with limited healthcare access.
Weekly clinics operate via an RHHD van, offering
immunizations, flu and COVID testing, while HAMHDS
provides SUD treatment, recovery support, and harm
reduction. A specialized team delivers MAT, therapy,
peer support, and care coordination. Additional
resources include Naloxone training, overdose and
wound care kits, medication lock boxes, gun locks, and
prescription savings cards. Outreach through flyers,
social media, and door-to-door efforts increases
awareness.

Spectrum Support Team (Bridging Divisions) -
Henrico County's Mental Health and Developmental
Services’ (HAMHDS) Division of Developmental Services
Support Coordination along with Youth and Family
Mental Health (Y&F) have created the Spectrum Support
Team (SST), a specialized initiative aimed at providing
tailored support for youth with developmental
disabilities (DD) and co-occurring mental health (MH)
diagnoses. SST integrates the expertise of both DD
support coordinators and Y&F case managers to offer
comprehensive, collaborative case management
services. The team works to provide intensive
coordination, ensuring vulnerable youth receive the
resources and support to lead meaningful, integrated
lives. The primary goals of the program include reducing
hospitalizations, enhancing staff knowledge and skills in
managing individuals with both DD and MH diagnoses,
decreasing reliance on emergency waivers, and
increasing the identification of eligible individuals for
developmental services. Through its multifaceted
approach, the SST strives to improve the overall care and
outcomes for youth in Henrico County facing these
complex challenges.

Mobile Re-Entry - The Mobile Re-entry Program
started in April 2023 in partnership between Henrico
Area Mental Health & Developmental Services
(HAMHDS) and Henrico Sheriff’s Office medication-
assisted treatment (MAT) program. The Mobile Re-entry
Program provides a warm, direct hand-off from jail-
based to community-based MAT services to reduce risk
of medication non-adherence, overdose, and other
negative outcomes. Participants engage in groups and
meet one-on-one with jail- and community-based
Mobile Re-Entry while incarcerated to educate them on
community resources and guide them in developing a
safe re-entry plan. On the day of their release, Mobile Re-
Entry staff transport participants from jail to their MAT
intake appointment and on to their destination, usually



an accredited sober living program. Program outcomes
measured include number of referrals, number of
admissions, and retention at 90-days. To date, the
program has received 23 referrals and 16 subsequently
admitted to treatment. Seventy-five percent remained in
treatment for at least 90-days post-release.

Pregnant & Parenting Women - The Pregnant and
Parenting Women’s Recovery Services program provides
standalone case management and peer recovery services
to pregnant and parenting women with substance use
disorders (SUD) in Henrico, New Kent and Charles City
Counties. The primary focus is supporting mothers and
families who have been negatively impacted by the
effects of substance use disorders. Case management
strategies are focused on increasing access to substance
use treatment, successful maintenance of abstinence,
reunification support, and prioritizing the
biopsychosocial needs of the entire family. In addition,
the program assists participants in becoming “housing
ready” by offering education about financial literacy,
improving credit, resolving outstanding judgements and
linking to existing housing in the community. To date,
this program has already served 30 mothers and their
children.

CONNECT Summer Pilot Program - Henrico County
sought to positively impact the high needs of the
residents living at St. Lukes Apartment Complex. There is
long history of substance use, overdose, gun violence,
and poverty in this community. However, working with
the residents made it clear that there was a desire to
improve conditions and make a difference in their
community. Henrico Area Mental Health &
Developmental Services (HAMHDS) sought to pilot a
summer enrichment program for the children of the
complex. The goals of the pilot program were to provide
the youth with a structured program designed to reduce
risks for problem behaviors and promote their healthy
development. To accomplish these goals, participants
were taught curriculum-based life skills that assist with
problem solving, conflict resolution, socialization, and
substance refusal skills. Another important component
was to expose the children to enrichment and
recreational opportunities they may not have the
opportunity to experience.

Hydration Station - The Hydration Station initiative at
Hermitage Enterprises was developed in 2024 to address
hydration needs among individuals with developmental
disabilities, including an aging population. Dehydration is

one of the top five preventable causes of death for
individuals with developmental disabilities, making this
initiative a critical health intervention. The program
encourages participants to increase their water intake by
offering flavored, sugar-free, and electrolyte-enhanced
beverages, making hydration accessible and enjoyable.
Initially implemented in one pod, the Hydration Station
gained popularity after being introduced at a holiday
party, leading to its expansion as a weekly traveling
feature for all pods. Outcomes include increased water
consumption, improved energy levels, and strengthened
social connections. Participant feedback forms allow
individuals to influence flavor selections, fostering
engagement. The Hydration Station has become a key
component of health and social well-being,
demonstrating how a simple, innovative approach can
deliver meaningful and measurable benefits.

Expeditated Evaluations - Henrico Area Mental Health
& Developmental Services (HAMHDS), with the Henrico
Courts and Sheriff’s Office, have established a process
identifying individuals who are acutely symptomatic, in
need of urgent mental health care and have been
ordered for a competency evaluation. The purpose of the
program is to enhance communication between the
court, jail, and appointed evaluators, allowing for
expedited completion of evaluations. In turn, the courts
have established protocols for expedited court hearings
to adjudicate the issue of Competency to Stand Trial and,
when necessary, refer the individuals for inpatient
psychiatric care. The goal is to minimize delays to ensure
more rapid access to treatment. In the last calendar year,
18 individuals were referred to for expedited
evaluations. On average, expedited evaluations are
completed 20 days quicker than non-expedited
evaluations. The result is the individual receiving needed
specialized inpatient care more quickly than if the
evaluation had not been expedited.

Hermitage Enterprises (Rec & Parks Submitted,
Partnership w/ Hermitage Enterprises) - Henrico
County often explores opportunities where their
community and staff can be successful through
partnerships. Henrico County Recreation and Parks
(HCRP) serves thousands of residents each day. COVID
brought some staffing challenges and HCRP struggled
with hiring janitorial staff. Likewise, Hermitage
Enterprises — a part of Henrico Area Mental Health and
Developmental Services (IDD) — was also struggling to
help their participants with intellectual and
developmental disabilities find employment. HCRP was
looking for individuals with drive and work ethic, and



Hermitage Enterprises was looking for opportunities
where their clients could demonstrate their skills and
earn competitive pay. Additionally, they wanted
opportunities where their clients felt valued and
respected while benefitting the community. Our
collaboration allows staff to work a job where they are
treated as a team member. They have a set schedule,
request supplies, wear county uniforms, and are trained
to do their job well.



