Henricopolis Board Meeting Meetings
Tuesday, July 29t

8600 Dixon Powers; Human Services Building
5:00-8:10 p.m.

Attendance

e Anne-Marie Leake, Associate Director
Brittany Rose, Director & Secretary
Claiborne Yarbrough, Director & Vice Chair
Herb Dunford, Director & Chair
Becky Lakin, Director & Secretary

H. Dunford calls the meeting to order (5:02)

C. Yarbrough Personnel Committee Chair makes motion to move into closed session.
B. Rose seconds
All in favor

C. Yarbrough reads us into closed session.
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Former Employee Discussion

C. Yarbrough motion to authorize the chairman to sign a settlement agreement and release on
behalf of Henricopolis

B. Rose second

All in favor

C. Yarbrough makes a motion for the CPA to issue payments to Mr. Lively within the terms and
conditions of the agreement by moving money from the money market account to the
operating account.

B. Rose second

All in favor

Education & Outreach Specialist applicant interviews & discussion

Board interviews three applicants for the position of Education & Outreach Specialist.
Board closes interviews and enters into a discussion about the applicants and the position.
An applicant is chosen and the Board agrees to extend the offer of employment.

B. Lakin makes a motion to approve $57,000 for the annual salary of the Education and
Outreach specialist.

B. Rose seconds.

All in favor.

Committee agrees to prepare this recommendation for the Board.
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H. Dunford welcomes us back into the Board Meeting

C. Yarbrough makes a recommendation to accept the recommendation from the personnel
committee about education and outreach specialist pay.

H. Dunford seconds

All in favor

Board discussion about next steps

B. Rose asks that we notify associate directors of Charlie Lively’s exit. B. Lakin and H. Dunford
agree to take this on.

B. Rose asks that we share on Instagram the Colonial Farm Credit award. H. Dunford will reach
out to scholarship winners.

C. Yarbrough brings up that the finance & Operations committee needs to meet on Sunday at
10.

H. Dunford closes the meeting (8:10)
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Herb Dunford, HS
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