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PRAC Parks & Recreation
Advisory Commission

Serves as a liaison between the Director of Recreation and Parks, the Board of Supervisors, and the
citizens of the community.

Board of Supervisors Recreation and Parks Tuckahoe

Hon. Misty D. Roundtree Mr. John Zannino (Ex Officio) Mrs. L. Frances Brown
Brookland School Board Mr. Marques Jones

Mr. Christopher S. Phelps Mrs. Susan E. Moore (Ex Officio) Varina

Mr. Christopher M. Woody Three Chopt Mr. Darryl E. Johnson Jr.
Fairfield Mr. Vikas Kapila Mr. Terrence L. Walker
Ms. Dionna Gibson Mr. F. Philip Parker Jr.

Vacant

HPAC Historic Preservation
Advisory Committee

Consults with and advises the County Manager, Director of Recreation and Parks and the Board of
Supervisors in the identification, interpretation, rehabilitation, protection, and preservation of historic
and cultural resources in Henrico County.

Brookland Recreation and Parks Tuckahoe

Mr. Robert G Netherland Il Mr. John Zannino (Ex Officio) Mrs. Patricia M. Eichenberger
Mrs. Robin D. Smith Three Chopt Mrs. Kay Francine Stanley
Fairfield Mr. J. Joseph Boehling llI Varina

Mr. George Taylor llI Vacant Ms. Betty Estes

Vacant Henry L. Nelson Jr.
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the Director

John Zannino

Director, Recreation & Parks

Over the past year, the Henrico County Department of
Recreation and Parks (HCRP) underwent a refresh, beginning
with a revised mission, vision, and core values that better align
with our current goals and objectives.

In 2024, we focused on fulfilling our new mission of “Enriching

Lives, Connecting Communities” by delivering exceptional
programs, events, parks, amenities and more, many of which garnered national recognition and
awards.

Additionally, we proudly achieved CAPRA reaccreditation, which affirms our commitment to
maintaining the highest standards and best practices in the field of recreation.

We are grateful to the Henrico County Board of Supervisors and the County Manager for their
continued support, and to each of you for contributing to a successful, enjoyable, and memorable
year.

Looking ahead, we're excited to continue progressing toward our new vision of “Innovating Tomorrow’s
Parks, Today,” shaping a future where Henrico County is the community of choice for outstanding

recreational experiences.
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CAPRA ACCREDITED

CAPRA (Commission for Accreditation of Park and Recreation
Agencies) accreditation is the only national accreditation for
park and recreation agencies and is a measure of an agency’s
overall quality of operation, management and service to the
community. This mark of distinction indicates that an agency
has met rigorous standards related to the management and
administration of lands, facilities, resources, programs, safety
and services.
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Henrico County was first awarded with accreditation in September
2019 atthe NRPA (National Recreation and Park Association) Annual
Conference and received re-accreditation in September 2024.
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20 total accredited agencies
in the United States

NACo AWARDS

The National Association of Counties (NACo)
Achievement Awards program is a non-competitive
awards program recognizing innovative county
government programs in 18 categories covering a
wide spectrum of county responsibilities.

2024 Achievement Awards:

e Canoeing with the Community
e Henrico United

e Studio at The Springs



MISSION

Enriching Lives, Connecting Communities

Our mission is to create and deliver exceptional recreation and park experiences that foster
well-being and a sense of belonging.

VISION

Innovating Tomorrow's Parks, Today
We aspire to be leaders in the recreation and park industry by setting the standard of
excellence in operations, programs, and services.

CORE VALUES

We serve the residents of Henrico
County by providing parks and facilities
where they can gather that are safe,
clean, and well-maintained.

We are dedicated to the responsible
management and preservation of our
open spaces and historic resources for
future generations to enjoy.

We are committed to providing all
residents of Henrico County access to
our facilities, programs, and services and
strive to create an environment where
everyone feels welcome and valued.

We prioritize the physical, mental, and
emotional wellbeing of our community
through recreational programs, fitness
opportunities, and outdoor activities.



2024 Highlights

Cheswick Re-Opening
February 2024

Taylor Farm Park Grand Opening
July 2024

Pouncey Tract Pickleball Opening
November 2024



Juneteenth
June 2024

Solar Eclipse in the Parks
April 2024

Henrico United
NACo Achievement Award!

Red, White & Lights
July 2024

Canoeing with the Community
NACo Achievement Award!

Studio at the Springs
NACo Achievement Award!



Parks

Athletic Fields

The sports section schedules the use
of athletic fields and gymnasiums for
youth and adult athletic leagues and
associations, as well as some outside
tournaments.



FY25 Budget
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recreation per day
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employees to personnel

*Hourly/Temporary employees are limited to
29 hours per work week.

Online Engagement

4,548 ijcgt\c/]vln?ggds ﬁ
@henricorecparks 15,000

email subscribers

28,553

social media followers 4
e-newsletters

1 Recreation Roundup
New! 2 Henrico Theatre
Public Agency 3 History Progress

on Nextdoor 4 History in Henrico




Facilities

Recreation and Parks operates 14 facilities ranging from full-service recreation

centers to satellite sites. Key locations offer similar benefits and activities to both the

county’s east and west ends.

Private Facility Rentals
761 ik
I
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Internal Facility Rentals (non-Recreation)

197 fsier
9,830 Giiendance

Reservations

The facility reservation process changed
from blocks of time to an hourly structure.
This change has offered residents the
ability to reserve the amount of time
they actually need. This also gives
custodial staff extra time to change over
the rooms.

Safety

Additional security cameras were
installed due to staff and public concerns.
The sense of safety and the feeling of
care from the department cannot be
quantified.

Fencing was installed around the silos at
Dorey Recreation Center for safety.
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Fithess

In 2023, HCRP opened a second fitness center, advancing health equity across
Henrico. Both centers adjusted the pass structure to include convenient payment and
cancellation policies and extended the hours to accommodate diverse schedules.

Annual usage soared from Membership rose from

5,987 23,007 379 1,637

Fitness Center Hours

Adjust building opening times during the week
to 7 AM to allow for dedicated fitness center
time.

Dorey Fitness Studio

A fitness studio was installed in the former
preschool room at Dorey Recreation Center,
expanding fitness offerings.

Group Exercise Pass

Group exercise classes transitioned from a
registration-based system to an access pass.

The passes operate on a first-come, first-
served basis, aligning with industry standards.

Access passes raised
attendance by over 60%
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Events

Our events section is responsible for managing and facilitating large-

scale, non-routine events that take place on public park property,

including internal seasonal celebrations (Juneteenth and Fourth of July), festivals, and large external
community gatherings. They work to ensure a smooth execution, while minimizing disruption to
regular park use and maintaining public safety.

The second-annual Plant Native! Festival, organized by Recreation & Parks, Keep
Henrico Beautiful, and other partners, drew 2,500 attendees in October to celebrate
the benefits of native plants, while Henrico’s Earth Day festival at Deep Run Park
in April highlighted the county’s commitment to environmental sustainability.
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Performing Arts

Based primarily at Henrico Theatre and the Cultural Arts Center, the performing
arts section coordinates and provides movies, concerts, musicals, and plays to over
27,000 people yearly.

Number of Number of

Organization
Performances Attendees

Henrico Theater Company 75 11,518
Henrico Theatre Movies 178 10,313
Henrico Theatre Live Shows* 21 6,136

*Henrico Live concerts, Henrico Concert Band, and free children’s programming.

In addition, this section also coordinates community-based groups such as the Henrico Pops Chorus,
Henrico Concert Band, Henrico Community Band, and On the Air Radio Players. Certain groups,

such as the Community Band, function as outreach performers visiting long term care facilities and
schools throughout the year.
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Recreation
Programs

The overall goal is to provide quality programs and experiences for the community. Each section
within recreation has a unique strategy to meet a variety of needs and reach a broader audience.

| b '
1,781 ctorograms 75,835 Shhiment

Center programming is our traditional method Therapeutic Recreation works to enable
of providing family-oriented programs of all those with disabilities or medical conditions
types at our recreation centers. to be able to participate in programs through

program modifications and assistance.

Summer Camps provide a free day camp
experience for the children in our community.
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Park Mobile's goal is to bring programming to the
community in our parks and in neighborhoods. The
success of this initiative is evident by the FY2024
statistics. Park Mobile reached approximately
7,400 participants through 81 programs utilizing
17 different locations across Henrico.

History

The History Section strives to interpret the complete history of Henrico County through a series of

programs, interpretive signage, research, history newsletters, and stewardship of historic sites and

collections.

Pearl the Sheep

A recurring children’s program at Meadow Farm
Museum, featuring Pearl and her puppet friends.
Pearl’'s adventures carry the participants through
historical lessons while engaging all ages.

Digital Communication

Promote history-based education and programming
to reach broader audiences of participants.

“History in Henrico” Facebook Page
e Highlights various historical stories and promotes
our history programs.

Henrico History Progress

e Digital newsletter published twice a year

e Includes an in-depth look of the people, places
and events that have shaped Henrico

Partnerships

Henrico County Public Library
e Historically Speaking Lecture Series
e Overall attendance of 130 guests

Henrico County Public School

e Henrico Passport program & Henrico
History Project

e Promotes local history to 5th graders
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