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Summary
• Scheduled Audit
• Conclusions on Audit Objectives: 

Controls are sufficient, insufficient or need improvement related to:
o Determine controls exist and are operating effectively to ensure compliance with 

policies and procedures for non-personnel expenditures including travel

o Determine that controls exist and are operating effectively to ensure Agency Head 
transactions are properly approved

o Determine that controls exist and are operating effectively to ensure compliance with 
policies for personnel expenditures including overtime

o Determine adequate controls exist over fixed assets

o Determine adequate controls exist over inter-department transfers

• Exception Oriented
• No reportable Issues
• Control Improvements Implemented during the Audit
• No Management Action Plans for this audit

• Insufficient-Immediate Attention Improvement Needed Sufficient
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Introduction

• Auditor III Joyce Aikor-Richardson performed audit 
work

• Used professional auditing standards 
• Examined controls & tested for selective compliance
• All exceptions given to Agency
• Reported control design issues & significant test 

exceptions
• Work for same Government we audit
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Background
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The Real Property department plans and supervises the 
administration of the acquisition, leasing, and disposal of 
real property (real estate) for the County of Henrico, 
including General Government, Economic Development 
Authority and Schools. 

While managing the County’s real estate portfolio, Real 
Property also advises and makes recommendations to the 
County Manager, Deputy County Managers, the Board of 
Supervisors and the School Board regarding these 
properties and performs related work as directed.  

Background
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Objectives of Real Property are:

• To acquire real estate by purchase or lease at fair market 
value. 

• To dispose of surplus real estate owned by the County at 
the maximum value permitted by law. 

• To perform the necessary administrative duties required 
for the acquisition, leasing, and disposal of real property 
for the County Government, the County School Board 
and Economic Development Authority. 
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Budget Highlights
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The Real Property budget for FY2019-20 is 
$615,782 and represents an increase of 
$15,876 or 2.6 percent compared to the 
previous approved budget.  

The increase is attributed to increased 
salaries and benefits. 

July 1, 2019 To May 31, 2020
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Audit Scope
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July 1, 2019 to May 31,2020

$526,817 

$23,125  $93,176 

FY20 To May 31, 2020

Personnel Operating Capital

No exclusion and Agency has no Capital assets, 
just one leased copier
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Internal Controls
Objectives

• Reliability and integrity of information

• Compliance with policies, procedures, 
laws and regulations

• Safeguarding of assets

• Effectiveness and efficiency of operations
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Internal Controls Cont’d
General Limitations of any Controls

• Errors and irregularities may go 
undetected

• Inherent limitations in any control structure

• Limitations include resource constraints,

legislative restrictions, etc.

• Projection to future subject to risk of 
change in effectiveness

• Compliance may deteriorate
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Audit Methodology

• Determined expenditure-related processes 
and control procedures

• Evaluated strengths and weaknesses of 
control procedures

• Randomly sampled recorded transactions 
and traced to supporting documents for 
accuracy and compliance with policy
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Conclusions on 
Audit Objectives

• Determine controls exist and are operating effectively to ensure 
compliance with policies and procedures for non-personnel 
expenditures including travel

• Determine that controls exist and are operating effectively to 
ensure Agency Head transactions are properly approved

• Determine that adequate controls exist and are operating 
effectively to ensure compliance with policies for personnel 
expenditures including overtime

Determine adequate controls exist over fixed assets

Determine adequate controls exist over inter-department transfers

• Insufficient-Immediate Attention Improvement Needed Sufficient
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Issues

No Issues and No Other Observations
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Implementation of Control Improvements
during the Audit

Control Weakness Observed Control Improvement Implemented

4 of 7 (57%) travel transactions under 
$300 had no Travel Justification 
Addendum attached from Agency.

Agency took corrective action and 
shared a copy Justification Addendum 
with e-mail to Staff for future travels 
under $300.

9 of 35 (26%) of Direct Pay  
expenditure invoices sampled were not 
initialed on the support scanned into 
Oracle to indicate accountability but 
were check marked to indicate review 
for goods and services received prior to 
payment.

Agency took corrective action and 
shared e-mail with updated procedures 
to Staff to remember to date stamp and 
initial invoices prior to payment.
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Closing

• Appreciate Agency’s cooperation

• No Follow up for this audit
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Report Distribution

Audit Committee

(Mrs. O’Bannon, Mr. Thornton, 
County Manager)

Board of Supervisors,   

Non-Committee Members

Deputy County Manager for 
Community Operations

Director of Real Property

Internal Audit Staff
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Audit Contact Information

Joyce Aikor-Richardson, Auditor III

Phone: 804-501-4493

E-Mail: aik11@henrico.us

Vaughan Crawley, Director of Internal Audit

Phone: 804-501-4292

E-Mail: cra85@henrico.us
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