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Internal Audit of 
Mental Health & Developmental Services

Expenditures
FY21 (thru January 31)

Henrico County Internal Audit

Audit  Summary

• Scheduled Audit
• Conclusions on Audit Objectives:

– Determine controls exist and are operating effectively to ensure compliance 
with policies and procedures for non-personnel expenditures including travel

– Determine that controls exist and are operating effectively to ensure Agency 
Head transactions are properly approved

– Determine that adequate controls exist and are operating effectively to ensure 
compliance with policies for personnel expenditures including overtime

– Determine adequate controls exist over fixed assets

– Determine adequate controls exist over inter-departmental transfers

• Exception Oriented
• No Reportable Issues and 2 Other Observations
• Management Action Plans have been developed to address all 

risks identified

Adequate Needs Improvement                                                        Insufficient‐Immediate Attention

Henrico County Internal Audit
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• Introduction and Background
• Scope, Internal Controls, and Methodology
• Conclusions on Audit Objectives
• Issues, Other Observations, and Management 
Action Plans

• Closing and Report Distribution

Contents

Henrico County Internal Audit

• Auditor III Joyce Aikor‐Richardson performed    
Audit work                 

• Used professional auditing standards
• All exceptions given to Agency
• Reported control design issues & 
significant test exceptions only

• Work for same Government we audit

Introduction

Henrico County Internal Audit
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Background

Henrico County Internal Audit

The Henrico Area Mental Health & Developmental 
Services Board was established in July 1969 in 
accordance with the Code of Virginia, Title 37.2, 
Chapter 5

Chapter 5 of Title 37.2 of the Code of Virginia contains the enabling 
legislation for localities to establish community services boards and also 
details the powers and duties of such boards.

Background

Henrico County Internal Audit

• The Board provides comprehensive community 
mental health, intellectual disability and substance 
abuse services to individuals and families in 
Henrico, Charles City and New Kent Counties.

• All services of the agency are operated under the 
direction of the Henrico Area Mental Health & 
Developmental Services Board.
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Background

Henrico County Internal Audit

• Twelve citizens, appointed by the elected Board of 
Supervisors in the three supporting counties, make 
up the Services Board.
 The Henrico County Board of Supervisors appoints one member 

from each of the five magisterial districts in Henrico County, in 
addition to five consumers/family members.

 The Charles City County and the New Kent County Boards of 
Supervisors each appoint one member to the Services Board.

• Annually, the Henrico Area Mental Health & 
Developmental Services Board recommends an 
operating budget for the agency to the local 
Boards of Supervisors.

Background

Henrico County Internal Audit

• The County of Henrico serves as the fiscal agent 
for the Board. Funding that supports the provision 
of services comes from a variety of sources.

• In collaboration with the Henrico County Manager, 
the Board selects an Executive Director who also 
serves as the Director of the County's Department 
of Mental Health & Developmental Services.

• Agency services are provided through a 
combination of programs directly operated by the 
agency and through private providers.
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Background

Henrico County Internal Audit

Cerner system is a software product providing a 
comprehensive information system through which MHDS 
tracks client information, record services provided to 
clients and bills for those services.

The Client Datamodule is the core of the system with
 3rd Party billing and payment
 Client ‘s billing and payment
 Fiscal ‐ Transaction data  such as detail accounting journal 

and aging report
 Service – Product  for clinical, billing, payment and reports
 HIPAA 837 transactions data crosswalk

Agency Vision

Henrico County Internal Audit

We serve people experiencing the effects of or at risk for 
mental illness, developmental disabilities and substance use 
disorders.

•Our Vision
We envision an inclusive, healthy, safe community where 
individuals lead full and productive lives.

•Our Values
Excellence, Dignity, Partnership

•Our Leadership Philosophy
Leadership is the responsibility of everyone at Henrico Area 
Mental Health & Developmental Services. If we are to be 
successful, we must lead with integrity, good stewardship, 
openness, creativity and full participation.
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Henrico County Internal Audit
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Expenditures for FY2021
(at 1/31/21)

Scope FY21 at January 31, 2021

Henrico County Internal Audit

$17,494,967 

$3,245,944 

$386,340  $(92,961)

Personnel Operating Capital Inter‐Dept

Exclusion‐ grant-related compliance for the expenditures from grant funds as we 
would perform separate compliance audits for each grant program.

Capital assets ‐
$2,023,555 
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Objectives:

• Reliability and integrity of information
• Compliance with policies, procedures, laws  
and regulations

• Safeguarding of assets
• Effectiveness and efficiency of operations

Internal Controls

Henrico County Internal Audit

General Limitations of any Controls:

• Errors and irregularities may go undetected

• Inherent limitations in any control structure

• Limitations include resource constraints,

legislative restrictions, etc.

• Projection to future subject to risk of change 
in effectiveness

• Compliance may deteriorate

Internal Controls

Henrico County Internal Audit
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Audit Methodology

Henrico County Internal Audit

• Determined expenditure-related processes and 
control procedures

• Evaluated strengths and weaknesses of 
control procedures

• Randomly sampled recorded transactions and 
traced to supporting documents for accuracy 
and compliance with policy

• Randomly sampled capital
assets and verified existence

Conclusions on Audit  Objectives

Adequate Needs Improvement                                                        Insufficient‐Immediate Attention

Henrico County Internal Audit

• Determine controls exist and are operating effectively to ensure 
compliance with policies and procedures for non-personnel 
expenditures including travel

• Determine that controls exist and are operating effectively to 
ensure Agency Head transactions are properly approved

Determine that adequate controls exist and are operating 
effectively to ensure compliance with policies for personnel 
expenditures including overtime

Determine adequate controls exist over fixed assets

• Determine adequate controls exist over inter-departmental 
transfers
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Issues

Henrico County Internal Audit

None

Other Observations

Henrico County Internal Audit

1. Ensure Invoices are Date Stamped upon Receipt

2. Ensure All Travel is Settled within 14 Days of 
Return
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Other Observations

Henrico County Internal Audit

The following slides include additional 
observations noted during our review 
which were considered less critical in 
reaching our conclusions on our audit 
objectives. 

Ensure Invoices are Date Stamped

upon Receipt

Henrico County Internal Audit

Review of purchase order expenditures revealed 97 of 158 (61%) 
were not date stamped upon receipt.

Recommendation
Agency should ensure all invoices are date stamped upon receipt.

Management Action Plan
Staff have begun to date stamp invoices upon receipt.

By Whom: MH/DS Director of Administrative and Financial Services

EXPECTED COMPLETION DATE: July 16, 2021

Other Observation 1

19

20

County of Henrico 
Internal Audit Report #286 
Mental Health & Developmental Services Expenditures - FY21 (thru Jan 31)



11

Ensure All Travel is Settled within 14 

Days of Return

Henrico County Internal Audit

Review of travel expenditures revealed 1 of 1 (100%) of travel greater than $300 
were settled more than 14 days after return.

This is the required timeframe per County policy designed, in part, to help ensure any advanced travel funds 
not spent are returned timely. 

No funds were to be returned to the County in this case as this was registration‐only for an in‐person 
training. Traveler and financial staff were working remotely 50% due to the pandemic so the after‐travel 
signatures were obtained more than 14 days after the training.

Recommendation
Agency should ensure all travel is settled within 14 days of return in compliance 
with travel policy.

Management Action Plan
The agency has strict travel settlement guidelines in place when in‐person travel 
resumes.

By Whom: MH/DS Director of Administrative and Financial Services

EXPECTED COMPLETION DATE: July 16,2021

Other Observation 2

Closing

• Appreciate Agency’s cooperation

• Follow up on open Action Plans will 
be performed as completion dates are 
reached or after sufficient time has 
passed to ensure the actions are 
effective and on‐going.

Henrico County Internal Audit
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Audit Committee
(Mrs. O’Bannon, Mr. Thornton, 
County Manager)

Board of Supervisors, 
Non-Audit Committee

Deputy County Manager for 
Administration

Executive Director, 
Henrico Area Mental Health & 
Developmental Services Board

Internal Audit Staff

Report Distribution

Henrico County Internal Audit

Audit Contact Information

Joyce Aikor‐Richardson, Auditor III
Phone: 804‐501‐4493
E‐Mail: aik11@henrico.us

Vaughan Crawley, Director of Internal Audit
Phone: 804‐501‐4292
E‐Mail: cra85@henrico.us

Henrico County Internal Audit
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