EMERGENCY MANAGEMENT AND
WORKPLACE SAFETY

DESCRIPTION

Emergency Management and Workplace Safety (EMWS) focuses on promoting a safe and prepared environment for
Henrico County residents, visitors, and employees by providing education and outreach to build and improve
capabilities related to emergency and safety preparedness, response, recovery, and mitigation.

OBIJECTIVES

e Todevelop and maintain a culture of safety, sustainability and preparedness to all county residents, visitors,
and employees.

e To maintain and operate the Emergency Operations Center (EOC) for training and activations.
e To provide preparedness and safety education and support to the community.

e To collaborate with county departments with training, preparation and compliance review related to safety
in the workplace.

BUDGET HIGHLIGHTS

The EMWS budget for FY26 totals $1,347,671, which is an increase of $113,264, or 9.2%. The personnel component
is $1,119,749, an increase of $105,964, or 10.5%, due to the addition of a safety officer along with changes in
compensation and benefits. The operating component is increased by $7,300, or 4.2%. This includes funding for
telecommunications, training, and food supplies for EOC activations. The capital component is unchanged.

ANNUAL FISCAL PLAN SUMMARY

FY24 FY25 FY26 Change
Description Actual Original Approved 25-26
Personnel S 980,649 S 1,013,785 S 1,119,749 10.5%
Operation 176,628 175,622 182,922 42%
Capital 104,775 45,000 45,000 0.0%
Total S 1,262,052 S 1,234,407 S 1,347,671 9.2%
Personnel Complement 8 8 9 * 1

*One Safety Officer added.
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PERFORMANCE MEASURES

Change
FY24 FY25 FY26 25-26
Workload Measures
Higher hazard site audits performed 4 12 15 3
Moderate to lower hazard site assessments 15 21 30 9
Safety training for employees by contact

hours: CPR, First Aid, AED, OSHA, VOSH, etc. 1,132 1,550 1,250 (300)
Webnet or virtual inspector-led training 4,110 4,433 4,500 67
Workplace safety compliance hours:

DMV processes, Boiler Inspections, Injury

reports / OSHA 300 logs 978 970 990 20
DMV driver report deficiency notifications 52 86 75 (11)
Workplace EAPS engaged, written, revised

or reviewed 34 28 25 (3)
EM training by person hours: IMT, EM, EOC* - 1,732 2,200 468
EOC exercises by person hours:

TTX, Functional, Full Scale* - 1,600 2,000 400
COOP plans engaged, written, revised, reviewed - 14 10 (4)
COOP plans activated* - 2 2 -
Public Alerts sent 7 2 2 -
EOC days active 16 10 10 -
EOC staffing, EMWS person hours* - 300 300 -
Public engagement events* - 7 10 3
Public engagement by person hours* - 25 30 5
CERT/Volunteer person hours 550 373 370 (3)
Grant dollars used S 78,513 S 68,204 S 68,204 -

Updated Performance Measures for the FY26 Budget. Measures without FY24 data are new.

DEPARTMENTAL HIGHLIGHTS

Emergency Management and Workplace Safety takes pride in caring for Henrico’s residents, businesses, and county
departments by providing education and outreach to build resilience and improve capabilities related to emergency
and safety preparedness, response, recovery, and mitigation.

During 2024, EMWS supported three elections with material resources, planning and contingency development, and
preparation exercises. EMWS also supported Henrico’s Community Food Bank and St. Joseph’s Villa through power
outages to ensure continued service to residents by these nonprofit organizations.

The Emergency Operations Center was staffed in January 2025 for 12 days (seven of which were around-the-clock
coverage) managing the County’s response to the regional water emergency and weather-related issues. Henrico’s
response included 1,400 employees from 25 departments volunteering support for a variety of tasks for a combined
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24,400 hours. Over 100 tractor trailer loads of bottled water (approximately 142,000 cases) were unloaded and
staged throughout the County, along with 20 tankers of water (100,000 gallons) for pickup areas where residents
received bottled water or filled containers with water. Over 80 cases of water were delivered directly to homes and
daycare facilities. A call center to provide answers and updates was launched and over 7,000 calls were received.

Henrico’s Incident Management Team (HIMT) is supported by EMS with equipment upgrades and training. The
Virginia Incident Management Team (CVIMT) is supported with regional training in the Type 3 All-Hazards Incident
Management Team course, and deploying personnel to assist in recovery efforts, such as deploying personnel to
Southwest Virginia following the devastation of Hurricane Helene.

Training and simulation exercises remain a priority for EMWS building preparedness for threats and hazards and
providing low-risk, cost-effective environments to test and validate plans, policies, procedures, and capabilities.
EMWS participated in and supported local, regional, state, and federal exercises throughout the year including the
Colonial Pipeline Exercise, the Ingestion Pathway Tabletop Exercise, the Exercise of the Cobbs Creek Emergency
Action Plan (EAP), the Pre-Air Show Full-Scale Integrated Exercise in Virginia Beach, Cyber Fortress 2025, the
Richmond International Airport Full-Scale Triennial Emergency Response Exercise, HIMT, and EOC trainings and
exercises.

EMERGENCY MANAGEMENT

The Emergency Operations Center (EOC) was activated for elections, Tropical Storm Debbie, and Hurricane Helene
in FY25, allowing collaboration and open communication between county leadership and departments with whole-
of-county and community approach. The Emergency Support Team (EST), consisting of county employees from
various departments, was utilized during these activations as well. The number of people trained and experienced
to participate in an EOC activation has grown, giving Henrico the flexibility for its EOC to remain operational for a 24-
hour period.

By collaborating with Information Technology (IT), the equipment within the EOC has been streamlined with a plan
for continued readiness. An additional mobile satellite phone had been added as a communication redundancy that
can communicate with landline, cellular, or other satellite phones in most regions of the world.

EMWS works with county departments and stakeholders to ensure Continuity of Operations Plans (COOP) remain
updated and functional, providing for the continuation of services to county residents and visitors during an
emergency or event.

The Henrico County Mobile Command Unit is expected to be delivered late in 2025. This Command Unit will be
used during large and/or complex incidents or events to provide for communications and unified operational
planning.

WORKPLACE SAFETY

EMWS Safety Officers support efforts to ensure that employees are safe in the workplace and are in compliance with
Virginia Occupational Safety and Health (VOSH) regulations, conducting a growing number of inspections for three
consecutive years.
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The accident review board investigates traffic crashes involving county vehicles to identify and correct behaviors
related to preventable crashes. Workplace Safety personnel manage and oversee employee safety training such as
CPR, first aid, and AED training, and the Safety Liaison programs. EMWS works directly with departments creating
and updating workplace emergency action plans (EAPs) to ensure the safety of employees and visitors in the case of
a workplace emergency. Workplace safety is also responsible for county-level regulatory compliance such as the
maintenance of OSHA logs.

The Outdoor AED program is a collaborative effort with EMWS, Recreation and Parks, the Division of Fire,
Department of Communications, and Henrico Schools. This initiative is installing over fifty-five outdoor AED cabinets
and AEDs in all outdoor county-maintained athletic fields and parks.



