
ANNUAL FISCAL PLAN SUMMARY 

 

Description
Compensation Reserve $ -               6,897,000   2,222,935   
Retiree Healthcare Credit 929,669       1,075,795   1,075,795   
Employee Retention Reserve -               -               500,000       
Total $ 929,669       $ 7,972,795   $ 3,798,730   

0.0%
 (52.4%)

0.0%

FY24 FY25 FY26 Change
Actual Original Approved 25-26

 (67.8%)

EMPLOYEE BENEFITS AND COMPENSATION 
RESERVE 
DESCRIPTION 

Previously, these funds were displayed within Human Resources. This separation is to ensure more transparency 
and provide a clear representation of employee group benefits provided by Henrico County. 

BUDGET HIGHLIGHTS 

The budget for FY26 is $3,798,730 which is a decrease of $4,174,065 or 52.4% compared to the previous fiscal year. 

These benefits encompass funding allocated for employee raises, retiree healthcare credit, and $500,000 for 
employee retention support. 


