DIVISION OF FIRE

DESCRIPTION

The Henrico County Division of Fire provides fire suppression, emergency medical services, technical rescue, hazardous
materials mitigation, fire prevention, public education, and disaster preparedness to the citizens, visitors, and businesses of
Henrico County. This includes service to Richmond International Airport, two major rail yards, and thirty-five miles of shoreline.

The Division of Fire is a community-driven, professional public safety and service organization that takes pride in stewardship
and innovation, while maintaining public trust. The Division is committed to, and guided by, its core values of Professionalism,
Resect, Integrity, Dedication, and Empathy (PRIDE). The Division of Fire has been awarded international accreditation status
by the Commission on Fire Accreditation International six consecutive times, dating to 1998, and continually seeks innovative
methods to improve service.

The Division of Fire is an all-hazards department focused on improving the quality of life for all citizens and providing a vital
public service to the visitors and businesses of Henrico County. The Division takes a proactive approach to reducing risk
throughout the community through a wide range of planning, response, and recovery initiatives. In addition to the traditional
role providing fire prevention and protection, the Division is the primary provider of Emergency Medical Services (EMS),
including both first response and advanced life support (ALS) emergency transport. The Division includes several specialty
teams within the operation including hazardous materials, technical rescue, tactical medic, robotics response, marine response,
and the dive team. The Division also supports state and national emergency response operations as a member of the Maritime
Incident Response team, Central Virginia Technical Rescue Team, Virginia Department of Emergency Management (VCEM)
Regional Hazardous Materials Team, and the Central Virginia Incident Management Team.

OBJECTIVES

e Enhance the County’s overall ability to prepare for, respond to, mitigate, and recover from emergencies and disasters
by developing a community-driven service delivery model.

e Provide an effective and comprehensive training and certification program.

ANNUAL FISCAL PLAN SUMMARY

FY24 FY25 FY26 Change
Description Actual Original Approved 25-26
Personnel $ 83,528,938 S 82,466,316 S 91,052,001 10.4%
Operation 8,861,379 8,632,970 9,667,121 12.0%
Capital 1,093,763 1,483,712 1,769,514 19.3%
Total S 93,484,080 S 92,582,998 S 102,488,636 10.7%
Personnel Complement* 650 677 690 * 13

* Nine Firefighters for EMS at FH10 and a Management Specialist Manager for High-speed Driving were added with the
September Amendment, a Media Manager position was transferred to Public Relations, and 4 Firefighters are added to
provide four-person minimum staffing for Truck 301.
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PERFORMANCE MEASURES

Change
FY24 FY25 FY26 25-26
Workload Measures
Calls for Service 57,094 59,676 62,361 2,685
EMS Calls for Service 47,666 49,493 51,374 1,881
Fire Incidents 9,428 10,183 10,987 804
Fire Per 1,000 population 2.01 2.13 2.25 0.12
Effectiveness measures
Structure fires contained to room of origin 74.5% 72.0% 72.0% -
CPR survival rate 20.0% 21.0% 21.0% -

OBJECTIVES (CONTINUED)

e  Ensure a workforce that exemplifies the core values of Henrico County Division of Fire and is prepared to achieve the
mission and vision. Utilize an adaptable, comprehensive, all-hazard whole community risk reduction program.

e Utilize and implement an effective and comprehensive communication plan for the Henrico County Division of Fire.

e Ensure aresponsive, sustainable logistics program is in place to comprehensively address the current and future needs
of the Henrico County Division of Fire.

BUDGET HIGHLIGHTS

The Division of Fire FY26 budget is $102,488,636, representing an increase of $9,905,638, or 10.7% above FY25. The personnel
component, which is 89.0% of the Division’s total budget, is $91,052,001, an increase of $8,585,685, or 10.4% due to salary and
benefit changes and the addition of nine firefighters added in the September Amendment for Firehouse 10’s EMS program,
and 4 firefighters to provide four-person minimum staffing for Truck 301. These increases are offset by a Media Manager
position moved to Public Relations.

The operating component is $9,667,121, an increase of $1,034,151, or 12.0% over FY25 due to contractual increases for critical
response items, and training and recruitment supplies. Operating funding is added for additional health screenings for sworn
personnel, including calcium score, exercise stress test, and functional movement testing. There is also funding added for
maintenance and repair to the burn building.

The capital componentis $1,769,514, an increase of $285,802, or 19.3% as firehouse refresh funds were moved from operating
to capital.

Funds totaling $390,513 have been added to the operating and capital components in support of Firehouse 23, which include
maintenance of overhead doors, plymovent exhaust and ventilation system, the Alerting system, and automotive maintenance.

Beginning in November 2024, the Division’s medical and pharmacy operations were updated to align with federal legislation.
Funds totaling $401,540 have been added to the operating and capital components in support of medications, equipment,
contractual services and other supplies used in this program.
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DEPARTMENTAL HIGHLIGHTS

In FY26, the Division of Fire will focus on expanding the quality of existing programs as well as continuing to provide
a consistently high level of service to the citizens of the County while improving efficiency and effectiveness.
Examples of these programs include enhancing firefighter safety, building upon the Basic Life Support (BLS),
Community Assistance Resources, and Education (CARE) programs launched in 2018, along with expanded and
targeted prevention efforts in the community. These will be accomplished in an environment of increasing calls,
particularly for EMS and Rescue. In FY25, Bungalow City Firehouse 23 opens as the twenty-third operational
firehouse, providing increased efficiency to a busy service area.

The Division continues to be a leader providing emergency medical services. In FY26, General Fund support will
provide medical supplies, fuel, and insurance premium payments for two volunteer rescue squads. This is in addition
to “Four for Life” funding from the Commonwealth of Virginia, which flows through the Division’s budget and is
disbursed to the volunteer rescue squads to reimburse for qualifying expenses. Between the “Four for Life” and
General Fund Support, over $500,000 is provided to Lakeside and Tuckahoe volunteer rescue squads.

FIREFIGHTER SAFETY AND WELLNESS

Firefighter health, safety, and wellness is a top priority for the Division. Proper equipment and apparatus are vital
to the safety of firefighters. The FY26 budget allocates resources to ensure a systematic approach for equipment
replacement to ensure the most modern technology is available. In addition to exceptional equipment and improved
physicals, the Division recognizes the importance of routine screenings to assist in identifying health risks prior to
incidents, which include cardiac and cancer health concerns. Cancer screenings for all members began in FY23 and
over three-quarters of the department members have been screened to date. These screenings have provided early
detection of health concerns, which provides the opportunity for positive outcomes.

TRAINING PROGRAMS

The Division successfully self-certifies over 220 Advance Life Support providers at its training facilities. Training for
both experiences and new Rapid Sequence Induction (RSI) paramedics is performed virtually and in person. The
Division trains its members in live fire scenarios, maintaining their skills to meet the national standard. Career
development of fire officers is a top priority and is accomplished through the Henrico Fire Officers’ Academy (HFOA).
The HFOA provides an excellent opportunity for front-line and aspiring officers to learn valuable leadership skills.

COMMUNITY PREPAREDNESS

The Division utilizes Special Operation response teams to provide an all-hazards approach to emergency response.
Dive, Swiftwater, and Marine teams respond to areas of the James River from west of Bosher’s dam and east of
Rockett’s Landing to the Appomattox River. The HazMat and Technical Rescue teams respond throughout Central
Virginia, and the Robotics Response Team provides unmanned aerial coverage and supports the Henrico County
Sheriff’s Project Lifesaver Program. During FY25, the Division was successful in obtaining Homeland Security grant
funding to support All-Hazards response preparation. This grant award was successful in purchasing and deploying
equipment for hazmat response efforts.
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SPECIALTY REPAIR SHOP PROGRAM

The Division operates more than ten specialty repair shop programs. These in-house programs keep equipment
maintenance costs low and lessen downtime of equipment.

FUTURE CHALLENGES

The Division actively reviews and plans for future challenges including increased service demands due to an
expanding and aging population, personnel turnover due to retirements, challenges in training and retaining ALS
providers, and the continued development of mixed use, high density, and high service demand properties such as
nursing homes, assisted living facilities, and commercial and residential mixed-use buildings.



