HUMAN RESOURCES

DESCRIPTION

The County of Henrico Department of Human Resources (HR) partners with county departments in a myriad of ways
from collaboration on award-winning initiatives to credible implementation of compliance-driven requirements. HR
has made it its mission to help employees and departments meet their vision and potential through collaborative
and courageous strategies, built to engage, educate, and empower. The department is a fully engaged strategic
partner with the county’s operational departments in the areas of employment and compensation management,
employee talent development and organizational learning, benefits administration, fitness and wellness, employee
health services, job classification, employee relations, employee and applicant records, and information systems,
including personnel and payroll transactions.

OBIJECTIVES

e To focus on helping employees and departments fulfill their missions/potential through collaborative and
courageous strategies to engage, educate and empower, allowing the workforce to meet today’s needs
while prioritizing future readiness.

e Toremain a preferred employer in the region.

e To attract and retain high-performing employees at all levels of the organization.

e To maintain high employment and low turnover.

e To enhance employee health, fitness, and wellness efforts to manage rising health care costs.

e To provide innovative training programs for County employees to promote continued employee
development how, when, and where they need it most.

e To support the county in creating a culture of inclusion and belonging to respond to the ever-changing
needs of the County’s workforce.

e To ensure leadership readiness by providing consultation and programming focused on career enrichment,
succession management, leadership development, performance management and organizational
development.

ANNUAL FISCAL PLAN SUMMARY

FY24 FY25 FY26 Change
Description Actual Original Approved 25-26
Personnel S 5,613,524 $ 5,588,451 S 6,053,444 8.3%
Operation 386,692 804,813 804,813 0.0%
Capital - 350 350 0.0%
Total S 6,000,216 S 6,393,614 S 6,858,607 7.3%
Personnel Complement* 52 49 50 1

* One Human Resources Assistant added for the HRMS Division.
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PERFORMANCE MEASURES

Change
FY24 FY25 FY26 25-26

Workload Measures
Applications Received 20,630 20,630 20,630 -
Retirements (FY) 119 119 119 -

Effectiveness Measures
Turnover Rate 9.5% 9.5% 9.5% -

OBJECTIVES (CONTINUED)

e To maintain the County’s compensation and benefits at a competitive level, and to partner with Henrico
County Public Schools to maintain a unified pay plan.

e To support employees and supervisors in employee relations, and EEO, awareness, as well as assist with
needs related to performance management, accommodations, and reaching performance goals.

e To maintain all personnel records in an effective and efficient manner.
e To ensure that all Human Resources laws, regulations, and policies are utilized effectively.

e To be organizationally astute to the needs of the County of Henrico and serve as an internal consultant to
the County Manager’s Office and to operating departments regarding human resource management.

BUDGET HIGHLIGHTS

The Department of Human Resources budget for FY26 totals $6,858,607, representing an increase of $464,993 or
7.3%, from the previously approved budget. This increase is directly attributable to an increase in employee salaries
and benefits. This increase also reflects a new Human Resources Assistant position added to the complement.
Operating and capital outlay remain unchanged from FY25.

DEPARTMENTAL HIGHLIGHTS

The County was named one of America’s Best-In-State Employers by Forbes. This is a testament to the County’s
commitment to its employees, workplace and mission.

The employee turnover rate was reported at 9.5% this past year. Henrico County is one of the “leanest” local
governments in the Commonwealth, with one of the lowest employee-to-citizen population ratios.

Employee Retention is one of the most valuable efforts provided by the Department of Human Resources and is
accomplished through competitive salaries and benefits, strategic initiatives, and continuous efforts to increase the
health and well-being of county employees. The County of Henrico continues to use innovative programs and
processes to attract a quality workforce.
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The Department of Human Resources truly appreciates that employees are the county’s most valuable resource by
supporting them, including:

e Offering a comprehensive benefit package, including voluntary and supplemental benefits. In September
2024 Human Resources launched an exclusive discount platform, Perks at Work, available to benefit eligible
employees at no cost through the partnership with Pierce Insurance. Effective January 1, 2025, Human
Resources made enhancements to the voluntary benefits offerings. The vision plan’s frame allowance
frequency is changing from once every 24 months to once every 12 months. For employees enrolled in
group accident, critical illness, and/or hospital indemnity plans, rates were reduced by up to 28%.

e Creating and marketing wellness initiatives that help employees enhance emotional, physical, and
professional well-being.

e Increasing career development plans across the county so that employees can grow in their positions to
constantly improve how they serve Henrico residents.

e (Collaborating with county leaders on strategic initiatives to positively impact the county’s future.

e  Supporting the new Outreach and Engagement department in continuing to make their initiatives and vision
a focus in County culture.

WELLNESS EFFORTS

Human Resources continued to focus on providing high-quality, competitive health care options at affordable prices,
an integral part of the employee wellness initiative. In 2024, the County absorbed the increase in premiums and
rates did not increase for full-time employees. All of the health plans are classified as Platinum level, which signifies
the highest tier of coverage available. A local benchmark study was conducted in 2024 and showed the County covers
a much higher percentage of employee health costs when compared to the neighboring localities, so employees are
not overburdened by out-of-pocket expenses.

In 2025, the County was able to absorb a majority of the healthcare premium increases. The employee share for
healthcare premiums increased by S5 to $22.50 per paycheck, depending on the selected plan and coverage tier.
There was no premium increase for employees enrolled in the high-deductible health plan and the County’s
employer contribution to participants’ health savings accounts were increased for the 2025 calendar year.

The Benefits Division, in partnership with the County’s deferred compensation vendor, Empower, continues to
strategically promote financial wellness and the services available to benefit-eligible employees through
departmental outreach and one-on-one meetings with employees. Benefits also continues to host an annual “Rule
Your Retirement — Planning Today for Your Tomorrow” all-day seminar and in 2024, had a record turnout of 77
employees.

In 2024, Benefits re-introduced a formalized HIPAA training program for all HR staff and other departments who
manage, have access to, or could potentially encounter protected health information as it relates to the County’s
health plan. This program was designed to educate employees on proper handling, safeguarding, and sharing
sensitive health information, reinforcing the commitment to maintaining confidentiality and protecting individuals’
privacy rights.
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Employee Health Services (EHS) continues to provide services that help employees stay healthy without the cost of
copays or excess time away from work. Services provided by EHS include:

e  Providing Department of Transportation physicals to those employees who use a CDL for their position as
a courtesy.

e Assists Schools and solve a logistics issue, EHS now provides Schools employees with pre-employment
Tuberculosis risk assessments and Hepatitis B vaccinations.

e Supports courtesy visits for evaluation and treatment of common ailments. Flu, strep, and COVID testing
are available.

e Offers preventative services including blood pressure and blood sugar checks, smoking cessation
counseling, and individualized counseling for weight loss, diabetes, hypertension, or cholesterol
management.

e  Provides routine allergy and B12 injections (under the direction of their physician).

Fitness & Wellness continues to support employees through health coaching services aimed at fostering employee
success in making sustainable behavior changes. Staff Health Coaches work in partnership with the employee to
identify individual health and wellness related issues and collaboratively create goals and action plans for a healthier
lifestyle. Employees are encouraged to challenge current ways of thinking and daily routines with the goal of
replacing poor health habits with health promoting activities. Weekly one-on-one conversations center around the
Health Coach providing support, accountability, reflection, insights, and resources for the employee with the goal of
building-up the employee’s belief and ability to take charge of their personal health and wellness. The division also
resumed Functional Movement Screenings, which are open to all employees.

Employees can also take charge of their health through in-person group exercise programming, Public Safety
Operational Fitness programs, nutritional classes, and discounted local gym memberships, making it more
convenient and affordable to get and stay healthy.

In FY25, the department continued the commitment to assisting in the implementation of a “fit for duty” culture
within the public safety organizations. Having dedicated staff fitness trainers focused on both recruit and incumbent
programing is a valuable resource in achieving and maintaining physical fitness and overall wellness.

Beginning in January of 2024, the wellness programming experienced significant growth and increased participation,
largely due to the addition of a new staff member. This strategic hire enabled Human Resources to expand and
diversify the wellness offerings, enhancing the overall impact of initiatives across the organization.

ORGANIZATIONAL LEARNING AND TALENT DEVELOPMENT (OLTD)

OLTD continued to support employees in an agile manner, providing programs and learning opportunities virtually
and in-person.

The OLTD Division continues to grow the Leadership Henrico Program, a leadership program for supervisors. During
FY25 the fourth year of Leadership Henrico began and has seen participants tackle projects focused on specific
County initiatives. They also continue to grow the Emerging Leaders Program, a leadership program for non-
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supervisors, which saw another group of participants graduate from the program. In addition, they continue to offer
a variety of classes to help County employees grow and learn. Classes continue to be in person, on-line, and through
Human Resources’ YouTube Channel.

CLASSIFICATION AND COMPENSATION

The Classification and Compensation (C&C) Team engaged in a wide variety of activities to support departments'
changing operational needs. Efforts included restructuring departments and reallocating positions to better meet
each department's needs and better serve both internal and external customers. C&C also collaborated with
departments to revise and implement career development plans and reviewed and approved over 450 career
development advancement requests.

TALENT ACQUISITION

Over the past year, the Talent Acquisition team has demonstrated remarkable progress by initiating and participating
in a range of strategic projects aimed at strengthening the County’s workforce. The team prioritized inclusive and
innovative outreach strategies to position the County as an employer of choice. These efforts were critical in
addressing the challenges of a competitive labor market.

Talent Acquisition partnered with County departments to design, and host targeted hiring events tailored to meet
critical staffing needs. Accessibility was a key focus, with events planned at locations easily reachable via public
transportation and in collaboration with non-profits to support diverse populations. The team’s innovative outreach
included personalized consultations to assist underserved populations, ensuring they found their fit within the
workforce. A significant success was the Social Services job fair in September 2024, which drew close to 300
attendees. This event offered on-site interviews, resulting in 20 new full-time hires to meet a critical staffing need.

The Encore Program continues to provide an opportunity to utilize a wealth of knowledge and service, while filling
critical roles/staffing needs. By offering these retirees their pre-retirement hourly rate, the County has filled key
roles, including school resource officers, communications officers, deputies, and firefighters. Due to the program’s
success, it has been expanded to include additional departments with critical needs.

Avature was chosen as the County’s new applicant tracking system, and its implementation is currently in
production. This new platform will allow for the streamlining of the hiring process and onboarding of new employees
across departments, including a mobile application process.

The County’s internship program continued to thrive with 126 interns joining the workforce. The program continued
its commitment to building a diverse, skilled workforce for the County and was once again named a “Top Employer
for Interns” from Virginian Talent and Opportunity Partnership.



