PLANNING

DESCRIPTION

The Department of Planning provides staff support to the Planning Commission, the Board of Zoning Appeals, and
the Board of Supervisors relating to land development activities in the county. The department is organized into five
divisions: Comprehensive Planning, Development Review and Design, Zoning Administration, Planning Systems, and
Administrative Support.

Comprehensive Planning prepares long-range plans, evaluates rezoning requests, handles planning data
management, demographic, and land-use information. Development Review and Design is responsible for the
administration of the Plan of Development (POD) and Subdivision applications and detailed review of architectural
plans, landscape, lighting and fence plans, transfers of approval, and building permit applications. Zoning
Administration enforces subdivision and zoning ordinances of the Henrico County Code. The Planning Systems
Division provides information technology and GIS support to the entire department. Administrative Support
provides budget, personnel, and clerical support for the operation of the office.

OBJECTIVES

e To improve the efficiency of staff in the implementation of the existing zoning ordinance as it pertains to
the public, Board of Supervisors, Planning Commission, Board of Zoning Appeals, and other agencies and to
encourage public use of planning information through the automation of the office.

e To review and recommend reasonable changes to the comprehensive plan and its implementation tools,
the zoning ordinance, and subdivision regulations to better provide for changing development trends and
to promote good urban design.

e To accurately, and in a timely manner, prepare all correspondence and minutes associated with Planning
Commission, Board of Zoning Appeals, Board of Supervisors, and Department of Planning activities.

e Toimprove on the preparation of maps, charts, and other documents necessary for the proper presentation
and understanding of various planning requirements.

e To prepare “careful and comprehensive survey studies of the existing conditions and trends of growth, and
of the probable future requirements of its territory and inhabitants” as indicated in the Code of Virginia.

ANNUAL FISCAL PLAN SUMMARY

FY24 FY25 FY26 Change
Description Actual Original Approved 25-26
Personnel S 4,580,780 $ 5,039,081 $ 5,171,481 2.6%
Operation 305,464 505,664 505,664 0.0%
Capital 5,700 8,000 8,000 0.0%
Total $ 4,891,944 $ 5552,745 $ 5,685,145 2.4%

Personnel Complement 43 43 43 -
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PERFORMANCE MEASURES

Change
FY24 FY25 FY26 25-26
Workload Measures
Reviews Completed by Dev. Review & Design 314 260 260 -
Zoning Petitions & Provisional Use Permits 75 68 68 -
Variance and Use Permits Processed 77 108 108 -
Maps Prepared 1,080 786 786 -

OBJECTIVES (CONTINUED)

e To facilitate the issuance of building permits, occupancy permits, and business licenses.

e To coordinate and improve public and private planning efforts through the development of data, maps,
technology support, and studies to ensure consistency for planning and programming.

e To develop specific management controls and incentives for the protection and preservation of historical
sites, buildings and structures from encroaching development and objectionable land uses.

e To improve past efforts and enhance existing programs that minimize the impact on environmentally
sensitive areas and to improve water quality standards through development as mandated by the
Chesapeake Bay Act.

BUDGET HIGHLIGHTS

The Department of Planning’s budget for FY26 is $5,685,145, an increase of $132,400, or 2.4% over FY25. This
increase is reflected in the personnel component and is the result of payroll and benefit changes. The operating and
capital components of the budget remain flat from the prior year.

The Planning budget is structured into two sections: Administration, which consists of the five Planning divisions, and
Boards and Commissions, which includes the Planning Commission and the Board of Zoning Appeals. The Boards and
Commissions component is $169,527 in FY26 and the Administration budget totals $5,515,618.

DEPARTMENTAL HIGHLIGHTS

Planning’s mission, “Provide the professional planning leadership to accomplish excellent management of the valued
resources, which create our coveted quality of life,” involves a broad spectrum of goals, functions, and
accountability. The department manages land use policy and planning, to provide the framework for the county's
physical, social, and economic growth. A large part of Planning’s role is to provide professional advice and
information to the Board of Supervisors, Planning Commission, Board of Zoning Appeals, citizens, businesses, and
the development community, as well as local, state, and federal agencies to achieve the long-term vision of the
county while enhancing its quality of life, now and in the future.

The department’s performance this past year reflects the continued commitment to it’s mission of providing
recommendations on land-use matters that provide for orderly, balanced, and equitable county growth. An
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important component is the 2045 Comprehensive Plan update. Staff completed phase two of the 2045
Comprehensive Plan update, presenting the background report findings to the Planning Commission and Board of
Supervisors in five work sessions. The remaining phases to be completed within the next fiscal year include
modeling, analyzing growth alternatives, and drafting the final Plan with anticipation of adoption in late 2025. Staff
will be commencing extensive public outreach to present draft chapters and proposed amendments to the Future
Land Use Map. Other initiatives included an extensive review of the effectiveness of the zoning ordinance adopted
in 2021 and recommended improvements, which were presented to the Board of Supervisors in the Fall of 2024.

After multiple years of development, the county’s POSSE Land Development Applications (Module 4) was completed.
This took a significant amount of time and work for department staff during its production, testing, and training.
Department staff tested over 7,000 items throughout August and held six training sessions over three weeks in
October for internal and external review agencies and all members of the development community. These efforts
culminated in a successful launch in November 2023, with the go-live of POSSE and its Build Henrico customer portal.
POSSE facilitates the electronic submission and review of all land use applications via the Build Henrico customer
portal and ePlan technology.

In 2024, three new members of the Board of Supervisors took office, and three new Planning Commissioners were
appointed. Instead of the annual Board Retreat, staff prepared extensive orientation material and participated in
training workshops and county tours with the Board members beginning in December 2023. Between January and
March 2024, staff held a series of work sessions to provide an overview of planning topics and procedures for the
Planning Commission. Based on public health and safety concerns in Henrico, work sessions were held in the
community, and legislation was passed on new regulations addressing vaping and smoking shops.

The department also produces maps and provides demographic data used by nearly every department within the
county. Staff continue to provide design assistance for Henrico County’s Economic Development Authority, General
Services, Public Works, and informal plans discussed with the Board and Planning Commissioners. Staff supports
many regional and local groups, including PlanRVA, the Transportation Planning Organization, the Virginia
Department of Rail and Public Transportation, special committees for the General Assembly, Virginia
Commonwealth University, and Sports Backers. The department also organizes, as needed, and participates, as
requested, in numerous community meetings to keep citizens aware of land use and other issues affecting the public.



