
ANNUAL FISCAL PLAN SUMMARY 

 

Description
Personnel $ 93,382,508    $ 95,951,205    $ 103,149,058    
Operation 10,175,048    10,754,446    11,122,781      
Capital 291,686          144,370          206,115            
Total $ 103,849,242  $ 106,850,021  $ 114,477,954    

Personnel  Complement 818                    818                    815                    * (3)               
 
*Transferred one Media  Manager and two Publ ic Relations  Specia l i st pos i tions  to Publ ic Relations .
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POLICE DIVISION 
DESCRIPTION 

The Police Division responds to citizen complaints, provides patrol coverage, enforces traffic laws, investigates 
criminal activity, and provides educational programs on such topics as drug awareness and crime prevention.  In 
addition, the Division conducts crime analysis, investigates animal complaints, and operates citizen police academies 
for the County. 

Except for several specialized components of the organization that report directly to the Chief of Police, the Police 
Division consists of three primary commands: Administrative Operations, Support Operations, and Field Operations. 
Administrative Operations include the Administrative Services Bureau, Personnel & Training, Professional Standards, 
Disciplinary Review Manager, and Internal Affairs. Support Operations contains the Investigative and Support 
Services Bureaus. Field Operations encompasses the Patrol Bureau, Animal Protection, and Special Operations 
Group. The Patrol Bureau is the largest single component of the Police Division, making up nearly half of the 
Division’s sworn complement. The Patrol Bureau operates three stations, in geographically distinct areas of the 
County, allowing the Division to better deploy officers and resources, while focusing on quality-of-life issues and 
engagement with countywide communities.  By dividing the agency into functions associated with various organized 
entities, the Division formally establishes and categorizes components according to job function and defines 
organizational philosophies. 

The Police Division’s mission is to provide innovative and collaborative police services for a safe and thriving Henrico.   

OBJECTIVES 

 To eliminate the opportunities for crime and reduce the fear of crime through a commitment to proactive 
prevention and a close working association with all citizens, businesses, and governmental agencies. 

 To achieve the highest level of safety possible on local streets through education, enforcement, and high 
visibility. 

 To be held accountable to the highest standards of conduct in performing service to the community and 
embracing the ideals of the Constitution and democratic society. 
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PERFORMANCE MEASURES 

 

OBJECTIVES (CONTINUED) 

 To establish as a cornerstone of all Division endeavors, a partnership with community that is based upon 
mutual trust and integrity. 

 To achieve total professionalism, through training, commitment, and action within the rule of the law, in 
response to the needs of the community. 

 To provide employees an environment in which to work that is sensitive to their needs, and conducive to 
the accomplishment of the highest quality of work. 

 To extend compassion impartially to all persons, regardless of the nature of the interaction, through fairness 
and understanding in response to those with whom contact is necessitated. 

BUDGET HIGHLIGHTS 

The FY26 budget for the Police Division totals $114,477,954, representing an overall increase of $7,627,933, or 7.1% 
from the previous approved budget.  

The personnel component is budgeted at $103,149,058 reflecting an increase of $7,197,853, or 7.5% from the 
previous year.  This reflects increases in salaries, overtime, and benefits.  

The operating component is budgeted at $11,122,781 reflecting an increase of $368,335, or 3.4% from the previous 
year.  This also included adjustments for veterinary services and cellular phones contract, realignment of funding to 
other cost centers, Flock LPR cameras, software for cellular phone analytic and data extraction, and analysis 
software.   Also, $8,620 was transferred to Public Relations with three Media Relations positions.     

The capital component totals $206,115, an increase of $61,745, or 42.8%. This reflects the realignment of funding 
to other cost centers.  

DEPARTMENT HIGHLIGHTS 

AWARDS AND ACCOMPLISHMENTS 

The Henrico County Police Division continues to be a pillar of respect within the law enforcement community and 
has received numerous awards and commendations while maintaining prestigious certifications.  In 2024, the Police 
Division completed the Commission on Accreditation for Law Enforcement Agencies (CALEA) re-accreditation 

Change
FY24 FY25 FY26 25-26

Workload Measures
Calls for Service 185,522        181,979        178,436        (3,543)                 
Animal Calls 13,386          12,813          12,240          (573)                    
Part 1 Crimes 8,722            8,670            8,617            (53)                       
Criminal  Arrests 24,327         23,429         22,531         (898)                    
Traffic Arrests 30,569         28,686         26,804         (1,882)                 
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process after an on-site evaluation of multiple sections and Henrico County was once again certified as a Tri-Arc 
Organization. The Crime Prevention Services Unit was recently recognized alongside Henrico Mental Health for the 
co-responder program.  

A Henrico Police Crossing Guard was recognized by the County Manager with his “Legacy Circle” for 45 years of 
dedicated service to Chamberlayne Elementary School. She is the sixteenth recipient of the prestigious award. 

Henrico Police attended the annual 2024 VALOR Awards, which is a signature regional event celebrating the selfless 
acts of First Responders who have performed exceptional acts of courage, placing themselves at risk of personal 
injury. Four Henrico Police Officers received awards in recognition of their acts of bravery during three separate 
incidents.  These events involved being fired upon, disarming a knife wielding subject in mental crisis, and negotiating 
with a subject in mental crisis who was threatening to set fire to themselves. 

The Virginia State Police with the “Help Eliminate Auto Theft” Program presented awards to Virginia police 
departments for their efforts to reduce vehicle theft and theft of vehicle parts across the Commonwealth. The 
Henrico County Police Division was the agency winner for departments serving a population of more than 100,000 
people. Furthermore, two officers were recognized for their individual efforts. 

The Henrico Police Division, in collaboration with the Federal Bureau of Investigation, were recognized by the Anti-
Defamation League for the successful prosecution of a Neo-Confederate individual in possession of Molotov cocktail 
explosives. The Western Henrico Ruritan recognized an officer assigned to the West Station with their annual Officer 
of the Year Award. The Varina Ruritan and the Sandston VFW each recognized officers assigned to the South Station 
with their annual Officer of the Year Awards. 

The implementation of new technologies greatly increased the amount of evidence analyzed and the number of 
leads obtained from that evidence. In the past year, the Technical Support Unit analyzed 219 phones, 121 more 
devices than the prior year. The Digital Forensics Unit has provided similar results through their use of several data 
extraction software. The National Integrated Ballistics Information Network machine has been put to work this year 
with more than 300 firearms and/or cartridge casings being processed already. The latent print examiners in the 
AFIS unit have analyzed more than 10,000 latent prints this year, finding 687 of value leading to successful 
identification of 274 latent prints. Additionally, the team received and processed more than 7,000 fingerprint cards, 
effectively eliminating their backlog of fingerprint cards for the year. 

The Animal Protection Unit works in partnership with other animal rescue organizations and Henrico County 
Recreation and Parks during community events to provide low-cost rabies vaccinations for the pets of Henrico 
County residents. With the renovation of the shelter to include a veterinary clinic, the Animal Protection unit hosted 
a “Clear the Shelter” adoption event which resulted in the successful rehoming of approximately 30% of the shelter’s 
population. Their enforcement and engagement efforts have received numerous commendations.   

COMMUNITY OUTREACH AND ENGAGEMENT  

Fostering good relationships with the local community is paramount to the Henrico County Police Division. Although 
there is a dedicated unit for these objectives, the entire Division contributes to good relationships in various ways. 
With programs such as Chief’s Walk; Academies for Citizens, Seniors, and Youth; car seat installation events; 
volunteer programs; and individual support and assistance for those in need; the Police work diligently to make 
positive connections with the community. 
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Community Officers address crime and quality of life issues by working with residents and businesses to find 
solutions to public safety issues. Prevention Services Officers respond to individuals suffering from mental health 
issues to find the best options for treatment and/or accommodations to improve quality of life. This is accomplished 
through several programs that provide opportunities for staff to engage and educate individuals of best practices or 
safety initiatives that improve their quality of life. 

The Emergency Response Team (ERT), Explosive Ordinance Device (EOD), and Canine Units actively engage with the 
public through events like citizens' academies, school demonstrations, career days, and community outreach 
programs to build trust and foster a sense of partnership with the community. The ERT participated in the "Touch-
A-Truck" school program. At this event, students had the opportunity to interact with ERT officers, learn about their 
roles, and explore specialized equipment, including the tactical vehicle and other tools used in their operations. The 
Canine Unit participated in the paw patrol in the park this summer organized by Parks and Rec. The canine unit had 
three dogs on site to support the event at Deep Run Park.  Children were able to interact with the canines and learn 
about their roles within the department. 

The officers in the School Services Section fulfill many roles and responsibilities within the Division’s collaborative 
relationship with Henrico County Public Schools (HCPS). In addition to being a law enforcement officer, School 
Resources Officers (SRO) are also informal educators, counselors, and mentors within the school community. This 
unit hosts the Youth Police Academy to demonstrate how recruits are trained and teach the students more about 
law enforcement as a career. The Chief’s Student Advisory Council is comprised of teens interested in learning more 
about the relationship between youth in Henrico County and the Henrico County Police Division.  The students learn 
how law enforcement handles a variety of calls for service and are provided with an open forum that facilitates a 
healthy dialogue with the Chief of Police and sworn personnel to foster and strengthen relationships with the youth 
in the county.  

The Henrico Police Athletic League (HPAL) Fishing Program was created to provide the opportunity for both police 
officers and youth to bond and create core memories over a shared hobby.  This program officially kicked off in the 
Spring of 2024 with a Fishing Workshop. The Henrico County Police Division, HPAL, the Henrico County Sheriff’s 
Office Orbit Program, and the Virginia Department of Wildlife Resources worked together to facilitate a successful 
event.  The Fishing Workshop has evolved into a Fishing Program, which continued into the HPAL summer camp. The 
Fishing Program hosts multiple open pond days throughout the year where youth can register to come fish with 
police officers and continue to build lasting and meaningful relationships. 

COMMUNITY SAFETY INITIATIVES  

As part of the Calls for Service Reduction Plan, software was purchased that allows customers to report selected 
incidents/crimes online without having to contact or call the Henrico County Department of Emergency 
Communications. The Police Division will be launching the DORS (Duty Officer Reporting System – Online Reporting 
System).  Internal messaging and social media content are being developed before the launch of the system. The 
Accurint Virtual Crime Center platform provides for a community crime map website for which Henrico Police 
provides publicly releasable crime data for citizens to view to better understand the crime in their community.    

The Emergency Response Team is a specialized unit for responding to high-risk situations. In addition to operational 
support, ERT members provide valuable training to other division components, equipping them with the skills 
needed to manage emergencies effectively. The team also collaborates with other county agencies and community 
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stakeholders to review internal emergency response plans and offer tailored training upon request. This 
collaborative approach not only enhances readiness across various organizations but also strengthens the overall 
safety and resilience of the community.   

FUTURE CHALLENGES 

Through the support of Henrico County Administration, the Police Division continues to be a leader in law 
enforcement technology applications. With the implementation of several new systems and acquisition of new 
equipment, the Police Division has made significant strides in addressing crime proactively and resolving cases more 
efficiently. The Divisions continue diligent recruitment efforts to secure the best officers to represent and serve the 
community. Alongside recruitment efforts, the Division finds ways to do more with less. Utilizing new technology 
helps to increase the efficiency of collecting and analyzing data or material samples to support ongoing 
investigations. Technology is ever changing and there is a consistent need to invest in new technology to stay ahead 
of the curve. 

Recruitment and retention continue to be an area of concern for the Police Division. Agencies nationwide are facing 
staffing challenges and are competing for the same qualified candidates. The Personnel Unit has implemented 
various types of advertising campaigns to attract new candidates and new scheduling software to make contact 
between the candidate and hiring coordinator easier. The return of retirees as Encore Employees has provided relief 
for some units where these former employees can quickly pick up tasks. The Police Division has also begun to bring 
recruits onboard as “early hires” to get them working with the Division while they wait for the next academy to start. 
In addition to the early hiring process, the creation of Patrol Specialist positions provides an opportunity for young 
adults to join the Police Division in some capacity before they are eligible to become a sworn officer. With the 
combination of Youth Academies, Police Cadets, and now the Patrol Specialist positions, there is a direct path for 
those interested in a law enforcement career to be involved at all ages.    

 

 


