














environment.  The capital budget also begins what hopes to be an ongoing effort to provide much needed 

maintenance to both jail facilities.  The FY27 budget allocates $4 million for maintenance needs at Jail 

West and $2 million for maintenance needs at Jail East.  Finally, it also includes the continuation of Fire’s 

apparatus replacement program and Police’s vehicle replacement program. 

 

Infrastructure Maintenance & Expansion  

 

The regional water crisis in January 2025 taught us many lessons – the value of maintaining the 

infrastructure we have and how valuable communication and cooperation are with our regional 

counterparts.  Over the past year many conversations have been had and, while a regional solution would 

be desirable, our residents in Eastern Henrico deserve the peace of mind their water will be clean and 

available when they turn on a spigot.   In December, the Board of Supervisors took the first step to provide 

that peace of mind through awarding a contract to design a water transmission line to Eastern Henrico 

from the Water Treatment Plant in Western Henrico.  The continuation of funding this project is included 

in the $134.9 million total proposed capital budget for Water & Sewer that will also maintain 

infrastructure, meet consent orders, and expand the capacity of the current system.  The capital 

allocation, along with the $138.1 million operating budget, can be funded within a proposed 5% annual 

increase for water & sewer service rates.  The average impact of this increase will be $3.85 per month. 

 

The FY27 proposed capital budget, 

outside of water & sewer, is $208.8 

million to maintain current facilities and 

build several new facilities. The budget 

includes $85.5 million for 2022 Bond 

Referendum projects.  The proposed 

budget represents the fourth of six 

planned issuances of bonds, with the 

second issue making Henrico one of only 

four quad-AAA rated counties in the 

nation that “can maintain better credit 

characteristics than the U.S. in a stress scenario.”  The third issuance of G.O. bonds is currently planned 

for the coming fall. 

 

The capital budget allocates significant pay-as-you-go resources for general government maintenance in 

FY27. $10.0 million is included to maintain mechanical systems in County facilities along with $2.3 million 

for park maintenance. The capital budget also includes $1.0 million for improvements at the Varina Farm 

property, $3.0 million for the upgrade of fuel sites in the County, $4.0 million for the start of turf 

replacement program at all of the high schools and Glover Park, and $300,000 for a maintenance program 

at the Henrico Sports and Events Center. 

 

There is a significant focus on technology infrastructure needs in the FY27 budget.  The capital budget also 

includes $3.7 million for technology infrastructure maintenance, including planned upgrades to the 

New Fairfield ES 40,000,000$        

Replacement of Highland Springs ES 6,000,000$          

Public Safety Training Facility* 27,000,000$        

Drainage Projects 10,000,000$        

Kain Road Park (Bond Project Reserve) 2,500,000$          

Total 85,500,000$       

FY27 GO Bond Projects

*Includes all funding sources, including GO Bonds, EDA Public 

Safety Bonds, and Bond Project Reserve.






