
Recommended Request Request Request Request Request Request Total

Project Priority FY27 FY27 FY28 FY29 FY30 FY31 FY32-36 Ten Year

06529 Firehouse 11 - Replacement and Construction 1 -                      -                 2,056,000    19,342,000  -                -                 -                   21,398,000

08995 Firehouse 14 Addition/Renovation 2 -                      -                 408,000        1,721,000    -                -                 -                   2,129,000

08994 Firehouse 15 Addition/Renovation 3 -                      -                 438,000        1,843,000    -                -                 -                   2,281,000

New HVAC Upgrades to Stations 3 and 9 4 -                      -                 3,000,000    -                 -                -                 -                   3,000,000

08993 Firehouse 16 Addition/Renovation 5 -                      -                 -                 495,000        1,947,000   -                 -                   2,442,000

08992 Firehouse 17 Addition/Renovation 6 -                      -                 -                 472,000        2,200,000   -                 -                   2,672,000

New Firehouse MEP Improvements 7 -                      -                 230,000        3,505,000    3,500,000   -                 -                   7,235,000

06519 Firehouse 4 Relocation and Construction 8 -                      -                 -                 -                 3,453,000   21,207,000  -                   24,660,000

New Firehouse 2 Replacement and Construction 9 -                      -                 -                 -                 -                -                 29,091,000    29,091,000

New I95 Corridor Firehouse 10 -                      -                 -                 -                 -                -                 29,703,000    29,703,000

New New East End Firehouse 11 -                      -                 -                 -                 -                -                 31,438,000    31,438,000

-                          -                     6,132,000 27,378,000 11,100,000 21,207,000 90,232,000 156,049,000

Capital Improvement Program Five Year Summary FY27 through FY36

Capital Projects Fund - Department Requests by Fiscal Year and Priority Number

Fire

Department Subtotal



Henrico County, VA 

FY27 – FY36 CIP                                                                                                                        Division of Fire  

Firehouse 11 – Replacement and Construction - 06529
Department Funding Source Project Location 

Division of Fire 2022 GO Bonds 1754 Hungary Road
Magisterial District Project Classification Project Type

Fairfield Building (New) Non-Recurring 

Project Description:

This project includes the rebuilding Firehouse 11 on its current 
site.   The facility will consist of a 14,365 square foot building with 
a 912 square foot mezzanine.  The proposed Firehouse will be 
designed to meet current operational requirements and 
accommodate firefighting apparatus.  The project includes private 
gender-neutral restrooms and individual bunkrooms, ideally 
located near the bay room.  Other features of this Firehouse 
include three drive-thru bays, an area designated for training and 
conferences, a day room, three  administrative offices, outdoor 
storage, and a fitness room.  An engine and a fire medic are 
currently assigned to Firehouse 11.     

Justification: 

Firehouse 11 was originally built in 1965.   At that time, fitness, 
cancer prevention, and privacy concerns were not prioritized.  
Estimates to renovate the existing structure are not cost effective 
due to compliance with the current ADA requirements, fire 
protection codes, building code regulations, and the inability to 
provide the desired space. 

Operating Impact: 

A replacement firehouse provides the opportunity to design space 
that is efficient and functional for delivering safety and privacy 
required by a contemporary fire service.   

Project Milestones:

 2022 Bond Referendum:  $15,000,000 

 $315,000 for Land Purchase appropriated 
in June 2024.  Source of funding was 2024 
EDA Public Safety Bonds. 

 Planning and Design FY27 

 Construction FY28 

Project Location: 

Project Breakdown FY27 FY28 FY29 FY30 FY31 Beyond FY31 Total FY27-36

Planning & Design -$                     2,051,000$     -$                  -$                  -$                  -$                     2,051,000$      

Land -$                     5,000$              -$                  -$                  -$                  -$                     5,000$               

Offsite Improvements/Utilities -$                     -$                  655,000$         -$                  -$                  -$                     655,000$          

Construction -$                     -$                  15,830,000$   -$                  -$                  -$                     15,830,000$    

Other -$                     -$                  1,465,000$     -$                  -$                  -$                     1,465,000$      

FFE -$                     -$                  1,392,000$     -$                  -$                  -$                     1,392,000$      

Total -$                     2,056,000$     19,342,000$   -$                  -$                  -$                     21,398,000$    

Operating Budget Impacts

Personnel (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   

Operating (incremental) -$                     -$                  -$                  159,119$         -$                  -$                     159,119$          

Capital (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   

Total Operating Impact -$                     -$                  -$                  159,119$         -$                  -$                     159,119$          



Henrico County, VA 

FY27 – FY36 CIP                                                                                                                        Division of Fire  

Firehouse 14 – Addition and Renovation - 08995
Department Funding Source Project Location 

Division of Fire 2022 GO Bonds 5210 Technology Boulevard
Magisterial District Project Classification Project Type

Varina Building Addition Non-Recurring 

Project Description:

This project includes an additional 1,060 square feet to the 
existing firehouse, with a dedicated personal protective 
equipment (PPE) and decontamination room to enhance safety 
and cancer risk reduction efforts.  This project would also 
renovate 1,260 square feet of the existing firehouse, updating the 
restrooms and bunkrooms to address privacy issues and 
enhancing the fitness room and current living space.    

Justification: 

Firehouse 14 was originally built in 1988.  At that time, fitness, 
cancer prevention, and privacy concerns were not prioritized.   

Operating Impact: 

A renovated firehouse provides the opportunity to design space 
that is efficient and functional for delivering safety and privacy 
required by a contemporary fire service.   

Project Milestones:

 2022 Bond Referendum:  $1,500,000 

 Planning and Design FY28 

 Construction FY29 

Project Location: 

Project Breakdown FY27 FY28 FY29 FY30 FY31 Beyond FY31 Total FY27-36

Planning & Design -$                     408,000$         -$                  -$                  -$                  -$                     408,000$          

Land -$                     -$                  -$                  -$                  -$                  -$                     -$                   

Offsite Improvements/Utilities -$                     -$                  -$                  -$                  -$                  -$                     -$                   

Construction -$                     -$                  1,415,000$     -$                  -$                  -$                     1,415,000$      

Other -$                     -$                  206,000$         -$                  -$                  -$                     206,000$          

FFE -$                     -$                  100,000$         -$                  -$                  -$                     100,000$          

Total -$                     408,000$         1,721,000$     -$                  -$                  -$                     2,129,000$      

Operating Budget Impacts

Personnel (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   

Operating (incremental) -$                     -$                  -$                  10,930$           -$                  -$                     10,930$            

Capital (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   

Total Operating Impact -$                     -$                  -$                  10,930$           -$                  -$                     10,930$            



Henrico County, VA 

FY27 – FY36 CIP                                                                                                                        Division of Fire  

Firehouse 15 – Addition and Renovation - 08994
Department Funding Source Project Location 

Division of Fire 2022 GO Bonds 3820 Mountain Road
Magisterial District Project Classification Project Type

Brookland Building Addition Non-Recurring 

Project Description:

This project includes an additional 1,140 square feet to the 
existing firehouse, with a dedicated personal protective 
equipment (PPE) and decontamination room to enhance safety 
and cancer risk reduction efforts.  This project would also 
renovate 1,416 square feet of the existing firehouse, updating the 
restrooms and bunkrooms to address privacy issues and 
enhancing the fitness room and current living space.    

Justification: 

Firehouse 15 was originally built in 1990.   At that time, fitness, 
cancer prevention, and privacy concerns were not prioritized.   

Operating Impact: 

A renovated firehouse provides the opportunity to design space 
that is efficient and functional for delivering safety and privacy 
required by a contemporary fire service.   

Project Milestones:

 2022 Bond Referendum:  $1,650,000 

 Planning and Design FY28 

 Construction FY29 

Project Location: 

Project Breakdown FY27 FY28 FY29 FY30 FY31 Beyond FY31 Total FY27-36

Planning & Design -$                     438,000$         -$                  -$                  -$                  -$                     438,000$          

Land -$                     -$                  -$                  -$                  -$                  -$                     -$                   

Offsite Improvements/Utilities -$                     -$                  -$                  -$                  -$                  -$                     -$                   

Construction -$                     -$                  1,547,000$     -$                  -$                  -$                     1,547,000$      

Other -$                     -$                  201,000$         -$                  -$                  -$                     201,000$          

FFE -$                     -$                  95,000$           -$                  -$                  -$                     95,000$            

Total -$                     438,000$         1,843,000$     -$                  -$                  -$                     2,281,000$      

Operating Budget Impacts

Personnel (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   

Operating (incremental) -$                     -$                  -$                  11,755$           -$                  -$                     11,755$            

Capital (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   

Total Operating Impact -$                     -$                  -$                  11,755$           -$                  -$                     11,755$            



Henrico County, VA 

FY27 – FY36 CIP                                                                                                                        Division of Fire  

HVAC Upgrades Firehouses 3 and 9 – New
Department Funding Source Project Location 

Division of Fire General Capital Projects 1310 E. Washington Street
941 Quioccasin Road

Magisterial District Project Classification Project Type
Varina and Tuckahoe Building Improvements Non-Recurring 

Project Description:

This project would replace the entire HVAC system at Firehouse 3 
(1310 E. Washington Street) and Firehouse 9 (941 Quioccasin 
Road), which were both built in 2013.   A new commercial grade 
system consisting of ductwork, air handling and condensing units, 
filtration, and condensate drainage will provide a high level of 
active dehumidification and building pressurization.  The project 
also includes a building automation system (BAS) to provide 
controls, scheduling, and alarming of the equipment. 

Planning and Design cost for each firehouse is $90,000. 
Construction cost for each firehouse is $1,500,000. 

Justification: 

Like Firehouse 22, which is undergoing a full HVAC replacement of 
multiple residential units, both firehouses have a similar history of 
repeated HVAC and humidity issues.  

Operating Impact: 

The scope of impact upon Division of Fire operations at these two 
locations will be reviewed as the project moves forward.   

Project Milestones:

 Planning and Design FY27 

 Construction FY28 

Project Location: 

Project Breakdown FY27 FY28 FY29 FY30 FY31 Beyond FY31 Total FY27-36

Planning & Design -$                     -$                  -$                  -$                  -$                  -$                     -$                   

Land -$                     -$                  -$                  -$                  -$                  -$                     -$                   

Offsite Improvements/Utilities -$                     -$                  -$                  -$                  -$                  -$                     -$                   

Construction -$                     3,000,000$     -$                  -$                  -$                  -$                     3,000,000$      

Other -$                     -$                  -$                  -$                  -$                  -$                     -$                   

FFE -$                     -$                  -$                  -$                  -$                  -$                     -$                   

Total -$                     3,000,000$     -$                  -$                  -$                  -$                     3,000,000$      

Operating Budget Impacts

Personnel (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   

Operating (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   

Capital (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   

Total Operating Impact -$                     -$                  -$                  -$                  -$                  -$                     -$                   



Henrico County, VA 

FY27 – FY36 CIP                                                                                                                        Division of Fire  

Firehouse 16 – Addition and Renovation - 08993
Department Funding Source Project Location 

Division of Fire 2022 GO Bonds 5381 Shady Grove Road
Magisterial District Project Classification Project Type

Three Chopt Building Addition Non-Recurring 

Project Description:

This project includes an additional 1,140 square feet to the 
existing firehouse, with a dedicated personal protective 
equipment (PPE) and decontamination room to enhance safety 
and cancer risk reduction efforts.  This project would also 
renovate 1,416 square feet of the existing firehouse, updating the 
restrooms and bunkrooms to address privacy issues and 
enhancing the fitness room and current living space.    

Justification: 

Firehouse 16 was originally built in 1993.   At that time, fitness, 
cancer prevention, and privacy concerns were not prioritized. 

Operating Impact: 

A renovated firehouse provides the opportunity to design space 
that is efficient and functional for delivering safety and privacy 
required by a contemporary fire service.   

Project Milestones:

 2022 Bond Referendum:  $1,400,000 

 Planning and Design FY29 

 Construction FY30 

Project Location: 

Project Breakdown FY27 FY28 FY29 FY30 FY31 Beyond FY31 Total FY27-36

Planning & Design -$                     -$                  495,000$         -$                  -$                  -$                     495,000$          

Land -$                     -$                  -$                  -$                  -$                  -$                     -$                   

Offsite Improvements/Utilities -$                     -$                  -$                  -$                  -$                  -$                     -$                   

Construction -$                     -$                  -$                  1,668,000$     -$                  -$                     1,668,000$      

Other -$                     -$                  -$                  216,000$         -$                  -$                     216,000$          

FFE -$                     -$                  -$                  63,000$           -$                  -$                     63,000$            

Total -$                     -$                  495,000$         1,947,000$     -$                  -$                     2,442,000$      

Operating Budget Impacts

Personnel (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   

Operating (incremental) -$                     -$                  -$                  -$                  11,755$           -$                     11,755$            

Capital (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   

Total Operating Impact -$                     -$                  -$                  -$                  11,755$           -$                     11,755$            
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Henrico County, VA 

FY27 – FY36 CIP                                                                                                                        Division of Fire  

Firehouse 17 – Addition and Renovation - 08992
Department Funding Source Project Location 

Division of Fire 2022 GO Bonds 110 Gaskins Road
Magisterial District Project Classification Project Type

Three Chopt Building Addition Non-Recurring 

Project Description:

This project includes an additional 1,060 square feet to the 
existing firehouse, with a dedicated personal protective 
equipment (PPE) and decontamination room to enhance safety 
and cancer risk reduction efforts.  This project would also 
renovate 1,260 square feet of the existing firehouse, updating the 
restrooms and bunkrooms to address privacy issues and 
enhancing the fitness room and current living space.    

Justification: 

Firehouse 14 was originally built in 1988.   At that time, fitness, 
cancer prevention, and privacy concerns were not prioritized. 

Operating Impact: 

A renovated firehouse provides the opportunity to design space 
that is efficient and functional for delivering safety and privacy 
required by a contemporary fire service.   

Project Milestones:

 2022 Bond Referendum:  $2,000,000 

 Planning and Design FY29 

 Construction FY30 

Project Location: 

Project Breakdown FY27 FY28 FY29 FY30 FY31 Beyond FY31 Total FY27-36

Planning & Design -$                     -$                  472,000$         -$                  -$                  -$                     472,000$          

Land -$                     -$                  -$                  -$                  -$                  -$                     -$                   

Offsite Improvements/Utilities -$                     -$                  -$                  -$                  -$                  -$                     -$                   

Construction -$                     -$                  -$                  1,878,000$     -$                  -$                     1,878,000$      

Other -$                     -$                  -$                  232,000$         -$                  -$                     232,000$          

FFE -$                     -$                  -$                  90,000$           -$                  -$                     90,000$            

Total -$                     -$                  472,000$         2,200,000$     -$                  -$                     2,672,000$      

Operating Budget Impacts

Personnel (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   

Operating (incremental) -$                     -$                  -$                  -$                  15,631$           -$                     15,631$            

Capital (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   

Total Operating Impact -$                     -$                  -$                  -$                  15,631$           -$                     15,631$            
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Henrico County, VA 

FY27 – FY36 CIP                                                                                                                        Division of Fire  

Firehouse MEP Improvements - New
Department Funding Source Project Location 

Division of Fire General Capital Projects Multiple
Magisterial District Project Classification Project Type

Multiple Building Improvements Non-Recurring 

Project Description:

This project would implement the Mechanical, Electrical, and 
Plumbing (MEP) recommendations from the September 2025 
assessments of the four firehouses scheduled for improvements 
as part of the 2022 Bond Referendum, which are Firehouse 14, 15, 
16 and 17.  These recommendations include updating boilers, 
HVAC condensing units and air handlers, gas-fired heating units in 
the bays, electric panels, lighting, water heating systems, water 
pressure and backflow devices, fire alarm, and fire sprinkler 
systems.     The boilers at Firehouses 14 and 15 have been 
recommended for replacement prior to the scheduled building 
renovations.   The schedule for all other items is in line with the 
building renovation schedules. 

Justification: 

Necessary upgrades to the MEP systems of these firehouses can 
occur at the same time as planned renovations to avoid multiple 
interruptions and inconvenience to staff and citizens in those 
service areas.  

Operating Impact: 

The scope of impact upon Division of Fire operations at these  
locations will be reviewed as the project moves forward.   

Project Milestones:

 MEP Assessments completed in 
September 2025. 

 Planning, Design, and Construction to 
follow the construction schedules of each 
firehouse. 

Project Breakdown FY27 FY28 FY29 FY30 FY31 Beyond FY31 Total FY27-36

Planning & Design -$                     230,000$         280,000$         -$                  -$                  -$                     510,000$          

Land -$                     -$                  -$                  -$                  -$                  -$                     -$                   

Offsite Improvements/Utilities -$                     -$                  -$                  -$                  -$                  -$                     -$                   

Construction -$                     -$                  3,225,000$     3,500,000$     -$                  -$                     6,725,000$      

Other -$                     -$                  -$                  -$                  -$                  -$                     -$                   

FFE -$                     -$                  -$                  -$                  -$                  -$                     -$                   

Total -$                     230,000$         3,505,000$     3,500,000$     -$                  -$                     7,235,000$      

Operating Budget Impacts

Personnel (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   

Operating (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   

Capital (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   

Total Operating Impact -$                     -$                  -$                  -$                  -$                  -$                     -$                   
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Henrico County, VA 

FY27 – FY36 CIP                                                                                                                        Division of Fire  

Firehouse 4 – Relocation and Construction - 06519
Department Funding Source Project Location 

Division of Fire General Capital Projects 5210 Technology Boulevard
Magisterial District Project Classification Project Type

Varina Building (New) Non-Recurring 

Project Description:

This project includes the purchase of land to relocate and rebuild 
Firehouse 4 within its assigned response area.    This facility will 
have a 14,195 square foot building with a 1,064 square foot 
mezzanine.  The proposed firehouse will be designed to meet 
current operational requirements and accommodate firefighting 
apparatus.  The project includes private gender-neutral restrooms 
and individual bunkrooms, ideally located near the bay room.  
Other features of this firehouse include four drive-thru bays, an 
area designated for training and conferences, a day room, three 
administrative offices, outdoor storage and a fitness room.  An 
engine, fire medic unit, tanker, and brush truck are currently 
assigned to Firehouse 4.  This project would allow for an additional 
fire medic unit and a ladder truck.   

Justification: 

Firehouse 4 was originally built in 1988.   At that time, fitness, 
cancer prevention, and privacy concerns were not prioritized.  
Estimates to renovate the existing structure are not cost effective 
due to compliance with current ADA requirements, fire protection 
codes, building code regulations, and the inability to provide the 
desired space.   

Operating Impact: 

A newly constructed firehouse provides the opportunity to design 
space that is efficient and functional for delivering safety and 
privacy required by a contemporary fire service.   

Project Milestones:

 Land Acquisition:  FY30 

 Planning and Design FY30 

 Construction FY31 

Project Location: 

Project Breakdown FY27 FY28 FY29 FY30 FY31 Beyond FY31 Total FY27-36

Planning & Design -$                     -$                  -$                  2,495,000$     -$                  -$                     2,495,000$      

Land -$                     -$                  -$                  958,000$         -$                  -$                     958,000$          

Offsite Improvements/Utilities -$                     -$                  -$                  -$                  741,000$         -$                     741,000$          

Construction -$                     -$                  -$                  -$                  17,402,000$   -$                     17,402,000$    

Other -$                     -$                  -$                  -$                  1,667,000$     -$                     1,667,000$      

FFE -$                     -$                  -$                  -$                  1,397,000$     -$                     1,397,000$      

Total -$                     -$                  -$                  3,453,000$     21,207,000$   -$                     24,660,000$    

Operating Budget Impacts

Personnel (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   

Operating (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   

Capital (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   

Total Operating Impact -$                     -$                  -$                  -$                  -$                  -$                     -$                   
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