Capital Improvement Program Five Year Summary FY27 through FY36

Capital Projects Fund - Department Requests by Fiscal Year and Priority Number
Information Technology

Recommended

Request Request Request Request Request Request Total
Project Priority FY27 FY27 FY28 FY29 FY30 FY31 FY32-36 Ten Year
06841 Information Technology Projects 1 2,000,000 1,989,110 1,533,827 708,256 3,696,102 1,468,072 3,597,477 12,992,844
00429 Geographic Information Systems (GIS) 2 250,000 250,000 300,000 300,000 350,000 350,000 1,750,000 3,300,000
01033 Posse Enhancements 3 1,400,000 1,406,150 - - - - 1,406,150
Department Subtotal 3,650,000 3,645,260 1,833,827 1,008,256 4,046,102 1,818,072 5,347,477 17,698,994



FY27 - FY36 CIP

Information Technology Projects - 06481

Information Technology

Department Funding Source
Information Technology General Fund
Magisterial District Project Classification
General Government

Technology Improvement

Project Location
Countywide
Project Type

Recurring

Project Description:

This project provides funding for the core infrastructure for
Henrico County. This infrastructure is the backbone of every
technology in use. This includes virtualization infrastructure,
backup storage, storage area network upgrades, upgrade of
specialized hardware such as firewall and network edge
equipment, security related hardware and software, and database
redundancy.

Justification:

This project maintains enterprise-level network and data center
equipment and software, which are not normally
refreshed/replaced/upgraded annually but rather when they are
out of maintenance or needs more capacity or features. This
project also pays for consulting services for the Oracle EBS and
other ad hoc Information Technology related counseling.

Operating Impact:

All system maintenance funds are covered in the annual operating
budget. Systems that are replaced with funds from this project
also have their associated maintenance funding re-purposed to
cover maintenance costs of the new installed systems.

Project Milestones:

e This is an annual submission in the
County’s CIP.

e FY26 Capital Budget included $2,250,000
for this project.

e Project details are provided on the
following page.

Total FY27-36

Project Breakdown

Beyond FY31

Planning & Design s s s s $ $
Land s s 5 $ $ $
Offsite Improvements/Utilities 3 5 s s s S
Construction s - ] - 5 - - $ - E; - 5 -
Other $ 1,989,110 $ 1,533,827 $ 708,256 3,696,102 $ 1,468,072 $ 3,597,477 $ 12,992,844
5 - 5 -5 - 5 -5 -5
% 1,980,110 $ 1,533,827 § 3,696,102 5 1,468,072 5 3,507,477 5

Operating Budget Impacts
Personnel {incremental)

Capital (incremental)

s - 8 - 8
Operating {incremental) s - $ - s
5 - 5 -5
$ $ $

Total Operating Impact

Henrico County, VA
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FY27 - FY36 CIP Information Technology

Geographic Information System - 00429

Department Funding Source Project Location
Information Technology General Fund Countywide
Magisterial District Project Classification Project Type
General Government Technology Improvement Recurring

Project Description: Project Milestones:

This project funds the recurring updates to the County’s aerial e FY24 - 3" Ortho and Oblique Imagery and

orthophotography, planimetric base maps, LIDAR, and Upgrade GIS Custom Tools Project -

topography on a regular cycle. The County’s GIS Strategic Guiding Complete.

Plan sets a goal of an update to these data sets, at least, every

other year for aerial orthophotography and every three to five e FY25- 3” Ortho Imagery (VGIN) and

years for the planimetric and topography data. This frequency is Oblique Imagery Trial Subscription (Near

necessary to support the needs of the various agencies of the Map) - Completed. Contour Layer (VGIN),

County. Building Layer (VGIN), and LiDAR
QL1(VGIN) - In Progress (Waiting on

Justification Deliverables).

The primary purpose of this project is to support the data update e FY26-3” Ortho and Oblique Imagery

cycles of the County’s base map datasets. These updated base (Eagleview) and 2026 3D Mesh

map layers have become integral tools for the County, especially (Eagleview).

Community Development and Public Safety. Some of the more

prominent uses of the base map data include real estate tax parcel e Future details are included on the

mapping, impervious surface calculations, and public safety following pages.

routing and planning.

Operating Impact:

All system maintenance funds are covered in the annual operating

budget coupled with chargebacks to DPU and DPW. Existing IT-GIS

staff will maintain all systems added/updated using these funds.

Project Breakdown FY27 FY28 FY29 FY30 FY31 Beyond FY31 Total FY27-36
Planning & Design $ - S - S - S - $ - $ - S -
Land $ - S - $ - $ - § - S - S -
Offsite Improvements/Utilities  $ - S - S - S - S - S - S -
Construction $ - S - $ - $ - S - S - S -
Other S 250,000 $ 300,000 $ 300,000 S 350,000 $ 350,000 $ 1,750,000 $ 3,300,000
FFE $ - S - S - S - S - S - S -
$ $ $ $ $ $ 1,750,000 $

Operating Budget Impacts
Personnel (incremental)

Operating (incremental)
Capital (incremental)
Total Operating Impact

s s $ $ $ s $
s s $ s s s s
s - S - S - S - S - S - S -
$ $ $ $ $ $ $

Henrico County, VA
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FY27 - FY36 CIP

Posse Enhancement - 01033

Information Technology

Funding Source
General Fund
Project Classification
Technology Improvement

Department
Information Technology
Magisterial District
General Government

Project Location
Countywide
Project Type

Non-Recurring

Project Description:

Feature enhancement requests for Computronix POSSE, which
under the current contract can be paid in a “time and materials”
rate structure or lump sum. Enhancements include: POSSE Major
Version 8 Upgrade, WebUl - Public Portal Upgrade, Map
Viewer/GIS Upgrade, Planning Department - Mailer Notification
Enhancement, and Conversion of Izenda Reports to Thoughtspot.

Justification:

Since the system's "go live" over three years ago, Community
Development are realizing efficiencies with permit processing,
among other functions. However, as these department continue
to grow into the system and learn more about its nuances,
opportunities for system improvement that would further
increase staff efficiency and level of satisfaction with the system
have become more apparent. The enhancements included in this
request will bring EOL mobile app versions up to current, upgrade
the overall platform to the latest major version release, provide a
pilot of Al plan review, provide enhancements to the libraries
between ESRI/GIS and POSSE, and replace EOL reports products.

Operating Impact:

All system maintenance funds are currently covered in the annual
operating budget. System functions/features that are updated
with funds from this project would be included in the overall
annual system maintenance and licensing costs.

Project Milestones:

e The Information Technology subcommittee is
prioritizing requests from various agencies to
compile a listing of Posse enhancements for
FY26.

e Implementation in FY27.

Project Breakdown Beyond FY31 Total FY27-36
Planning & Design 5 5 5 5 s 5 5
Land s $ 5 5 $ $ $
Offsite Improvements/Utilities 5 s s s 5 5
Construction 5 5 5 s s ] 5
Other 5 1,406,150 5 5 5 5 5 S 1,406,150
5 $ $ 5 $ s $
$ $ 5 $ $ $ 5

Operating Budget Impacts
Personnel {incremental)

Operating (incremental)

Capital (incremental)

s 3 s s
s $ $ s
s S s s
$ $ $ $

LYl L | U L
el L | [
- RO ROy R EN

Total Operating Impact

Henrico County, VA
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