
Recommended Request Request Request Request Request Request Total

Project Priority FY28 FY27 FY28 FY29 FY30 FY31 FY32-36 Ten Year

09434 Three Chopt Area Park 1 2,500,000         2,500,000         12,500,000         -                     -                     -                        -                   15,000,000

06194 Facility Rehabilitation 2 2,250,000 3,834,000         4,167,000            3,993,000         5,323,000         4,940,000            13,055,000     35,312,000

09754 Trail & Sign Rehabilition 3 -                     1,677,000         2,224,000            2,425,000         1,825,000         2,070,000            5,000,000       15,221,000

09764 Tuckahoe District Neighborhood Park 4 500,000 641,000            4,267,000            -                     -                     -                        -                   4,908,000

09599 Glen Allen Maintenance Shop 5 1,000,000         4,689,000         -                        -                     -                     -                        -                   4,689,000

09436 Turf Carpet Replacement 6 4,000,000 -                     10,521,000         1,437,000         4,419,000         2,997,000            -                   19,374,000

09567 Varina Farms 7 1,000,000 -                     -                        -                     -                     -                        -                   -                  

09432 Echo Lake Park Rehabilitation 8 -                     -                     3,062,000            -                     -                     -                        -                   3,062,000

00496 Deep Bottom Boat Landing 9 -                     -                     -                        7,000,000         -                     -                        -                   7,000,000

09920 Stormwater Dredge Echo Lake 10 -                     -                     -                        8,654,000         -                     -                        -                   8,654,000

09433 Laurel Park Overhaul 11 -                     -                     -                        4,826,000         -                     -                        -                   4,826,000

09761 Dorey Recreation Center 12 -                     -                     -                        -                     -                     30,000,000         -                   30,000,000

New Highland Springs Neighborhood Park 13 -                     -                     -                        -                     -                     -                        20,000,000     20,000,000

New Three Chopt District Neighborhood Park 14 -                     -                     -                        -                     -                     -                        20,000,000     20,000,000

New Holladay Neighborhood Park 15 -                     -                     -                        -                     -                     -                        20,000,000     20,000,000

New Brookland District Recreation Center 16 -                     -                     -                        -                     -                     -                        20,000,000     20,000,000

11,250,000 13,341,000 36,741,000 28,335,000 11,567,000 40,007,000 98,055,000 213,046,000

Capital Improvement Program Five Year Summary FY27 through FY36

Capital Projects Fund - Department Requests by Fiscal Year and Priority Number

Recreation & Parks

Department Subtotal
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Henrico County, VA 

FY27 – FY36 CIP                                                                                                                                         Recreation & Parks 
 
 

Three Chopt Area Park – 09434 
Department Funding Source Project Location 

Recreation & Parks 2022 GO Bonds Kain Rd, Glen Allen, VA. 23059  
Magisterial District Project Classification Project Type 

Three Chopt Park Non-recurring 
 

Project Description:  
 
This project marks Phase I of the development of a new park on 
Kain Road, as outlined in the 2022 Bond Referendum. The park will 
feature play areas, trails, and various community amenities, 
enhancing recreational opportunities in the Three Chopt area. 
       
Justification: 
 
The development of Three Chopt Area Park is justified by its 
approval in the 2022 G.O. Bond Referendum, demonstrating 
strong voter support for enhancing recreational opportunities in 
the community. Quantitatively, the park will provide essential 
amenities such as play areas and trails, meeting the growing 
demand for outdoor recreational spaces in the Three Chopt area. 
Qualitatively, this project reflects the community's desire for 
improved access to green spaces and will foster community 
engagement and well-being. By moving forward with this 
initiative, we are enhancing the quality of life for residents. 
         
Operating Impact: 
 
Additional staff would be needed for the new park, operating 
funds would be needed for utilities, materials, and repairs, and 
capital outlay would be needed for maintenance.  
       

Project Milestones: 
 

 This is a new project for a park on Kain 
Road.  
 

 Design projected for FY27; construction 
to occur in FY28.   
   

Project Location: 
 

 
 
 
 
 
 

 

Project Breakdown FY27 FY28 FY29 FY30 FY31 Beyond FY31 Total FY27-36
Planning & Design 2,500,000$        -$                  -$                  -$                  -$                  -$                     2,500,000$      
Land -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Offsite Improvements/Utilities -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Construction -$                     12,500,000$   -$                  -$                  -$                  -$                     12,500,000$    
Other -$                     -$                  -$                  -$                  -$                  -$                     -$                   
FFE -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Total 2,500,000$        12,500,000$   -$                  -$                  -$                  -$                     15,000,000$    
Operating Budget Impacts
Personnel (incremental) -$                     -$                  210,000$         -$                  -$                  -$                     210,000$          
Operating (incremental) -$                     -$                  105,000$         -$                  -$                  -$                     105,000$          
Capital (incremental) -$                     -$                  35,000$           -$                  -$                  -$                     35,000$            
Total Operating Impact -$                     -$                  350,000$         -$                  -$                  -$                     350,000$          
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Henrico County, VA 

FY27 – FY36 CIP                                                                                                                                      Recreation & Parks 
 
 

Facility Rehab – 06194 
Department Funding Source Project Location 

Recreation & Parks Capital Projects Countywide 
Magisterial District Project Classification Project Type 

Countywide Park  Recurring 
 

Project Description:  
 
This project reflects continued efforts to improve safety and 
upgrade recreational facilities.    
     
Justification: 
 
This request is part of an ongoing initiative to improve and 
renovate parks and facilities across the County to meet the high 
standards expected by residents. These projects specifically target 
high-use areas that require maintenance upgrades to enhance 
safety and functionality. 

 
Operating Impact: 

 
No ongoing operating or personnel funding is needed.  
       
 

Project Milestones: 
 

 The FY26 Capital Budget included 
$2,000,000 for this project. 
 

 Details regarding proposed projects for 
each year are included on the following 
page. 

 

 

 

 

Project Breakdown FY27 FY28 FY29 FY30 FY31 Beyond FY31 Total FY27-36
Planning & Design 658,000$            715,000$         692,000$         902,000$         847,000$         -$                     3,814,000$      
Land -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Offsite Improvements/Utilities 53,000$              58,000$           60,000$           61,000$           63,000$           -$                     295,000$          
Construction 2,716,000$        2,955,000$     2,824,000$     3,772,000$     3,488,000$     13,055,000$      28,810,000$    
Other 407,000$            439,000$         417,000$         588,000$         542,000$         -$                     2,393,000$      
FFE -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Total 3,834,000$        4,167,000$     3,993,000$     5,323,000$     4,940,000$     13,055,000$      35,312,000$    
Operating Budget Impacts
Personnel (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Operating (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Capital (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Total Operating Impact -$                     -$                  -$                  -$                  -$                  -$                     -$                   
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Henrico County, VA 

FY27 – FY36 CIP                                                                                                                                           Recreation & Parks 
 
 

Trail & Sign Rehabilitation – 09754 
Department Funding Source Project Location 

Recreation & Parks Capital Projects Countywide 
Magisterial District Project Classification Project Type 

Countywide Park  Recurring 
 

Project Description:  
 
This ongoing project requests dedicated funding to support the 
construction of new park trails, the enhancement of existing trails, 
and the replacement or improvement of park signage.  
  
Justification: 
 
The Trail & Signage Rehabilitation project addresses the critical 
need for outdoor fitness spaces and loop trails. Trails have been 
identified by residents as the most widely used and desired park 
feature, underscoring the importance of this initiative. By 
constructing new trails, upgrading existing ones, and replacing 
outdated signage, the project will enhance both safety and 
accessibility, providing a better experience for all park visitors. 
 
Operating Impact: 

 
No ongoing operating or personnel funding is needed.  
       

Project Milestones: 
 

 The FY26 Capital Budget included 
$1,000,000 for this project. 
 

 FY27 includes funding for Meadowview 
Park trails, Twin Hickory Park trails, and
Crump/Meadow Farm trails. 

 
 FY28 includes funding for Dorey Park

exercise trails, Echo Lake Park loop trail 
and signs, Three Lakes Park trails and 
signs, VA Randolph Rec area signs, and 
Vawter St Park trails and signs. 

 
 FY29 includes funding for Hidden Creek 

trails, Dorey Park walking trails, 
Dunncroft/Castepoint trails and signs, 
Hunton loop trail and signs, and 
Springfield Park trails and signs. 

   
 FY30 includes funding for Pouncey Tract 

Park trails and Highland Spring Rec Area 
loop trail and signs.   
   

 FY31 includes funding to construct new 
trails, upgrade existing park trails, and 
replace signage.    

 
 
 

 

 

 

Project Breakdown FY27 FY28 FY29 FY30 FY31 Beyond FY31 Total FY27-36
Planning & Design 318,000$            398,000$         494,000$         420,000$         455,000$         -$                     2,085,000$      
Land -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Offsite Improvements/Utilities 30,000$              33,000$           34,000$           35,000$           35,000$           -$                     167,000$          
Construction 1,196,000$        1,614,000$     1,708,000$     1,233,000$     1,422,000$     5,000,000$        12,173,000$    
Other 133,000$            179,000$         189,000$         137,000$         158,000$         -$                     796,000$          
FFE -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Total 1,677,000$        2,224,000$     2,425,000$     1,825,000$     2,070,000$     5,000,000$        15,221,000$    
Operating Budget Impacts
Personnel (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Operating (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Capital (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Total Operating Impact -$                     -$                  -$                  -$                  -$                  -$                     -$                   
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Henrico County, VA 

FY27 – FY36 CIP                                                                                                                       Recreation & Parks  
 
 

Tuckahoe District Neighborhood Park - 09764 
Department Funding Source Project Location 

Recreation & Parks Capital Projects 9301 Patterson Ave, Henrico, Va. 23229  
Magisterial District Project Classification Project Type 

Tuckahoe  Park  Non-Recurring  
 

Project Description:  
 
This project dedicates funding to construct Tuckahoe District 
neighborhood park, featuring park amenities such as 
playground equipment, picnic areas, walking paths, open green 
space, etc.       
  
 
Justification: 
 
The neighborhood surrounding this parcel of land gathered a 
petition for Henrico County to purchase this parcel of land and 
turn it into a park.  The park meets the demand for park land in 
an area that doesn't have sufficient access to park land. 
        
Operating Impact: 
 
The only operating impact will be for utilities, and supplies to 
maintain the site.      
   
 
 
 

Project Milestones: 
 

 The County purchased the land parcel in 
August 2025 for $2,900,000.  
     
  

Project Location: 
 

 

 

 

 

 

 

Project Breakdown FY27 FY28 FY29 FY30 FY31 Beyond FY31 Total FY27-36
Planning & Design 641,000$            -$                  -$                  -$                  -$                  -$                     641,000$          
Land -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Offsite Improvements/Utilities -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Construction -$                     3,376,000$     -$                  -$                  -$                  -$                     3,376,000$      
Other -$                     366,000$         -$                  -$                  -$                  -$                     366,000$          
FFE -$                     525,000$         -$                  -$                  -$                  -$                     525,000$          
Total 641,000$            4,267,000$     -$                  -$                  -$                  -$                     4,908,000$      
Operating Budget Impacts
Personnel (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Operating (incremental) -$                     -$                  131,650$         -$                  -$                  -$                     131,650$          
Capital (incremental) -$                     -$                  38,000$           -$                  -$                  -$                     38,000$            
Total Operating Impact -$                     -$                  169,650$         -$                  -$                  -$                     169,650$          

20



Henrico County, VA 

FY27 – FY36 CIP                                                                                                                                            Recreation & Parks 
 
 

Glen Allen Maintenance Shop – 09599 
Department Funding Source Project Location 

Recreation & Parks Capital Projects 2175 Mountain Rd, Glen Allen, VA. 23060 
Magisterial District Project Classification Project Type 

Fairfield Building (New)  Non-recurring 
 

Project Description:  
 
This project involves the construction of a new maintenance 
building at the Glen Allen Softball Complex. The facility will 
feature offices, a warehouse, a break room, restrooms, three 
bays, and secure outdoor storage. Additionally, the project 
includes repaving the entry road and parking lot from 
Mountain Road to enhance accessibility and functionality.
        
Justification: 
 
The construction of a new maintenance building at the Glen 
Allen Softball Complex is essential to support the significant 
expansion of the County’s park system following the 2020 and 
2016 G.O. Bond Referendums. This expansion includes the 
addition of new parks, sports complexes, and amenities. The 
current offices are at capacity, underscoring the need for a 
dedicated maintenance facility that includes offices, storage, 
and essential amenities. Additionally, repaving the entry road 
and parking lot will enhance accessibility and functionality.
       
   
Operating Impact: 
 
The only anticipated impact will be the utility costs associated 
with the new building. No ongoing operating or personnel 
funding is needed to cover the utility costs. 
 

Project Milestones: 
  

 This is a new project to house the growing 
department with equipment, personnel and 
maintenance bay.   
     
  

 
Project Location: 

 

 

 

 

 

Project Breakdown FY27 FY28 FY29 FY30 FY31 Beyond FY31 Total FY27-36
Planning & Design 684,000$            -$                  -$                  -$                  -$                  -$                     684,000$          
Land -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Offsite Improvements/Utilities -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Construction 2,997,000$        -$                  -$                  -$                  -$                  -$                     2,997,000$      
Other 702,000$            -$                  -$                  -$                  -$                  -$                     702,000$          
FFE 306,000$            -$                  -$                  -$                  -$                  -$                     306,000$          
Total 4,689,000$        -$                  -$                  -$                  -$                  -$                     4,689,000$      
Operating Budget Impacts
Personnel (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Operating (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Capital (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Total Operating Impact -$                     -$                  -$                  -$                  -$                  -$                     -$                   
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Henrico County, VA 

FY27 – FY36 CIP                                                                                                                                            Recreation & Parks 
 
 

Turf Carpet Replacement – 09436 
Department Funding Source Project Location 

Recreation & Parks Capital Projects Countywide 
Magisterial District Project Classification Project Type 

Countywide Site Improvements  Recurring 
 

Project Description:  
 
This project focuses on replacing existing turf systems at Henrico 
County Parks and High School sites.  
 
Beginning in FY28, approximately 10 acres of synthetic turf with 
organic infill at Glover Park will be replaced, along with roughly 
7.5 acres of turf and track surfaces at Hermitage, Douglas 
Freeman, and Varina High Schools. In FY29, replacement will 
continue with approximately 2.5 acres of synthetic turf and track 
surfaces at Henrico High School. FY30 will see about 7.5 acres of 
turf and track surfaces renewed at Mills Godwin, Glen Allen, and 
Deep Run High Schools. Finally, in FY31, Highland Springs and JR 
Tucker High Schools will undergo replacement of approximately 5 
acres of synthetic turf and track surfaces. 
 
Justification: 
 
This project is based on both the need for safety and maintaining 
high-quality athletic facilities. Well-maintained fields and tracks 
reduce the risk of injuries, improve the experience for student-
athletes and the community, and reflect the County’s 
commitment to providing safe, functional recreational spaces. 
       
Operating Impact: 
 
No ongoing operating or personnel funding is needed. 

Project Milestones: 
 

 This project will be completed in phases 
based on a ten-year usage cycle of the 
original turf installations.     
 

 The original projects were completed in 
2018, 2019, 2020, and 2021.  This would 
be the replacement for the original 
projects.  

 
 Details regarding each project are shown 

on the next page. 
     
  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

Project Breakdown FY27 FY28 FY29 FY30 FY31 Beyond FY31 Total FY27-36
Planning & Design -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Land -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Offsite Improvements/Utilities -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Construction -$                     10,521,000$   1,437,000$     4,419,000$     2,997,000$     -$                     19,374,000$    
Other -$                     -$                  -$                  -$                  -$                  -$                     -$                   
FFE -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Total -$                     10,521,000$   1,437,000$     4,419,000$     2,997,000$     -$                     19,374,000$    
Operating Budget Impacts
Personnel (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Operating (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Capital (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Total Operating Impact -$                     -$                  -$                  -$                  -$                  -$                     -$                   
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Henrico County, VA 

FY27 – FY36 CIP                                                                                                                             Recreation & Parks 
 
 

Varina Farms – 09567 
Department Funding Source Project Location 

Recreation & Parks General Fund 3151 Varina on The James 
Magisterial District Project Classification Project Type 

Varina Building Improvements  Non-Recurring 
 

Project Description:  
 
Historic preservation of the two-story residence built in 1853. 
 
Justification: 
 
This project addresses necessary maintenance and repairs to this 
historic property. 

 
Operating Impact: 
 
No ongoing operating or personnel funding is needed. 
 

Project Milestones: 
 

 The County purchased Varina Farms in 
January 2024.  

 
Project Location: 

 

 

 

 

 

 

Project Breakdown FY27 FY28 FY29 FY30 FY31 Beyond FY31 Total FY27-36
Planning & Design -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Land -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Offsite Improvements/Utilities -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Construction 1,000,000$        -$                  -$                  -$                  -$                  -$                     1,000,000$      
Other -$                     -$                  -$                  -$                  -$                  -$                     -$                   
FFE -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Total 1,000,000$        -$                  -$                  -$                  -$                  -$                     1,000,000$      
Operating Budget Impacts
Personnel (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Operating (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Capital (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Total Operating Impact -$                     -$                  -$                  -$                  -$                  -$                     -$                   
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Henrico County, VA 

FY27 – FY36 CIP                                                                                                                                            Recreation & Parks 
 
 

Echo Lake Park Rehabilitation – 09432 
Department Funding Source Project Location 

Recreation & Parks Capital Projects 5701 Springfield Rd, Glen Allen, VA. 23060 
Magisterial District Project Classification Project Type 

Brookland Park  Non-recurring 
 

Project Description:  
 
This project will provide upgrades and replacements to several key 
amenities at Echo Lake Park, including the replacement of the 
playground, fishing pier, and bridges over the spillway and back 
bridge. Additional improvements include upgraded trails, a 
renovated restroom and shelter building, and a new asphalt 
parking lot with updated car stops. These enhancements aim to 
improve the overall functionality and visitor experience at the 
park.         
 
Justification: 
 
The Echo Lake Park rehabilitation project is essential to address 
aging infrastructure and improve accessibility. Built in 1985, the 
park’s amenities have only received modest updates for necessary 
repairs. This project will replace outdated amenities, including the 
playground, fishing pier, bridges, and parking lot, and upgrade 
trails, restrooms, and shelters, aligning with the Master Plan’s 
recommendations to enhance safety, functionality, and visitor 
experience. This project will enhance ADA compliance by 
addressing identified accessibility issues, making Echo Lake Park 
more inclusive for all visitors. 

 
Operating Impact: 
 
No ongoing operating or personnel funding is needed. 
 

Project Milestones: 
  

 The bridge over the dam was resurfaced 
with composite boards in 2017. The south 
bridge was replaced in 2022. A new 
playground was installed in 2002. An ADA 
Improvement Study conducted in April 2023 
identified new ADA needs throughout the 
park.   

 
Project Location: 

 

 

 

 

Project Breakdown FY27 FY28 FY29 FY30 FY31 Beyond FY31 Total FY27-36
Planning & Design -$                     488,000$         -$                  -$                  -$                  -$                     488,000$          
Land -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Offsite Improvements/Utilities -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Construction -$                     2,341,000$     -$                  -$                  -$                  -$                     2,341,000$      
Other -$                     233,000$         -$                  -$                  -$                  -$                     233,000$          
FFE -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Total -$                     3,062,000$     -$                  -$                  -$                  -$                     3,062,000$      
Operating Budget Impacts
Personnel (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Operating (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Capital (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Total Operating Impact -$                     -$                  -$                  -$                  -$                  -$                     -$                   
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Henrico County, VA 

FY27 – FY36 CIP                                                                                                                                            Recreation & Parks 
 
 

Deep Bottom Boat Landing – 00496 
Department Funding Source Project Location 

Recreation & Parks 2022 GO Bonds 9525 Deep Bottom Road, Henrico Va. 23231 
Magisterial District Project Classification Project Type 

Varina Park Non-recurring 
 

Project Description:  
 
This project involves the comprehensive renovation of the aging 
infrastructure at Deep Bottom Boat Landing, an 85-acre park. Key 
components include the construction of a new boat landing and 
shoreline restoration, which will enhance accessibility and protect 
the natural environment. Additionally, the project will fund the 
development of essential amenities such as a new restroom, a 
nature pavilion, walking trails, and a boardwalk, enriching the 
overall visitor experience and promoting outdoor recreation. 
 
Justification: 
 
This site serves as one of only two access points to the James River 
within the Henrico County Park System, making it a vital resource 
for outdoor enthusiasts. The comprehensive upgrades will not 
only improve accessibility with a new boat landing and shoreline 
restoration but also address critical ADA compliance issues, as 
identified in the latest ADA Improvement Study. By providing 
necessary amenities such as a restroom, nature pavilion, walking 
trails, and a boardwalk, this project will foster an inclusive 
environment and significantly enhance the visitor experience. 

 
Operating Impact: 
 
Additional operating funds would be needed for utilities, 
materials, and repairs. Capital outlay would be needed for 
maintenance. 

Project Milestones: 
 

 The FY26 Capital Budget included 
$1,500,000 to begin the design and 
permitting processes. 

 
Project Location: 

 

 
 
 
 
 
 
 
 

 

Project Breakdown FY27 FY28 FY29 FY30 FY31 Beyond FY31 Total FY27-36
Planning & Design -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Land -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Offsite Improvements/Utilities -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Construction -$                     -$                  -$                  7,000,000$     -$                  -$                     7,000,000$      
Other -$                     -$                  -$                  -$                  -$                  -$                     -$                   
FFE -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Total -$                     -$                  -$                  7,000,000$     -$                  -$                     7,000,000$      
Operating Budget Impacts
Personnel (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Operating (incremental) -$                     -$                  -$                  -$                  69,500$           -$                     69,500$            
Capital (incremental) -$                     -$                  -$                  -$                  21,000$           -$                     21,000$            
Total Operating Impact -$                     -$                  -$                  -$                  90,500$           -$                     90,500$            
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Henrico County, VA 

FY27 – FY36 CIP                                                                                                                                            Recreation & Parks 
 
 

Stormwater Dredge Echo Lake – 09920 
Department Funding Source Project Location 

Recreation & Parks Capital Projects 5701 Springfield Rd, Glen Allen, VA. 23060 
Magisterial District Project Classification Project Type 

Brookland Park  Non-recurring 
 

Project Description:  
 
This project will dredge Echo Lake. The Echo Lake dredging aims 
to restore the lake’s health, safety, and long-term usability by 
removing excess sediment and improving overall water 
conditions.      
 
Justification: 
 
This project will be carried out based on the recommendation by 
the U.S. Army Corps of Engineers. The dredging will improve water 
quality and health by removing accumulated sediments, debris, 
and excess nutrients, to help prevent flooding, restore aquatic 
habitats and enhance recreational use and aesthetics. 

 
Operating Impact: 
 
No ongoing operating or personnel funding is needed. 
 

Project Milestones: 
  

 The Echo Lake Forebay was dredged in 2015.
  

 
Project Location: 

 

 

 

 

 

 

Project Breakdown FY27 FY28 FY29 FY30 FY31 Beyond FY31 Total FY27-36
Planning & Design -$                     -$                  998,000$         -$                  -$                  -$                     998,000$          
Land -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Offsite Improvements/Utilities -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Construction -$                     -$                  7,592,000$     -$                  -$                  -$                     7,592,000$      
Other -$                     -$                  64,000$           -$                  -$                  -$                     64,000$            
FFE -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Total -$                     -$                  8,654,000$     -$                  -$                  -$                     8,654,000$      
Operating Budget Impacts
Personnel (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Operating (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Capital (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Total Operating Impact -$                     -$                  -$                  -$                  -$                  -$                     -$                   
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Henrico County, VA 

FY27 – FY36 CIP                                                                                                                                           Recreation & Parks 
 
 

Laurel Park Overhaul – 09433 
Department Funding Source Project Location 

Recreation & Parks Capital Projects 10301 Hungary Spring Rd, Henrico, Va. 
23228 

Magisterial District Project Classification Project Type 
Brookland Park  Non-recurring 

 

Project Description:  
 
This project aims to comprehensively renovate Laurel Park by 
converting the existing multipurpose field to synthetic turf and 
transforming the combination multipurpose/softball field into a 
lighted synthetic multipurpose field. The plan includes replacing 
playground and skate park equipment, as well as renovating the 
restroom/concession stand and shelter. Additionally, the project 
will repave the front parking lot and pave the rear parking area. 
To enhance accessibility, a loop trail will be added to connect 
adjoining sidewalks, improving the overall functionality and 
experience of the park. 
 
Justification: 
 
The Laurel Park Overhaul project is justified by its potential to 
enhance both the functionality and appeal of the park. Converting 
the existing fields to synthetic turf and putting in lights will reduce 
maintenance costs and increase usage hours, supporting more 
events and boosting local sports tourism. The replacement of 
outdated playground and skate park equipment, along with 
renovating the restroom/concession stand, will improve safety 
and comfort for families.  
 
Operating Impact: 
 
Additional staff would be needed for the enhancement, operating 
funds would be needed for utilities, materials, and repairs, and 
capital outlay would be needed for maintenance. 

Project Milestones: 
 

 This is a new project to renovate the 
existing fields, concession, restroom and 
playground equipment. 

 
Project Location: 

 

 

 

Project Breakdown FY27 FY28 FY29 FY30 FY31 Beyond FY31 Total FY27-36
Planning & Design -$                     -$                  798,000$         -$                  -$                  -$                     798,000$          
Land -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Offsite Improvements/Utilities -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Construction -$                     -$                  3,515,000$     -$                  -$                  -$                     3,515,000$      
Other -$                     -$                  513,000$         -$                  -$                  -$                     513,000$          
FFE -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Total -$                     -$                  4,826,000$     -$                  -$                  -$                     4,826,000$      
Operating Budget Impacts
Personnel (incremental) -$                     -$                  -$                  146,401$         -$                  -$                     146,401$          
Operating (incremental) -$                     -$                  -$                  42,800$           -$                  -$                     42,800$            
Capital (incremental) -$                     -$                  -$                  11,000$           -$                  -$                     11,000$            
Total Operating Impact -$                     -$                  -$                  200,201$         -$                  -$                     200,201$          
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Henrico County, VA 

FY27 – FY36 CIP                                                                                                                                       Recreation & Parks 
 
 

Dorey Recreation Center – 09761 
Department Funding Source Project Location 

Recreation & Parks Capital Projects 2999 Darbytown Road, Henrico Va. 
Magisterial District Project Classification Project Type 

Varina Building  Non-recurring 
 

Project Description:  
 
This project aims to construct a state-of-the-art, 30,000 square 
foot full-service recreation center at Dorey Park, significantly 
enhancing the community's recreational offerings. The facility will 
feature a gymnasium, an indoor track, a climbing wall, and 
dedicated programming and fitness spaces designed to 
accommodate a variety of activities for all age groups, with a focus 
on youth amenities.  
 
Justification: 
 
There’s a critical need for additional indoor recreation space in the 
County. This project directly addresses that need by providing a a 
bigger facility that will offer a gymnasium, indoor track, climbing 
wall, and specialized programming and fitness areas tailored for 
all age groups, especially youth. Currently, the existing recreation 
center only offers rentable rooms, severely limiting community 
engagement and recreational activities. The enhanced center will 
not only expand access to quality fitness options but will also 
create a vital hub for community programs and events, promoting 
health, wellness, and social interaction among residents. 
 
Operating Impact: 
 
The full operating impact is yet to be determined. 

Project Milestones: 
 

 The existing Dorey Park Recreation 
Center, constructed in 1992, has seen 
minimal updates since its opening, with 
the only significant improvement being 
the installation of a new HVAC system in 
2011. A feasibility study will determine 
whether to retrofit the current building or 
build a whole new building on the 
property. 

 
Project Location: 

 

 
 
 
 
 
 

 

Project Breakdown FY27 FY28 FY29 FY30 FY31 Beyond FY31 Total FY27-36
Planning & Design -$                     -$                  -$                  -$                  3,448,767$      -$                     3,448,767$       
Land -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Offsite Improvements/Utilities -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Construction -$                     -$                  -$                  -$                  19,806,083$    -$                     19,806,083$     
Other -$                     -$                  -$                  -$                  4,743,770$      -$                     4,743,770$       
FFE -$                     -$                  -$                  -$                  2,001,380$      -$                     2,001,380$       
Total -$                    -$                  -$                  -$                  30,000,000$   -$                    30,000,000$    
Operating Budget Impacts
Personnel (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Operating (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Capital (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Total Operating Impact -$                    -$                  -$                  -$                  -$                  -$                    -$                  
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