
Recommended Request Request Request Request Request Request Total

Project Priority FY27 FY27 FY28 FY29 FY30 FY31 FY32-36 Ten Year

06387 Jail West Infrastructure Refresh 1 4,000,000 4,000,000 3,524,000 7,788,243 1,035,372 - - 16,347,615

New Jail East Toilet Replacement 2 700,000 779,000 1,200,000 1,200,000 1,200,000 - - 4,379,000

New Jail East Improvements 3 1,300,000 1,377,914 - - - 2,582,198 - 3,960,112

08373 Jail Security Upgrades 4 - 6,540,972 - - - - 6,540,972

6,000,000 6,156,914 11,264,972 8,988,243 2,235,372 2,582,198 - 31,227,699

Capital Improvement Program Five Year Summary FY27 through FY36

Capital Projects Fund - Department Requests by Fiscal Year and Priority Number

Sheriff

Department Subtotal



Henrico County, VA 

FY27 – FY36 CIP                                                                                                                       Sheriff  

Jail West Infrastructure Refresh - 06387
Department Funding Source Project Location 

Sheriff - Jail West
Magisterial District Project Classification Project Type

General Government Building Improvements Recurring 

Project Description:

This project will address aging infrastructure within Jail West over 
a comprehensive multi-year plan.  

This project initiates recommendations outlined by the Jail West 
Facility Condition Assessment conducted by Moseley Architects 
prioritizing the study and replacement of sewage piping. It will 
also address aging variable air volume (VAV) boxes, HVAC control 
systems, and worn valves throughout Jail West. Future years will 
address shower accessibility within the Jail’s dayrooms and 
quartermaster area, as well as employee breakroom renovations. 

Justification: 

FY27-FY28 will focus on sanitary sewer replacement throughout 
the facility including the replacement of cast iron pipes in parallel 
phases for minimal service disruption.   

FY29 will target Jail West’s HVAC Units 1-7, originally replaced in 
1995, and Air Handler Units 1-8. These units have exceeded their 
operational lifespans. Their replacement will improve energy 
efficiency and climate control functionality. 

FY30 will address worn but non-critical infrastructure including 
renovations to an aging employee breakroom and shower 
accessibility for evolving ADA compliance and staffing 
ergonomics.  

Operating Impact: 

This project will create operating impacts over its duration.  

Project Milestones:

 Planning and construction of this project 
are proposed for FY27 and will continue 
through FY31.  

Project Location: 

Project Breakdown FY27 FY28 FY29 FY30 FY31 Beyond FY31 Total FY27-36

Planning & Design -$                     -$                  924,825$         203,303$         -$                  -$                     1,128,128$      

Land -$                     -$                  -$                  -$                  -$                  -$                     -$                   

Offsite Improvements/Utilities -$                     -$                  -$                  -$                  -$                  -$                     -$                   

Construction 4,000,000$        3,524,000$     6,192,185$     665,271$         -$                  -$                     14,381,456$    

Other -$                     -$                  671,233$         78,965$           -$                  -$                     750,198$          

FFE -$                     -$                  -$                  87,832$           -$                  -$                     87,832$            

Total 4,000,000$        3,524,000$     7,788,243$     1,035,371$     -$                  -$                     16,347,614$    

Operating Budget Impacts

Personnel (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   

Operating (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   

Capital (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   

Total Operating Impact -$                     -$                  -$                  -$                  -$                  -$                     -$                   



Henrico County, VA 

FY27 – FY36 CIP                                                                                                                       Sheriff  
 
 

Jail East Toilet Replacement - New 
Department Funding Source Project Location 

Sheriff - Jail East 
Magisterial District Project Classification Project Type 

General Government Building Improvement Non-Recurring  
 

Project Description:  
 
This project will upgrade toilet rooms throughout Jail East, 
including porcelain toilets no longer permissible under Virginia 
law (6VAC15-81-1000.) These toilets are fragile and pose security 
risks if shattered. Replacement toilets will be made with stainless 
steel to reduce loss to vandalism and enhance safety. A total of 
366 fixtures will be replaced by this project.  
 
Justification: 
 
Fixtures have exceeded their service life and are no longer 
functional or sanitary. Modern replacements will enhance safety, 
appearance, and usability. This project will uphold the Virginia 
Department of Corrections’ safety standards and reduce the risk 
of inmate-injury to themselves or others. The project will address 
identified blocks over a four-year period, prioritizing areas of 
highest need.  
 
Operating Impact: 
 
No operating impact identified.  
 
 
 
 
 

Project Milestones: 
 

 Planning and construction of this project 
are proposed for FY27 through FY30. 

 
Project Location: 

 

 

 
 
 
 
 
 
 

 

Project Breakdown FY27 FY28 FY29 FY30 FY31 Beyond FY31 Total FY27-36
Planning & Design 352,345$            100,000$         100,000$         100,000$         -$                  -$                     652,345$          
Land -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Offsite Improvements/Utilities -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Construction 355,654$            1,000,000$     1,000,000$     1,000,000$     -$                  -$                     3,355,654$      
Other 71,001$              100,000$         100,000$         100,000$         -$                  -$                     371,001$          
FFE -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Total 779,000$            1,200,000$     1,200,000$     1,200,000$     -$                  -$                     4,379,000$      
Operating Budget Impacts
Personnel (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Operating (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Capital (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Total Operating Impact -$                     -$                  -$                  -$                  -$                  -$                     -$                   



Henrico County, VA 

FY27 – FY36 CIP                                                                                                                       Sheriff  

Jail East Improvements - New
Department Funding Source Project Location 

Sheriff - Jail East
Magisterial District Project Classification Project Type

General Government Building Improvement Non-Recurring 

Project Description:

This project will address aging infrastructure within Jail East. FY27 
funding proposes the replacement of damaged bathroom, duty, 
and control station countertops. It will also replace carpeting and 
cabinets throughout pods. Areas of impact include the mental 
health area, the medical area, booking, the processing supervisor 
area, offices, classrooms, public visitation, the tunnel, and 
administration area.  

Construction in FY31 aims to repair and reinforce the walls 
surrounding Building #8 and to install a new rooftop. Building #8 
is the only housing unit without a secure roof enclosing outdoor 
areas. New footings, slabs, and walls will be constructed alongside 
the enclosure. 

Justification: 

Carpeting throughout various areas within Jail East are worn and 
in need of replacement. Casework, bathroom countertops, and 
cabinets have been damaged and are worn throughout the Pods. 
These improvements will maintain a secure and orderly facility to 
the benefit of both staff and inmates. Facility modernization will 
improve employee morale as part of an overarching strategy to 
support retention.  

Operating Impact: 

No operating impact identified.  

Project Milestones:

 Planning and construction of this project 
are proposed for FY27. Additional 
renovations within Building #8 are 
proposed for FY31. 

 Funding for this project was originally 
awarded as a part of the FY25 CIP. 
Project balances were reassigned to 
address high priority needs within Jail 
West’s booking area. 

Project Location: 

Project Breakdown FY27 FY28 FY29 FY30 FY31 Beyond FY31 Total FY27-36

Planning & Design 216,248$            -$                  -$                  -$                  336,876$         -$                     553,124$          

Land -$                     -$                  -$                  -$                  -$                  -$                     -$                   

Offsite Improvements/Utilities -$                     -$                  -$                  -$                  -$                  -$                     -$                   

Construction 1,060,199$        -$                  -$                  -$                  2,023,911$     -$                     3,084,110$      

Other 101,467$            -$                  -$                  -$                  221,411$         -$                     322,878$          

FFE -$                     -$                  -$                  -$                  -$                  -$                     -$                   

Total 1,377,914$        -$                  -$                  -$                  2,582,198$     -$                     3,960,112$      

Operating Budget Impacts

Personnel (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   

Operating (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   

Capital (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   

Total Operating Impact -$                     -$                  -$                  -$                  -$                  -$                     -$                   



Henrico County, VA 

FY27 – FY36 CIP                                                                                                                       Sheriff  

Jail Security Upgrades - 08373
Department Funding Source Project Location 

Sheriff - Jail West & Jail East
Magisterial District Project Classification Project Type

General Government Building Improvements Non-Recurring 

Project Description:

This project will provide a series of security enhancements across 
Jails West & East including lock replacement, high security 
passthrough compartment installment, and intercom & door 
control replacement.  

Justification: 
Existing locks are dated and have exploitable oversights. Modern 
locking systems incorporate tamper-resistant technology 
specifically designed for correctional environments.  Replacing 
these systems will significantly enhance security, reduce 
incidents, and mitigate litigation risk.

High Security Pass Through compartments are designed to allow 
staff to safely exchange items with inmates without breaching 
security or requiring door opening or direct inmate contact. They 
allow staff to safely exchange items with inmates such as 
medication, meals, documents, and hygiene items. They protect 
staff, maintain facility control, and ensure safe, efficient inmate 
care. 

This project will also replace the existing and outdated 
programmable logic controller and door gateway processor with 
new models compatible with modern security software. It will also 
replace the facilities’ intercom systems. The existing systems are 
dated, unreliable, and increasingly difficult to service. Their 
replacement will enhance internal communication, inmate 
management, and emergency response.  

Operating Impact: 

No operating impact identified.  

Project Milestones:

 Construction of this project is proposed 
for FY28.  

Project Location: 

Project Breakdown FY27 FY28 FY29 FY30 FY31 Beyond FY31 Total FY27-36

Planning & Design -$                     26,324$           -$                  -$                  -$                  -$                     26,324$            

Land -$                     -$                  -$                  -$                  -$                  -$                     -$                   

Offsite Improvements/Utilities -$                     -$                  -$                  -$                  -$                  -$                     -$                   

Construction -$                     -$                  -$                  -$                  -$                  -$                     -$                   

Other -$                     444,597$         -$                  -$                  -$                  -$                     444,597$          

FFE -$                     6,070,051$     -$                  -$                  -$                  -$                     6,070,051$      

Total -$                     6,540,972$     -$                  -$                  -$                  -$                     6,540,972$      

Operating Budget Impacts

Personnel (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   

Operating (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   

Capital (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   

Total Operating Impact -$                     -$                  -$                  -$                  -$                  -$                     -$                   
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