
Recommended Request Request Request Request Request Request Total

Project Priority FY27 FY27 FY28 FY29 FY30 FY31 FY32-36 Ten Year

09877 Sports and Events Center Facility Maintenance 1 300,000 300,000        300,000        300,000        300,000       300,000       1,500,000      3,000,000

New Henrico Sports and Entertainment Addition 2 -                1,539,273    15,161,285  -               -               -                  16,700,558

New OAC Field Improvements 3 -                750,000        -                -               -               -                  750,000

300,000 300,000 2,589,273 15,461,285 300,000 300,000 1,500,000      20,450,558

Capital Improvement Program Five Year Summary FY27 through FY36

Capital Projects Fund - Department Requests by Fiscal Year and Priority Number

Sports & Entertainment Authority

Department Subtotal
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Henrico County, VA 

FY27 – FY36 CIP                                                                                                                      Sports & Entertainment Authority  
 
 

Henrico Sports & Events Center Facility Maintenance - 09877 
Department Funding Source Project Location 

Sports & Entertainment Authority Capital Projects Fund 1 All Star Boulevard, Glen Allen, VA 23059 
Magisterial District Project Classification Project Type 

Fairfield  Building Improvements Recurring  
 

Project Description:  
 
Ongoing facility maintainance budget for annual maintainance 
and repairs at the Henrico Sports & Events Center. 
 
Justification: 
 
This request is part of an ongoing initiative to improve and 
maintain the Henrico Sports & Events Center to meet the 
standards expected for events, leagues, and tournaments. 
        
Operating Impact: 
 
This funding would minimize payments to the facility manager 
while controlling the quality of work performed. 
 
 
 

Project Milestones: 
 

 The Henrico Sports & Events Center 
opened to the public in December 2023. 

 
 Maintenance funding in the amount of 

$300,000 was appropriated in September 
2025. 

 
Project Location: 

 

 
 

 

 

Project Breakdown FY27 FY28 FY29 FY30 FY31 Beyond FY31 Total FY27-36
Planning & Design -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Land -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Offsite Improvements/Utilities -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Construction 300,000$            300,000$         300,000$         300,000$         300,000$         1,500,000$        3,000,000$      
Other -$                     -$                  -$                  -$                  -$                  -$                     -$                   
FFE -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Total 300,000$            300,000$         300,000$         300,000$         300,000$         1,500,000$        3,000,000$      
Operating Budget Impacts
Personnel (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Operating (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Capital (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Total Operating Impact -$                     -$                  -$                  -$                  -$                  -$                     -$                   
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Henrico County, VA 

FY27 – FY36 CIP                                                                                                                      Sports & Entertainment Authority  
 
 

Henrico Sports & Events Center Addition - New 
Department Funding Source Project Location 

Sports & Entertainment Authority Capital Projects Fund 1 All Star Boulevard, Glen Allen, VA 23059 
Magisterial District Project Classification Project Type 

Fairfield  Building Addition Non-Recurring  
 

Project Description:  
 
This project is to add a 26,000 square foot addition for an ice rink 
and/or turf sports field to the Henrico Sports & Events Center. This 
will include site work, utilities, relocating storm sewer, building, 
electrical systems, mechanical systems, ice rink and accessories. 
The facility is currently 185,000 square feet approximately. 
 
Justification: 
 
The HSEC addition with an ice-making system would make the 
venue more versatile, supporting both sports teams and 
community activities. It could also be adapted for other uses, such 
as indoor turf, when ice is not needed.    
      
Operating Impact: 
 
The potential operating impact will be determined once there is 
more information available. 
  
 
 
 

Project Milestones: 
 

 The Henrico Sports & Events Center 
opened to the public in December 2023.
     
    

Project Location: 
 

 
 

 

 

 

 

Project Breakdown FY27 FY28 FY29 FY30 FY31 Beyond FY31 Total FY27-36
Planning & Design -$                     1,539,273$     -$                  -$                  -$                  -$                     1,539,273$      
Land -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Offsite Improvements/Utilities -$                     -$                  200,367$         -$                  -$                  -$                     200,367$          
Construction -$                     -$                  11,555,283$   -$                  -$                  -$                     11,555,283$    
Other -$                     -$                  1,355,043$     -$                  -$                  -$                     1,355,043$      
FFE -$                     -$                  2,050,592$     -$                  -$                  -$                     2,050,592$      
Total -$                     1,539,273$     15,161,285$   -$                  -$                  -$                     16,700,558$    
Operating Budget Impacts
Personnel (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Operating (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Capital (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Total Operating Impact -$                     -$                  -$                  -$                  -$                  -$                     -$                   
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Henrico County, VA 

FY27 – FY36 CIP                                                                                                                      Sports & Entertainment Authority  
 
 

OAC Improvements - New 
Department Funding Source Project Location 

Sports & Entertainment Authority Capital Projects Fund 490 Scott Field Road, Henrico, VA. 23227 
Magisterial District Project Classification Project Type 

Fairfield  Site Improvements Non-Recurring  
 

Project Description:  
 
Planning and Design request for the following scope of work at 
The Outdoor Athletic Complex, the former St. Gertrude’s 
property: demolition of the existing softball field, installation of a 
new turf multipurpose field, addition of 64 parking spaces, re-
turfing of the existing multipurpose field, conversion of tennis 
courts to an inline skating rink, and associated stormwater 
improvements. 
       
Justification: 
 
This site could help build momentum for the arena district by 
becoming an improved sports facility serving local residents and 
sports tourism.       
   
Operating Impact: 
 
The potential operating impact will be determined once there is 
more information available. 
 
 
 

Project Milestones: 
 

 The County purchased the OAC from St. 
Gertrude’s in February 2023.  
     
  

Project Location: 
 

 

 

 

 

 

Project Breakdown FY27 FY28 FY29 FY30 FY31 Beyond FY31 Total FY27-36
Planning & Design -$                     750,000$         -$                  -$                  -$                  -$                     750,000$          
Land -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Offsite Improvements/Utilities -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Construction -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Other -$                     -$                  -$                  -$                  -$                  -$                     -$                   
FFE -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Total -$                     750,000$         -$                  -$                  -$                  -$                     750,000$          
Operating Budget Impacts
Personnel (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Operating (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Capital (incremental) -$                     -$                  -$                  -$                  -$                  -$                     -$                   
Total Operating Impact -$                     -$                  -$                  -$                  -$                  -$                     -$                   
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