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Honorable Members of the Planning Commission:

| am pleased to submit the Capital Improvement Program (CIP) for FY27 through FY36. This effort
balances the capital needs of a vibrant county and the fiscal discipline and stewardship needed to
preserve Henrico’s elite financial standing.

The enclosed document includes details of all projects that have been submitted over a five-year
period as well as funding consideration for these projects in the FY27 Capital Budget. Additionally,
this document contains a list of potential projects identified by departments for years six through

ten in the CIP cycle.

The 10-year list of general fund capital projects identified by County departments is summarized

below:
Department Year 1Projects | Year 1 Costs |Overall Projects| Overall Cost
Education 8 $87,400,000 26 $2,148,900,000
Fire - - 11 $156,049,000
General Services 10 $35,431,000 11 $92,446,000
Information Technology 3 $3,645,260 3 $17,698,994
Mental Health $1,300,000 2 $1,300,000
Police 1 $995,000 3 $15,832,000
Public Library - 5 3 $31,960,703
Public Safety 1 $27,000,000 1 $27,000,000
Public Utilities —Sewer 10 $63,450,000 22 $719,050,000
Public Utilities — Water 8 $61,400,000 11 $444,400,000
Public Utilities - Misc. Enterprise 5 $10,900,000
Public Works — Environmental 9 $19,698,000 9 $78,490,000
Public Works — Transportation 3 $345,528,000 3 $2,776,340,000
Public Utilities —Solid Waste 2 $1,100,000 3 $1,600,000
Recreation 5 $13,341,000 16 $214,046,000
Sheriff 3 $6,156,914 4 $31,227,699
Sports and Entertainment Authority 1 $300,000 3 $20,450,558
Vehicle Replacement 3 $15,800,000 3 $79,000,000
Total 74 $693,445,174 134 $6,855,790,954
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As noted, Capital funding requests for FY27 total over $693 million. The sum of requests over the
full ten-year period is in excess of $7 billion. These requirements far outpace Henrico’s available
resources or borrowing capacity, so the recommendations that are presented have been made
with consideration of tight fiscal restraints and overall fiscal wellness. The FY27-36 CIP includes
projects voters approved in the November 2022 bond referendum that totaled $511,350,000 in
areas of education, public safety, recreation, and drainage improvement projects

In total, recommendations for capital improvement funding for FY27 amount to $343,648,000. The
following highlights for departmental project recommendations are noted:

« Capital funding for Henrico County Public Schools (HCPS) totals $78,000,000, ensuring
that maintenance of current schools is balanced with the need to add capacity in a targeted
fashion. Two projects are funded with general obligation bonds approved by voters in the
November 2022 referendum totaling $46,000,000. Fairfield Elementary School construction
begins with $40,000,000 allocated, and the replacement of Highland Springs Elementary
School will begin with $6,000,000 allocated for planning, design, and site work. For FY27,
improving the quality of our schools’ mechanical systems was the highest priority, as the
capital budget includes a total of $21,000,000 for mechanical improvements.

¢ A new training facility for both Police and Fire, included in the 2022 Bond Referendum, is
fully funded at $27,000,000. Design and site work are currently underway as it is on the
same site as the replacement of Firehouse #1. For the Sheriff's Office, the FY27 budget
brings a focus on maintaining both jail facilities for inmates and employees with a total of
$6,000,000 for maintenance projects.

« A total of $53,348,000 is proposed for Public Works projects. Of this total, $27,500,000 will
go towards prioritized road projects, $1,500,000 for second year of funding streetlights, and
$7,750,000 for pedestrian improvements. The proposed budget continues the County’s
efforts to reduce pollutants to meet its MS/4 permit requirements with an allocation of
$2,348,000 while also continuing annual environmental efforts with $2,750,000 for BMP
maintenance, stream clean-up, dam repairs, and minor drainage projects. Additionally,
$1,500,000 will be allocated to the Single-User Umbrella Mitigation Banking Instrument in
which the County receives credits to offset wetland and stream impacts incurred on County
projects.

e The FY27 Capital Budget includes $11,250,000 for the Division of Recreation and Parks for
maintenance and expansion of the County’s park system. In a new, ongoing effort to
maintain vital sports tourism infrastructure, $4,000,000 is allocated for the first year of turf
maintenance programming. A total of $3,000,000 is recommended for the planning of two
new County parks. Finally, $4,250,000 will go towards maintenance, including $1,000,000
for a new maintenance shop and $1,000,000 for the historic house at Varina Farm.

¢ The remaining recommended funding for General Government agencies totals
$18,400,000. General Services' total of $13,250,000 provides $10,000,000 for core facility
improvements, $3,000,000 for CAM Fuel Site Upgrades, and $250,000 for energy
management. Information Technology has $3,650,000 to fund IT projects including the
Geographic Information System (GIS) and Posse enhancements. A total of $300,000 is
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provided for the Sports and Events Center facility maintenance, $200,000 for the
Springfield Road Landfill flare replacement, and $1,000,000 for the Employee Home
Purchase Assistance Program (EHPAP), and $14,800,000 for the Vehicle Replacement
Fund.

Finally, the recommended funding for the Department of Public Utilities Water & Sewer Enterprise
Fund is $134,850,000. This funding level will allow DPU to continue maintenance and expansion
of the County’s vast water and sewer infrastructure network. This reflects a second investment of
$50M for the Eastern Water transmission main, to strengthen and expand our water infrastructure,
building a more resilient and reliable system.

The Proposed Capital Budget for FY27 will be presented to the Board of Supervisors on March 10,
2026, as a component of the overall FY27 County Manager’'s Proposed Budget.

| hope this document will be of value to you in making your decisions for Henrico's citizens. As
always, the staff and | stand ready to assist you in making the best possible choices for the future
of our community.

Sincerely,
Jo;nEA. Vithoulkas
County Manager






