
Department Requests by Fiscal Year and Priority Number - Capital Projects Fund - Fund 21 and Fund 22
Recommended Request Request Request Request Request Total Beyond

Project Priority Type Source FY27 FY27 FY28 FY29 FY30 FY31 Five Year FY31
Community Revitalization
09536 Employee Home Purchase Assistance Program (EHPAP) 1 Site Improvements General Fund 1,000,000         -                   -                   -                   -                   -                   -                       -                       

1,000,000         -                   -                   -                   -                   -                   -                       -                       

00527 Mechanical Improvements 1 Building ImprovementsGeneral Fund 14,000,000       21,000,000     21,000,000     21,000,000     21,000,000     21,000,000     105,000,000       105,000,000       
00527 Mechanical Improvements 1 Building ImprovementsMeals Tax Reserve 6,000,000         
09098 Technology Improvements 2 Technology ImprovementsGeneral Fund 2,000,000         2,000,000       2,000,000       2,000,000       2,000,000       2,000,000       10,000,000         10,000,000         
09425 Playground Replacements 3 Site Improvements General Fund 1,000,000         1,600,000       1,600,000       1,600,000       1,600,000       1,600,000       8,000,000           8,000,000           
06899 Meals Tax Projects 4 Building ImprovementsMeals Tax 9,000,000         15,300,000     15,300,000     15,300,000     15,300,000     15,300,000     76,500,000         76,500,000         
08912 New Fairfield ES 6 Building (New) 2022 G.O. Bonds 40,000,000       40,000,000     -                   -                   -                   -                   40,000,000         -                       
06743 Highland Springs ES Replacement 7 Building (New) 2022 G.O. Bonds 6,000,000         6,000,000       39,000,000     -                   -                   -                   45,000,000         -                       
New Vehicle Replacement 8 Vehicle Replacement General Fund -                      1,500,000       1,500,000       1,500,000       1,500,000       1,500,000       7,500,000           7,500,000           
New West End Elementary 9 Building (New) No Funding Source -                      -                   6,000,000       41,700,000     -                   -                   47,700,000         -                       
08775 Hermitage HS Replacement 10 Building (New) No Funding Source -                      -                   -                   -                   285,000,000   -                   285,000,000       -                       
06744 Elizabeth Holladay ES Renovation 11 Building ImprovementsNo Funding Source -                      -                   -                   -                   -                   34,200,000     34,200,000         -                       
06746 Ruby F. Carver ES Renovation 12 Building ImprovementsNo Funding Source -                      -                   -                   -                   -                   45,000,000     45,000,000         -                       
08874 Dumbarton ES Renovation 13 Building ImprovementsNo Funding Source -                      -                   -                   -                   -                   -                   -                       45,500,000         
08772 Three Chopt ES Renovation 14 Building ImprovementsNo Funding Source -                      -                   -                   -                   -                   -                   -                       25,100,000         
08914 Cashell Donahoe ES Renovation 15 Building ImprovementsNo Funding Source -                      -                   -                   -                   -                   -                   -                       38,600,000         
New Glen Allen ES Renovation 16 Building ImprovementsNo Funding Source -                      -                   -                   -                   -                   -                   -                       41,300,000         
New John Rolfe MS Replacement 17 Building (New) No Funding Source -                      -                   -                   -                   -                   -                   -                       160,400,000       
New Gayton ES Renovation 18 Building ImprovementsNo Funding Source -                      -                   -                   -                   -                   -                   -                       48,700,000         
New Mills E. Godwin HS Replacement 19 Building (New) No Funding Source -                      -                   -                   -                   -                   -                   -                       260,000,000       
New Montrose ES Replacement 20 Building (New) No Funding Source -                      -                   -                   -                   -                   -                   -                       88,200,000         
New Short Pump ES Replacement 21 Building (New) No Funding Source -                      -                   -                   -                   -                   -                   -                       88,400,000         
New Varina ES Replacement 22 Building (New) No Funding Source -                      -                   -                   -                   -                   -                   -                       88,300,000         
New Longdale ES Renovation 23 Building ImprovementsNo Funding Source -                      -                   -                   -                   -                   -                   -                       61,500,000         
New Lakeside ES Replacement 24 Building (New) No Funding Source -                      -                   -                   -                   -                   -                   -                       97,300,000         
New Glen Lea ES Replacement 25 Building (New) No Funding Source -                   -                   -                   -                   -                   -                       97,300,000         
New Anthony Mefound ES Replacement 26 Building (New) No Funding Source -                      -                   -                   -                   -                   -                   -                       97,400,000         

78,000,000       87,400,000     86,400,000     83,100,000     326,400,000  120,600,000  703,900,000      1,445,000,000   

  1 Technology ImprovementsCapital Reserve -                      -                   -                   -                   -                   -                   -                       -                       
-                     -                   -                   -                   -                   -                   -                       -                       

  2 Technology Improvements -                   -                   -                   -                   -                   -                       
-                     -                   -                   -                   -                   -                   -                       -                       

06529 Firehouse 11 - Replacement and Construction 1 Building (New) 2022 G.O. Bonds -                      -                   2,056,000       19,342,000     -                   -                   21,398,000         -                       
08995 Firehouse 14 Addition/Renovation 2 Building ImprovementsCapital Reserve -                      -                   408,000           1,721,000       -                   -                   2,129,000           -                       
08994 Firehouse 15 Addition/Renovation 3 Building Addition 2022 G.O. Bonds -                      -                   438,000           1,843,000       -                   -                   2,281,000           -                       
New HVAC Upgrades to Stations 3 and 9 4 Building Addition Capital Reserve -                      -                   3,000,000       -                   -                   -                   3,000,000           -                       
08993 Firehouse 16 Addition/Renovation 5 Building Addition 2022 G.O. Bonds -                      -                   -                   495,000           1,947,000       -                   2,442,000           -                       
08992 Firehouse 17 Addition/Renovation 6 Building Addition 2022 G.O. Bonds -                      -                   -                   472,000           2,200,000       -                   2,672,000           -                       
New Firehouse MEP Improvements 7 Building ImprovementsNo Funding Source -                      -                   230,000           3,505,000       3,500,000       -                   7,235,000           -                       
06519 Firehouse 4 Relocation and Construction 8 Building (New) No Funding Source -                      -                   -                   -                   3,453,000       21,207,000     24,660,000         -                       
New Firehouse 2 Replacement and Construction 9 Building (New) No Funding Source -                      -                   -                   -                   -                   -                   -                       29,091,000         
New I95 Corridor Firehouse 10 Building (New) No Funding Source -                      -                   -                   -                   -                   -                   -                       29,703,000         
New New East End Firehouse 11 Building (New) No Funding Source -                      -                   -                   -                   -                   -                   -                       31,438,000         

-                     -                   6,132,000       27,378,000     11,100,000     21,207,000     65,817,000         90,232,000         

00572 Core Facility Improvements 1 Building ImprovementsCapital Reserve 10,000,000       22,234,000     21,745,000     22,270,000     -                   -                   66,249,000         -                       
08767 County Buildings Restroom ADA Upgrades 2 Building ImprovementsGeneral Fund -                      1,725,000       750,000           750,000           750,000           750,000           4,725,000           -                       
06370 CAM Fuel Site Upgrades 3 Site Improvements Capital Reserve 3,000,000         3,000,000       -                   -                   -                   -                   3,000,000           -                       
06477 Small Project Improvements and Renovations 4 Building ImprovementsNo Funding Source -                      1,000,000       1,000,000       1,000,000       1,000,000       1,000,000       5,000,000           -                       
01198 Energy Management 5 Building ImprovementsCapital Reserve 250,000             250,000           250,000           250,000           250,000           250,000           1,250,000           -                       
New Eastern Government Center Community Room Renovation 6 Building ImprovementsCapital Reserve -                      715,000           -                   -                   -                   -                   715,000               -                       

Emergency Communications

Department Subtotal
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New Real Estate Assessor Office Renovation 7 Building ImprovementsNo Funding Source -                      1,652,000       -                   -                   -                   -                   1,652,000           -                       
New Accounting Renovation 8 Building ImprovementsNo Funding Source -                      2,620,000       -                   -                   -                   -                   2,620,000           -                       
New Public Health Renovations 9 Building ImprovementsNo Funding Source -                      873,000           -                   -                   -                   -                   873,000               -                       
New Circuit Court Clerk's Office-Criminal/Civil Division Renovation 10 Building ImprovementsNo Funding Source -                      1,362,000       -                   -                   -                   -                   1,362,000           -                       
New East End CAM Facility 11 Building ImprovementsNo Funding Source -                      -                   5,000,000       -                   -                   -                   5,000,000           -                       

13,250,000       35,431,000     28,745,000     24,270,000     2,000,000       2,000,000       92,446,000         -                       

06841 Information Technology Projects 1 Technology ImprovementsGeneral Fund 2,000,000         1,989,110       1,533,827       708,256           3,696,102       1,468,072       9,395,367           3,597,477           
00429 Geographic Information Systems (GIS) 2 Technology ImprovementsGeneral Fund 250,000             250,000           300,000           300,000           350,000           350,000           1,550,000           1,750,000           
01033 Posse Enhancements 3 Technology ImprovementsInfo Systems Repl. Res. 1,400,000         1,406,150       -                   -                   -                   -                   1,406,150           -                       

3,650,000         3,645,260       1,833,827       1,008,256       4,046,102       1,818,072       12,351,517         5,347,477           

New MHDS East Center Parking Expansion and Additional Entrance 1 Site Improvements No Funding Source -                      1,225,000       -                   -                   -                   -                   1,225,000           -                       
06662 Woodman Road Expansion Study 2 Building Addition No Funding Source 75,000             -                   -                   -                   -                   75,000                 -                       

-                     1,300,000       -                   -                   -                   -                   1,300,000           -                       

08874 & 08750 Range Renovations 1 Building ImprovementsCapital Reserve -                      995,000           5,632,000       -                   -                   -                   6,627,000           -                       
09810 Records Management System 2 Technology ImprovementsNo Funding Source -                      -                   2,000,000       -                   -                   -                   2,000,000           -                       
New Forensics Lab Annex Building 3 Building (New) No Funding Source -                      -                   7,205,000       -                   -                   -                   7,205,000           -                       

-                     995,000          14,837,000     -                   -                   -                   15,832,000         -                       

07034 Tuckahoe Library Teen Area Relocation - First floor 1 Building ImprovementsNo Funding Source -                      -                   344,000           2,653,000       -                   -                   2,997,000           -                       
07033 Twin Hickory Library Teen Area Relocation - Second floor 2 Building ImprovementsNo Funding Source -                      -                   -                   351,000           2,599,000       -                   2,950,000           -                       
New North Park Library Renovation & Expansion 3 Building Addition No Funding Source -                      -                   -                   -                   -                   -                   -                       26,013,703         

-                     -                   344,000          3,004,000       2,599,000       -                   5,947,000           26,013,703         

08991 Public Safety Training Facility 1 Building (New) 2022 G.O. Bonds 27,000,000       27,000,000     -                   -                   -                   -                   27,000,000         -                       
27,000,000       27,000,000     -                   -                   -                   -                   27,000,000         -                       

New Springfield Road Landfill Flare Replacement 1 Solid Waste Solid Waste FB 200,000             200,000           -                   -                   -                   -                   200,000               -                       
New Woodman Road Solid Waste Renovations 2 Solid Waste Solid Waste FB -                      900,000           -                   -                   -                   -                   900,000               -                       
New Springfield Landfill Transfer Station Floor Replacement 3 Solid Waste No Funding Source -                      -                   -                   500,000           -                   -                   500,000               -                       

Department Subtotal 200,000             1,100,000       -                   500,000          -                   -                   1,600,000           -                       

09537 Countywide Drainage Improvements 1 Drainage 2022 G.O. Bonds 10,000,000       10,000,000     10,000,000     10,000,000     -                   -                   30,000,000         -                       
07046 Chesapeake Bay TMDL/MS4 2 Stormwater General Fund 2,348,000         2,348,000       2,348,000       2,348,000       2,348,000       2,348,000       11,740,000         -                       
09539 Countywide BMP Maintenance 3 Stormwater General Fund 1,000,000         1,100,000       1,100,000       1,100,000       1,100,000       1,100,000       5,500,000           -                       
09852 Countywide Wetland & Stream Mitigation Bank 4 Drainage Capital Reserve 1,500,000         3,000,000       3,000,000       3,000,000       3,000,000       3,000,000       15,000,000         -                       
00363 Minor Drainage Improvements 5 Drainage Capital Reserve 500,000             500,000           500,000           500,000           500,000           500,000           2,500,000           -                       
08932 Countywide Creek and Streams 6 Drainage Capital Reserve 750,000             750,000           750,000           750,000           750,000           750,000           3,750,000           -                       
09100 DPW Land Acquisitions 7 Drainage No Funding Source -                     1,000,000       1,000,000       1,000,000       1,000,000       1,000,000       5,000,000           -                       
09184 Countywide Dam Repairs and Maintenance 8 Drainage Capital Reserve 500,000             500,000           500,000           500,000           500,000           500,000           2,500,000           -                       
09696 Countywide Alley Improvements and Vacation 9 Drainage No Funding Source -                      500,000           500,000           500,000           500,000           500,000           2,500,000           -                       

16,598,000       19,698,000     19,698,000     19,698,000     9,698,000       9,698,000       78,490,000         -                       

06837 Countywide Pedestrian Improvements 1 Roadway General Fund/CVTA 7,750,000         5,000,000       5,000,000       5,000,000       5,000,000       5,000,000       25,000,000         -                       
Multiple Transportation Projects 2 Roadway No Funding Source -                      339,028,000   339,028,000   339,028,000   339,028,000   339,028,000   1,695,140,000   1,048,700,000   
09757 Countywide Pedestrian Safety - Street Lights 3 Roadway CVTA 1,500,000         1,500,000       1,500,000       1,500,000       1,500,000       1,500,000       7,500,000           -                       

CVTA Reserve 4 Roadway CVTA 27,500,000       -                   -                   -                   -                   -                   -                       -                       
36,750,000       345,528,000  345,528,000  345,528,000  345,528,000  345,528,000  1,727,640,000   1,048,700,000   
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09434 Three Chopt Area Park 1 Park Bond Project Reserve 2,500,000         2,500,000       12,500,000     -                   -                   -                   15,000,000         -                       
06194 Facility Rehabilitation 2 Park General Fund 2,250,000         3,834,000       4,167,000       3,993,000       5,323,000       4,940,000       22,257,000         13,055,000         
09754 Trail & Sign Rehabilition 3 Park General Fund -                     1,677,000       2,224,000       2,425,000       1,825,000       2,070,000       10,221,000         5,000,000           
09764 Tuckahoe District Neighborhood Park 4 Park Capital Reserve 500,000             641,000           4,267,000       -                   -                   -                   4,908,000           -                       
09599 Glen Allen Maintenance Shop 5 Park Capital Reserve 1,000,000         4,689,000       -                   -                   -                   -                   4,689,000           -                       
09436 Turf Carpet Replacement 6 Park Tourism Reserve 4,000,000         -                   10,521,000     1,437,000       4,419,000       2,997,000       19,374,000         -                       
09567 Varina Farm 7 Park General Fund 1,000,000         
09432 Echo Lake Park Rehabilitation 8 Park No Funding Source -                      -                   3,062,000       -                   -                   -                   3,062,000           -                       
00496 Deep Bottom Boat Landing 9 Park 2022 G.O. Bonds -                      -                   -                   7,000,000       -                   -                   7,000,000           -                       
09920 Stormwater Dredge Echo Lake 10 Park No Funding Source -                      -                   -                   8,654,000       -                   -                   8,654,000           -                       
09433 Laurel Park Overhaul 11 Park No Funding Source -                      -                   -                   4,826,000       -                   -                   4,826,000           -                       
09761 Dorey Recreation Center 12 Park No Funding Source -                      -                   -                   -                   -                   30,000,000     30,000,000         -                       
New Highland Springs Neighborhood Park 13 Park No Funding Source -                      -                   -                   -                   -                   -                   -                       20,000,000         
New Three Chopt District Neighborhood Park 14 Park No Funding Source -                      -                   -                   -                   -                   -                   -                       20,000,000         
New Holladay Neighborhood Park 15 Park No Funding Source -                      -                   -                   -                   -                   -                   -                       20,000,000         
New Brookland District Recreation Center 16 Park No Funding Source -                      -                   -                   -                   -                   -                   -                       20,000,000         

11,250,000       13,341,000     36,741,000     28,335,000     11,567,000     40,007,000     129,991,000      98,055,000         

06387 Jail West Infrastructure Refresh 1 Building ImprovementsCapital Reserve 4,000,000         4,000,000       3,524,000       7,788,243       1,035,372       -                   16,347,615         -                       
New Jail East Toilet Replacement 2 Building ImprovementsCapital Reserve 700,000             779,000           1,200,000       1,200,000       1,200,000       -                   4,379,000           -                       
New Jail East Improvements 3 Building ImprovementsCapital Reserve 1,300,000         1,377,914       -                   -                   -                   2,582,198       3,960,112           -                       
08373 Jail Security Upgrades 4 Building ImprovementsCapital Reserve -                      -                   6,540,972       -                   -                   -                   6,540,972           -                       

6,000,000         6,156,914       11,264,972     8,988,243       2,235,372       2,582,198       31,227,699         -                       

09877 Sports and Events Center Facility Maintenance 1 Building ImprovementsCapital Reserve 300,000             300,000           300,000           300,000           300,000           300,000           1,500,000           1,500,000           
New Henrico Sports and Entertainment Addition 2 Building Addition No Funding Source -                      -                   1,539,273       15,161,285     -                   -                   16,700,558         -                       
New OAC Field Improvements 3 Site Improvements No Funding Source -                      -                   750,000           -                   -                   -                   750,000               -                       

300,000             300,000          2,589,273       15,461,285     300,000          300,000          18,950,558         1,500,000           

06690 School Bus Replacement Vehicle Replacement General Fund 6,000,000         7,000,000       7,000,000       7,000,000       7,000,000       7,000,000       35,000,000         -                       
06691 Vehicle Replacement - Police Vehicle Replacement General Fund 3,500,000         3,500,000       3,500,000       3,500,000       3,500,000       3,500,000       17,500,000         -                       
06692 Vehicle Replacement - Fire Vehicle Replacement General Fund 5,300,000         5,300,000       5,300,000       5,300,000       5,300,000       5,300,000       26,500,000         -                       

14,800,000       15,800,000     15,800,000     15,800,000     15,800,000     15,800,000     79,000,000         -                       

208,798,000     557,695,174  569,913,072  573,070,784  731,273,474  559,540,270  2,991,492,774   2,714,848,180   Grand Total - Capital Projects Fund
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