
Amendments to FY2025-26 

Annual Fiscal Plan - June 2026 

OPERATING FUNDS 

FUND 0101 - GENERAL FUND - General Operating 

Department 03 - Sheriff 

03006 – Jail West Personnel $ 1,000,000 

0000 00000 – To appropriate funding to cover overtime costs in the Sheriff's Office during 

FY26.   Funding will come from the fund balance in the General Fund. 

Department 08 - Electoral Board 

08002 – Election Expenses $ 200,000 

0000 00000 To appropriate funding of $200,000 to cover costs associated with the 

unanticipated special elections that have occurred during FY26. Funding will 

come from the fund balance in the General Fund with partial reimbursement 

from the Virginia Department of Elections. 

Department 12 - Police 

12001 – Administration $ 3,000,000 

0000 00000 – To appropriate funding of $3,000,000 to cover public safety overtime and hourly 

part-time costs in the Police Division during FY26. Funding will come from the 

fund balance in the General Fund. 

Department 13 - Fire 

13150 – Field Operations $ 7,500,000

0000 00000 – To appropriate funding of $7,500,000 to cover public safety overtime and 

hourly part-tie costs in the Division of Fire during FY26. Funding will come from 

the fund balance in the General Fund. 

Department 16 - General Services 

16211 – Maintenance and Custodial $ 2,000,000 

0000 00000 To appropriate funding to cover increased maintenance, repair, and utility 

costs.   Funding will come from the fund balance in the General Fund. 

Department 30 - Economic Development 

30001 – Economic Development 

0000 01043 – Greater Richmond Convention Center Authority $ 5,000,000 
Revenue from the 8.0% Hotel/Motel Occupancy Tax is exceeding the estimate 

of $20,000,000 included in the FY 2025-26 Annual Fiscal Plan. This 

$5,000,000 increase will cover additional payments to the Greater Richmond 

Convention Center Authority (GRCCA) resulting from this additional revenue 

that has been received and is projected to be received through the end of the 

fiscal year. Payment will be made based on actual collections from the tax. 

Subsequently, the County's 2.0% local tax component (estimated at $1,375,000 

for this amendment) will come back to the County. In total, for FY 2025-26, the 

County expects to receive $25,500,000 in Hotel/Motel Occupancy Taxes, 

reflecting an increase when compared to the prior fiscal year. These funds will 

be disbursed to the GRCCA. 

Department 32 - Non-Departmental 

32001 – Non-Departmental $ 2,500,000 

0960 00000 Participation in the County's Real Estate Assistance Program (REAP) is 

forecasted to exceed the FY2025-26 appropriation of $13,500,000. As a result 

of the increased popularity of this program, additional funding is required. 

Funding for the program is to come from the undesignated fund balance in the 

General Fund. This amendment will increase the total appropriation for REAP 

in FY2025-26 to $16,000,000. 



FUND 0102 - GENERAL FUND -School Board 

Department 50 - Education 

50331 – Construction and Maintenance $ 8,560,000 

To appropriate funding to cover increased costs associated with career ladder 

programs, maintenance, repair, and utilities. Funding will come from 

unappropriated state revenues and meals tax revenues. 
               TOTAL GENERAL FUND $ 29,760,000 

FUND 1102 - SPECIAL REVENUE FUND - State and Federal Grants - County 

Department 02 - Henrico County Public Library 

02201 – Public Services

0000 05165 Library Donations $ 1,701 

To appropriate donations received from patrons during FY26. Funds will be 

used to purchase books and other library materials. 

Department 04 - Circuit Court 

04001 – Circuit Court Clerk 

0000 05245 Library of VA - Circuit Court Records Preservation Program $ 21,488 

To award preservation grant funding from the Library of Virginia. These grant 

funds will be used to restore eight record books. 

Department 07 - Juvenile & Domestic Relations District Court 

07004 – VJCCA - Probation 

0000 09782 – FY2025-26 VJCCA $ 35,000 

To appropriate funds from the Department of Juvenile Justice (DJJ) for Henrico 

County Juvenile Community crime Control Act (VJCCCA) for the Mentoring and 

Home Base Service programs. 

Department 22 - Social Services 

22104 – CSA Mandated Services 

1302 09786 – FY2025-26 CSA $ 7,438,493 

To appropriate funds to pay Children's Services Act program expenditures 

attributable to Department of Social Services, Court Services, and Mental 

Health for FY26. Program expenditures continue to be paid through 

September, 2026, for services committed and encumbered for period of July 1, 

2025, through June 30, 2026. Program expenditures vary based upon services 

provided. The local match of $2,687,528 (36.1%) will be provided by a 

combination of balances from the General Fund and/or the Special Revenue 

Fund.    A total of $4,750,965 (63.9%) will be paid with state funding.    

Department 23 - Recreation and Parks 

23101 – Director 
4118 00000 – Richmond Regional Tourism - BLK RVA $ 1,800 

To appropriate funding received from BLK RVA (Richmond Regional Tourism) 

for the 2026 Juneteenth celebration. Funds will be used for advertising and 

promotional items. 

4121 00000 – VMFA On The Road 909 

To appropriate funding received from the Virginia Museum of Fine Arts for the 

Road Artmobile promotion at the 2026 Juneteenth celebration. 

0000 00956 – Local Government Challenge Grant 4,500 

To appropriate funding of the Local Government Challenge grant for FY26 from 

the Virginia Commission of the Arts. Funds will be used to enhance existing 

programs and signature events associated with the Cultural Arts Center at Glen 

Allen. 



4120 00000 – Bike 76 VA PEDAL Initiative 1,500 

To appropriate funds received from Public Exhibitions, Displays, Art and Logos 

(PEDAL) and Bicycle Route 76 in Virginia to create an informational exhibit at 

the Four Mile Creek trailhead on the Capital Bike Trail, commemorating the 

250th anniversary of the Declaration of Independence.  
               Total - Recreation and Parks $ 8,709 

               Total Fund 1102 - SPECIAL REVENUE FUND $ 7,505,391 

FUND 1110 - SPECIAL REVENUE FUND - Mental Health and Developmental Services 

Department 26 - Mental Health and Developmental Services 

26202 – Early Intervention Services

1622 09789 – FY2025-26 Federal Part C $ 353,826 

MH/DS has received notification of additional one time Part C grant funds, 

which will be used for early intervention programs for County citizens. 

26107 – Substance Abuse 

1689 00000 – State Mental Health Forensic Discharge Planning 184,659 

To appropriate one-time state restricted Forensic Discharge Program funding 

for FY26 and FY27. The entire amount has been received in FY26 and the 

FY27 portion will carry forward. Funds are to be used towards one-third of 

Clinical Supervisor and Peer Recovery Specialist costs.   
               Total - Mental Health and Developmental Services $ 538,485 

               Total Fund 1110 - SPECIAL REVENUE FUND $ 538,485 

FUND 1131 - SPECIAL REVENUE FUND - Opioid Abatement 

Department 06 - General District Court 

06001 – General District Court

0000 09910 – Veterans' Treatment Docket $ 16,640 

To appropriate Opioid Abatement funding providing access to drug testing 

services to participants of the Veterans' Docket administered through the 

General District Court. 

Department 26 - Mental Health 

26107 – Substance Abuse 

0000 09979 – Chesterfield Recovery Academy $ 8,520 

This funding reflects Henrico County's contribution to the Chesterfield Recovery 

Academy, a year-round program serving high school students from central 

Virginia who are recovering from drug addiction.   

0000 09980 – OAA - Locality Match 5,000 

To appropriate Opioid Abatement funding for payment to the City of Richmond 

for participation in cross-locality Opioid Abatement Programming. 

0000 09981 – PPW Permanent Supportive Housing 5,000 

To appropriate Opioid Abatement funding to support additional outdoor and 

activity-based programming for the Pregnant and Parenting Women -

Permanent Support Housing Group. 

0000 09982 – OAA Summer Camp Enrollment 16,820 

To appropriate Opioid Abatelement funding to support after school 

programming for eight children (four within summer programming and four 

within after school programs). 

0000 09983 – MAT Nurse Practitioner 52,228 

To appropriate Opioid Abatement funding to expand the current part-time Nurse 

Practitioner providing Medication Assisted Treatment to full-time, continuing to 

provide prescribing services in the office and supporting the mobile unit. 



0000 09993 – Faith-based Leadership Training 275,000 

To appropriate Opioid Abatement funding to provide education, prevention, 

treatment and recovery resources to faith leaders to assist with addressing 

substance use in their communities. 
               Total - Mental Health $ 362,568 

               Total Fund 1131 - SPECIAL REVENUE FUND $ 379,208 

               Total SPECIAL REVENUE FUND $ 8,423,084 

               Total OPERATING FUNDS $ 38,183,084 

CAPITAL FUNDS 

FUND 2109 - State & Federal Grant-Funded Capital Projects 

Department 28 - Public Works 

28004 – Construction 

0000 09535 – Safe Street & Roads 4 All (SS4A) $ 14,955,189 

To appropriate federal funding from the US Department of Transportation 

Federal Highway Administration. Funds will be used to implement projects 

identified in the Henrico County Safety Action Plan. This project will install 

LiDAR pedestrian detection at 80 high-injury network intersections, deploy cloud-

based emergency vehicle preemption at 309 signals, and add intersection and 

crosswalk lighting at up to 20 locations. Estimated project cost is $18,693,986, 

with a 20% match non gas-tax funding of $3,738,797. 

FUND 2111 - CAPITAL INITIATIVES FUND 

Department 23 - Recreation and Parks 

0000 09949 – Lakeside Little League - Field Rehab $ 225,000 

This amendment will provide funding for field improvements for the Lakeside 

Little League. Resources are to come from the fund balance in the General 

Fund via an interfund transfer to the Capital Projects Fund. 

0000 23002 Glover Park 414,000 

This amendment will provide funding for upgraded lighting on the baseball 

stadium field at Glover Park. Resources are to come from the fund balance in 

the General Fund via an interfund transfer to the Capital Projects Fund.
               Total - Recreation and Parks $ 639,000 

Department 32 - Non-Departmental 

32001 – Non-Departmental 

0000 08815 – Highland Springs High School $ 100,000 

This amendment will provide funding to Highland Springs High School to 

support athletic improvements. Resources are to come from the fund balance 

in the General Fund via an interfund transfer to the Capital Projects Fund. 

0000 08887 – West End Manor Civic Association 20,000 

This amendment will provide funding to the West End Manor Civic Association 

for community improvements. Resources are to come from the fund balance 

in the General Fund via an interfund transfer to the Capital Projects Fund. 

0000 09420 – Tuckahoe Middle School Athletics 2,000 

This amendment will provide funding for athletic facility improvements at 

Tuckahoe Middle School. Resources are to come from the fund balance in the 

General Fund via an interfund transfer to the Capital Projects Fund. 

0000 09455 – Freeman High School Athletics 25,000 

This amendment will provide funding to the Freeman Athletic Boosters to 

support fundraising for a new scoreboard at Freeman High School. Resources 

are to come from the fund balance in the General Fund via an interfund transfer 

to the Capital Projects Fund. 

0000 09619 – Godwin High School 18,650 

This amendment will provide funding for the Godwin High School German 

Exchange trip. Resources are to come from the fund balance in the General 

Fund via an interfund transfer to the Capital Projects Fund. 



0000 09830 – Asian American Society 20,000 

This amendment will provide funding for the Asian American Society annual 

celebration. Resources are to come from the fund balance in the General 

Fund via an interfund transfer to the Capital Projects Fund. 

0000 09987 – Forever Girlfriends Organization 10,000 

This amendment will provide funding to support the Forever Girlfriends and 

Friends College Tour 2026. A multi-state experience of historically black 

colleges and universities designed to help K-12 students explore college 

options, understand campus culture, and envision themselves thriving in higher 

education. Resources are to come from the fund balance in the General Fund 

via an interfund transfer to the Capital Projects Fund. 

0000 09989 – Darbytown Meadows Homeowners' Association 19,973 

This amendment will provide funding for the Darbytown Meadows Homeowners' 

Association for community improvements. Resources are to come from the 

fund balance in the General Fund via an interfund transfer to the Capital 

Projects Fund. 

0000 10005 – St. James Cemetery 7,000 

This amendment will provide funding to the Star of Benevolence Society for 

improvements at St. James Cemetery. Resources are to come from the fund 

balance in the General Fund via an interfund transfer to the Capital Projects 

Fund. 
               Total - Non-departmental $ 222,623 

Department 43 - Sports and Entertainment Authority 

43002 – Sports and Events Center 

0000 09587 – Sports and Events Center Parking $ 250,000 

To appropriate funding for parking improvements at the Sports and Events 

Center. Resources are to come from the fund balance in the General Fund via 

an interfund transfer to the Capital Projects Fund.
               Total 2111 - Capital Initiatives Fund $ 1,111,623 

FUND 2201 - Vehicle Replacement Reserve 

Department 13 - Fire 

13115 – Logistics 

0000 06692 – Fire Apparatus Replacement Plan 

To appropriate funding for the purchase of a fire engine as part of the 

Apparatus Replacement Plan to replace Engine E310, which was involved in a 

vehicle accident. Funds are to come from the fund balance in the General 

Fund via an interfund transfer to the Capital Projects Fund. Any funds received 

as a result of insurance claim settlement will offset this purchase. 

$ 1,400,000 

               Total CAPITAL PROJECTS FUND $ 17,466,812 
               Total Amendments/Appropriations $ 55,649,896 


