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FUND 0101 - GENERAL FUND - General Operating Fund
Department 28 - Public Works
28002 – Road Maintenance $ 3,007,885
0000 00000   

Total Fund  0101 - GENERAL OPERATING FUND $ 3,007,885

FUND 0110 - EMERGENCY RESPONSE
Department 16 - General Services
16211 – $ 3,627,846
0000 00000

Total Fund 0110 - EMERGENCY RESPONSE $ 3,627,846
TOTAL GENERAL FUND $ 6,635,731

FUND 1102 - SPECIAL REVENUE FUND - State and Federal Grants - County 
Department 12 - Police
12800 – Grants
0000 09955 – Virginia State Police HEAT $ 5,000

0000 09972 – DCJS Unmanned Aircraft Trade and Replacement Program  23,500

Total - Police $ 28,500

Department 22 - Social Services
22510 –
1301 00000 – $ 233,613

22609 –
1302 00000 – 57,084

Total - Social Services $ 290,697       

To appropriate Virginia State Police HEAT grant funding. Funds will be
used for the SEIAATI Vehicle Crimes Conference in June 2026.

To appropriate Virginia Department of Criminal Justice Services grant
funding.   Funds will be used to replace existing unmanned aircraft.

Amendments to FY2025-26
Annual Fiscal Plan - February 2026

To appropriate funding in order to cover overtime and snow removal costs
associated with the snowstorms that occurred in January 2026. Funds are
to come from unappropriated Gas Tax funding.

Title IV-E Prevention Services
Administration
The Commonwealth of Virginia, Department of Social Services, has
awarded the County of Henrico $213,613 for the Virginia Kinship Navigator
program and $20,000 for the Title IV-E Prevention program to be used for a
new Kinship Navigator (Comp III) position, and necessary support and
training. The funding will be $116,807 Federal (50%) and $116,806 (50%)
State.   No County matching funds are required.  

Refugee Program
Purchase of Services
The Commonwealth of Virginia, Department of Social Services, has
awarded the County of Henrico an additional $57,084 in Federal funding for
fiscal year 2025-26 to fund State and Federal mandated Refugee Program
expenditures.

Buildings and Grounds
To appropriate costs associated with emergency response to December
2025 and January 2026 winter storm events. Funds are to come from the
fund balance of the General Fund.
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Department 38 - Community Revitalization
38001 –
0000 09296 – $ 60,000

Total Fund 1102 - SPECIAL REVENUE FUND $ 379,197       
  

FUND 1110 - SPECIAL REVENUE FUND - Mental Health and Developmental Services
Department 26 - Mental Health and Developmental Services
26107 – $ 193,067
0000 00000

  

FUND 1122 - SPECIAL REVENUE FUND - EDA Agreements
Department 30 - Economic Development
30005 –
0000 09797 – $ 2,000,000

  

Department 43 - Sports and Entertainment Authority
43001 – $ 50,000
0000 00000

  

FUND 1131 - SPECIAL REVENUE FUND - Opioid Abatement
Department 26 - Mental Health
26107 – $ 52,645
0000 00000

  
Total SPECIAL REVENUE FUND $ 2,674,909    
Total OPERATING FUNDS $ 9,310,640    

To appropriate funding for an Office Assistant IV position to assist Mental
Health and Developmental Services' Empower Task Force. This position
will provide administrative assistance for annual reporting, scheduling,
abatement request monitoring, VOAA applications, and outcome reporting.

EDA Office Renovation Incentive Program

Housing Assessment and Transition Support
Previously appropriated CDBG funds for the Human Kind Family Crisis
Fund were fully used in the first quarter (October - December 2025), serving
15 households, mostly with one-time rent and other housing assistance.
An additional $60,000 will provide funding for the program through the end
of the fiscal year, serving approximately 30 households. Funds are to come
from the fund balance of the General Fund via transfer to the Special
Revenue Fund.

To appropriate funding for the Virginia Sports Hall of Fame sponsorship for
2026 induction ceremony. Funds are to come from the Sports Tourism
Fund.

Sports and Entertainment Authority

Substance Abuse
To appropriate year two of the Federal Office of Justice Programs BJA
FY25 Justice Mental Health Collaboration Program to support a Behavioral
Health Docket in Henrico courts. The grant will fund one MHDS Clinician
and one Probation Officer.   

Substance Abuse

EDA Agreements

To provide appropriation to the Economic Development Authority for a
program that will provide subsidies for improvements at office buildings in
the County. Funds are to come from the fund balance in the General Fund
via transfer to the Special Revenue Fund. This is the second year
appropriation for this program, bringing the total to $3,000,000.

Community Revitalization
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CAPITAL FUNDS

Department 03 - Sheriff
03999 – Jail West Infrastructure Refresh
0000 06387 $ 1,000,000

Department 08 - Electoral Board
08002 – Election Expenses
0000 01136 ADA Voting Machines $ 606,000

Department 15 - Emergency Communications
15002 – Emergency Communications Capital Projects
0000 00424 – 730,000

 

Department 16 - General Services
16999 – General Services Capital Projects
0000 06477 – 250,000

Department 38 - Community Revitalization
38001 – Community Revitalization
0000 08892 – 2,000,000

TOTAL GENERAL CAPITAL PROJECTS $ 4,586,000

Department 28 - Public Works
28004 – Construction
0000 06849 – Lakeside Bridge $ 3,750,000

0000 09973 – DCR - Stream Gauge Network 562,085

To appropriate funds for the purchase of ADA voting machine equipment,
upgrades to workstation, and software Funds are to come from the fund
balance of the General Fund via interfund transfer to the Capital Projects
Fund.

To appropriate funds for Jail West Infrastructure Refresh. These on-going
costs will also be part of the FY27 budget. Funds are to come from the
General Fund via an interfund transfer to the Capital Projects Fund.

Small Project Improvements and Renovations
To appropriate funding for Juvenile Detention Casework and Furniture.
Funds are to come from the fund balance of the General Fund via interfund
transfer to the Capital Projects Fund.

Neighborhood Revitalization Initiatives

To appropriate funding from VDOT towards the removal of existing structure
and construction of new structure wide enough to accommodate two 12-foot
wide lanes with eight-foot wide shoulders. Includes roadway approach
modifications and drainage improvements associated with utility
modifications.  

FUND 2101 - General Capital Projects

FUND 2109 - State & Federal Grant-Funded Capital Projects

To reappropriate funding to the Community Revitalization Fund from bridge 
and affordable support loans which have been repaid.    

Emergency Communications Center
To appropriate funds for Voice Recording Software to replace current
software. Funds are to come from the fund balance of the General Fund
via interfund transfer to the Capital Projects Fund.
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0000 09826 – Nine Mile Rd Roadway Reconfiguration & Ped Safety 5,151,502

0000 09976 – West Broad and Glenside Drive 10,199,788

Total Public Works $ 19,663,375
Total - STATE AND FEDERAL GRANTS $ 19,663,375

Department 32 - Non-Departmental
32001 – Non-Departmental
0000 08823 – Varina High School Athletics $ 27,000

Department 50 - Education
50301 – Operations
0000 08917 – Rolfe MS Renovation $ 45,002

Total - CAPITAL INITIATIVE FUND $ 72,002

Department 50 - Education
50331 – Construction
0000 09319 – Environmental Education Living Building $ 750,000

TOTAL CAPITAL PROJETS FUND $ 25,071,377
NEW AMENDMENTS/APPROPRIATIONS $ 34,382,017

FUND 2111 - CAPITAL INITIATIVES FUND

To appropriate funding from the State Department of Conservation - Virginia
Community Flood Preparedness Fund. Funds will be used to install and
maintain stream and precipitation gauges to expand the County and
statewide gauge networks, providing the ability to collect necessary data to
better prepare and address drainage and flooding issues throughout the
County.   

To appropriate VDOT Smart Scale funding to reconfigure the existing
intersection at S. Laburnum and Gay Avenues to a thru-cut, which will
eliminate the minor approach through movement. The project will also
install pedestrian crossings along the north, east, and south legs of the
intersection, and approximately 330 linear feet of sidewalk on the south side
of Laburnum west of Gay Avenue. The dual left turn lanes on eastbound
Laburnum  will be extended approximately 200 linear feet.  

To appropriate VDOT Smart Scale funding. The project will provide
additional turn lanes and through lanes at the intersection of West Broad
Street at Glenside Drive. Sidewalks will be installed along the northside of
Glenside Drive and a new ADA bus shelter will be installed.

FUND 2151 - 2022 GENERAL OBLIGATION BOND PROJECTS

To appropriate funding for site amenities to complete the Environmental 
Education Living Building project.

This amendment will provide funding for Varina High School athletic
programs. Funds are to come from the fund balance in the General Fund
via an interfund transfer to the Capital Projects Fund.

To appropriate funding for a digital marquee at Rolfe Middle School. Funds
are to come from the fund balance in the General Fund via an interfund
transfer to the Special Revenue Fund.
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FROM:
GENERAL FUND
FUND 0101 - GENERAL FUND
Department 23 - Recreation and Parks    
23301 – Parks Services Administration $ 130,219
0000 00000 –

TO:
SPECIAL REVENUE FUND
FUND 1102 - SPECIAL REVENUE FUND
Department 43 - Sports and Entertainment Authority
43001 – $ 130,219
0000 00000 –

 

 

BE IT FURTHER RESOLVED by the Board that the following resources from the General Fund be transferred 
to the specific item listed below.

To appropriate funding in support of two positions which transferred from 
Recreation and Parks.    Funds are to come from the fund balance of the 
General Fund via transfer to the Special Revenue Fund.

To appropriate funding in support of two positions which transferred from 
Recreation and Parks.    Funds are to come from the fund balance of the 
General Fund via transfer to the Special Revenue Fund.

Sports and Entertainment Authority


