COUNTY OF HENRICO, VIRGINIA
BOARD OF SUPERVISORS
SPECIAL MEETING
June 11, 2024

The Henrico County Board of Supervisors convened a special meeting at 4:00 p.m. on Tuesday,
June 11, 2024, in the County Manager's Conference Room, Administration Building, Henrico
County Government Center, Parham and Hungary Spring Roads, Henrico, Virginia.

Members of the Board Present:

Tyrone E. Nelson, Chairman, Varina District

Daniel J. Schmitt, Vice-Chairman, Brookland District
Roscoe D. Cooper, III, Fairfield District

Misty D. Whitehead, Three Chopt District

Jody K. Rogish, Tuckahoe District

Other Officials Present:

John A. Vithoulkas, County Manager

Andrew R. Newby, County Attorney

Tanya N. Brackett, CMC, Assistant to the County Manager/Clerk to the Board
Michael Y. Feinmel, Deputy County Manager for Public Safety

W. Brandon Hinton, Deputy County Manager for Administration

Monica Smith-Callahan, Deputy County Manager for Community Affairs
Steven J. Yob, Deputy County Manager for Community Operations

Ben A. Sheppard, Director of Public Relations

Regency Update

Mark Slusher, Vice President of Thalhimer Realty Partners, Inc., and Rob Hargett, Principal
and Co-Founder of Rebkee, gave the Board an update on Regency. Mr. Slusher shared several
photos of what Regency looked like up until 2015 and compared them to photos of Regency
today. Mr. Slusher explained the last big box retailer store they are looking to redevelop is where
the old JCPenney’s used to be located. He shared that the annual real estate tax revenue went
from $100k to $1.4 million. He highlighted that Regency is a place for kids to learn job skills,
sports, fitness, and team building; year-round climate-controlled exercise at no cost to our
residents and to the community; roof top dining and entertainment; and finally international
caliber competitive swimming and water safety with NOVA, Mr, Slusher and Mr. Hargett
stated they are very proud of what they are building and doing at Regency and are looking
forward to continued progress.

Closed Meeting

On motion of Ms. Whitehead, seconded by Mr. Cooper, the Board approved going into a closed
meeting at 4:14 p.m. for the following purpose:

For discussion of possible agreement or financial supports for the expansion of the facilities
of an existing business where no previous announcement has been made of the business’



interest in expanding its facilities in the community, pursuant to Section 2.2-3711(A)(5) of
the Code of Virginia.

The vote of the Board was as follows:

Aye Nay
Tyrone E. Nelson
Daniel J. Schmitt
Roscoe D. Cooper, 111
Misty D. Whitehead
Jody K. Rogish

On motion of Mr. Cooper, seconded by Mr. Rogish and by unanimous vote, the Board approved
going out of the closed meeting at 4:56 p.m.

The vote of the Board was as follows:

3

Ave
Tyrone E. Nelson
Daniel J. Schmitt
Roscoe D. Cooper, 111
Misty D. Whitehead
Jody K. Rogish

On motion of Ms. Whitehead, seconded by Mr. Nelson, and by unanimous vote, the Board
approved the attached Certificate of Closed Meeting.

The vote of the Board was as follows:

Ave Nay
Tyrone E. Nelson
Daniel J. Schmitt
Roscoe D. Cooper, 111
Misty D. Whitehead
dJody K. Rogish

Discussion of Four Budget Amendments on Tonight’s Agenda

Justin Crawford, Budget Director, reviewed the Budget Amendments on the agenda for
tonight's meeting. He stated there are four amendments on the agenda. The first is the
general amendment that covers usual items, such as public safety overtime costs and
hotel/motel occupancy tax revenue. Mr. Crawford stated the second amendment is for Public
Works projects, with significant funding received from the Central Virginia Transit Authority
(CVTA). The third amendment was an introduction for the appropriation of $60,000,000 for
the public housing trust fund from real estate taxes paid by the data centers. Mr. Rogish
asked if they will be receiving revenue from existing data centers. The Manager clarified that
is correct and stated this will allow the County to take innovative approaches in increasing
the quantity and quality of affordable and workforce housing in Henrico.



Brandon Hinton, Deputy County Manager for Administration, explained the final budget
amendment on the agenda would allocate funding to cover shortfalls in HCPS capital
projects. Specifically, the amendment would allocate funding for Longan and Davis
Elementary Schools. Susan Moore, Facilities Director with HCPS, explained the use of the
construction-manager-at-risk method of procurement for certain HCPS capital projects.

Climate Resilient RVA Update

Steve Yob, Deputy County Manager for Community Operations, informed the Board of a new
survey for Climate Resilient RVA to get feedback from our residents on the next phase of our
climate action plan. The survey will close on June 28.

Review of the Regular Meeting Agenda Items

Mr. Vithoulkas briefly reviewed the agenda items for the 6:00 p.m. meeting.
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