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COUNTY OF HENRICO, VIRGINIA
BOARD OF SUPERVISORS
SPECIAL MEETING
June 25, 2024

The Henrico County Board of Supervisors convened a special meeting at 3:45 p.m. on Tuesday,
June 25, 2024, in the County Manager's Conference Room, Administration Building, Henrico
County Government Center, Parham and Hungary Spring Roads, Henrico, Virginia.

Members of the Board Present:

Tyrone E. Nelson, Chairman, Varina District

Daniel J. Schmitt, Vice-Chairman, Brookland District
Roscoe D. Cooper, 111, Fairfield District

Misty D. Whitehead, Three Chopt District

Jody K. Rogish, Tuckahoe District

Other Officials Present:

John A, Vithoulkas, County Manager

Andrew R. Newby, County Attorney

Tanya N. Brackett, CMC, Assistant to the County Manager/Clerk to the Board
Michael Y. Feinmel, Deputy County Manager for Public Safety

W. Brandon Hinton, Deputy County Manager for Administration

Monica Smith-Callahan, Deputy County Manager for Community Affairs
Steven J. Yob, Deputy County Manager for Community Operations

Ben A. Sheppard, Director of Public Relations

Mr. Vithoulkas recognized Bentley Chan, Director of Public Utilities. Fitch Rating Agency
recently reaffirmed the Department’'s AAA rating. Mr. Vithoulkas congratulated Mr, Chan and
his team for a job well done in securing a reaffirmation of the highest possible rating. Mr. Chan
thanked the Board, the Manager, and the Finance Department for their support.

Next, the Manager recognized two leaders in our Purchasing Division who have recently
received recognition at the national level for their ongoing contributions to the profession of
public procurement. Mr. Oscar Knott, Director of Purchasing, obtained his Certification in
Procurement Professional (CPP), a certification from the National Institute of Governmental
Purchasing (NIGP). This credential has become the most sought-after certification in public
procurement. The CPP credential is a competency-based certification that utilizes a scenario-
based, modular exam to assess the technical competencies, skills, abilities, and behaviors
required of procurement leaders. Mr. Knott passed this exam with flying colors in May and will
receive his certificate in July, Next, Mr, Jianchong Luo, Purchasing Manager, has been selected
to receive the NIGP's 2024 Young Professional Award at the upcoming NIGP conference in
August. This nationwide recognition is based on the six values and guiding principles of public
procurement: Accountability, Ethics, Impartiality, Professionalism, Service, and Transparency.
Jianchong has exemplified these characteristics since joining Henrico in November 2021 and
has quickly become a respected leader in the County, the state, and now the nation. Mr. Knott
and Mr. Luo both thanked the Board and the County Manager for their continued support.
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Mr. Vithoulkas next recognized Jackson Baynard, Chief of the Division of Fire, who stated on
Monday, June 24 that the Division received 911 calls at 5:16 p.m. about a fire in the Varina
area. Crews were on scene by 5:18 p.m. The fire had spread to about 70+ acres, and with the
response time and the exceptional crew, they were able to save all homes in the area. Chief
Baynard stated they had response from engine companies as far away as Lakeside with
assistance from VDEM, the Police Division, and our Emergency Management Team. Mr. Nelson
stated he received a call from the Mayor of the City of Richmond who could see the smoke from
downtown and asked if it was coming from Varina. Mr. Nelson noted he was onsite and was
amazed by the work of the Division and the calmness of the incident commander. Chief Baynard
thanked the Board for the support last September; one of the budget amendments approved was
for the drone program which helped immensely during the fire. Chief Baynard stated the drone
was used to fly over the fire so the Division could see where the hot spots were and what needed
to be done in order to control the fire. Mr. Nelson thanked all the members who were there and
who worked the fire and saved the homes in the area. The Manager and the Board thanked the
following individuals who were present during the meeting: Assistant Chief Brian Miers;
Captain Lee Meanley; Captain David Newell; Firefighter Felton Keeter; Firefighter Jerome
Jenkins; Firefighter Gabe Justice; and Firefighter Nick Petro.

Comprehensive Plan Update - Part 2

Joe Emerson, Director of Planning, gave the Board an update on community engagement for
the comprehensive plan review, including the Department’s booth at the County's Juneteenth
event. Mr. Nelson noted Mr. Mackey, the Planning Commissioner for the Varina District, was
also in attendance handing out cards about Henrico NEXT. Mr. Emerson recognized Rosemary
Deemer, who shared several community engagement opportunities they have held throughout
the County to get the information out to residents regarding Henrico NEXT. She shared detailed
survey results.

Ms. Whitehead questioned how much of the work was being done in-house. Ms. Deemer
explained the social/economic survey was done by the consultant, but the creation of the
materials was done in-house by the Planning staff and the development of the plan is being
done by staff. Ms. Whitehead asked if Planning had reached out to any other locality or looked
at how the City of Richmond had handled their outreach for the Comprehensive Plan, because
it seemed the way the survey was conducted it was only distributed to certain areas within the
County and didn’t appear to reach all of the residents, Ms. Deemer explained efforts to reach
community organizations, including homeowner’s associations.

Mr. Nelson explained they would like as much community input as possible and planned
community meetings throughout the County. Mr. Rogish noted the interactive maps on
Planning’s website have been very helpful and wanted to make sure they remain open for
comment. Ms. Deemer stated they are open for comment. Mr. Emerson stated once they finish
with the initial meetings with the Planning Commission and the Board of Supervisors, they will
work with each Board member to plan individual community meetings in their districts, Mr,
Rogish asked if the Comprehensive Plan is required to be completed by a certain timeframe.
Andrew Newby, County Attorney, explained the state code requires only that the Board review
its comprehensive plan every five years, which is a standard the County easily meets.



Legislative Update

Andrew Newby gave the Board a Legislative Update on laws that will take effect July 1. He

began by reviewing several new laws that required Board action, such as amendments to the
County Code or revisions to County policies.

Mr. Newby next recognized Denise Letendre, Senior Assistant County Attorney, to discuss a bill
requested by the County to increase penalties for building code wviolations on blighted
multifamily properties. Ms. Letendre responded to a question from Ms. Whitehead about
whether the new law could be applied retroactively. Mr. Revels, the Building Official, responded
to a question from Mr. Cooper about frequency of offenses under the Building Code.

Next, Sara Maynard, Assistant County Attorney, reviewed additional laws of interest, including
laws about the publication of legal notices, reassessment notices, and the conduct of elections.

Mr. Newby concluded the presentation by reviewing legislation of interest that failed in the
General Assembly.

Closed Meeting

On motion of Ms. Whitehead, seconded by Mr. Schmitt, the Board approved going into a
closed meeting at 5:08 p.m. for the following purpose:

For discussion of possible agreements or financial supports for the expansion of an existing
business, where no previous announcement has been made of the business’ interest in
expanding its facilities in the community, pursuant to Section 2.2-3711(A)(5) of the Code of
Virginia.

The vote of the Board was as follows:

E

Aye
Tyrone E. Nelson
Daniel J. Schmitt
Roscoe D. Cooper, 111
Misty D. Whitehead
Jody K. Rogish

On motion of Mr. Cooper, seconded by Ms. Whitehead and by unanimous vote, the Board
approved going out of the closed meeting at 5:33 p.m.

The vote of the Board was as follows:

Aye Nay
Tyrone E. Nelson
Daniel J. Schmitt
Roscoe D. Cooper, I11
Misty D. Whitehead
Jody K. Rogish
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On motion of Mr. Rogish, seconded by Ms. Whitehead, and by unanimous vote, the Board
approved the attached Certificate of Closed Meeting.

The vote of the Board was as follows:

Ave Nay
Tyrone E. Nelson
Daniel J. Schmitt
Roscoe D. Cooper, II1
-Misty D. Whitehead
Jody K. Rogish

Mr. Vithoulkas announced Mr. Cooper was celebrating his 50t birthday and wished him a
very Happy Birthday from the Board and staff.

There being no further business, the meeting was adjourned 4 p.m.
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