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COUNTY OF HENRICO, VIRGINIA
BOARD OF SUPERVISORS
SPECIAL MEETING
August 13, 2024

The Henrico County Board of Supervisors convened a special meeting at 3:30 p.m. on Tuesday,
August 13, 2024, in the County Manager's Conference Room, Administration Building,
Henrico County Government Center, Parham and Hungary Spring Roads, Henrico, Virginia.

Members of the Board Present:

Tyrone E. Nelson, Chairman, Varina District

Daniel J. Schmitt, Vice-Chairman, Brookland District
Roscoe D. Cooper, 111, Fairfield District

Misty D. Whitehead, Three Chopt District

Jody K. Rogish, Tuckahoe District

Other Officials Present:

John A. Vithoulkas, County Manager

Andrew R. Newby, County Attorney

Tanya N. Brackett, CMC, Assistant to the County Manager/Clerk to the Board
Michael Y. Feinmel, Deputy County Manager for Public Safety

W. Brandon Hinton, Deputy County Manager for Administration

Monica Smith-Callahan, Deputy County Manager for Community Affairs
Steven J. Yob, Deputy County Manager for Community Operations

Ben A. Sheppard, Director of Public Relations

Henrico Police Recognition - Virginia Association of Chiefs of Police Awards

Mr. Vithoulkas recognized Detective Russell (Rush) K. Middleton who will be presented with
the 2024 Valor Award by the Virginia Association of Chiefs of Police. The Award recognizes a
law enforcement officer who performs an act of extraordinary heroism while engaged with an
adversary at imminent personal risk. In November 2023, members of the Police Division’s
Special Action Force were assigned surveillance along the business corridor of Williamsburg
Road. At 7:00 p.m. detectives observed an unknown subject exit the wood line behind a gas
station and begin looking into several commercial establishments. The suspect fled into a
wooded area, entering a residential neighborhood. Detective Middleton was assisting with the
perimeter and observed the suspect reappear. Detective Middleton, with the purpose and intent
to prevent the escape of a violent armed suspect, placed his vehicle between the subject and the
escape route. As he was doing this maneuver, the suspect fired three rounds from almost point-
blank range. When Detective Middleton attempted to exit his vehicle as the suspect continued
to flee on foot, he realized that he was hit at least once in the area of his left eye and was able
to relay this information to arriving detectives, some of whom provided him with first aid while
others pursued the suspect into the woods. With the assistance of the Metro Aviation Unit and
after a lengthy foot pursuit, the suspect was taken into custody without further incident. During
the incident, Detective Middleton displayed extraordinary heroism while placing himself at
imminent personal risk. The Manager thanked Detective Middleton and presented him with
the County Manager's Medal of Honor Award, for his acts of service and commitment to the



County and the residents of the community. Detective Middleton thanked the Manager and the
Board for this special recognition. He is forever grateful to the Police Division and the County.

Next, the Manager recognized Lt. Patrick (Pat) F. Crook, who will also be recognized with a
Valor Award. On April 14, 2024, Henrico County Police were dispatched to a disorderly situation
at a convenience store on New Market Road. Communications received updates in which
witnesses reported a female employee threating to burn down the building. Lt. Crook was the
first officer on scene. Upon arrival, he observed the employee standing beside the fuel pumps.
He noted several open fuel nozzles on the ground. The entire pad was wet with gasoline and
there were several propane tanks placed next to the pumps. The suspect was standing with a
fuel nozzle and a box of matches in her hands. She had also doused herself with gasoline. It was
later determined she had already set several fires within the store after spraying flammable
accelerants throughout the establishment. Lt. Crook recognized the employee was in the midst
of a mental health crisis and began a dialogue with her, A veteran and skilled negotiator, Crook
was able to communicate with and distract the suspect while police and fire resources responded
to the scene. Over the course of nearly a five-minute engagement, Crook displayed extraordinary
heroism while placing himself at imminent personal risk. During the engagement, the suspect
attempted to light several matches. While displaying empathy, concern, calmness, and honesty,
Crook was ultimately able to close the distance and take the suspect into custody without
further incident. The Manager thanked Lt. Crook and presented him with the County
Manager's Medal of Honor Award for his acts of service and commitment to the County and the
residents of the community. Lt. Crook thanked the Manager and the Board.

Mr. Vithoulkas stated his last recognition was for Detective Scott Letteer, Officer Ralph Adams,
Officer Matthew Cayne, Officer Daniel Crosby, and Officer Hunter Mitchell, who will be honored
with the Virginia State Police HEAT Award (Help Eliminate Auto Theft). The Manager
explained between July 1, 2023, and June 6, 2024, Henrico County experienced 639 auto thefts,
recovered 627 vehicles, and arrested 389 subjects in connection with auto theft, Officers
routinely utilize advances in technology and investigative techniques to deter and assist in the
successful apprehension of stolen vehicle suspects. The Manager detailed each of the Officers
individual assignments and the accomplishments they have had since being on the team. Mr.
Vithoulkas thanked Officer Adams, Officer Cayne, Officer Crosby, and Officer Mitchell for their
extraordinary work and efforts. Officer Mitchell thanked the Manager and the Board for the
recognition on behalf of the team.

Division of Fire Youth Engagement

Jasmine Wall, Community Services Firefighter, updated the Board on the Division of Fire’s
Youth Engagement program. Firefighter Wall explained in the 2023-24 school year they held
46 in-person school events. Firefighter Wall explained they had obstacle courses, firetruck/gear
on display, and worked on the four corners of handling an emergency. For students in grades
3-5, they did 911 scenarios and bedroom safety. With all the additional sessions and activities,
they have reached 22,284 students. For the 2024-25 school year, they will continue to improve
the program after getting feedback from students and families. Firefighter Wall shared they
already have a list of elementary schools for the 2024-25 and will continue to add more schools
throughout the year. She recognized I.t. Ronny Martin with Fire Training, who discussed the
Girls on Fire Summer Camp. Lt. Martin explained it was important to offer this camp because
only 5% of professional firefighters are women which is what inspired her to create the camp to
encourage more girls into knowing they can be firefighters. Lt. Martin reviewed the different
programs the Division of Fire has for various age groups. She shared a video from the Girls on
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Fire Summer Camp produced by the Public Relations Department. She thanked Deputy County
Manager, Monica Smith-Callahan, and Supervisor Whitehead for attending and welcoming the
girls to the camp. She stated they already have two camps planned for next year: one in the fall
and one in the summer and will be working with the Public Relations Department on
advertising the events.

Bus Transfer Station Parking

Mr. Hughes recognized Adrienne Torres, Chief of Staff for Greater Richmond Transit System
(GRTC); Joe Dillard, Equitable Innovation & Legislative Policy for GRTC; Todd Eure, Assistant
Director of Public Works; and Sharon Smidler and Ashley Alston.

Mr. Hughes updated the Board on current happenings, noting the new bus stop for Route 1 and
St. Joseph Villa. He responded to Mr. Cooper’s concerns about benches at the bus stop near St.
Joseph Villa. Mr. Hughes explained they are working on getting the benches for the stop and
hope to have them within the next month. He explained they are currently working on a
Western PULSE Extension, transfer station, and parking. The proposed location with be on
Broad Street, near Skipwith Road and Parham Road, noting it is the ideal location and central
for the western portion of the County. Mrs. Torres explained they are excited about the
partnership with Henrico and working on the expansion of the PULSE. With the opportunity to
have the transfer station, they will continue to work the County to ensure they are prepared for
any potential impacts on traffic. Mr. Hughes stated they have two upcoming public meetings:
one on September 16, 2024, to discuss the North-South Bus Rapid Transit, and one on October 1,
2024, at Libbie Mill to discuss the Western PULSE Extension. Mr. Nelson thanked Mr. Hughes
and GRTC staff for attending and shared his excitement about the progress and the continued
efforts since Henrico joined the GRTC Board of Directors.

Division of Police Crime Update

Major Christopher Eley, Deputy Chief of Police for the Investigative Bureau, gave the Board an
update on the Crime Report for the County. He recognized Gretchen Brown, Director of Social
Services, who would have a small piece in the presentation. He noted overall crime was down
by 18% across the County from January to June. Property Crime was down by 10% from
January to June, including a sharp decrease in thefts of catalytic converters. Mr. Cooper asked
if they are seeing crime in areas such as St. Luke’s being committed by individuals who do not
live in the community. Major Eley stated that was correct, and with enhancements of lighting
in the area, added cameras, and regular Chiefs walks, they have seen tremendous
improvements.

Ms. Whitehead asked if there is more training offered to officers on how to handle domestic
violence cases. Major Eley explained the Division offers a weeklong training to its officers on
how to handle domestic viclence. Mr. Nelson asked if there are similar efforts to fight crime in
the Delmont area as we have taken on with St. Luke's. Major Eley explained Delmont and New
Bridge are such spread out complexes and they have the Chiefs walks in this area and are
ensuring that resources are committed to these areas.

Ms. Brown stated they are seeing an increase in infant deaths due to co-sleeping. They have
been working with the Public Relations Department on getting information out on safe co-
sleeping. She noted the deaths they have seen have not been because of neglect but more solack
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of resources and information. They are currently working with hospitals and non-profit
organizations to get more resources out to expectant parents.

Major Eley touched on new technology the Police Division has purchased, included FLOCK
cameras. He also thanked the Board for the purchase of a Brass Trax machine which has been
a tremendous help in solving crimes. They are not having to send certain data to the State
Police; they are able to process the information in-house and get fast results.

Major Eley thanked the Board and the Manager for their continued support of the Police
Division.

Closed Meeting

On motion of Ms. Whitehead, seconded by Mr. Cooper, the Board approved going into a closed
meeting at 5:07 p.m. for the following purpose:

Consultation with legal counsel regarding specific legal matters requiring the provision of
legal advice concerning rezonings and provisional use permits, Pursuant to section 2.2-
3711(A)8) of the Code of Virginia.

The vote of the Board was as follows:

Aye Nay
Tyrone E, Nelson
Daniel J. Schmitt
Roscoe D. Cooper, 111
Misty D. Whitehead
Jody K. Rogish

On motion of Mr. Rogish, seconded by Mr. Cooper, and by unanimous vote, the Board approved
going out of the closed meeting at 5:22 p.m.

The vote of the Board was as follows:

Aye Nay
Tyrone E. Nelson
Daniel J. Schmitt
Roscoe D. Cooper, III
Misty D. Whitehead
Jody K. Rogish

On motion of Ms. Whitehead, seconded by Mr. Cooper, and by unanimous vote, the Board
approved the attached Certificate of Closed Meeting.

The vote of the Board was as follows:

Ave Nay
Tyrone E. Nelson
Daniel J. Schmitt
Roscoe D. Cooper, II1



Misty D. Whitehead
Jody K. Rogish

Mr. Vithoulkas briefly reviewed the agenda items for the 6:00 p.m. meeting.

There being no further business, the meeting was adjourned at 5:25 p.m
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