COUNTY OF HENRICO, VIRGINIA
BOARD OF SUPERVISORS
SPECIAL MEETING
August 27, 2024

The Henrico County Board of Supervisors convened a special meeting at 3:45 p.m. on Tuesday,
August 27, 2024, in the County Manager's Conference Room, Administration Building,
Henrico County Government Center, Parham and Hungary Spring Roads, Henrico, Virginia.

- _-'_M_é_l:ﬁi)ers of the Board Present:

Tyrone E. Nelson, Chair, Varina District

Daniel J. Schmitt, Vice-Chair, Brookland District
Roscoe D. Cooper, 111, Fairfield District

Misty D. Whitehead, Three Chopt District

Jody K. Rogish, Tuckahoe District

Other Officials Present:

John A. Vithoulkas, County Manager

Andrew R. Newby, County Attorney

Tanya N. Brackett, CMC, Assistant to the County Manager/Clerk to the Board
Michael Y. Feinmel, Deputy County Manager for Public Safety

W, Brandon Hinton, Deputy County Manager for Administration

Monica Smith-Callahan, Deputy County Manager for Community Affairs

Cari M. Tretina, Deputy County Manager/Chief of Staff

Ben A. Sheppard, Director of Public Relations

Division of Fire Recognition

Mr. Vithoulkas announced a spécial recognition highlighting the wonderful, enduring
relationship our employees share with our community. He introduced Ms. Barbara Chapman,
a longtime resident of Lakeside, to receive the Board of Supervisors Distinguished Community
Service Medal. The Medal represents the highest honor the Board can bestow on an individual
that embodies the Henrico Way. Reverend Roscoe D. Cooper, Fairfield District Supervisor,
related that Ms. Chapman was very grateful for the care and kindness exhibited by the crew
from Firehouse 5 after she had a medical emergency. Since that day she has been dropping off
homemade and store-brought goodies and generally bringing smiles to the faces of everyone who
works there. Due to Ms. Chapman's sustained generosity toward Firehouse 5, firefighters
affectionally nicknamed her “Mama 305.” Ms. Chapman thanked Mr. Cooper and the Board for
this special honor and stated she would do it all over again. She noted she tells the Firefighters
when she drops off the goodies that “I love them and to be safe.”

Richmond Metropolitan Transportation Authority Update

dJoi Dean, Chief Executive Officer for Richmond Metropolitan Transportation Authority
(RMTA), gave the Board an update on RMTA, which facilitates and provides a variety of
transportation and public facilities that improve the quality of life in the Richmond metropolitan
area.



Ms. Dean stated the Board of Directors has 16 members. RMTA currently has 84 employees, 12
central office employees, 72 RMTA Expressway Operations, with an average tenure of 25 years.
The key component of RMTA is connecting the Richmond region through expressways, and
RMTA is planning to transition the expressways to all electronic tolling, starting with the
Powhite Parkway by December of 2025, Boulevard Bridge by December of 2026, and Dowtown
Expressway by December of 2027. Ms. Dean responded to questions from Board members about
billing for tolls, the effect of electronic tolling on current RMTA employees, and the transitions
of RMTA properties to the City of Richmond. The Board thanked Ms. Dean for her presentation
and explanation of RMTA’s request for a resolution to approve the issuance of bonds by RMTA.

Prior to the next presentation the Board and the Manager wished Denni Bickmeier a Happy
Birthday with a special cake and song.

Henrico Hotel Room Numbers and Tourism Impact

Brandon Hinton and Dennis Bickmeier gave the Board a presentation titled “Henrico Hotel
Room Numbers and Tourism Impact.” Mr. Hinton reviewed trends in lodging taxes bolstered by
the County’s strategic investment in tourism-related assets, such as Dorey Park, Henrico Sports
& Entertainment Center, Glover Park, Pouncey Tract Park, HCPS high school football fields,
NOVA Aquatics at Regency, and The Springs Recreation Center. Mr. Hinton shared several
slides showing Henrico Hotel Occupancy, and noted the County has more demand for rooms
than supply. He then noted the Board's efforts to incentivize new hotels through waiver of water
and sewer connection fees.

Mr. Bickmeier reviewed the challenges the County faces with tournaments coming to the
County. Tournament organizers want to grow but are forced to limit the size of their events due
to the lack of hotel space. Mr. Bickmeier further explained Henrico has invested substantial
resources to grow its portfolio of tourism-related assets, but by and large, hotel room inventory
in Henrico has not yet fully caught up to the existing demand the County has created with sports
tourism. Quality hotel room inventory growth is critical to the County’s ability to continue to
grow its tourism assets. Mr. Nelson asked how the Sports & Entertainment Center is doing and
if concessions are open. Mr. Bickmeier explained the building was doing great and concessions
and the bar area are open,

HEART Commitiece Update

Sam Hudson, Sustainability Division Director, gave the Board an update on the HEART
Committee. Ms. Hudson introduced Stewart, the mascot for the HEART Committee, who has
been making appearances at events. The Committee also have a newsletter that highlights their
up-and-coming events. Ms, Hudson reviewed each of the subcommittees and noted what they
have been working on. Mr. Cooper asked if there will be a need for additional staffing in the
future. Mr. Vithoulkas explained right now there is no need for additional staffing; the staff is
comprised of employees from different agencies. Ms. Tretina explained the HEART Committee
helps promote the environmental goals for each department. Mr. Vithoulkas noted further
funding for the HEART Committee will be discussed during the Board’s 2025 budget hearings.

Department of Public Utilities Update

Bentley Chan, Director of Public Utilities, gave the Board an update on DPU’s ARPA infill
program which makes new water and sewer service available to areas of the County where these
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services were previously unavailable. He reviewed the projects in each Magisterial District. He
concluded his presentation with a drone video of Cobbs Creek Reservoir, which has been

partially filled for the first time.
Mr. Vithoulkas briefly reviewed the agenda items for the 6:00 p.m. meeting.

There being no further business; the meeting was adjourned at)5:10 p.m.
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