HENRICO COUNTY
NOTICE OF SPECIAL MEETING
BOARD OF SUPERVISORS

Please take notice that a special meeting of the Board of Supervisors will be held on Tuesday,
November 12, 2024. The Board of Supervisors will join County staff on a tour of the Cobbs
Creek Reservoir in Cumberland County. A bus will depart at 2:15 p.m. from the Henrico
County Government Center’s Administration Building, located at Parham and Hungary
Spring Roads Henrico, Virginia. It will return to the same location at approximately
5:30 p.m.
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Tanya N. Brackett, CMC
Clerk, Henrico County Board of Supervisors
November 7, 2024



COUNTY OF HENRICO, VIRGINIA
Henrico County Board Room
Board of Supervisors’ Agenda

November 12, 2024
6:00 p.m.

PLEDGE OF ALLEGIANCE

INVOCATION
APPROVAL OF MINUTES — October 22, 2024, Regular and Special Meetings; and March 18 -

21, 2024, Special Meeting Minutes

MANAGER’S COMMENTS
BOARD OF SUPERVISORS’ COMMENTS
RECOGNITION OF NEWS MEDIA

PRESENTATION

315-24

Resolution - Commending Carlehr Swanson.

PUBLIC HEARINGS - REZONING CASES

316-24
REZ-2024-
101019
Fairfield

230-24
REZ-2024-
100950
Fairfield

288-24
REZ-2024-
101509
Three Chopt

BWS Enterprises LLC: Request to conditionally rezone from A-1 Agricultural
District to M-1C Light Industrial District (Conditional) Parcel 795-745-9597
containing 5.028 acres located on the north line of Richmond Henrico Turnpike
approximately 1,300’ northeast of its intersection with Azalea Avenue. The
applicant proposes data center, office, and light manufacturing uses. The uses
will be controlled by zoning ordinance regulations and proffered conditions. The
2026 Comprehensive Plan recommends Light Industry. The site is located in
the Airport Safety Overlay District and Enterprise Zone. The Planning
Commission voted to recommend the Board of Supervisors deny the request.
(Withdrawn by Applicant.)

Joseph B McCutcheon Jr: Request to amend proffers accepted with C-72C-83
on Parcel 805-737-7793 located on the west line of Valley Side Drive at its
intersection with Farm Creek Drive. The applicant proposes to amend a proffer
related to recreational space to allow for the development of new single-family
homes. The existing zoning is R-3AC One-Family Residence District
(Conditional). The 2026 Comprehensive Plan recommends Suburban
Residential 2, density should not exceed 3.4 units per acre, and Environmental
Protection Area. The site is located in the Airport Safety Overlay District. The
Planning Commission voted to recommend the Board of Supervisors grant the
request. (Deferred from the October 8, 2024, meeting; Deferral
requested to the second January 2025, meeting.)

Complete Automotive of Richmond, Inc: Request to amend proffers accepted
with REZ2021-00063 on Parcel 746-760-6689 located on the north line of W.
Broad Street (U.S. Route 250) approximately 700’ west of its intersection with
Dominion Boulevard. The applicant proposes to amend proffers regarding
permitted uses to allow for an automotive repair facility. The existing zoning
is B-3C Business District (Conditional). The 2026 Comprehensive Plan
recommends Urban Mixed Use. The site is located in the Innsbrook



Redevelopment Overlay District. The Planning Commission voted to
recommend the Board of Supervisors grant the request. (Deferred from the
October 8, 2024, meeting.)

PUBLIC HEARINGS - OTHER ITEMS

317-24

318-24

319-24

320-24

321-24

322-24

323-24

324-24

325-24

Ordinance - To Amend and Reordain Sections 6-226 Titled “Definitions” and 6-
227 Titled “Technology zone established; effective dates of incentives” of the
Code of the County of Henrico to Establish the Greater Henrico Technology Zone
and Provide Incentives for Businesses and Redevelopment in the Zone.

Ordinance - To Amend and Reordain Section 20-81 Titled “Partial exemption for
rehabilitated, renovated or replacement commercial and industrial structures”
of the Code of the County of Henrico to Expand the Partial Tax Exemption.

Ordinance - To Add Article XII to Chapter 6 of the Code of the County of Henrico
to Waive Building Permit Fees and Other Local Fees for Approved Affordable
Housing Developments.

Ordinance - To Comply with Changes in State Law Regarding Short-Term
Rental Registries By Amending and Reordaining Section 20-280 Titled “Short-
term rental registry established; annual registration required; fee” of the Code
of the County of Henrico.

Ordinance - To Amend and Reordain Section 19-2204 Titled “Staff Review and
Action,” Section 19-2205 Titled “Post-Decision Actions and Limitations,” Section
19-2304 Titled “Minor Subdivision,” Section 19-3202 Titled “Street Access,”
Section 19-3402 Titled “Subdivision Access Points,” Section 19-4101 Titled
“Monuments,” and Section 19-5102 Titled “Applicability” of the Code of the
County of Henrico to Clarify, Correct, and Update the Provisions of the
Subdivision Ordinance and to Conform to Changes in State Law.

Ordinance - To Amend and Reordain Sections of the Zoning Ordinance, Chapter
24 of the Code of the County of Henrico, to Clarify, Correct, and Update Its
Provisions, to Add Titles to Untitled Sections, and to Conform to Changes in
State Law.

Resolution - Condemnation - Easements - Fall Line Trail Brook and Hilliard
Road Phase - 7216 Brook Road - Fairfield District.

Ordinance - Vacation of Building Line - Wilhaven Subdivision - 1800
Lyndover Road - Fairfield District.

Ordinance - Vacation of Portion of Right-of-Way - Old Pump Road - The
Preserve at John Rolfe Section 1 - Three Chopt District.

PUBLIC COMMENTS




GENERAL AGENDA

326-24

327-24

328-24

329-24

330-24

331-24

332-24

333-24

334-24

335-24

336-24

337-24

338-24

Resolution - Signatory Authority - Agreement with SupportWorks Housing.

Resolution - Signatory Authority - Virginia Housing Strategic Initiatives
Grant Agreement - Glenwood Farms.

Resolution - Signatory Authority - Acquisition of Portion of Real Property - 4700
Richmond Henrico Turnpike - Fairfield District.

Resolution - Approval of Acquisition - Permanent Sidewalk Easement -
Church Road Sidewalk Project - 3300 Church Road - Three Chopt District.

Resolution - Approval of Acquisition - Permanent Sidewalk Easement -
Church Road Sidewalk Project - 11100 Glen Hollow Court - Three Chopt
District.

Resolution - Award of Annual Contract - Drainage and Maintenance Projects.

Resolution - Award of Contract - Strawberry Hill Pumping Station - Screw
Pump No. 2 Replacement - Fairfield District.

Resolution - Award of Contract - Tuckahoe Creek Trunk Sewer - Phase II -
Three Chopt District.

Resolution - Award of Contract - West Ridge Subdivision Sewer and Water
Improvements - Three Chopt District.

Resolution - Award of Contract - Hanover Road and Early Street Sewer and
Water Main Extension Phase II - Varina District.

Resolution - Signatory Authority - Award of Contract - Annual Contract for
Emergency and Cold Weather In-Place Asphalt Concrete Paving Repairs.

Resolution - Award of Contracts - Job Order Contracting Services for the
County of Henrico - General Construction and Mechanical/Plumbing.

Resolution - Award of Contracts - Professional Engineering Services for
Drainage Projects.



COUNTY OF HENRICO, VIRGINIA
BOARD OF SUPERVISORS’ RESUME
November 12, 2024

PRESENTATION

RESOLUTION - Commending Carlehr Swanson.

This resolution recognizes Carlehr Swanson, commends her well-deserved accolades, and
offers her the best of luck in the Miss America Competition.

PUBLIC HEARINGS - REZONING CASES

REZ-2024-
101019
Fairfield

REZ-2024-
100950
Fairfield

REZ-2024-
101509
Three Chopt

BWS Enterprises LLC: Request to conditionally rezone from A-1
Agricultural District to M-1C Light Industrial District (Conditional) Parcel
795-745-9597 containing 5.028 acres located on the north line of Richmond
Henrico Turnpike approximately 1,300" northeast of its intersection with
Azalea Avenue. The applicant proposes data center, office, and light
manufacturing uses. The uses will be controlled by zoning ordinance
regulations and proffered conditions. The 2026 Comprehensive Plan
recommends Light Industry. The site is located in the Airport Safety
Overlay District and Enterprise Zone. Acting on a motion by Mr. Dandridge,
seconded by Mr. Mackey, the Planning Commission voted 5-0 (one
abstention) to recommend the Board of Supervisors deny the request
because of citizen opposition regarding the expansion of industrial zoning
when adequate zoning for the proposed use exists in the area. (Withdrawn
by Applicant.)

Joseph B McCutcheon Jr: Request to amend proffers accepted with C-72C-
83 on Parcel 805-737-7793 located on the west line of Valley Side Drive at
its intersection with Farm Creek Drive. The applicant proposes to amend a
proffer related to recreational space to allow for the development of new
single-family homes. The existing zoning is R-3AC One-Family Residence
District (Conditional). The 2026 Comprehensive Plan recommends
Suburban Residential 2, density should not exceed 3.4 units per acre, and
Environmental Protection Area. The site is located in the Airport Safety
Overlay District. Acting on a motion by Mr. Dandridge, seconded by Mr.
Mackey, the Planning Commission voted 4-0 (one absent, one abstention) to
recommend the Board of Supervisors grant the request because the change
in use is compatible with surrounding development and it was determined
to be reasonable. (Deferred from the October 8, 2024, meeting;
Deferral Requested to the second January 2025, meeting.)

Complete Automotive of Richmond, Inc: Request to amend proffers
accepted with REZ2021-00063 on Parcel 746-760-6689 located on the
north line of W. Broad Street (U.S. Route 250) approximately 700’ west of
its intersection with Dominion Boulevard. The applicant proposes to



amend proffers regarding permitted uses to allow for an automotive repair
facility. The existing zoning is B-3C Business District (Conditional). The
2026 Comprehensive Plan recommends Urban Mixed Use. The site is
located in the Innsbrook Redevelopment Overlay District. Acting on a
motion by Mr. Shippee, seconded by Mr. Witte, the Planning Commission
voted 5-0 (one absent) to recommend the Board of Supervisors grant the
request because the changes do not greatly reduce the original intended
purpose of the proffers. (Deferred from the October 8, 2024, meeting.)

PUBLIC HEARINGS - OTHER ITEMS

ORDINANCE - To Amend and Reordain Sections 6-226 Titled “Definitions” and 6-
227 Titled “Technology zone established; effective dates of incentives” of the Code
of the County of Henrico to Establish the Greater Henrico Technology Zone and
Provide Incentives for Businesses and Redevelopment in the Zone.

This Board paper establishes the Greater Henrico Technology Zone (“‘GHTZ”) encompassing
all office use properties in the County and replacing the Innsbrook Technology Zone.

Qualified businesses in the GHTZ would be eligible for incentives. Qualifications for by-right
incentives include $1,000,000 of new capital investment, creation of 10 new jobs paying at
least, on average, the local prevailing wage in the County, and engaging in one of the specific
purposes outlined in the program. Incentives include waivers of building permit and planning
application fees and other incentives agreed to on a case-by-case basis by the Economic
Development Authority.

The establishment of the GHTZ was discussed with the Board at its retreat on September 4,
2024. The Director of Finance and Executive Director of the Economic Development
Authority recommend approval of the Board paper, and the County Manager concurs.

ORDINANCE - To Amend and Reordain Section 20-81 Titled “Partial exemption for
rehabilitated, renovated or replacement commercial and industrial structures” of
the Code of the County of Henrico to Expand the Partial Tax Exemption.

This Board paper expands the partial tax exemption for certain office structures. The
proposal was discussed with the Board at its retreat on September 4, 2024.

The Director of Finance and Executive Director of the Economic Development Authority
recommend approval of the Board paper, and the County Manager concurs.



ORDINANCE - To Add Article XII to Chapter 6 of the Code of the County of
Henrico to Waive Building Permit Fees and Other Local Fees for Approved
Affordable Housing Developments.

This Board paper establishes a program to incentivize the development of affordable housing
by private-sector entities. Qualified affordable housing developments will be eligible to
receive waivers of fees for building permits and planning applications. To qualify, among
other criteria, a development must consist of single-family detached or attached dwellings,
serve households with an income between 60% and 120% of the area median income for the
Richmond Metropolitan Statistical Area, and provide for continued affordability beyond the
initial purchaser.

The program was discussed with the Board at its retreat on September 4, 2024. The Directors
of Finance and Community Revitalization recommend approval of the Board paper, and the
County Manager concurs.

ORDINANCE - To Comply with Changes in State Law Regarding Short-Term
Rental Registries By Amending and Reordaining Section 20-280 Titled “Short-
term rental registry established; annual registration required; fee” of the Code
of the County of Henrico.

This Board paper would update the County Code to incorporate changes in state law that
took effect this year. The new state law requires the operator of each short-term rental
who is a lessee or sublessee to provide an attestation that the property owner has granted
permission for the property to be used as a short-term rental.

The Director of Finance recommends approval of the Board paper, and the County
Manager concurs.

ORDINANCE - To Amend and Reordain Section 19-2204 Titled “Staff Review and
Action,” Section 19-2205 Titled “Post-Decision Actions and Limitations,” Section 19-
2304 Titled “Minor Subdivision,” Section 19-3202 Titled “Street Access,” Section 19-
3402 Titled “Subdivision Access Points,” Section 19-4101 Titled “Monuments,” and
Section 19-5102 Titled “Applicability” of the Code of the County of Henrico to
Clarify, Correct, and Update the Provisions of the Subdivision Ordinance and to
Conform to Changes in State Law.

This Board paper would amend the subdivision ordinance in Chapter 19 of the County Code
to clarify, correct, and update its provisions, and to implement actions of the 2024 General
Assembly.

The amendments create a simpler process for property owners to vacate certain lot boundary
lines if no easements are altered. The amendments also implement legislation of the 2024
General Assembly by providing that the deadlines applicable to the review of commercial and
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industrial subdivisions apply to the review of residential subdivisions. In practice, the County
already reviewed commercial, industrial, and residential subdivisions on the same
timeframe.

The amendments were discussed with the Board at its retreat on September 5, 2024. The
Planning Commission recommended approval of this ordinance at a public hearing on
October 10, 2024. The Director of Planning recommends approval of the amendments to
Chapter 19 that are attached to this Board paper, and the County Manager concurs.

ORDINANCE - To Amend and Reordain Sections of the Zoning Ordinance, Chapter
24 of the Code of the County of Henrico, to Clarify, Correct, and Update Its
Provisions, to Add Titles to Untitled Sections, and to Conform to Changes in State
Law.

This Board paper would amend the zoning ordinance to clarify, correct, and update its
provisions, and to implement actions of the 2024 General Assembly.

In accordance with legislation of the 2024 General Assembly, the amendments (i) clarify that
the duration of a provisional use permit may be limited, (i) provide that a lessee may offer
his or her dwelling for short-term rental provided that the lessee resides in the dwelling, and
(111) provide that the deadlines applicable to the review of commercial and industrial
subdivisions apply to the review of residential subdivisions. With respect to the latter item, in
practice, the County already reviewed commercial, industrial, and residential subdivisions on
the same timeframe.

The amendments were discussed with the Board at its retreat on September 5, 2024. The
Planning Commission recommended approval of this ordinance at a public hearing on
October 10, 2024. The Director of Planning recommends approval of the amendments to
Chapter 24 that are attached to this Board paper, and the County Manager concurs.

RESOLUTION - Condemnation - Easements - Fall Line Trail Brook and Hilliard
Road Phase - 7216 Brook Road - Fairfield District.

This resolution authorizes condemnation proceedings for property that is needed for the
construction of the Fall Line Trail Brook and Hilliard Road Phase project.

The County needs to acquire a permanent VDOT utility easement containing 2,297 square
feet and a temporary construction easement containing 425 square feet across the property
located at 7216 Brook Road, identified as Tax Map Parcel 784-751-6844, and owned by
Exchangeright Net Leased Portfolio 31 DST. Based on an independent appraisal, the
County made an offer of $24,125 for the required property interests. The parties cannot
reach an agreement on the acquisition of the Easements.



This Board paper authorizes the County Attorney to institute and conduct condemnation
proceedings in accordance with the Code of Virginia. This Board paper further authorizes
and directs the County Manager to continue to seek a voluntary acquisition of the
easements, to take all steps necessary to acquire the easements, and to enter on and take
possession of the required easements in accordance with the Code of Virginia.

The Directors of Public Works and Real Property recommend approval of this Board paper;
the County Manager concurs.

ORDINANCE - Vacation of Building Line - Wilhaven Subdivision - 1800 Lyndover
Road - Fairfield District.

This ordinance would vacate the 15-foot building line on the side of Lot 19, Block I in the
Wilhaven subdivision in the Fairfield District, also known as 1800 Lyndover Road. The
homeowner wishes to replace the existing carport with an addition, and these
improvements would slightly encroach on the existing building line.

The Real Property Division processed the requested vacation through the Departments of
Planning, Public Works, and Public Utilities without objection. The Director of Real Property
recommends approval of the Board paper; the County Manager concurs.

ORDINANCE - Vacation of Portion of Right-of~Way - Old Pump Road - The
Preserve at John Rolfe Section 1 - Three Chopt District.

This ordinance will vacate a portion of right-of-way known as Old Pump Road near the
intersection of John Rolfe Parkway and Old Pump Road, which was conveyed to the
County in 1993 for the location, construction, or improvement of Old Pump Road. The
right-of-way was granted to the County as a condition of the approval of a site plan. The
owner of the adjoining parcel has requested this vacation. No public necessity for the right-
of-way exists.

The Real Property Division has processed the requested vacation through the
Departments of Planning, Public Works, and Public Utilities without objection, and the
Directors of Public Works and Real Property recommend approval of the Board paper; the
County Manager concurs.

PUBLIC COMMENTS

GENERAL AGENDA

RESOLUTION - Signatory Authority - Agreement with SupportWorks Housing.

This Board paper would authorize the County Manager to execute a contract, in a form
approved by the County Attorney, with SupportWorks Housing (formerly known as Virginia
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Supportive Housing), providing $2,000,000 in HOME-ARP funds to SupportWorks Housing
for the development of permanent supportive housing at the Rady Street apartments. This
contract implements the County’s HOME-ARP Allocation Plan, which was approved by the
United States Department of Housing and Urban Development.

The Director of Community Revitalization recommends approval of the Board paper, and the
County Manager concurs.

RESOLUTION - Signatory Authority - Virginia Housing Strategic Initiatives
Grant Agreement - Glenwood Farms.

This resolution authorizes the County Manager to execute a grant agreement with the
Virginia Housing Development Authority to support the redevelopment of Glenwood
Farms into a mixed-income development, including up to 950 dwelling units and
commercial uses permitted under the rezoning case for the property. The grant will
support construction, renovation, clean-up, security, and relocation expenses and is for up
to $1,600,000.

The funds received from Virginia Housing will be appropriated from the Special Revenue
Fund to the Economic Development Authority of Henrico County, Virginia (“‘EDA”), which
will make the funding available to the developer of Glenwood Farms for reimbursement of
approved construction, renovation, clean-up, security, and relocation expenses up to the
amount of grant funding available pursuant to a separate agreement.

The Directors of Community Revitalization and Finance recommend approval of this
Board paper, and the County Manager concurs.

RESOLUTION - Signatory Authority - Acquisition of Portion of Real Property -
4700 Richmond Henrico Turnpike - Fairfield District.

This Board paper authorizes the County Manager to execute a purchase agreement and
accept the deed to acquire an approximate 18.5-acre portion of a 45.37-acre parcel located at
4700 Richmond Henrico Turnpike owned by Richmond International Raceway, LLC for
future construction of a new fire station to replace the existing Station #1 and a new fire
training facility. The owner has agreed to sell the property for $1,500,000.

The Fire Chief and Director of Real Property recommend approval of the Board paper; the
County Manager concurs.



RESOLUTION - Approval of Acquisition - Permanent Sidewalk Easement -
Church Road Sidewalk Project - 3300 Church Road - Three Chopt District.

This Board paper would authorize the acquisition of a permanent sidewalk easement
across the property located at 3300 Church Road, which is owned by ZP No. 14, LLC, for the
Church Road Sidewalk Project.

On January 24, 2023, the Board authorized condemnation proceedings to 769 square feet of
permanent sidewalk easement and 1,416 square feet of temporary construction easement.

Following negotiations between the parties, the Owner is willing to accept $25,000 as just
compensation for the easements.

The Deputy County Manager for Community Operations and the Director of Real Property
recommend approval of the Board paper; the County Manager concurs.

RESOLUTION - Approval of Acquisition - Permanent Sidewalk Easement -
Church Road Sidewalk Project - 11100 Glen Hollow Court - Three Chopt District.

This Board paper would authorize the acquisition of a permanent sidewalk easement
across the property located at 11100 Glen Hollow Court, which is owned by Nermine and
Walid Saleh, for the Church Road Sidewalk Project.

On January 24, 2023, the Board authorized condemnation proceedings to 396 square feet of
permanent sidewalk easement and 1,950 square feet of temporary construction easement.

Following negotiations between the parties, the owners are willing to accept $36,000 as just
compensation for the easements. As additional consideration, the County will replace the
owners’ existing fence abutting the sidewalk along Church Road.

The Deputy County Manager for Community Operations and the Director of Real Property
recommend approval of the Board paper; the County Manager concurs.

RESOLUTION - Award of Annual Contract - Drainage and Maintenance Projects.

This Board paper awards a unit price contract to Talley & Armstrong, Inc. for labor,
supervision, materials, supplies, and equipment for drainage and maintenance projects
throughout the County as needed and requested by the County. The contract will be for a
period of one year, with the option for the County to renew the contract for two additional
one-year terms.

The County received two bids on October 10, 2024, in response to I'TB No. 24-2742-8EAR.
The bids were as follows:



Bidders Bid Amounts
Talley & Armstrong, Inc

(Henrico, VA) $2,482,634.60
Blakemore Construction Corporation
(Rockville, VA)

$2,840,972.85

Based upon a review of the bids, Talley & Armstrong, Inc. is the lowest responsive and
responsible bidder.

First-year expenditures are estimated at approximately $350,000, which may increase or
decrease depending on the actual needs of the County. The cost of each project assigned
under the contract will be determined upon completion of the project by multiplying the unit
quantities authorized by the County by the unit prices in the contractor’s bid.

Funding to support the contract is available within the Division of Recreation and Parks
budget. The Director of Recreation and Parks and the Purchasing Director recommend
approval of this Board paper, and the County Manager concurs.

RESOLUTION - Award of Contract - Strawberry Hill Pumping Station - Screw
Pump No. 2 Replacement - Fairfield District.

This Board paper awards a fixed price contract for $1,489,550 to Waco, Inc. for the
Strawberry Hill Pumping Station — Screw Pump No. 2 Replacement project. The project
consists of low lift sewage pump station renovations including replacement of screw pump
no. 2 with a new screw pump, replacement of gear reducer no. 2 with a new gear reducer
unit, and the provision of the necessary parts for the project.

Work on the project is anticipated to begin December 2024 and be completed within 670
calendar days.

The County received two bids on September 24, 2024, in response to I'TB 24-2738-8JOK
and Addenda Nos. 1 and 2. The bids were as follows:

Bidders Bid Amounts
Waco, Inc.

(Sandston, VA) $1,489,550
Southwood Building Systems, Inc. $2.135,000

(Ashland, VA)

Based upon a review of the bids, Waco, Inc. is the lowest responsive and responsible
bidder.



RESOLUTION - Award of Contract - Tuckahoe Creek Trunk Sewer - Phase 1II -
Three Chopt District.

This Board paper awards a fixed price contract for $4,858,650 to G. L. Howard, Inc. for
Tuckahoe Creek Trunk Sewer — Phase II project. The project consists of furnishing all
materials, equipment, and labor necessary for the installation of approximately 4,280
linear feet of 12- and 16-inch gravity sanitary sewer main from Stonehurst Estates Terrace
to Kain Road, including 24 manholes, new site inspection ports and service lateral
installations, and all associated clearing and grubbing, erosion control, and surface
restoration.

Work on the project is anticipated to begin December 2024 and be completed within 480
calendar days.

The County received three bids on October 22, 2024, in response to ITB 24-2751-9JOK and
Addendum No. 1. The bids were as follows:

Bidders Bid Amounts
G. L. Howard, Inc.

(Rockville, VA) $4,858,650
Sagres Construction Corporation

(Alexandria, VA) $8,967,450
Tidewater Utility Construction, Inc. §14.415,000

(Suffolk, VA)

Based upon a review of the bids, G. L. Howard, Inc. is the lowest responsive and
responsible bidder.

Funding to support the contract is available within the project budget. The Directors of
Public Utilities and Purchasing recommend approval of the Board paper, and the County
Manager concurs.

Funding to support the contract is available within the project budget. The Directors of
Public Utilities and Purchasing recommend approval of the Board paper, and the County
Manager concurs.

RESOLUTION - Award of Contract - West Ridge Subdivision Sewer and Water
Improvements - Three Chopt District.

This Board paper awards a fixed price contract for $7,859,350 to G.L. Howard, Inc. for the
West Ridge Subdivision Sewer and Water Improvements project. The project consists of
furnishing all materials, equipment, and labor necessary for the installation of
approximately 10,305 linear feet of 8-inch gravity sanitary sewer main, including 52
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manholes, new site inspection ports, and new service lateral installations; the installation
of approximately 1,715 linear feet of 12-inch water main and approximately 3,210 linear
feet of 8-inch water main, including associated interconnections, hydrants, new meter
assemblies, and new service line installations, and associated appurtenances; and all
associated clearing and grubbing, erosion control, and surface restoration.

Work on the project is anticipated to begin December 2024 and be completed within 660
calendar days.

The County received one bid on October 15, 2024, in response to ITB 24-2749-9JOK. The
bid was as follows:

Bidder Bid Amount
G.L. Howard, Inc.
(Rockville, VA) $7,859,350

Based upon a review of the bid, G.L. Howard, Inc. is the lowest responsive and responsible
bidder.

Funding to support the contract is available within the project budget. The Directors of
Public Utilities and Purchasing recommend approval of the Board paper, and the County
Manager concurs.

RESOLUTION - Award of Contract - Hanover Road and Early Street Sewer and
Water Main Extension Phase II - Varina District.

This Board paper awards a fixed price contract for $2,497,828 to Shield Contracting, LLC
for the Hanover Road and Early Street Sewer and Water Main Extension Phase II project.
The project consists of installing approximately 4,020 linear feet of 8-inch sanitary sewer
main along Early Street and Meadow Road; installing approximately 23 sanitary sewer
laterals and 13 manholes, including one doghouse manhole; installing approximately 75
linear feet of 20-inch force main; installing approximately 1,865 linear feet of 8-inch water
main; installing approximately 14 water services and three fire hydrants; and providing
site and pavement restoration.

Work on the project is anticipated to begin December 2024 and be completed within 480
calendar days.

The County received four bids on October 14, 2024, in response to I'TB 24-2748-9JOK and
Addendum No. 1. The bids were as follows:

Bidders Bid Amounts
Shield Contracting, LLC
(Ashland, VA) $2,497,828.00
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Piedmont Construction Co., Inc.

(Oilville, VA) $3,027,927.50
G. L. Howard, Inc.

(Rockville, VA) $3,060,300.00
Tidewater Utility Construction, Inc. $8,738,750.00

(Suffolk, VA)

Based upon a review of the bids, Shield Contracting, LLC is the lowest responsive and
responsible bidder.

Funding to support the contract is available within the project budget. The Directors of
Public Utilities and Purchasing recommend approval of the Board paper, and the County
Manager concurs.

RESOLUTION - Signatory Authority - Award of Contract - Annual Contract for
Emergency and Cold Weather In-Place Asphalt Concrete Paving Repairs.

This Board paper awards a unit price contract to Blakemore Construction Corporation for
emergency and cold weather in-place asphalt concrete paving repairs. The contract consists of
furnishing all tools, labor, materials, equipment, software, and supervision necessary for such
repairs in the County of Henrico when needed and requested.

The County received two bids on October 2, 2024, in response to ITB No. 24-2722-7TEAR. The
bids were as follows:

Bidders Bid Amounts
Blakemore Construction Corporation $374,800
(Rockville, VA)

Finley Asphalt and Sealing, Inc. $2,985,000

(Bristow, VA)

Based upon a review of the bids, Blakemore Construction Corporation is the lowest
responsive and responsible bidder.

Estimated first year expenditures are approximately $1,200,000, which may vary depending
on the actual need of the County.

The contract will be for a period of one year, with the option for the County to renew the
contract for up to two additional one-year terms.

The cost of each project assigned under the contract will be determined upon completion of

the project by multiplying the unit quantities authorized by the County by the unit prices
submitted in the contractor’s bid.
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Funding to support the contract is available within the Department of Public Utilities budget.
The Directors of Public Utilities and Purchasing recommend approval of this Board paper,
and the County Manager concurs.

RESOLUTION - Award of Contracts - Job Order Contracting Services for the
County of Henrico - General Construction and Mechanical/Plumbing.

This Board paper would award contracts to Branch Builds, Inc., Centennial Contractors
Enterprises, Inc., eTEC Mechanical Corporation, Mark Turner Construction, LLC, and
The Matthews Group, Inc. t/a TMG Construction Corporation to provide annual job order
contracting services for general construction and mechanical/plumbing as needed by the
County.

The County received 11 proposals in response to RFP #24-2700-5JOK and Addenda Nos. 1
and 2. Based upon review of the proposals, the selection committee entered into
discussions with the following firms:

Branch Builds, Inc.
Centennial Contractors Enterprises, Inc.
eTEC Mechanical Corporation
Mark Turner Construction, LL.C
The Matthews Group, Inc. t/a TMG Construction Corporation

Based on the written proposals and interviews, the selection committee members selected
Branch Builds, Inc., Centennial Contractors Enterprises, Inc., eTEC Mechanical
Corporation, Mark Turner Construction, LLC, and The Matthews Group, Inc. t/a TMG
Construction Corporation as the top-ranked firms and negotiated price adjustment factors
with each firm. Each contract will be for a one-year term and may be renewed for three
additional one-year terms. Compensation for services will be based upon the fixed-price
Construction Task Catalog and price adjustment factors contained in the contracts. The
fees for each contract will not exceed $1,000,000 for any single job order and $10,000,000
in each one-year term.

The Director of General Services and the Purchasing Director recommend approval of the
Board paper, and the County Manager concurs.

RESOLUTION - Award of Contracts - Professional Engineering Services for
Drainage Projects.

This Board paper would award annual contracts to AtkinsRéalis USA, Inc.; Dewberry
Engineers, Inc.; Rummel, Klepper & Kahl, LLP; Stantec Consulting Services, Inc.; and
Wetland Studies and Solutions, Inc. to provide professional engineering services for
drainage projects. The contracts would be for design and engineering services for various
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infrastructure projects across the County, including stormwater management, stream
restoration, floodplain management, dam safety, and roadway engineering.

On August 9, 2024, in response to RFP# 24-2714-6JL for annual drainage engineering
services, the County received 12 proposals. Based upon a review and evaluation of the
proposals, the Selection Committee interviewed the following firms:

AtkinsRéalis USA, Inc.
Dewberry Engineers, Inc.
Kimley-Horn and Associates, Inc.
Rummel, Klepper & Kahl, LLP
Stantec Consulting Services, Inc.
Wetland Studies and Solutions, Inc.

Based on the written proposals and interviews, the committee members selected
AtkinsRéalis USA, Inc.; Dewberry Engineers, Inc.; Rummel, Klepper & Kahl, LLP; Stantec
Consulting Services, Inc.; and Wetland Studies and Solutions, Inc. as the top-ranked firms
and negotiated a unit cost rate schedule with each firm. The contracts will be for a one-
year term and may be renewed for three additional one-year terms. The project fees for
each contract will not exceed $2,500,000 for any single project and $10,000,000 in any one-
year term.

The Directors of Public Works and Purchasing recommend approval of this Board paper,
and the County Manager concurs.
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