HENRICO COUNTY
NOTICE OF SPECIAL MEETING
BOARD OF SUPERVISORS

Please take notice that a special meeting of the Board of Supervisors will be held on Tuesday,
December 16, 2025, at 4:15 p.m. in the County Manager's Conference Room,
Administration Building, Henrico County Government Center, Parham and Hungary
Spring Roads, Henrico, Virginia.

The matters to be reviewed by the Board at this time are:

4:15 - 4:30 p.m. Recognition of Henrico Area Mental Health &
Developmental Services’ CARF Accreditation

4:30 - 4:45 p.m. Update on Sustainability Efforts

4:45 - 5:00 p.m. Henrico Wetland Bank
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Tanyé N. Brackett, CMC
Clerk, Henrico County Board of Supervisors
December 11, 2025



COUNTY OF HENRICO, VIRGINIA
Henrico County Board Room
Board of Supervisors’ Agenda

December 16, 2025
6:00 p.m.

PLEDGE OF ALLEGIANCE

INVOCATION

APPROVAL OF MINUTES — December 2, 2025, Regular and Special Meeting Minutes
MANAGER’S COMMENTS

BOARD OF SUPERVISORS’ COMMENTS

RECOGNITION OF NEWS MEDIA

PRESENTATIONS
307-25 Resolution - Expressing Appreciation to Anthony J. Romanello.
308-25 Resolution - Expressing Appreciation to Robert H. Witte, Jr.

PUBLIC HEARING ITEMS

309-25 Resolution - Amendments to FY 2025-26 Annual Fiscal Plan - December

2025.

310-25

Ordinance - To Amend and Reordain Section 24-4205 Titled “Principal

Use Table,” Section 24-4323 Titled “Commercial Uses: Retail Sales and
Services,” Section 24-5110 Titled “Minimum Number of Off-Street Parking
Spaces,” Section 24-5508 Titled “Crime Prevention Through
Environmental Design,” Section 24-8405 Titled “Commercial Use
Classification,” and Section 24-8501 Titled “Accessory Uses, Temporary
Uses, and Other Terms” of the Code of the County of Henrico to Delete All
References to “Vaping Stores,” Add “Recreational Substances Retail Store”
as a Regulated Use Type, and Allow “Recreational Substances Retail
Stores” by Provisional Use Permit in the B-3 and M-1 Districts Subject to

Certain Requirements.

311-25 Resolution - Signatory Authority - Electric School Bus Fast Charging
Stations - 10309 Woodman Road - Fairfield District.

312-25 Ordinance - Vacation of Right-of-Way - Oakleigh Circle Subdivision -
Fairfield District.

313-25 Resolution - Signatory Authority - Quitclaim of Portion of an Existing

Utility Easement - 9927 Mayland Drive - Three Chopt District.

PUBLIC COMMENTS




GENERAL AGENDA

314-25

315-25

316-25

317-25

318-25

319-25

320-25

Resolution - Receipt of Audited Annual Comprehensive Financial Report for
Fiscal Year Ended June 30, 2025, and Acknowledgement of Discharge of Duties
and Responsibilities by Audit Committee.

Introduction of Ordinance - To Change the Polling Place for the Sandston
Precinct in the Varina District from Sandston Baptist Church to Sandston
Elementary School by Amending and Reordaining Section 9-2 Titled
“Precincts and polling places” of the Code of the County of Henrico.

Resolution - Signatory Authority - Amendment to Lease of Henrico Sports
and Events Center - Sports and Entertainment Authority - Fairfield District.

Resolution - Signatory Authority - Lease for Emergency Management and
Workplace Safety and Other County Agencies - 4259 Carolina Avenue -
Fairfield District.

Resolution - Signatory Authority - Amendment to Engineering Services
Agreement - Supervisory Control and Data Acquisition (SCADA) Systems
Replacement - Countywide.

Resolution - Award of Contract - Professional Engineering Services for East
End Water Transmission Main - Brookland, Fairfield and Varina Districts.

Resolution - Award of Contract - Annual Contract for Construction of Stream,
Wetland, and Outfall Restoration Projects - Countywide.



COUNTY OF HENRICO, VIRGINIA
BOARD OF SUPERVISORS’ RESUME
December 16, 2025

PRESENTATIONS

RESOLUTION - Expressing Appreciation to Anthony J. Romanello.

This resolution expresses its heartfelt appreciation to Anthony J. Romanello for his
extraordinary service, invaluable contributions, and unwavering commitment to the County
and its residents.

RESOLUTION - Expressing Appreciation to Robert H. Witte, Jr.

This resolution expresses its heartfelt appreciation to Robert H. Witte, Jr., for his
extraordinary service, unparalleled commitment, and invaluable contributions to Henrico
County, and offers him best wishes in his future endeavors.

PUBLIC HEARING ITEMS

RESOLUTION - Amendments to FY 2025-26 Annual Fiscal Plan - December 2025.

The Board approved a resolution on December 2, 2025, that received requests to appropriate
funds for certain programs, directed their advertisement, and set the date for a public
hearing. This paper, if approved after the public hearing, would amend the Annual Fiscal
Plan and appropriate funds for expenditure for the indicated purposes.

The Director of Finance recommends approval of the Board paper, and the County Manager
concurs.

ORDINANCE - To Amend and Reordain Section 24-4205 Titled “Principal Use
Table,” Section 24-4323 Titled “Commercial Uses: Retail Sales and Services,”
Section 24-5110 Titled “Minimum Number of Off-Street Parking Spaces,” Section 24-
5508 Titled “Crime Prevention Through Environmental Design,” Section 24-8405
Titled “Commercial Use Classification,” and Section 24-8501 Titled “Accessory
Uses, Temporary Uses, and Other Terms” of the Code of the County of Henrico to
Delete All References to “Vaping Stores,” Add “Recreational Substances Retail Store”
as a Regulated Use Type, and Allow “Recreational Substances Retail Stores” by
Provisional Use Permit in the B-3 and M-1 Districts Subject to Certain
Requirements.

This Board paper would amend the zoning ordinance to impose additional regulations on
vaping shops and retail stores that sell recreational substances, such as tobacco, kratom,
cannabis, vapes, edibles, or other smoking products, accessories, and similar substances and
products.



The amendment would define a "recreational substances retail store" as any establishment
selling or offering recreational substances as its primary business. Such stores would be
allowed only in the B-3 and M-1 districts and only with a provisional use permit. Additionally,
such stores would not be allowed to locate within 1,000 feet of a school or 2,000 feet of a
religious institution, daycare center, public park, or existing recreational substances retail
store.

The Planning Commission recommended approval of the ordinance after a public hearing on
November 13, 2025. The Director of Planning recommends approval of the ordinance, and the
County Manager concurs.

RESOLUTION - Signatory Authority - Electric School Bus Fast Charging Stations -
10309 Woodman Road - Fairfield District.

This Board paper would authorize the County Manager, Board Chair, and Director of Real
Property to execute documents to enable Dominion to install 10 electric school bus fast
charging stations at 10309 Woodman Road. These charging stations will be used by the
Henrico County School Board.

The Director of Real Property recommends approval of this Board paper; the County Manager
concurs.

ORDINANCE - Vacation of Right-of-Way - Oakleigh Circle Subdivision - Fairfield
District.

This ordinance would vacate approximately 0.521 acres of right-of-way near Fauver Avenue
and Mountain Road. Mijalisco Landscaping, LLC and the County have requested the
vacation in connection with the Fall Line Trail project. No public necessity exists for the
continuance of the right-of-way.

Comment: The Director of Real Property recommends approval of this Board paper; the County
Manager concurs.

RESOLUTION - Signatory Authority - Quitclaim of Portion of an Existing Utility
Easement - 9927 Mayland Drive - Three Chopt District.

This Board paper authorizes the Chair to execute a quitclaim deed releasing any interest the
County may have in portions of existing utility easements on the Sheetz property at 9927
Mayland Drive. The owner of the property encumbered by the utility easement area has
requested this action. The County does not need the easement, and there are no County
facilities in that area.

The Real Property Division has processed this request through the Deputy County Manager for
Community Operations and the Departments of Planning and Public Utilities without objection.
The Director of Real Property recommends approval of the Board paper; the County Manager
concurs.

PUBLIC COMMENT




GENERAL AGENDA

RESOLUTION - Receipt of Audited Annual Comprehensive Financial Report for
Fiscal Year Ended June 30, 2025, and Acknowledgement of Discharge of Duties and
Responsibilities by Audit Committee.

This Board paper receives the Annual Comprehensive Financial Report of the County for the
fiscal year ended June 30, 2025, as audited by Cherry Bekaert LLP, Certified Public
Accountants. Representatives of the firm will be present and available for comment regarding
this report. In addition, this Board paper acknowledges the discharge of duties and
responsibilities by the Audit Committee.

The Director of Finance recommends approval of the Board paper, and the County Manager
concurs.

INTRODUCTION OF ORDINANCE - To Change the Polling Place for the Sandston
Precinct in the Varina District from Sandston Baptist Church to Sandston
Elementary School by Amending and Reordaining Section 9-2 Titled “Precincts
and polling places” of the Code of the County of Henrico.

This Board paper introduces an ordinance to move the polling place for the Sandston Precinct
in the Varina District from Sandston Baptist Church to Sandston Elementary School.
Sandston Baptist Church is no longer able to accommodate the polling place.

This Board paper also sets a public comment period on the proposed change from December
29, 2025, through February 2, 2026, and directs notice of the proposed changes and comment
period to be published on the official County website and in a newspaper of general
circulation in the County.

Finally, this Board paper sets a public hearing on the proposed ordinance and polling place
change for January 27, 2026.

The Electoral Board requested approval of this Board paper at its meeting on November 12,
2025.

RESOLUTION - Signatory Authority - Amendment to Lease of Henrico Sports and
Events Center - Sports and Entertainment Authority - Fairfield District.

This Board paper authorizes the County Manager to execute an amendment to the lease
agreement with the Sports and Entertainment Authority for the Henrico Sports and Events
Center. The amendment will add neighboring property owned by the County to the lease to
provide additional parking for events at the Sports and Events Center. The lease terms will
otherwise continue unchanged.

The Executive Director of the Sports and Entertainment Authority recommends approval of the
Board paper; the County Manager concurs.



RESOLUTION - Signatory Authority - Lease for Emergency Management and
Workplace Safety and Other County Agencies - 4259 Carolina Avenue - Fairfield
District.

This Board paper would authorize the County Manager to execute a lease for approximately
36,000 square feet of office and warehouse space at 4259 Carolina Avenue. The leased
property will be used by Emergency Management and Workplace Safety, Recreation and
Parks, and other County agencies. The initial term of the lease will be for approximately 61
months, with an option to renew for one five-year term. Monthly base rent for the first year
will not exceed $28,500.

The Chief of Emergency Management and Workplace Safety and the Director of Real
Property recommend approval of this Board paper; the County Manager concurs.

RESOLUTION - Signatory Authority - Amendment to Engineering Services
Agreement - Supervisory Control and Data Acquisition (SCADA) Systems
Replacement - Countywide.

On May 24, 2016, the Board of Supervisors approved an engineering services agreement for
$3,936,735 with Arcadis U.S., Inc. for professional engineering services for the SCADA
System Replacement project. The project involves engineering design and construction
administration services to replace the Supervisory Control and Data Acquisition (SCADA)
systems for 34 water and sewer pumping stations, the Water Treatment Facility, and the
Water Reclamation Facility.

On May 29, 2020, the Purchasing Director approved a $587,420 amendment to provide
additional design and construction phase services, including project administration and
coordination, design of a remote communication system, repackaging projects for three
construction bid documents, and additional contract administration services during
construction of three separate projects.

On January 24, 2023, the Board of Supervisors approved a $980,884 amendment to provide
additional construction phase services to include project administration, inspection services,
support services, review of submittals, and SCADA standards updates.

On April 9, 2024, the Board of Supervisors approved a $1,492,709 amendment to provide
project administration, inspection and support services, review of submittals, support for
modifications at the Water Reclamation Facility, supplemental training, and development of
standard operating procedures for system maintenance.

Additional construction phase services are necessary for project administration and
meetings, inspection services, support services, review of submittals, and implementation
support. The Department of Public Utilities has negotiated a contract amendment of
$1,012,182 for the additional services.

The Board paper authorizes the County Manager to execute the amendment. This
amendment will increase the total contract amount to $8,009,930. Funding is available in

the Water and Sewer Revenue Fund.

The Director of Public Utilities recommends approval, and the County Manager concurs.
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RESOLUTION - Award of Contract - Professional Engineering Services for East
End Water Transmission Main - Brookland, Fairfield and Varina Districts.

This Board paper awards a contract for $24,672,098 to Whitman, Requardt & Associates,
LLP to provide professional engineering services for installation of 70,000 LF of 42” water
main. The purpose of the project is to provide improved water service to the eastern portion
of Henrico County.

Seven proposals were received on October 10, 2025, in response to RFP No. 25-2877-9JL.
After review and evaluation of the proposals, the selection committee interviewed the
following firms:

Whitman, Requardt & Associates, LLP
Brown and Caldwell, Inc.
Stantec Consulting Services, Inc.

Based on the written proposals and interviews, the Selection Committee members selected
Whitman, Requardt & Associates, LLP as the top-ranked firm and negotiated a fixed price
contract.

This Board paper authorizes the County Manager, or the Purchasing Director as his
designee, to execute the contract in a form approved by the County Attorney and to execute
necessary amendments not to exceed 15% of the contract amount.

Funding will be provided by the Water and Sewer Revenue Fund. The Directors of Public
Utilities and Purchasing recommend approval of this Board paper, and the County Manager
concurs.

RESOLUTION - Award of Contract - Annual Contract for Construction of Stream,
Wetland, and Outfall Restoration Projects - Countywide.

This Board paper awards annual unit price contracts to Summit Environmental Services,
LLC and Environmental Quality Resources, LLC for construction of stream, wetland, and
outfall restoration projects.

The County received two bids on November 12, 2025, in response to ITB 25-2887-9EAR and
Addendum Nos. 1, 2, and 3 for an annual contract for construction of stream, wetland, and
outfall restoration projects. The bids were as follows:

Bidders Bid Amounts
Summit Environmental Services, LL.C
Indianapolis, IN $938,667.50

Environmental Quality Resources, LLC
Gambrills, MD

$1,007,601.00

Based upon a review of the bids, Summit Environmental Services, LLC and Environmental
Quality Resources, LLL.C are the lowest responsive and responsible bidders.

Work is anticipated to begin January 2026 on multiple projects.



The cost of each project assigned under these contracts will be determined upon completion
of the project by multiplying the unit quantities authorized by the County by the unit prices
submitted in the contractors’ bids.

The Directors of Public Works and Purchasing recommend approval of the Board paper, and
the County Manager concurs.
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