COUNTY OF HENRICO, VIRGINIA
BOARD OF SUPERVISORS
SPECIAL MEETING
March 16 - 18, 2026

The Henrico County Board of Supervisors convened a Special Meeting on Monday, March 16,
2026, at 9:00 a.m. in the County Manager's Conference Room, Administration Building,
Henrico County Government Center, Parham and Hungary Spring Roads, Henrico, Virginia.

Members of the Board Present:

Roscoe D. Cooper, III, Chair, Fairfield District

Misty D. Roundtree, Vice-Chair, Three Chopt District
Daniel J. Schmitt, Brookland District

Jody K. Rogish, Tuckahoe District

Tyrone E. Nelson, Varina District

Other Officials Present:

John A. Vithoulkas, County Manager

Andrew R. Newby, County Attorney

Tanya N. Brackett, CMC, Assistant to the County Manager/Clerk to the Board
Michael Y. Feinmel, Deputy County Manager for Public Safety

W. Brandon Hinton, Deputy County Manager for Administration

Monica Smith-Callahan, Deputy County Manager for Community Affairs
Steven J. Yob, Deputy County Manager for Community Operations

Sheila 8. Minor, Director of Finance

Justin Crawford, Management and Budget Division Director

Mr. Vithoulkas explained that Budget staff will provide a report each day to follow up on
questions that staff were unable to answer the previous day. He thanked the Budget staff and
Justin Crawford, Management and Budget Division Director, for all their hard work and efforts
going into the budget and the week.

Highlights of Department Presentations
e Permit Center — David Pennock, Director, joined by Brett Hinson, Assistant Director

The Permit Center has remained busy with new and updated technology, including
Build Henrico, to help residents, builders, and the community submit plans
electronically, Of course, individuals are still able to come in-person for help in the
process. He reviewed data about the number of inquiries handled by the department
and also upcoming efforts for improvements. He thanked the Board members for their
continued support.

e Police Division — Eric English, Chief

Chief English updated the Board on his recruitment strategies to help maintain a strong
workforce for public safety. Next, he reviewed new technologies that help fight crime



and the Division's work with other agencies on addressing vape shop operations. Chief
English gave an update on their continued efforts within the community with the Chief’s
community walks throughout the County. Chief English responded to questions from
the Board members regarding an incident that took place the past weekend at Short
Pump Town Center. The Chief concluded by giving a brief update on Metro Aviation
and thanked the Board members for their continued support.

Economic Development Authority (EDA) Cari Tretina, Executive Director, joined by
Ebonie Atkins and Andrew Larsen, Managing Directors.

Ms. Tretina reviewed the Authority’s strategic plan goals and highlighted 2025
successes. She thanked the Board and the Manager for their continued support and
noted they will continue to build on the momentum from 2025 going into 2026.

The Board recessed at 11:05 a.m. and reconvened at 11:20 a.m.

Emergency Communications — Kevin Pond, Chief, joined by Brandy Coullier, Business
Manager

Chief Pond highlighted some of the department's awards and accomplishments and
updated the Board on the department’s partnerships with the Police Division and the
Division of Fire. He reviewed upcoming goals to continue to improve and streamline
business processes as it relates to compliance. He thanked the Manager and the Board
for the support that has been offered this past year to E-911 employees and their
wellness and health.

Building Inspections — Bolman Bowles, Director, joined by Corina Liddle, Residential
Plan Supervisor, and John Butler, Existing Structures Inspector Supervisor

Building Inspections remained busy this year. Mr. Bowles highlighted the number of
new construction inspections for the year compared to last year. He discussed the future
succession plan of working with the career and technical education program to allow
students to ride with the inspection staff in the field. Also, he noted staff continued
partnering with other agencies on St. Luke Apartments and vape shop enforcement. He
stated his agency is running smoothly and is looking forward to the upcoming year. He
thanked the Board and the Manager for their continued support.

Human Resources — Yvette George, Director

Mrs. George highlighted the successes of her agency this year by noting support of the
access and opportunity efforts in the County. Her office has been participating in events,
job fairs, and various outreach programs, as well as providing strategic guidance and
leadership in personnel matters. Mrs. George also highlighted the importance of
remaining a preferred employer in the region by continuing to enhance support of
employees; focusing on helping employees and departments fulfill their
missions/potential; maintaining the County’s compensation and benefits at a
competitive level; and supporting the County in creating a culture of inclusion and
belonging. She thanked the Board and the Manager for their continued support.

The Board recessed at 12:38 p.m. and reconvened at 1:01 p.m.

2



General District Court — The Honorable Craig B. Dunkum

Judge Dunkum thanked the County Manager and the Board for their continued support
and believes the relationship with the Judges and Board is crucial for them to be able to

do the job they do.

Circuit Court — The Honorable Randall Johnson, joined by Kayla Lupton, Lead Judicial
Administrative Support

Judge Johnson thanked the Board and the Manager for their continued support, stating
the support makes an important difference in court operations.

Juvenile/Domestic Relations Court — The Honorable Stacy E. Lee

Judge Lee echoed the sentiments of Judge Dunkum and thanked the Board for their
continued support. She noted they currently have two driver's license ceremonies a
month. She updated the Board on their specialty dockets, continued resources, and
support they offer to families.

Robert Beard, Chief Magistrate

Mr. Beard thanked the Board members for their continued support and noted they are
excited about the upcoming renovations scheduled for their area.

Library — Barbara Weedman, Director

Mrs. Weedman gave statistics for the Department for the previous year. She noted the
multiple awards and achievements the Department has won for its programming and
for its architectural design, as well as the upgrades to several libraries throughout the
County. She thanked the Board and the County Manager for their continued support
and looks forward to the new year.

Community Revitalization — Eric Leabough, Director of Community Revitalization,
joined by David Sacks, Community Development Manager, and Miguel Madrigal,
Community Maintenance Manager

Mr. Leabough gave an update on the new inspection and enforcement processes for vape
shops, as well as the plans for redevelopment of Glenwood Farms and the continued
updates at St. Luke Apartments. Mr. Leabough updated the Board on the Employee
Home Purchase Assistance Program and the Affordable Housing Trust Fund. He
thanked the Board and the Manager for their continued support.

Juvenile Detention — Ed Martin, Superintendent

The department budget has a slight increase due to personnel costs. Mr. Martin stated
they continue to deal with mental health issues among our youth. He noted the facility
sits on two acres, and they receive state and local funding. He thanked the Board
members for their continued support of both programs.



o James River Juvenile Detention Center — Ryan Stevenson, Superintendent

The Center houses youth who are awaiting court in the Counties of Henrico, Goochland,
and Powhatan. At times, the facility can house up to 60 youth. While staying at the
facility, the youth can continue their education and are offered opportunities to
participate in programs. Mr. Stevenson highlighted several projects the youth have
participated in with the Cultural Arts Center and noted the “Holiday Party and Art
Show” in conjunction with Henrico County Cultural Arts program. He thanked the
Board members for their continued support.

» Electoral Board — Mark Coakley, Registrar

Mr. Coakley noted the agency has 10 permanent employees and 82 part-time employees
and temporary employees. He reviewed the November 2025 election, noting the training
classes held for the chiefs, assistant chiefs, and officers of election prior to the election,
with a total of 1,034 election officials working on election day. Mr. Coakley reviewed the
voter turnout and votes by mail. He thanked the Board members for their continued
support.

e Commonwealth’s Attorney — Shannon Taylor

Ms. Taylor stated she currently has a staff of 86 employees, including the Victim/Witness
Advocates staff. Her office works collaboratively with Police for success in criminal
investigations and prosecutions. She highlighted her community involvement
throughout the year and shared several slides detailing those events and her
collaboration with the many agencies throughout the County. Ms. Taylor discussed her
collaboration with the Addiction Task Force and the diversion program. She thanked
the Board and the Manager for their continued support.

¢ Non-Departmental

Julian Parr and Monica Smith-Callahan reviewed the non-departmental budget
requests with the Board and responded to questions and concerns about some of the
organizations that have requested funding.

The Board recessed at 4:40 p.m. and reconvened on Tuesday, March 17, 2026, at 12:39 p.m.
Members of the Board Present:

Roscoe D. Cooper, II1, Chair, Fairfield District

Misty D. Roundtree, Vice-Chair, Three Chopt District
Daniel J. Schmitt, Brookland District

Jody K. Rogish, Tuckahoe District

Tyrone E. Nelson, Varina District

Other Officials Present:
John A. Vithoulkas, County Manager

Andrew R. Newby, County Attorney
Tanya N. Brackett, CMC, Assistant to the County Manager/Clerk to the Board
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Michael Y. Feinmel, Deputy County Manager for Public Safety

W. Brandon Hinton, Deputy County Manager for Administration

Monica Smith-Callahan, Deputy County Manager for Community Affairs
Steven J. Yob, Deputy County Manager for Community Operations
Sheila S. Minor, Director of Finance

Justin Crawford, Management and Budget Division Director

Department of Public Utilities — Bentley Chan, Director, joined by Alvin Christian and
Evelyn McGuire, Assistant Directors, and Lee Maddox, Construction Division Director

Mr. Chan highlighted the department’s accomplishments for the past year with
infrastructure maintenance and repairs, testing wells for PFAS, and other major
initiatives.

Mr. Chan briefed the Board on the solid waste component of his budget, noting the new
updates to public use areas and the expansion of refuse collection services. He thanked
the Board and the Manager for their continued support.

Division of Fire — Jackson Baynard, Chief, joined by Douglas Clevert, Deputy Fire Chief,
and Catherine Latimer, Chief of Staff

Chief Baynard highlighted the division’s current program enhancements, such as safety
and wellness screenings, the care team, and training and professional development for
staff. He reviewed how the division spends their funds and the many community
engagements, trainings, and professional development opportunities. He thanked the
Board and the Manager for their continued support.

Department of Finance — Sheila Minor, Director, joined by Matt Chaffin, Deputy
Director of Finance

Ms. Minor discussed the divisions within the Department of Finance, including
administration, accounting, budget, purchasing, real estate, revenue, risk management,
and treasury. She highlighted the department’s 2025 accomplishments and ‘what's
upcoming for 2026, including investing in a new enterprise resource program and
modernizing business processes to maximize efficiency and performance for years to
come. She thanked the Board and the Manager for their continued support.

Department of Public Works — Terrell Hughes, Director, joined by Danielle Bazemore
and Gilberto DelLeon, Assistant Directors.

Mr. Hughes highlighted projects for sidewalks, bus shelters, bike lanes, and trails. Mr.
Hughes discussed the response to winter weather this year. He reviewed the priorities
they are focusing on next year, including pedestrian lighting drainage improvements.
He thanked the Board and the Manager for their continued support.

Social Services — Gretchen Brown, Director
Mrs. Brown reviewed each component of her department and their increasing caseloads.

She highlighted what the department is doing with recruitment events and job fairs;
focusing on career development; the vehicle donation program; and continued
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community engagement events. Mrs. Brown gave an overview of CSA trends and
placements. She thanked the Board and the Manager for their continued support.

General Services/CAM — Jamie Massey, Director of General Services, joined by Ann
Fortune and Derek Gresko, Assistant Directors

Mr. Massey noted his agency currently handles 109 facilities throughout the County and
highlighted the core projects they are currently managing. He also noted the new
improvements made to the Human Services Building. He thanked the Board and the
Manager for their continued support.

' The Board recessed at 5:06 p.m. and reconvened on Wednesday, March 18, 2026, at 9:05 a.m.

Members of the Board Present:

Roscoe D. Cooper, I1I, Chair, Fairfield District

Misty D. Roundtree, Vice-Chair, Three Chopt District
Daniel J. Schmitt, Brookland District

Jody K. Rogish, Tuckahoe District

Tyrone E. Nelson, Varina District

Other Officials Present:

John A. Vithoulkas, County Manager

Andrew R. Newby, County Attorney

Tanya N. Brackett, CMC, Assistant to the County Manager/Clerk to the Board
Michael Y. Feinmel, Deputy County Manager for Public Safety

W. Brandon Hinton, Deputy County Manager for Administration

Monica Smith-Callahan, Deputy County Manager for Community Affairs
Steven J. Yob, Deputy County Manager for Communlty Operations

Sheila S. Minor, Director of Finance

Justin Crawford, Management and Budget Division Director

Henrico Sports & Entertainment Authority — Dennis Bickmeier, Executive Director

Mr. Bickmeier shared details from the past years, including earnings of $115.8 million
in annual sports tourism impacts and 118 tournaments hosted. He gave the Board an
update on the outlook and the events to come this year. Mr. Bickmeier noted he was
excited for the future of sports tourism within the County and thanked the Board and
the Manager for their continued support.

Sheriff's Office — Alisa Gregory, Sheriff, joined by Tyrone Montague, II, Undersheriff

Sheriff Gregory highlighted her staff and cwrrent vacancies at 149 positions. She
reviewed the average inmate population and the current trends they are seeing within
the jail. She noted their social media platforms and the outreach they have been doing
within the community showcasing the Hearts of Henrico, Phirst Pham Food Drive, and
other outreach they have participated in the past year. Sheriff Gregory reviewed the
current ORBIT (Opiate Recovery by Intensive Tracking) program. She also highlighted
the recruiting missions they have been holding throughout the community. Sheriff
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Gregory responded to questions from Board members and thanked the Board and the
Manager for their continued support.

Henrico Area Mental Health & Developmental Services — Laura Totty, Executive
Director, joined by Martha Shephard, Assistant Director for Administrative Services;
Daniel Rigsby, Assistant Director for Mental Health Services; and Leslie Stephen,
Assistant Director for Substance Use, Forensic, and Prevention Services

Ms. Totty highlighted some of the services and achievements for HAMHDS for the FY25-
26 year, noting they served 10,543 individuals. Ms. Totty discussed some of the current
challenges they are experiencing, including overdose deaths, transportation barriers,
significant gap in services for pregnant and parenting women, and the need for free
access to Narcan in the community. She thanked the Board and the Manager for their
continued support.

Capital Region Workforce Partnership — Brian Davis, Director

Mr. Davis explained the CRWP is a partnership with eight jurisdictions that is primarily
funded by the U.S. Department of Labor. He reviewed how funds are allocated and used
for programs. He thanked the Board and the Manager for their continued support.

Information Technology — Travis Sparrow, Director joined by Jonathan Lumpkin,
Assistant Director and Brian Viscuso, Assistant Director of Operations

Mr. Sparrow highlighted IT’s accomplishments, including the various applications they
have developed in supporting other departments. He reviewed the upcoming projects
they have on the horizon for 2026 and thanked the Board and the Manager for their
continued support.

Emergency Management — Rob Rowley, Chief of Emergency Management and
Workplace Safety

Mr. Rowley highlighted the department’s public outreach efforts, including efforts on
social media and other outlets. He also noted the continued training of County
departments and employees. He stated the department will work more aggressively to
pursue grant opportunities and continue to prepare for emergencies. He thanked the
Board and the County Manager for their continued support.

The Board recessed at 11:59a.m. and reconvened at 12:34 p.m.

Extension Service, Virginia Cooperative Extension — Kimberly Edmonds, Extension
Agent — Family & Consumer Sciences

Ms. Edmonds explained the Extension Office provides local access to programs
developed by a network of land-grant universities throughout the nation, based on
partnerships with local, state, and federal government agencies. She highlighted the
office’s priorities and events for the past year. She thanked the Board and the County
Manager for their continued support.



Recreation & Parks —~ John Zannino, Director, joined by Julian Charity and Marielle
McFarland, Assistant Directors

Mr. Zannino shared they currently have 68 diamond fields, 38 multipurpose grass fields,
14 synthetic fields, with 50 employees. He explained to the Board they will be taking
over the care of middle school athletic fields; this is a total of 42 fields at 12 middle
schools. They will add eight new full-time positions and will begin replacing the
synthetic turf replacements on all the high school football fields. He reviewed all the
special events they hosted in 2025 and noted the special events upcoming for 2026 with
the 250" anniversary celebration, the Juneteenth celebration, and the July 4t
celebrations. He also highlighted the summer camps, the re-opening of Three Lakes
Nature Center, and security enhancements for the County’s park facilities. He thanked
the Board and the Manager for their continued support.

Public Health — Dr. Elaine Perry, District Director, joined by Deanna Krautner, Chief
Operations Officer

Dr. Perry stated they have three sites: Henrico West, Henrico East, and Shrader Road.
They have 87 positions, with seven vacancies. She highlighted the events they have had
this past year and explained they will continue working on their core services,
recruitment, and retention of staff, They will continue to grow the mobile health unit
beyond immunizations and use community health workers in strategic community
health initiatives and partnerships. Dr. Perry thanked the Board and the County
Manager for their continued support and looks forward to the upcoming year.

Planning ~ Joe Emerson, Director, joined by Jean Moore, Assistant Director, and Ben
Sehl, Manager for Comprehensive Planning

Mr. Emerson gave the Board an update on his department. He shared several slides
showing the caseload for Planning. He reviewed current special projects and milestones.
He responded to questions about development throughout the County and to concerns
regarding vape shops. He noted the continued work on the 2045 Comprehensive Plan
with approval in late summer. He thanked the Board members for the continued
support.

Community Correction/ Recovery Court — Shelby Johnson, Director, joined by Sarah
Perkins-Smith, Community Corrections Unit Manager and Recovery Court
Administrator

Ms. Johnson highlighted her department’s accomplishments for the past year, including
the referral program, community service, secondary trauma training, new database
program, and new risk assessments. She also noted going forward they have two
vacancies they hope to fill. Ms. Johnson thanked the Board and the Manager for their
continued support.

Next, Ms. Johnson explained recovery court is an alternative to incarceration. She
highlighted the staff retreat, and the increase in scbriety activities and will continue
with the Memorial 5k. They have updated the counseling curriculum, the new risk
assessment, case reviews, and audits. She thanked the Board and the Manager for their
continued support.



Circuit Court Clerk — Heidi Barshinger, Clerk

Mrs. Barshinger updated the Board on their yearly highlights, noting in civil cases they
have processed name changes, divorces, and personal injury cases, along with qualifying
pastors/priests, maintaining election records, issuing marriage licenses, delivering
notary commissions, and processing concealed gun permits. She continued highlighting
her Department’s responsibilities and her expanded efforts at community outreach. Mrs.
Barshinger concluded by noting career development of her staff, and she thanked the
Board and the Manager for their continued support.

County Attorney — Andrew Newby, County Attorney, and Karen Wood Grizzard,
Business Supervisor

Mr. Newby highlighted his budget and noted they hired one new attorney this past year.
He thanked the Board and the Manager for their continued support.

The Board recessed at 2:41 p.m. and reconvened at 3:01 p.m.

Henrico County Public Schools — Dr. Amy Cashwell, Superintendent, joined by her
executive staff and the following members of the School Boaard — Madison Irving, Chair,
Three Chopt District; Ryan Young, Vice Chair, Fairfield District; Kristi B. Kinsella,
Brookland District; Marcie F. Shea, Tuckahoe District; and Alicia Atkins, Varina
District

Dr. Cashwell began her presentation highlighting Schools’ accomplishments for the past
year, including more instructional assistants, a family engagement position, and many
enhancements focused on security.

Dr. Cashwell continued her presentation highlighting exceptional education with the
new campus of Virginia Randolph. This added 52 positions.

Dr. Cashwell noted the expanded high school programming, including the expansion of
CTE, the Living Building that will support the expansion of lab and field trip
experiences for the Center for Environmental Studies and the new Cyber Security
program at Henrico High School.

There was discussion with the Board of Supervisors and Dr. Cashwell regarding the
issues Schools have been having with the HVAC systems at multiple schools. The
Manager explained there has been discussion with our Department of General Services
for help with maintenance.

There was continued discussion between the Board and School Board members
regarding School's data and the additional funding request for positions,

Outreach & Engagement — Jelisa Turner, Director. joined by Victoria Davis, Community
Engagement & Volunteer Coordinator

Ms. Turner highlighted the agency’s priorities, including aging services, multicultural

engagement, access and opportunity, volunteerism, and community engagement. She
highlighted the events they hosted for the first time — Henrico Heart of Service Awards,
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Virginia Fiesta, Athleaders Program, and the Interfaith Summit. Ms. Turner thanked
the Board and the Manager for their continued support.

Internal Audit — Vaughan Crawley, Internal Auditor

Mr. Crawley noted this was his seventh year operating as Auditor for General
Government and Schools and noted the collaboration was going well. The Internal Audit
Department remains busy with audits. He thanked the Board for their continued
support.

Public Relations (now, Communications) — Ben Sheppard, Director, joined by Steve
Knockemus, Assistant Director; David Letorneau, Assistant Director; and Angela
Williams, Business Supervisor

Mr. Sheppard highlighted the many events Public Relations has covered and advertised
for the past year, showing the many videos and staff spotlights, along with the many
ribbon cuttings and groundbreaking events. He thanked the Board for their continued
support.

Non-Departmental

The Board concluded the day with continued discussion regarding non-departmental
funding.

Mzr. Vithoulkas thanked the Board members for their continued willingness to take the time to
cover the County budget line-by-line with each department. He thanked the Budget staff for all
their hard work and efforts in preparing the budget. The Board thanked the Budget staff, the
Manager's staff for the week, and for their continued leadership for the County.

There being no further business, the meeting was adjourned at 5:09 p.m.

(/ ﬁcmA%

Chair, Boar Suﬁ(e'rvisors
Henrico County, Virginia
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