County of Henrico, Virginia
Board of Supervisors
Special Meeting
May 12, 2026

The Henrico County Board of Supervisors convened a special meeting at 3:30 p.m. on Tuesday,
May 12, 2026, in the County Manager's Conference Room, Administration Building, Henrico
County Government Center, Parham and Hungary Spring Roads, Henrico, Virginia.

Members of the Board Present:

Roscoe D. Cooper, 111, Chair, Fairfield District
Misty D. Roundtree, Vice-Chair, Three Chopt District
Daniel J. Schmitt, Brookland District

Jody K. Rogish, Tuckahoe District

Tyrone E. Nelson, Varina District

Other Officials Present:

dohn A, Vithoulkas, County Manager

Andrew R. Newby, County Attorney

Tanya N. Brackett, CMC, Assistant to the County Manager/Clerk to the Board
W. Brandon Hinton, Deputy County Manager for Administration

Steven J. Yob, Deputy County Manager for Community Operations

Ben Sheppard, Director of Communications

Comprehensive Plan Update

Joe Emerson, Director of Planning, gave the Board an update on the schedule as they move
forward with the Comprehensive Plan update. He recognized Ben Sehl to review the
Sustainable Growth portion of the draft Plan.

Mr. Sehl explained 73% of residents expressed approval for the Managed & Sustainable Growth
approach with the top concerns being overcrowding, overdevelopment, and walkability.

Mr. Sehl reviewed the different future land use classifications, including rural and
environmental; residential; office/commercial space; mixed-use; redevelopment; industrial; and
civic. For clarification Mr. Nelson questioned what the semi-public places would include. Mr.
Sehl explained that included places of worship, assisted living facilities, and nursing homes.

Mr. Sehl reviewed the goal and vision of the Plan, as well as the nine policies. He also shared a
future land use map for the County.

Mr. Sehl concluded by discussing the next steps, including future work sessions and public
hearings with the Board and Planning Commission.

Mr. Nelson wanted to know what they are hearing from the community. Mr. Emerson explained
they are putting the chapters out, posting updates online, and sending emails to the residents
who requested them. Mr. Nelson noted the meeting they held at Henrico Theater was productive
and asked for postcards to be sent out before the next community meeting.



Mr. Rogish questioned how residents would know residential development could occur on
church property. Mr. Emerson noted this will be included in the zoning ordinance updates. Mrs.
Roundtree noted she was reviewing the 2026 Plan and appreciated all the work and updates
they were putting into the 2045 Plan and how it is shaping the future of the County. Mr. Sehl
responded to concerns from Mr. Schmitt regarding the redevelopment of the Staples Mill
Corridor, noting the focus is centered on the Glenside area past the train station. The Board
thanked the Planning staff for their efforts and looks forward to the additional updates.

Refuse Service Expansion Update

Bentley Chan, Director of Public Utilities, gave the Board an update on the Refuse Service
Collection Expansion. Mr. Chan explained that residential curbside refuse service will be
available throughout the entire County by July 1, 2027 — a full year faster than anticipated at
the Board’'s 2024 Retreat. Residents will be notified of the expansion and any alterations to
existing collection schedules.

Mr, Cooper asked about a grace period for residents who miss the new trash date and need to
schedule a separate pickup. Mr. Chan noted they will be keeping track of the residents and
will determine if requests become excessive.

Mr. Chan concluded by advising the Board of proposed changes at the public use areas of the
County landfills that will come before the Board at future meetings. First, staff propose
increasing the access fee for the first time in nearly 30 years from $3 to $5. Second, staff will
accept credit card payments at the public use areas beginning July 1.

Vacuum Leaf Fee Update

Steve Yob, Deputy County Manager for Community Operations, gave the Board an update on
the vacuum leaf program and the changes being introduced on the Board’s regular agenda that
evening. Mr. Yob highlighted the popularity of the program which earned an average customer
satisfaction of 9.9 out of 10 this year.

Brandon Hinton, Deputy County Manager for Administration, concluded the meeting by
noting the proposed lease of Café 1611 to a new vendor who will sell food for employees, jurors,
and visitors to the Government Center.

There being no further business, the meeting was adjourned at 4:49 p.m.
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