
County of Henrico, Virginia 
Board of Supervisors 

Special Meeting 
June 9, 2026 

The Henrico County Board of Supervisors convened a special meeting at 3:45 p.m. on Tuesday, 
June 9, 2026, in the County Managers Conference Room, Administration Building, Henrico 
County Government Center, Parham and Hungary Spring Roads, Henrico, Virginia. 

Members of the Board Present: 

Rcscoe D. Cooper, 111, Chair, Fairfield District 
Misty D. Roundtree, Vice-Chair, Three Chopt District 
Daniel J. Schmitt, Brookland District 
Jody K. Rogish, Tuckahoe District 
Tyrone E. Nelson, Varina District 

Other Officials Present: 

John A. Vithou1kas, County Manager 
Andrew R. Newby, County Attorney 
Jackson Baynard, Chief of the Division of Fire 
Tanya N. Brackett, CMC, Assistant to the County Manager/Clerk to the Board 
W. Brandon Hinton, Deputy County Manager for Administration 
Monica Smith-Callahan, Deputy County Manager for Commuthty Services 
Steven J. Yob, Deputy County Manager for Community Operations 
Ben Sheppard, Director of Communications 

Prior to the start of the Work Session, Mr. Vithoulkas recognized A1 Azzarone, Capital Projects 
Manager for Recreation & Parks, who will be retiring after 41 years. He initially began working 
on our parks while employed in the private sector. What he thought was a standalone job with 
Cheswick, the Countys oldest park, quickly turned into a career. He has worked on countless 
projects and has even seen parks from initial construction through complete renovations. 

Ms favorite part about being a park planner is the master planning process, because thats 
when everything is possible, and you get to hear what other people want to see in a park. AI has 
been instrumental in design details, often sketching the entry way monuments, trailhead 
signage, and memoria1s by hand. As a landscape architect, A1 consistently is thinking of how to 
improve the site for the general public while a1so being a steward ofthe beautiful nature ofour 
lands, finthng ways to make each and every park feel special and uthque. 

Mr. vithoulkas explained AI has built tremendous relationships with contractors and vendors 
a1ong the way. AJ has been an inva1uable resource to our parks planning efforts. He also went 
above and beyond to work our Fourth of july events, which a1so fall on his birthday! After 
retirement, A1 plans to spend his time reading and were sure to see him around in the parks 
with his dog, Ducky. AJ thanked the Manager and the Board for the recognition and noted it 
has been a joy and pleasure to work in Parks, stating it was the best job in the County! 



Next, Mr. Vjthoulkas introduced Felicia Johnson, the new Fleet Division Director for Central 
Automative Maintenance (CAM), replacing Larry Maready, who retired last month after 
serving as the Countys Fleet Manager for the past 11 years. 

Felicias weli-deserved promotion follows nearly 25 years ofexperience in Ioca1 government fleet 
adxninistration, flnancial management, and operational leadership, with a career marked by 
continuous advancement and a strong record of service. In her nearly nine years with Henrico, 
she has overseen the flnancial operations of a $28 miffion fleet program, coordinated financial 
tracking for $25 million in newly in-service vehicles, managed fuel inventory compliance for 
seven fueling sites, supervised administrative and parts operations, and supported strategic 
planning for the County fleet. In her new role as Fleet Division Director, Felicia wffl oversee 
operations of Centra1Automative Maintenance. Her extensive operational knowledge, flnancial 
expertise, and commitment to public service position her weU to lead CAM in delivering efficient, 
reliable, and flscafly responsible fleet services to County departments and schools. 

Mr. Vithoulkas explained CÂM plays a critical role in day-to-day County operations and has 
been asked to take on more. Begìnning next flscal year, CAM wffl begin directly managing 
Schools non-bus fleet, in addition to their herculean efforts ensuring school buses remain 
operationa1 every school day. He congratulated Ms. Johnson on this signiflcant achievement 
and looks forward to her leadership in this essential Countywide function. Ms. Johnson thanked 
the Manager and the Board and stated she is excited about her new role. 

Cultural Encounters Introduction 

Ainma Gatty, Founder and Executive Director of Culture Encounters, gave the Board an 
introduction to her agency. Cu1ture Encounters is a non-profit founded to bridge cu1tura1 gaps 
and foster cross-cultural understanthng and exists to create spaces where people of aU 
backgrounds connect, learn, and build relationships through shared cultural experiences. 

Ms. Gatty explainedvirginia is home to nearly 1.2 miJlion foreign-born residents that represent 
13.6% of the state popu1ation, with more Virginians speaking a language other than English at 
home. Her organization serves youth, adu1ts, community, and organizations. Over the last three 
years, they have held multiple cultural events, partnered with multiple restaurants, and 
reached over 600 youth. She explained they have multiple programs and events particularly 
Eat. Talk. Conneet. which is a monthly cultural experience for people who want to explore the 

world through food, conversation, and community. Each gathering is hosted at an immigrant-
owned restaurant or a curated catered thnner. As she looked at what is ahead, she noted they 
will continue to build civic and cu1tural infrastructure needed for a more connected, 
multicu1tural region, and narrate change to how people see, talk, and engage with cultural 
differences. Ms. Gatty thanked the Board and the County for their support in funding this year 
and the partnership with the Cultural Arts Center at Glen Allen. 

Marcus Alert Update 

Alysa Morgan, Executive Officer for Emergency Communications, Michael Feinme11  Deputy 
Commonwealths Attorney, and Laura Totty, Executive Director for Henrico Area Mental 
Health & Developmental Services, updated the Board on the Marcus Alert program. Mr. 
Feinmel gave the Board a brief overview of the Marcus-David Peters Act, whieh was signed 
into law in 2020, and designed to ensure that the emergency response to a behavioral health 
crisis is a compassionate and informed behavioral health response. 
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Mr. Feinmel explained what the obligation of each locality is to establish a voluntary database 
to provide relevant mental health information and emergency contact information to 
responders in an emergency crisis. 

Ms. Morgan reviewed the Four Level Triage Framework and how the system works once a call 
is received. Henricos Emergency Communications implemented new call taking processes and 
procedures to comply with the Four Level Triage Framework and conducted extensive 
training. All calls are assigned a level from 1 — 4. We are currently working directly with New 
Kent and Charles City to create call-taking processes to comply with the Marcus Alert 
requirements. 

Ms. Morgan shared the calls they have received since January of this year. She explained the 
Countys Mobile Response Team (MRT) pairs masters-level Mental Health Clinicians with 
police offlcers on a specialized prevention services unit. Together they work on mental health 
emergencies providing immediate support. Mr. Cooper questioned the four levels of response. 
Mr. Feinmel explained that for a Level 4 call the Police Division wffl respond first to assess 
the situation and then the trained experts wiil come in to handle the situation. He also credited 
Ms. Morgan for all the work with the database and establishing Henricos protocol. Mr. Nelson 
asked if there was an advisory group. Ms. Morgan explained they have monthly meetings and 
work with many partners within the community. 

Ms. Totty reviewed the Mental llealth & Police Division Mobile Response Team and shared 
the monthly activity heat map. Mr. Feinmel explained he was in the 911 Center when the calls 
have come in and our staffare professional and compassionate. He noted where the County is 
now with staff continuing to collaborate with New Kent and Charles City to assist them in 
development of protocols. 

Mr. Nelson thanked the staff for the work on this important initiative for the community. 

Enhanced Hazardous Duty Benefits for Emergency Medical Technicians 

Jackson Baynard, Chief of the Division of Fire, and Yvette George, Director of Human 
Resources, explained to the Board they are requesting approval of enhariced hazardous duty 
beneflts for Emergency Medical Technicians. 

Chief Baynard explained our EMS employees face high-frequency operational hazards, such 
as unstable scenes, infectious disease and body-substance exposure, roadway incidents, and 
emergency vehicle operations, just to name a few. There are higher rates ofinjury and fatalities 
as well as mental health concerns versus the general population. 

Mr. Schmitt noted this was a unique program and wondered what other localities are doing. 
Chief Baynard stated some localities have hazardous pay, and others are trying to figure out 
how to implement something similar. In response to Mr. Schmitt, ChiefBaynard explained the 
number of dedicated EMT p08iti0n5 in the pipeline. The Board thanked Chief Baynard and 
Mrs. George for setting the example and making sure we are looking out for our employees. 

Closed Session 

On motion ofMr. Rogish, seconded by Mr. Nelson, and by unanimous vote, the Board approved 
going into a closed meeting at 4:43 p.m.: 
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Consultation with legal counsel regarthng specthc legal matters requiring the provision oflegal 
advice concerning intergovernmental agreements for revitalization in the community, 
pursuant to Section 2.2-3711(A)(8) ofthe Code ofVirginia. 

Roscoe D. Cooper, 111 
Misty D. Roundtree 
Daniel J. Schmitt 
Jody K. Rogish 
Tyrone E. Nelson 

On motion ofMr. Rogish, seconded by Mr. Nelson, and by unanimous vote, the Board approved 
going out ofclosed meeting at 5:25 p.m. 

Roscoe D. Cooper, 111 
Misty D. Roundtree 
Daniel J. Schmitt 
Jody K. Rogish 

rone E. Nelson 

On motion of Mrs. Roundtree, seconded by Mr. Schmitt, and by unanimous vote, the Board 
approved the attached Certificate of Closed Meeting. 

Roscoe D. Cooper, 111 
Misty D. Roundtree 
Daniel J. Schmitt 
Jody K. Rogish 
Tyrone E. Nelson 

There being no further business, the meetin as •ourned at 5:25 p.m. 

Henrico County, Virginia 
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