Henrico County
Notice of Special Meeting
Board of Supervisors

Please take notice that a special meeting of the Board of Supervisors will be held on Tuesday,
July 28, 2026, at 2:30 p.m. Except as noted below, the meeting will be held in County
Manager's Conference Room, Administration Building, Henrico County Government Center,
Parham and Hungary Spring Roads, Henrico, Virginia.

2:30 - 3:30 p.m. Darby House Fire Recognition®

3:30 - 4:15 p.m. Summer Intern Recognition

4:15 - 4:45 p.m. Henrico Community Food Bank Update
4:45 - 5:15 p.m. Pedestrian Safety at Schools

* The Darby House Fire Recognition will be held in the Board Room, Henrico County
Government Center, Parham and Hungary Spring Roads, Henrico, Virginia.
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Tanyé N. Brackett, CMC
Clerk, Henrico County Board of Supervisors
July 23, 2026



County of Henrico, Virginia
Henrico County Board Room
Board of Supervisors’ Agenda

July 28, 2026
6:00 p.m.

Pledge of Allegiance

Invocation

Approval of Minutes - June 23, 2026, Regular and Special Meetings; and the March 16 - 18, 2026,
Special Meetings.

Manager’s Comments

Board of Supervisors’ Comments

Recognition of News Media

Presentations

Keep Henrico Beautiful Committee Land Lover and Clean Business Awards.

Agenda Item Appointment

154-26 Resolution - Appointment of Member - J. Sargeant Reynolds Community
College Board.

Agenda Item Public Hearings — Rezoning Cases

97-26 Bacova Development Company LLC: Request to conditionally rezone from A-1
REZ-2025- Agricultural District to R-6C General Residence District (Conditional) Parcels
103169 738-768-8557, 739-768-0748, 739-768-0890, 739-768-1321, and 739-767-1691
Three Chopt containing 9.941 acres located on the west line of Pouncey Tract Road

approximately 320’ north of its intersection with Kain Road. The applicant
proposes townhomes. The use will be controlled by zoning ordinance
regulations and proffered conditions. The 2026 Comprehensive Plan
recommends Suburban Mixed Use. The Planning Commission voted to
recommend the Board of Supervisors grant the request. (Deferred from the
June 9, 2026, meeting.)

155-26 Imago Dei School: Request to conditionally rezone from M-2 General Industrial
REZ-2026- District to R-4C One-Family Residence District (Conditional) on part of Parcel
100676 799-733-1982 containing 8.86 acres located at the southeast intersection of Dill
Fairfield Road and Vawter Avenue. The applicant proposes a private school. The use

will be controlled by zoning ordinance regulations and proffered conditions.
The 2026 Comprehensive Plan recommends Suburban Residential 2 (density
should not exceed 3.4 units per acre) and Environmental Protection Area. The
Planning Commission voted to recommend the Board of Supervisors grant the

request.
156-26 Winfrey Road LLC: Request to conditionally rezone from RTHC Residential
REZ-2026- Townhouse District (Conditional) to C-1C Conservation District (Conditional)
100739 part of Parcel 778-772-7200 containing 0.047 acres located at the southeast

Fairfield intersection of Woodman Road and Winfrey Road. The applicant proposes a



Agenda Item

conservation area. The use will be controlled by zoning ordinance regulations
and proffered conditions. The 2026 Comprehensive Plan recommends Suburban
Residential 2, density should not exceed 3.4 units per acre, and Environmental
Protection Area. The Planning Commission voted to recommend the Board of
Supervisors grant the request.

Public Hearings — Other Items

157-26

158-26

159-26

160-26

161-26

162-26

163-26

164-26

Resolution - Adoption of 2045 HenricoNext Comprehensive Plan.

Ordinance - To Amend and Reordain Sections of the Zoning Ordinance,
Chapter 24 of the Code of the County of Henrico, to Conform to Changes in
State Law, Implement the Comprehensive Plan, and Update, Modify, and
Clarify Certain Provisions.

Ordinance - To Amend and Reordain Section 19-2303 Titled “Final Plat,”
Section 19-2304 Titled “Minor Subdivision,” Section 19-3201 Titled “Lot
Arrangement,” Section 19-3202 Titled “Street Access,” Section 19-3301 Titled
“Maximum Block Length,” Section 19-3402 Titled “Subdivision Access Points,”
Section 19-3404 Titled “Street Design Standards,” Section 19-4110 Titled
“Access to Private Cemetery or Graveyard,” Section 19-5102 Titled
“Applicability,” Section 19-5302 Titled “Dimensional Standards,” and Section
19-7301 Titled “Terms Defined” of the Code of the County of Henrico to
Conform to Recent Changes to the Code of Virginia, Clarify the Relationship
Between Family Subdivision and Minor Subdivision, and Improve Consistency
With the Zoning Ordinance.

Resolution - Signatory Authority - Utility Easement Agreement - Virginia
Electric and Power Company - 4301 East Parham Road - Brookland District.

Resolution - Condemnation - Easements - Fall Line Trail Longdale Phase
Project - 1454 Mountain Road - Fairfield District.

Resolution - Signatory Authority - Quitclaim of Vacated Right-of-Way
Abutting Fauver Avenue - Fairfield District.

Resolution - Signatory Authority - Quitclaim of a Portion of Existing Utility
Easement - 12159 West Broad Street and 191 Maltby Avenue - Three Chopt
District.

Resolution - Signatory Authority - Quitclaim Permanent Traffic Maintenance
Easement - 1212 East Nine Mile Road - Varina District.

Public Comments

Agenda Item

General Agenda

165-26

Resolution - Environmental Justice Strategy - Initiation of Study and Report.



166-26

167-26

168-26

169-26

170-26

171-26

172-26

173-26

174-26

175-26

176-26

177-26

Resolution - Amendment to FY2026-27 Annual Fiscal Plan - Appropriation of
Funding for Salary Increases for All Henrico County Public Schools
Employees - July 2026.

Introduction of Ordinance - To Amend and Reordain Section 2-81 Titled “Service
charge on returned payments” and Section 2-82 Titled “Reserved” of the Code of
the County of Henrico to Conform to Changes in State Law.

Resolution - Comcast Cable Franchise Renewal Proceedings Under the
Federal Cable Communications Policy Act of 1984, as Amended.

Introduction of Ordinance - To Amend and Reordain Section 22-42 Titled
“Driving vehicle other than bicycle, electric power-assisted bicycles, or electric
personal assistive mobility devices on sidewalk” and Section 22-153 Titled
“Stopping, standing or parking prohibited in specified places; towing of vehicles”
of the Code of the County of Henrico to Prohibit Driving, Stopping, Standing, and
Parking on Shared-use Paths.

Resolution - Signatory Authority - Virginia Housing Community Impact
Planning Grant Agreement for the Market Value Analysis Playbook.

Resolution - Signatory Authority - Authorizing the County Manager to
Execute the Joint Zone Amendment Agreement for the City of Richmond’s
Amendment to Its Portion of the Richmond City/Henrico County Enterprise
Zone - Countywide.

Resolution - Approval of Acquisition - Condemnation - Easements - Fall Line
Trail Brook and Hilliard Road Phase - 7216 Brook Road - Fairfield District.

Introduction of Ordinance - To Amend and Reordain Section 23-117 Titled
“Restricted wastes,” Section 23-118 Titled “Reserved,” Section 23-150 Titled
“Violations,” Section 23-154 Titled “Applicability of categorical standards,” and
Section 22-164 Titled “Reserved” of the Code of the County of Henrico to Update
Maximum Discharge Limits, Establish Requirements for PFAS Discharge
Monitoring, and Conform to Federal Regulations.

Resolution - Award of Contract - East Highland Park Sewer Rehabilitation
Phase 2 - Fairfield District.

Resolution - Award of Contract - Richmond-Henrico Turnpike - Fairfield District.
Resolution - Signatory Authority - Agreement with the Central Virginia
Transportation Authority for Regionally Funded Projects - Short Pump Area
Improvements - North Gayton Road Interchange at Interstate 64 - Three
Chopt District.

Resolution - Acceptance of Roads - Varina District.



County of Henrico, Virginia
Board of Supervisors’ Resume
July 28, 2026

Presentations

Keep Henrico Beautiful Committee Land Lover and Clean Business Awards.

Several members of the Keep Henrico Beautiful Committee will join members of the Board of
Supervisors at the July 28, 2026, Board meeting to recognize the winners of this year's Land
Lover and Clean Business Awards Program. One residential property owner from each of the
County's five magisterial districts and one county-wide Clean Business will receive an award
for their beautification and sustainability efforts.

Appointment

Resolution - Appointment of Member - J. Sargeant Reynolds Community College
Board.

This Board paper appoints the following person to the J. Sargeant Reynolds Community
College Board for a term expiring June 30, 2030, or thereafter when her successor has been
appointed and qualified:

At-Large Jada E. Brooks

Agenda Item Public Hearings - Rezoning Cases

Bacova Development Company LLC: Request to conditionally rezone from

REZ-2025- A-1 Agricultural District to R-6C General Residence District (Conditional)

103169 Parcels 738-768-8557, 739-768-0748, 739-768-0890, 739-768-1321, and

Three Chopt 739-767-1691 containing 9.941 acres located on the west line of Pouncey
Tract Road approximately 320" north of its intersection with Kain Road.
The applicant proposes townhomes. The use will be controlled by zoning
ordinance regulations and proffered conditions. The 2026 Comprehensive
Plan recommends Suburban Mixed Use. Acting on a motion by Mr.
Shippee, seconded by Mr. Winterhoff, the Planning Commission voted 5-0
(one abstention) to recommend the Board of Supervisors grant the request
because it conforms to the recommendations of the Land Use Plan and it
continues a form of zoning consistent with the area. (Deferred from the
June 9, 2026, meeting.)

Imago Dei School: Request to conditionally rezone from M-2 General
REZ-2026- Industrial District to R-4C One-Family Residence District (Conditional) on
100676 part of Parcel 799-733-1982 containing 8.86 acres located at the southeast
Fairfield intersection of Dill Road and Vawter Avenue. The applicant proposes a



private school. The use will be controlled by zoning ordinance regulations
and proffered conditions. The 2026 Comprehensive Plan recommends
Suburban Residential 2 (density should not exceed 3.4 units per acre) and
Environmental Protection Area. Acting on a motion by Mr. Dandridge,
seconded by Mr. Shippee, the Planning Commission voted 5-0O (one
abstention) to recommend the Board of Supervisors grant the request
because it would not be expected to adversely affect the pattern of zoning
and land use in the area.

Winfrey Road LLC: Request to conditionally rezone from RTHC Residential

REZ-2026- Townhouse District (Conditional) to C-1C Conservation District
100739 (Conditional) part of Parcel 778-772-7200 containing 0.047 acres located at
Fairfield the southeast intersection of Woodman Road and Winfrey Road. The

applicant proposes a conservation area. The use will be controlled by zoning
ordinance regulations and proffered conditions. The 2026 Comprehensive
Plan recommends Suburban Residential 2, density should not exceed 3.4
units per acre, and Environmental Protection Area. Acting on a motion by
Mr. Dandridge, seconded by Mr. Mackey, the Planning Commission voted
5-0 (one abstention) to recommend the Board of Supervisors grant the
request because it conforms to the Environmental Protection Area
recommendation of the Land Use Plan.

Public Hearings - Other Items

Resolution - Adoption of 2045 HenricoNext Comprehensive Plan.

This Board paper adopts the 2045 HenricoNext Comprehensive Plan (the “Plan”) with
revisions recommended by the Planning Commission.

State code requires localities to maintain and periodically update their comprehensive plans,
which serve as guides for long-range growth, development, and public investment.
Department of Planning staff, working collaboratively with consultants, other County
departments, regional partners, community stakeholders, and the public, prepared the Plan,
an updated vision for future land use, transportation, housing, natural resources, public
facilities, economic development, and overall quality of life in the County.

Following extensive public outreach, analysis, and refinement throughout the process,
including a community survey, a dedicated website for Plan updates, a series of open houses,
and work sessions with the Planning Commission and Board of Supervisors, staff recommends
that the Board of Supervisors adopt the Plan, with revisions recommended by the Planning
Commission, as the County’s official policy document to support coordinated decision-making
and ensure Henrico’s continued, well-planned growth through 2045.

The Planning Commission held a duly advertised public hearing on June 11, 2026. After
receiving and reviewing staff input and public comments, on July 9, 2026, the Planning
Commission recommended approval of the Plan with modifications to the Board of
Supervisors. The modifications recommended by the Planning Commission include (i) revising
and removing segments of six concept roads from the draft Major Thoroughfare Plan, (ii)
changing the density of the “Prime Agricultural / Rural Conservation” land use category from



one unit per five acres to a range of one to five units per five acres, and (iii) directing staff to
conduct further study for the A-2 zoning district as an implementation action to the Plan.

The Director of Planning agrees with the recommendations of the Planning Commission and
recommends approval of this Board paper, and the County Manager concurs.

Ordinance - To Amend and Reordain Sections of the Zoning Ordinance, Chapter 24
of the Code of the County of Henrico, to Conform to Changes in State Law,
Implement the Comprehensive Plan, and Update, Modify, and Clarify Certain
Provisions.

This Board paper would amend the zoning ordinance to conform its provisions to recent changes
in state law, implement the comprehensive plan, and update, modify, and clarify certain
provisions. Among other things, the amendments create four new zoning districts: the A-2
Agricultural District; the Best Products Reimagined Subdistrict of the Form-Based Alternative
Overlay District; the Brook Road North Subdistrict of the Form-Based Alternative Overlay
District; and the Lakeside Avenue Subdistrict of the Form-Based Alternative Overlay District.

The Planning Commission held an advertised public hearing on June 11, 2026. At an advertised
public meeting on July 9, 2026, the Planning Commission recommended approval of the
amendments to the zoning ordinance but recommended that the provisions creating the new A-
2 Agricultural District be deferred for further study.

The Director of Planning recommends approval of the ordinance without the provisions
creating the new A-2 Agricultural District, and the County Manager concurs.

Ordinance - To Amend and Reordain Section 19-2303 Titled “Final Plat,” Section 19-
2304 Titled “Minor Subdivision,” Section 19-3201 Titled “Lot Arrangement,” Section
19-3202 Titled “Street Access,” Section 19-3301 Titled “Maximum Block Length,”
Section 19-3402 Titled “Subdivision Access Points,” Section 19-3404 Titled “Street
Design Standards,” Section 19-4110 Titled “Access to Private Cemetery or
Graveyard,” Section 19-5102 Titled “Applicability,” Section 19-5302 Titled
“Dimensional Standards,” and Section 19-7301 Titled “Terms Defined” of the Code
of the County of Henrico to Conform to Recent Changes to the Code of Virginia,
Clarify the Relationship Between Family Subdivision and Minor Subdivision, and
Improve Consistency With the Zoning Ordinance.

This Board paper amends the subdivision ordinance in Chapter 19 of the County Code to conform
its provisions to recent changes in state law, clarify the relationship between family subdivisions
and minor subdivisions, and improve consistency with the zoning ordinance in Chapter 24 of the
County Code.

The Planning Commission held an advertised public hearing on June 11, 2026. At an advertised
public meeting on July 9, 2026, the Planning Commission recommended approval of the
amendments to the subdivision ordinance.

The Director of Planning recommends approval of the ordinance, and the County Manager
concurs.



Resolution - Signatory Authority - Utility Easement Agreement - Virginia Electric and
Power Company - 4301 East Parham Road - Brookland District.

This Board paper would authorize the Chair to execute an easement agreement with Virginia
Electric and Power Company (“VEPCOQO”) for a 15-foot underground utility easement across
County property at 4301 East Parham Road. The proposed underground utility easement will
allow VEPCO to provide power to electric vehicle charging stations at the Henrico County
Western Government Center. The easement will not interfere with the County’s use of its
land.

The Directors of Real Property and Public Works recommend approval of the Board paper; the
County Manager concurs.

Resolution - Condemnation - Easements - Fall Line Trail Longdale Phase Project -
1454 Mountain Road - Fairfield District.

This Board paper authorizes condemnation proceedings for property that is needed for the
construction of the Fall Line Trail Longdale Phase project.

The County needs to acquire a permanent joint use utility easement containing 912 square
feet and a temporary construction easement containing 420 square feet across the property
located at 1454 Mountain Road and owned by Leonard T. Harris. Based on an independent
appraisal, the County made an offer of $2,235 for the required property interests, but the
parties have not reached an agreement.

This Board paper authorizes the County Attorney to institute and conduct condemnation
proceedings in accordance with the Code of Virginia. This Board paper further authorizes and
directs the County Manager to continue to seek a voluntary acquisition of the easements, to
take all steps necessary to acquire the easements, and to enter on and take possession of the
required easements in accordance with the Code of Virginia.

The Directors of Public Works and Real Property recommend approval of this Board paper;
the County Manager concurs.

Resolution - Signatory Authority - Quitclaim of Vacated Right-of-Way Abutting
Fauver Avenue - Fairfield District.

This Board paper would quitclaim former right-of-way along Fauver Avenue to Mijalisco
Landscaping, LL.C, which owns abutting property. The Board vacated the former right-of-way
by resolution on December 16, 2025.

The Director of Real Property recommends approval of this Board paper; the County Manager
concurs.

Resolution - Signatory Authority - Quitclaim of a Portion of Existing Utility
Easement - 12159 West Broad Street and 191 Maltby Avenue - Three Chopt District.

This Board paper authorizes the Chair to execute a quitclaim deed releasing any interest the

County may have in a portion of utility easement at 12159 West Broad Street and 191 Maltby
Avenue, which is in the GreenGate mixed-use neighborhood. ME Nuckols, LLC, the owner of
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the property encumbered by the easement, has requested this action. The County does not need
the portion of the utility easement, and there are no County facilities in the area.

The Real Property Division has processed this request through the Deputy County Manager for
Community Operations and the Departments of Planning and Public Utilities without objection.
The Director of Real Property recommends approval of the Board paper; the County Manager
concurs.

Resolution - Signatory Authority - Quitclaim Permanent Traffic Maintenance
Easement - 1212 East Nine Mile Road - Varina District.

This Board paper authorizes the Chair to execute a quitclaim deed releasing any interest the
County may have in an easement on property at 1212 East Nine Mile Road. The County does
not need the easement and has no facilities in the easement. Releasing the County’s interest
in the Easement will allow the Virginia Department of Transportation to obtain an easement
in that area for traffic maintenance.

The Director of Real Property recommends approval of the Board paper; the County Manager
concurs.

Public Comment

General Agenda

Resolution - Environmental Justice Strategy - Initiation of Study and Report.

This Board paper would authorize and direct the County Manager to commission a study and
report to aid the Planning Commission in the development of the Environmental Justice
Strategy called for in the 2045 Comprehensive Plan. The Board paper requires the report to
be completed and made available to the Planning Commission and public within 12 months
of the engagement of the consultant(s) who will perform the work.

The study and report will develop the seven critical components of the Environmental Justice
Strategy, including, in summary:

) identification of environmental justice and fenceline communities;

(i1) identification of major sources of pollution in the County;

(i11)  identification of objectives and policies to reduce health risks in environmental
justice and fenceline communities;

(iv)  identification of objectives and policies to promote civic engagement in
environmental justice and fenceline communities;

) 1dentification of objectives and policies that prioritize improvements and
programs that address the needs of environmental justice and fenceline
communities;

(v1) 1dentification of objectives and policies to ensure convenient access to community
and health services for all community members; and

(vil)  establishment of baseline environmental and health conditions and any other
information needed to characterize any disproportionate public health conditions
in the identified fenceline communities.



Upon receipt of the report, the Planning Commission will prepare a comprehensive plan
amendment incorporating the Environmental Justice Strategy for recommendation to the
Board of Supervisors.

The Director of Planning recommends approval of the Board paper; the County Manager concurs.

Resolution - Amendment to FY2026-27 Annual Fiscal Plan - Appropriation of
Funding for Salary Increases for All Henrico County Public Schools Employees -
July 2026.

The Virginia General Assembly included funding in the FY2026-28 biennium budget for
salary increases for SOQ-supported teachers and education staff members. At its meeting on
June 23, 2026, the Board of Supervisors expressed its intent to provide the same salary
increase for all HCPS employees — not just SOQ-supported employees.

Accordingly, this paper would appropriate an additional $6,100,000 to fund an additional 1%
salary increase (from 3% to 4%) for all HCPS employees.

The Director of Finance recommends approval of the Board paper, and the County Manager
concurs.

Introduction of Ordinance - To Amend and Reordain Section 2-81 Titled “Service
charge on returned payments” and Section 2-82 Titled “Reserved” of the Code of the
County of Henrico to Conform to Changes in State Law.

This Board paper introduces for advertisement and a public hearing on August 25, 2026,
proposed ordinance amendments to conform to changes in state law. The amendments include
a temporary ordinance to account for the cessation of production of the penny and
clarifications relating to service charges on returned payments.

The Director of Finance recommends approval of this Board paper, and the County Manager
concurs.

Resolution - Comcast Cable Franchise Renewal Proceedings Under the Federal
Cable Communications Policy Act of 1984, as Amended.

This Board paper authorizes staff to conduct proceedings and negotiations relating to the
renewal of the County’s cable franchise agreement with Comcast of Massachusetts/Virginia,
Inc. The current agreement took effect on November 14, 2013, and will expire on December 1,
2028.

The Director of General Services and the County Attorney recommend approval of the Board
paper; the County Manager concurs.

Introduction of Ordinance - To Amend and Reordain Section 22-42 Titled “Driving
vehicle other than bicycle, electric power-assisted bicycles, or electric personal
assistive mobility devices on sidewalk” and Section 22-153 Titled “Stopping, standing
or parking prohibited in specified places; towing of vehicles” of the Code of the
County of Henrico to Prohibit Driving, Stopping, Standing, and Parking on Shared-
use Paths.



This Board paper introduces for advertisement and a public hearing on August 25, 2026,
proposed ordinance amendments to prohibit driving, stopping, standing, and parking on
shared-use paths. The amendments also prohibit class three electric power-assisted bicycles
from being operated on certain designated County shared-use paths and align regulation of
bicycles and electric power-assisted bicycles on sidewalks.

The Chief of Police recommends approval of this Board paper, and the County Manager
concurs.

Resolution - Signatory Authority - Virginia Housing Community Impact Planning
Grant Agreement for the Market Value Analysis Playbook.

This resolution authorizes the County Manager to execute a grant agreement with the
Virginia Housing Development Authority (“Virginia Housing”) and the Richmond Regional
Planning District Commission (“PlanRVA”) to support the development of the Market Value
Analysis Playbook project and the associated stakeholder engagement initiative. The grant is
for up to $50,000.

The County, in partnership with PlanRVA, applied to Virginia Housing for funding to (1)
develop a user manual and training materials for the MVA dashboard, which will enable a
wide range of stakeholders to explore MVA data, (2) develop policy and planning
recommendations appropriate for different submarket types and scenarios, in partnership
with stakeholders and community members, and (3) engage a range of groups regarding how
best to use the MVA dashboard to advocate for policy and practices to address defined local
and regional needs.

Any funds received from Virginia Housing will be appropriated from the Special Revenue
Fund to PlanRVA.

The Directors of Community Revitalization and Finance recommend approval of this Board
paper, and the County Manager concurs.

Resolution - Signatory Authority - Authorizing the County Manager to Execute the
Joint Zone Amendment Agreement for the City of Richmond’s Amendment to Its
Portion of the Richmond City/Henrico County Enterprise Zone - Countywide.

This resolution authorizes the County Manager to execute the Joint Zone Amendment
Agreement for the City of Richmond’s amendment to its portion of the joint Richmond
City/Henrico County Enterprise Zone. The City’s amendment proposes the removal of 290
acres and the addition of 440 acres, with a net increase of 957 parcels. The deletions include
primarily areas of government-owned property. Additions include commercial areas and
corridors, along with most of Jackson Ward and North Jackson Ward. The City is also
amending its incentives to discontinue four that have low dollar values and limited impact,
modifying two others by either increasing their value or targeting their use, and adding one
new incentive for interior upfit costs.

The City’s amendment to its portion of the joint zone will have no impact on the County’s
Zone.



In the case of a joint Enterprise Zone, the Virginia Enterprise Zone Program Regulations
require that the County certify that it agrees with the City’s request to amend the Zone by
executing the Joint Zone Amendment Agreement.

The Director of Community Revitalization recommends approval of this Board paper, and the
County Manager concurs.

Resolution - Approval of Acquisition - Condemnation - Easements - Fall Line Trail
Brook and Hilliard Road Phase - 7216 Brook Road - Fairfield District.

This Board paper would authorize the acquisition of easements across the property located at
7216 Brook Road owned by Exchangeright Net Leased Portfolio 31 DST for the Fall Line Trail
Brook and Hilliard Road Phase project.

On November 12, 2024, the Board authorized condemnation proceedings to acquire the
easements. On December 18, 2024, the County filed a Certificate of Take and deposited $24,125
with the Clerk of the Henrico County Circuit Court to acquire the easements. On May 27, 2025,
the County filed a Petition for Condemnation to institute proceedings to determine just
compensation in accordance with state law.

Following negotiations between the parties, the Owners are willing to accept $53,786 as just
compensation for the easements. Upon completion of the acquisition, the condemnation
proceedings will be dismissed.

The Deputy County Manager for Community Operations recommends approval of the Board
paper; the County Manager concurs.

Introduction of Ordinance - To Amend and Reordain Section 23-117 Titled “Restricted
wastes,” Section 23-118 Titled “Reserved,” Section 23-150 Titled “Violations,” Section
23-154 Titled “Applicability of categorical standards,” and Section 22-164 Titled
“Reserved” of the Code of the County of Henrico to Update Maximum Discharge
Limits, Establish Requirements for PFAS Discharge Monitoring, and Conform to
Federal Regulations.

This Board paper introduces for advertisement and a public hearing on August 25, 2026,
proposed ordinance amendments to update maximum discharge limits in alignment with state
permitting requirements, establish requirements for PFAS discharge monitoring, and
conform reporting requirements to federal regulations.

The Director of Public Utilities recommends approval of this Board paper, and the County
Manager concurs.

Resolution - Award of Contract - East Highland Park Sewer Rehabilitation Phase
2 - Fairfield District.

This Board paper awards a fixed price contract for $11,598,108 to Vortex Services, LLC for
the East Highland Park Sewer Rehabilitation Phase 2 project. The project consists of
rehabilitation and replacement of sanitary sewer mains, sanitary sewer laterals, and
manholes within the East Highland Park area. The purpose of the project is to replace sewer
infrastructure that has exceeded its service life.



Work on the project is anticipated to begin in October 2026 and be completed within 550
calendar days. Funding will be provided by the Water and Sewer Revenue Fund.

The County received four bids on June 9, 2026, in response to ITB No. 26-2950-4EAR and
Addenda Nos. 1 and 2. The bids were as follows:

Bidders Bid Amounts
Vortﬁioizzziie§kLLC $11,598,108
Spllgrﬁtlfm%z?f\?{gws | $12,433,000
e exandria VAL PO ST
BLD Services, LLC $16,696,900

Kenner, LA

Based upon a review of the bids, Vortex Services, LLC is the lowest responsive and responsible
bidder.

Funding to support the contract is available within the project budget. The Directors of Public
Utilities and Purchasing recommend approval of this Board paper, and the County Manager
concurs.

Resolution - Award of Contract - Richmond-Henrico Turnpike - Fairfield District.

This Board paper awards a unit price contract for $40,320,772.06 to Abernathy Construction
Corporation for Richmond-Henrico Turnpike Improvements. The project consists of
improvements to Richmond-Henrico Turnpike beginning at the intersection of Laburnum
Avenue and ending at the intersection of Hummingbird Road, including four-lane curb and
gutter roadway with either a flush shared center left turn lane or a raised median, a ten-foot
shared use path with lighting on the eastern side and a five-foot sidewalk on the western side of
R-HT, enclosed drainage, two stormwater management facilities, public water, sanitary sewer,
signing and pavement markings. Public water improvements include a 12” and 42” water main
that runs the length of the entire project.

Work on the project is anticipated to begin in August 2026 and be completed within 826 calendar
days.

The County received three bids on April 30, 2026, in response to ITB No. 25-2876-9JL. and
Addenda Nos. 1, 2, 3, 4, & 5. The bids were as follows:

Bidders Bid Amounts
Abernathy Construction Corporation|

Glen Allen, VA $40,320,772.06
Branch Civil Inc

Roanoke, VA

Sagres Construction Corporation
Alexandria, VA

$44,538,500.00

$51,225,191.70




Based upon a review of the bids, Abernathy Construction Corporation is the lowest responsive
and responsible bidder.

The final contract amount will be determined upon completion of the project by multiplying the
unit quantities authorized by the County by the unit prices submitted in the contractor’s bid.

Funding to support the contract is available within the project budget. The Director of Public
Works and the Purchasing Director recommend approval of the Board paper, and the County
Manager concurs.

Resolution - Signatory Authority - Agreement with the Central Virginia
Transportation Authority for Regionally Funded Projects - Short Pump Area
Improvements- North Gayton Road Interchange at Interstate 64 - Three Chopt
District.

The Department of Public Works has negotiated an agreement with the Central Virginia
Transportation Authority (“CVTA”) under which the County will perform survey work for the
Short Pump Area Improvements. The estimated cost for the survey of this project is $709,000,
and CVTA will reimburse the County up to $709,000 from regional funding.

The County and Virginia Department of Transportation will use a combination of CVTA
funds, state funds, local funds, and other funding sources for the remainder of the costs
associated with the Short Pump Area Improvements. The improvements include a new
interchange at North Gayton Road and Interstate 64, reconstruction of the interchange at
West Broad Street and Interstate 64, and construction of improvements on Interstate 295
between Interstate 64 and Nuckols Road.

This Board paper authorizes the County Manager to execute the agreement in a form
approved by the County Attorney.

The Director of Public Works recommends approval of this Board paper, and the County
Manager concurs.

Resolution - Acceptance of Roads - Varina District.

This Board paper would accept the following named and described sections of road into the
County road system for maintenance:

Olga Sauer Boulevard (Section 2)
0.17 Mi. of S. Airport Drive
Landmark (Section 1)

0.09 Mi. of Fiddle Leaf Drive
0.10 Mi. of Orange Blossom Lane
0.16 Mi. of Turtle Parkway

Castleton (Section 6)
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0.22 miles of Grail Lane
0.11 miles of Hapsburg Court
0.11 miles of Shining Armor Court
0.21 miles of Shining Armor Lane
0.10 miles of Sir Lancelot Court

The Director of Public Works recommends approval of this Board paper, and the County
Manager concurs.
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