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Plan of Development - Original Plan — Deferred from November 2025 Agenda

Job Number:

POD-2025-101377 |Magisteria| District: Tuckahoe

Project Name:

Lakewood Manor - Hybrid Homes - Phase 3 and Masterplan

Application Type/Scope:

Plan of Development - Original Plan

Location:

On the south line of Lauderdale Drive at its intersection with John Rolfe Parkway.

GPIN(s):

733-745-8147, 733-746-2622

Acreage:

127.00

Design Professional:

Timmons Group (Kathleen Halpaus)

Owner(s):

Lifespire of Virginia (Jonathan Cook)

Developer:

Request: To construct five buildings containing 14 hybrid style residential units each for a total of 70 units
within approximately 6.27 acres of the overall 127-acre existing Lakewood Manor development.

Zoning: C-1 - Conservation District, A-1 - Agricultural District, R-6C - General Residence District

(Conditional)

\Water/Sewer Source:

County water and County sewer

Staff Contact:

Lisa Blankinship, bla55@henrico.gov (804) 501-5486

Applicant requested deferral to the January 2026 Agenda.
Applicable Rezoning Cases and PUPS:_C-040-77, C-75C-00, and P-14-00
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Plan of Development — Original Plan — Approved by the Director 12/17/2025

Job Number: POD-2025-102382 |Magisteria| District: Three Chopt

Project Name: Avenlea Section 2

Application Type/Scope: [Plan of Development - Original Plan

Location: Approximately 850 feet west of N. Gayton Road and 400 feet north of Bacova Drive.

GPIN(s): 734-767-2531, 732-768-9107

Acreage: 8.79

Design Professional:  [Townes Site Engineering (Drew Ward)

Owner(s): Avenlea LLC (Richard Core Jr.)

Developer:

Request: To construct 79 three- and four-story townhouse dwellings for sale, 9 single-family detached
dwellings, 27 four-story triplex residential condominium dwelling units for sale, and 2 four-story
residential condominium flat buildings with 12 dwelling units per building within the existing
Avenlea Urban Mixed-Use District.

Zoning: UMUC - Urban Mixed Use (Conditional)

\Water/Sewer Source: [County water and County sewer

Staff Contact: Aimee Crady, cra094@henrico.gov (804) 501-7175

The proposed plan of development for the first land bay for residential development in the Avenlea Urban Mixed-Use
(UMU) District was previously granted preliminary subdivision plat approval for the 89 lots contained in this area by the
Director of Planning with the September 2025 Director's Agenda. The property is a portion of the overall 183.011-acre
UMU district, which was granted zoning approval January 25, 2022, with zoning case REZ2021-00048 and companion
provisional use permit case PUP2021-00018. The land bay master plan contemplated residential development in this
subject area.

The proposal for the overall plan of development included with this application includes a mixture of 79 three- and four-
story residential townhouse units for sale, ranging between 16 and 24 feet wide and 40 to 50 feet deep, nine single family
detached dwelling units, as well as for-sale residential condominium units in the areas of the land bay previously shown
in reserve areas on the preliminary plat. Residential condominium units will vary in type among two, four-story buildings
of triplex configuration totaling 27 units and two, four-story stacked flat unit buildings containing 12 units per building
and structured parking on the first floor for 24 flat units. The total new dwelling unit count in this proposal amounts to
139 for-sale units of various types.

The general layout of streets and lots shown is found consistent with the previous preliminary plat layout, the applicable
proffers, exhibits, and code. Details concerning the architectural elevations, the streetscape components such as lighting
and landscaping, and other technical details are included in the staff plan and consistent with these standards as well.

Staff recommends approval subject to the annotations on the plan, the standard conditions for developments of this type,
and the following additional conditions:

16. The unit house numbers must be visible from the parking areas and drives.

17. The names of streets, drives, courts, and parking areas must be approved by the Richmond Regional Planning District
Commission and such names must be included on the construction plans prior to their approval. The standard street
name signs must be installed prior to any occupancy permit approval.

18. All proffers and conditions approved as part of zoning case REZ2021-00048 and provisional use permit case
PUP2021-00018 must be incorporated in this approval.

19. The subdivision plat for Avenlea Section 1 and Avenlea Section 2 must be recorded before any building permits are
issued.
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20. Approval of the construction plans by the Department of Public Works does not establish the curb and gutter
elevations along the Henrico County maintained right-of-way. The elevations will be set by Henrico County.

21. The pavement must be designed and constructed in accordance with the pavement design standards and
specifications of the Department of Public Works. The developer must post a defect bond for all pavement with the
Department of Planning - the exact type, amount and implementation will be determined by the Director of
Planning, to protect the interest of the members of the Homeowners Association. The defect bond must remain in
effect for a period of three years from the date of the issuance of the final occupancy permit. Prior to the issuance
of the last Certificate of Occupancy, a professional engineer must certify that the roads have been designed and
constructed in accordance with the approved plans and specifications.

Applicable Rezoning Cases and PUPS:__PUP2021-00018 and REZ2021-00048
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Plan of Development — Original Plan — Approved by the Director 12/17/2025

Job Number: POD-2025-102504 |Magisteria| District: Three Chopt

Project Name: One Pouncey - Reconsideration

Application Type/Scope: [Plan of Development - Original Plan

Location: Located at the southeast intersection of Pouncey Tract Road (State Route 271) and Twin Hickory
Lake Drive.

GPIN(s): 740-765-2150

Acreage: 9.45

Design Professional: Bohler LLC (Ryan Yauger)

Owner(s): Pouncey Place LLC C/O Blackwood Development Company (Nolen Blackwood)

Developer:

Request: To construct a mixed-use development, consisting of 2 four-story, and 1 three-story multi-
family residential buildings with a total of 295 dwelling units, 2 one-story detached garage
buildings with a total of 13 parking spaces, and four future commercial pads.

Zoning: \WBS-O - West Broad Street Overlay District, R-6C - General Residence District (Conditional)

\Water/Sewer Source: [County water and County sewer

Staff Contact: Kristin Smith, smil20@henrico.gov (804) 501-4604

The Board of Supervisors approved rezoning the subject site from B-2C Business District to R-6C General Residential
District, and granted a Provisional Use Permit for a master planned community on September 15, 2020, under REZ2020-
00018 and PUP2020-00008, respectively. The development is in general accordance with the proffered layout. The
Provisional Use Permit granted reduced setbacks, reduced required parking with a parking study, and reduced the
commercial requirement. The initial Plan of Development for One Pouncey previously received Planning Commission
approval in February 2022. The current development has been submitted as a reconsideration to include an additional
multifamily building, as well as modifying the elevations and sitelayout. If approved, the proposed Plan of Development
would supersede the previous POD approval.

The site is located with the West Broad Overlay District. The site layout is generally the same as was approved with the
2022 Plan of Development, except for the parking configuration along the main entrance drive from Pouncey Tract Road.
Reverse angled parking is now proposed in lieu of the parallel parking spaces. As the orientation of the parking spaces has
modified the streetscape, the applicant has proposed four additional landscape islands within the parking spaces to allow
for increased plantings.

The previous Plan of Development was approved for two multifamily buildings with 227 units and four commercial
buildings. A third multifamily building was to be proposed with a future phase. This plan proposes three multifamily
buildings with 295 units, the proffered maximum. The units are made up of studio, one-bedroom, and two-bedroom units.
There are no three-bedroom apartments, as prohibited by the proffers.

Building height is limited per Proffer #16. The maximum height for Building 1 is specific to the portion of the building. The
one-third of the building closest to the eastern property line cannot exceed 40 feet in height, with the remaining two-
thirds limited to 52 feet in height. Building 2 cannot exceed 52 feet in height and Building 3 is limited to 40 feet in height.
All proposed buildings satisfy this proffer with heights slightly under the maximums.

The buildings generally match those approved with the previous Plan of Development. However, the configuration of the
materials has been modified to vary the materials and colors as well as the massing of the facades.

Two garage buildings, with 13 garages total, are proposed on the site. The buildings will have an exposed brick foundation
and blue siding. On the rear of the buildings, shrubs are proposed along the rear of the garages, along with a fence six-
foot fence for screening.
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As the commercial buildings are now proposed as future commercial pads, a condition has been included to require the
commercial buildings to be submitted prior to issuance of the first Certificate of Occupancy for the multifamily
development.

The conceptual landscape plan appears to meet the proffered buffers. A more detailed landscape plan will be submitted
in the future meeting all code, provisional use permit, proffers, and West Broad Overlay requirements.

Additionally, a fence is proffered to be installed by the developer along or near the common property line shared with
Townes at Pouncey Place with landscaping on the western side of the fence. The applicant is proposing a six-foot vinyl
fence, as well as a retaining wall located two feet from the eastern property line. Section 24-5407G requires retaining
walls, not located on the common property line, to be a minimum of five-foot from the property line, but also permits the
Director of Planning to modify or waive this requirement subject to the standards of an alternative fence height review
(Section 24-5407). The applicant has requested this requirement be waived due to the retaining wall being approved by
the Planning Commission on the 2022 Plan of Development, as well as a lack of available space needed to meet the
landscaping portion of the proffer. Staff has no objections to this request.

Provisional Use Permit Condition #7 requires pedestrian scaled lighting, consistent with the urban nature of the
development, to be located along adjacent public roads and internal project areas. Due to the residential zoning of the
site, lighting height is limited to 15 feet and the photometric averages for the parking lots and sidewalks (internal and
external) must be an average of 1-3 footcandles. Both the pole and wall mounted lights satisfy the height requirement
and photometric averages. The proposed lights are compliant with the Zoning Ordinance regarding heights and
photometric averages.

The staff recommends approval subject to the annotations on the plans, the standard conditions for developments of this
type, and the following additional conditions:

16. The unit house numbers must be visible from the parking areas and drives.

17. The names of streets, drives, courts, and parking areas must be approved by the Richmond Regional Planning District
Commission and such names must be included on the construction plans prior to their approval. The standard street
name signs must be installed prior to any occupancy permit approval.

18. All proffers and conditions approved as part of zoning case REZ2020-00018 and provisional use permit case
PUP2020-00008 must be incorporated in this approval.

19. A plat for the widening of Twin Hickory Lake Drive and Pouncey Place Drive right-of-way, as shown on the approved
plan, must be submitted to the Real Property Division prior to approval of the construction plan, and must be
recorded prior to requesting occupancy permits. The developer must provide evidence of recordation to the
Director of Public Works.

20. Approval of the construction plans by the Department of Public Works does not establish the curb and gutter
elevations along the Henrico County maintained right-of-way. The elevations will be set by Henrico County.

21. Aconcrete sidewalk meeting County standards must be provided along the southern side of Twin Hickory Lake Drive.

22. A plat for the widening of Pouncey Tract Road (State Route 271) right of way as shown on the approved plan must
be submitted to the Real Property Division prior to approval of construction plans. The plat must be submitted to
VDOT following approval of the construction plans and recorded with appropriate conveyance instruments prior to
requesting occupancy permits. The developer must provide evidence of recordation to the Director of Public Works.

23. The entrances and drainage facilities on Pouncey Tract Road (State Route 271) must be approved by the Virginia
Department of Transportation and the County.

24. A notice of completion form, certifying that the requirements of the Virginia Department of Transportation
entrances permit have been completed, must be submitted to the Director of Public Works prior to any occupancy
permits being issued.
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25.

26.

27.

28.

29.

30.

31.

32.
33.

Approval of the construction plans by the Department of Public Works does not establish the curb and gutter
elevations along the Virginia Department of Transportation maintained right-of-way. The elevations will be set by
the contractor and approved by the Virginia Department of Transportation.

A concrete sidewalk meeting VDOT standards must be provided along the eastern side of Pouncey Tract Road (State

Route 271).

Evidence of a joint ingress/egress and maintenance agreement must be submitted to the Department of Planning

and approved prior to issuance of a certificate of occupancy for this development.

A construction staging plan which includes details for traffic control, fire protection, stockpile locations, construction

fencing, and hours of construction must be submitted for County review and prior to the approval of any final

construction plans.

The owners must not begin clearing of the site until the following conditions have been met:

e The site engineer must conspicuously illustrate on the plan of development or subdivision construction plan and
the Erosion and Sediment Control Plan, the limits of the areas to be cleared and the methods of protecting the
required buffer areas. The location of utility lines, drainage structures and easements must be shown.

e After the Erosion and Sediment Control Plan has been approved but prior to any clearing or grading operations
of the site, the owner must have the limits of clearing delineated with approved methods such as flagging, silt
fencing or temporary fencing.

e The owner will be responsible for the protection of the buffer areas and for replanting and/or supplemental
planting and other necessary improvements to the buffer as may be appropriate or required to correct
problems. The details must be included on the landscape plans for approval.

The site engineer must certify in writing to the owner that the limits of clearing have been staked in accordance

with the approved plans. A copy of this letter must be sent to the Department of Planning and the Department of

Public Works.

Except for junction boxes, meters, and existing overhead utility lines, and for technical or environmental reasons,

all utility lines must be underground.

Outside storage will not be permitted.

The Plan of Development for the commercial component of One Pouncey must be submitted prior to the first

Certificate of Occupancy granted.

Applicable Rezoning Cases and PUPS: REZ2020-00018 and PUP2020-00008
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Preliminary Plat — Approved by the Director 12/17/2025

Job Number: SUB-2025-102767 |Magisteria| District: Varina

Project Name: Arcadia (December 2025 Plan)

Application Type/Scope: [Preliminary Plat

Location: Adjacent to the southeastern line of Pocahontas Parkway (Interstate 895) and approximately
700 feet northeast of New Market Road (State Route 5).

GPIN(s): 810-693-7671, 808-693-9954, 810-692-7149, 809-694-5925, 809-693-6405

Acreage: 125.00

Design Professional: Kimley-Horn (Sean Dougherty, P.E.)

Owner(s): Domain Timberlake Multistate 2, LLC (Mike Whitlock)

Developer: East West Communities (Daniel Jones)

Request: A subdivision of 18 single-family lots and 109 townhouse lots for sale, and related infrastructure,
on a 22.1-acre portion of the 125-acre overall Suburban Mixed-Use Planned Development site.

Zoning: AS-O — Airport Safety Overlay District, SMX-PD - Suburban Mixed Use - Planned Development

\Water/Sewer Source: [County water and County sewer

Staff Contact: Christina Goggin, gog@henrico.gov (804) 501-5159

Arcadia (December 2025) preliminary plan proposes 18 single family dwelling lots and 109 townhouse lots for sale. This is
the third preliminary plan for the Arcadia development and is the County’s first Suburban Residential Mixed Planned
Development (SMX-PD). The site was rezoned with case REZ2022-00026 on January 24, 2023. The current preliminary plan
is consistent with the proffered layout.

The first section of Arcadia (SUB2023-00140) was approved October 2023 for 184 lots. After construction plan review, the
section now consists of 138 single family lots and 39 townhouse lots, resulting in a total of 177 lots, with open space and
community amenities. The Arcadia (June 2025) (SUB-2025-101111) preliminary plat was approved by the Director October
2025. This section included 58 single-family and 95 townhouse lots. The residential section and the proffered Willson Road
improvements required for that first phase are under construction. The Laburnum Avenue and Willson Road intersection
improvements are currently under review.

As this is a consideration only for preliminary plat approval, the architectural and finer layout details for the development
will return to the Director of Planning for Plan of Development (POD) review on a future agenda. These PODs will contain
additional details such as environmental protection, stormwater drainage plans, sidewalks and walking trails and various
construction details associated with its specific section or required due to timing within the proffers.

Staff recommends preliminary plat approval subject to the annotations on the plans, the standard conditions for
subdivisions served by public utilities, and the following additional conditions are recommended:

14. The limits and elevation of the Special Flood Hazard Area must be conspicuously noted on the plat and construction
plans and labeled "Limits of Special Flood Hazard Area."

15. A County standard sidewalk must be constructed along both sides of all public streets.

16. Any necessary offsite drainage easements must be obtained prior to final approval of the construction plan by the
Department of Public Works.

17. The proffers approved as part of zoning case REZ2023-00026 must be incorporated in this approval.

18. The developer must provide signage, the wording and location as deemed appropriate by the Director of Public
Works, which addresses the possible future extension of the stub street.

19. Anyfuture building lot containing a BMP, sediment basin or trap, and located within the buildable area for a principal
structure or accessory structure, may be developed with engineered fill. All material must be deposited and
compacted in accordance with the Virginia Uniform Statewide Building Code and geotechnical guidelines
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established by a professional engineer. A detailed engineering report must be submitted for review and approval
by the Building Official prior to the issuance of a building permit on the affected lot. A copy of the report and
recommendations must be furnished to the Directors of Planning and Public Works.

20. Prior to requesting the final approval, a draft of the covenants and deed restrictions for the maintenance of the
common area by a homeowners association must be submitted to the Department of Planning for review. Such
covenants and restrictions must be in a form and substance satisfactory to the County Attorney and must be
recorded prior to recordation of the subdivision plat.

Applicable Rezoning Cases and PUPS: REZ2022-00026
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