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 2 Post Action 01/28/2026 

 
 
PLAN OF DEVELOPMENT 
Job Number: POD-2025-101009 Magisterial District: Varina 
Project Name: Airport West Data Center Campus 
Application Type/Scope: Plan of Development - Original Plan 
Location: Located on the north side of Darbytown Road, approximately 550 feet southeast of the 

Darbytown Road and Fergus Boulevard intersection. 
GPIN(s): 812-704-4612 
Acreage: 195.00 
Design Professional: Kimley-Horn & Associates (David Ellington) 
Owner(s): Fareva Richmond Inc (Charles Stringer), Darbytown Road, LLC (David Wagner) 
Developer: Centra Logistics (David Wagner) 
Request: To construct eight, two-story 231,603 square foot data centers, totaling 1,852,824 square 

feet, a substation and associated infrastructure. 
Zoning: A-1 - Agricultural District, M-1 - Light Industrial District, M-2 - General Industrial District, AS-O 

- Airport Safety Overlay District 
Water/Sewer Source: County water and County sewer 
Staff Contact: Kristin Smith, smi120@henrico.gov (804) 501-4604 

Applicant has requested Deferral to the April 2026 Agenda. 

Applicable Rezoning Cases and Pups:   n/a   
 
 
 
 
PLAN OF DEVELOPMENT 
Job Number: POD-2025-101377 Magisterial District: Tuckahoe 
Project Name: Lakewood Manor - Hybrid Homes - Phase 3 and Masterplan 
Application Type/Scope: Plan of Development - Original Plan 
Location: On the south line of Lauderdale Drive at its intersection with John Rolfe Parkway. 
GPIN(s): 733-745-8147, 733-746-2622, 734-744-4554 
Acreage: 127.00 
Design Professional: Timmons Group (Kathleen Halpaus) 
Owner(s): Lakewood Manor Baptist Retirement Community, Inc. (Jonathan Cook) 
Developer:  
Request: To construct five buildings containing 14 hybrid style residential units each for a total of 70 

units within approximately 6.27 acres of the overall 127-acre existing Lakewood Manor 
development. 

Zoning: C-1 - Conservation District, A-1 - Agricultural District, R-6C - General Residence District 
(Conditional) 

Water/Sewer Source: County water and County sewer 
Staff Contact: Lisa Blankinship, bla55@henrico.gov (804) 501-5486 

Applicant has requested Deferral to the February 2026 Agenda. 

Applicable Rezoning Cases and Pups:   C-040-77, C-75C-00, P-14-00   
 
 

https://henrico.gov/pdfs/planning/2026/jan26/pod/pod-2025-101009.pdf
mailto:smi120@henrico.gov
https://henrico.gov/pdfs/planning/2026/jan26/pod/pod-2025-101377.pdf
mailto:bla55@henrico.gov
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PLAN OF DEVELOPMENT – Approved by the Director on 01/21/2026 
Job Number: POD-2025-102714 Magisterial District: Fairfield 
Project Name: Park Central Merritt 
Application 
Type/Scope: 

Plan of Development - Original Plan 

Location: Located on the northeast corner of the intersection of East Parham Road and Park 
Central Drive. 

GPIN(s): 789-759-9448, 790-759-6085 
Acreage: 14.00 
Design Professional: Balzer and Associates, Inc. (Aaron Breed) 
Owner(s): Merritt RICPC LLC (Tristan Kesting) 
Developer:  
Request: To construct two, one-story warehouse (distribution) buildings, with a combined 

building square footage of 133,200 square feet, along with associated infrastructure, 
lighting, and utilities. 

Zoning: M-1C - Light Industrial District (Conditional) 
Water/Sewer 
Source: 

County water and County sewer 

Staff Contact: Lisa Blankinship, bla55@henrico.gov (804) 501-5486 
 
The applicant proposes to develop two, one story warehouse (distribution) buildings with a combined square 
footage of 133,200 square feet located on the north line of East Parham Road. 
  
Primary access will be provided at the southern end of the site from East Parham Road with vehicular parking 
along the front and sides of the buildings with loading docks located in the rear of the buildings. Secondary access 
will also be provided at the western end of the site from Park Central Drive. Improvements to East Parham Road 
will include a right turn lane and an upgrade to an existing left turn lane on East Parham Road with 200 feet of 
storage and a 100-foot taper. A five-foot-wide sidewalk will be provided along the frontage of E. Parham Road and 
Park Central Drive. The sidewalks will connect to internal sidewalks providing access to the parking areas and the 
buildings.  
  
A lighting plan has been provided and per the proffers, the parking lot lighting fixtures located in the parking lot 
will not exceed twenty feet in height. Interior sidewalks and the public sidewalk along East Parham Road and Park 
Central Drive will be lit at the code required average footcandles. All lighting fixtures will be full cutoff, and per 
the proffers, will be reduced to no more than a security level following the close of business operations.  
  
The rear loading areas will be screened by a 6-foot-tall vinyl fence along the northern property line of both parcels. 
To provide additional screening, 15-foot-tall screen walls will also be provided at the ends of each building.  
  
The conceptual landscape plan shows a 70-foot-wide buffer along East Parham Road planted to the standards of 
a Transitional Buffer 50 with a 20% increase in the number of plantings, a Transitional Buffer 35 standard along 
the eastern property line, and foundation plantings along the front of the buildings. The two trash enclosures 
located in the loading areas will be constructed of split face block consistent with the exterior building materials 
and will be additionally screened with landscaping.  
  
The exterior walls of the buildings will consist of proffered materials including red brick and a prefinished 
aluminum store front system for the front and side elevations. The rear of the buildings will consist of concrete 
panels, metal overhead loading dock doors, and galvanized stairs, landing and railings. The proposed plan and 
elevations are in substantial conformance with the rezoning case related to this proposal, REZ2023-00023, as 
approved by the Board of Supervisors on October 17, 2023. 

https://henrico.gov/pdfs/planning/2026/jan26/pod/pod-2025-102714.pdf
mailto:bla55@henrico.gov


 4 Post Action 01/28/2026 

Staff recommends approval subject to the annotations on the plan, the standard conditions for developments of 
this type, and the following additional conditions:  

  
16. The proffers approved as part of zoning case REZ2023-00023 must be incorporated in this approval. 
17. A plat for the widening of East Parham Road right-of-way, as shown on the approved plan, must be 

submitted to the Real Property Division prior to approval of the construction plan, and must be recorded 
prior to requesting occupancy permits. The developer must provide evidence of recordation to the Director 
of Public Works.  

18. Approval of the construction plans by the Department of Public Works does not establish the curb and gutter 
elevations along the Henrico County maintained right-of-way. The elevations will be set by Henrico County.   

19. A concrete sidewalk meeting County standards must be provided along the north side of East Parham Road 
and the east side of Park Central Drive. 

20. A construction staging plan which includes details for traffic control, fire protection, stockpile locations, 
construction fencing, and hours of construction must be submitted for County review and prior to the 
approval of any final construction plans. 

21. The owners must not begin clearing of the site until the following conditions have been met: 
• The site engineer must conspicuously illustrate on the plan of development or subdivision construction 

plan and the Erosion and Sediment Control Plan, the limits of the areas to be cleared and the methods 
of protecting the required buffer areas.  The location of utility lines, drainage structures and easements 
must be shown. 

• After the Erosion and Sediment Control Plan has been approved but prior to any clearing or grading 
operations of the site, the owner must have the limits of clearing delineated with approved methods 
such as flagging, silt fencing or temporary fencing. 

• The owner will be responsible for the protection of the buffer areas and for replanting and/or 
supplemental planting and other necessary improvements to the buffer as may be appropriate or 
required to correct problems.  The details must be included on the landscape plans for approval. 

22. The certification of building permits, occupancy permits and change of occupancy permits for individual 
units must be based on the number of parking spaces required for the proposed uses and the amount of 
parking available according to approved plans. 

23. Outside storage will not be permitted except as shown on the approved plan. 
 
Applicable Rezoning Cases and Pups:   REZ2023-00023   
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PLAN OF DEVELOPMENT – Approved by the Director on 01/21/2026 
Job Number: POD-2025-103055 Magisterial District: Varina 
Project Name: Airport West Industrial Campus 
Application 
Type/Scope: 

Plan of Development - Original Plan 

Location: Located on the north side of Darbytown Road, approximately 550 feet southeast of 
the Darbytown Road and Fergus Boulevard intersection. 

GPIN(s): 812-704-4612 
Acreage: 195.00 
Design Professional: Kimley-Horn (David Ellington) 
Owner(s): Darbytown Road LLC (David Wagner) 
Developer:  
Request: To construct seven, one-story storage and distribution warehouses, totaling 

approximately   1,821,340 square feet and associated infrastructure. 
Zoning: A-1 - Agricultural District, M-1 - Light Industrial District, M-2 - General Industrial 

District, AS-O - Airport Safety Overlay District 
Water/Sewer 
Source: 

County water and County sewer 

Staff Contact: Kristin Smith, smi120@henrico.gov (804) 501-4604 
 
The subject site proposes seven, one-story storage and distribution warehouses, totaling approximately 1,821,340 
square feet and associated infrastructure. The site will be accessed from Darbytown Road with an entrance across 
from Jahodi Lane, an emergency access road to the west, and an internal access drive to the Fareva facility to the 
south.  
 
Improvements to Darbytown include a right turn lane at the main entrance and striped medians. Additionally, the 
Department of Public Works – Traffic is requiring a shared use path along the Darbytown frontage. 
 
The development will be located to the north of a 150-foot buffer, zoned A-1, along Darbytown Road. The existing 
vegetation will assist in visually screening the development from the residences across Darbytown Road to the 
south, and mitigating any noise produced from this development.   
 
The exterior elevations are varying shades of blue and gray tilt up concrete panels with brown aluminum and glass 
accents. The roof top mounted HVAC units will be screened from view by a parapet.  
 
Loading docks and stormwater management facilities are required to be screened from public view on site and 
from adjacent properties. The stormwater management facilities will be screened with a composite fencing 
product by Trex. The developer has requested an alternate landscape plan to screen the loading dock of Building 
5 from the adjacent property to the south.  The alternate landscape plan requests a 25-foot-wide buffer made up 
of existing vegetation and proposed evergreen trees (e.g. Juniperus Virginiana, Pinus Taeda, and Thuja 
Occidentalis ‘Green Giant’) to adequately screen the loading dock from view. As this development is heavily 
wooded and the installation of the proposed landscaping would be consistent with the existing conditions 
surrounding the development, staff does not have concerns with this request. Staff will continue to work with the 
applicant during construction and landscape plan reviews to ensure all other loading docks are screened from 
view. 
 
While a conceptual landscape plan was submitted with this plan, a more detailed landscape plan is required to be 
submitted in the future meeting all code requirements including transitional buffers, interior landscaping, and 
perimeter parking lot landscaping.   
 

https://henrico.gov/pdfs/planning/2026/jan26/pod/pod-2025-103055.pdf
mailto:smi120@henrico.gov
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While the submitted lighting plan generally appears to meet the code requirements for photometric and mounting 
heights, modifications to the plan will be needed as the shared use path must be lit. These technical comments 
will be addressed through the construction plan process. 
 
Staff recommends approval subject to the annotations on the plans, standard conditions for developments of this 
type, and the following additional conditions: 
 
16. A plat for the widening of Darbytown Road right-of-way, as shown on the approved plan, must be submitted 

to the Real Property Division prior to approval of the construction plan, and must be recorded prior to 
requesting occupancy permits. The developer must provide evidence of recordation to the Director of Public 
Works. 

17. Approval of the construction plans by the Department of Public Works does not establish the curb and gutter 
elevations along the Henrico County maintained right-of-way. The elevations will be set by Henrico County. 

18. A multi use path meeting County standards must be provided along the northern side of Darbytown Road. 
19. Evidence of a joint ingress/egress and maintenance agreement must be submitted to the Department of 

Planning and approved prior to issuance of a certificate of occupancy for this development. 
20. A construction staging plan which includes details for traffic control, fire protection, stockpile locations, 

construction fencing, and hours of construction must be submitted for County review and prior to the 
approval of any final construction plans. 

21. The owners must not begin clearing of the site until the following conditions have been met: 
• The site engineer must conspicuously illustrate on the plan of development or subdivision 

construction plan and the Erosion and Sediment Control Plan, the limits of the areas to be cleared 
and the methods of protecting the required buffer areas.  The location of utility lines, drainage 
structures and easements must be shown. 

• After the Erosion and Sediment Control Plan has been approved but prior to any clearing or 
grading operations of the site, the owner must have the limits of clearing delineated with 
approved methods such as flagging, silt fencing or temporary fencing. 

• The owner will be responsible for the protection of the buffer areas and for replanting and/or 
supplemental planting and other necessary improvements to the buffer as may be appropriate or 
required to correct problems.  The details must be included on the landscape plans for approval. 

22. The site engineer must certify in writing to the owner that the limits of clearing have been staked in 
accordance with the approved plans. A copy of this letter must be sent to the Department of Planning and 
the Department of Public Works. 

23. Outside storage will not be permitted. 
 
Applicable Rezoning Cases and Pups:   n/a   
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PLAN OF DEVELOPMENT AND ALTERNATIVE LANDSCAPE PLAN  – Approved by the Director on 
01/21/2026 
Job Number: POD-2025-103126 Magisterial District: Brookland 
Project Name: Johnson Elementary - Site Improvements and Building Addition 
Application 
Type/Scope: 

Plan of Development - Original Plan 

Location: Along the northeastern side of Bethlehem Road approximately 450 feet north of the 
intersection with Dickens Road. 

GPIN(s): 771-744-2868 
Acreage: 5.42 
Design Professional: Timmons Group (Savannah Neal) 
Owner(s): Henrico County Public Schools (Susan Moore and David Graham) 
Developer:  
Request: To renovate an existing public elementary school and to construct a new parking 

lot and bus loop and a one-story, 1,445 square-foot building addition with related 
site improvements, on a portion of the overall 15.84-acre site. An alternative 
landscape plan request for fence height exceeding the 3.5 feet height maximum 
in the front yard is proposed. 

Zoning: R-2 - One-family Residence District 
Water/Sewer 
Source: 

County water and County sewer 

Staff Contact: Phillip Bariteau, BAR128@henrico.gov (804) 501-4636 
 
The existing outdoor campus style school was originally constructed in 1958. The building upgrades currently 
proposed include a small 1,445 square-foot building addition for administrative office space, several new 
mechanical screening enclosures, exterior building facade restorations, as well as comprehensive interior building 
renovations. Site improvements include a new parking lot, parent drop-off loop, and bus loop. The new parking 
lot layout increases the number of parking spaces from 67 to 138.  A shared use path is also being constructed 
along the entire frontage of Bethlehem Road. The new layout will improve vehicular circulations while also 
increasing pedestrian safety. A stormwater management basin will also be constructed on the northern portion 
of the site to improve drainage, and the basin will be contained with a six-foot-tall PVC clad chain link fence. 
 
Architectural renderings show the 1,445 square foot building addition to Building E being constructed primarily of 
a cream-colored brick, along with spandrel glazed glass, and aluminum paneling. All new mechanical enclosures 
will be constructed of a combination of brick and louvred paneling to allow proper screening and airflow to the 
equipment simultaneously. Portions of the existing buildings facades will also be updated with cream brick and 
new windows, spandrel glazing and aluminum paneling so that the additions will tie in seamlessly with the existing 
structure.  
 
An alternative fence height has been requested to install both six-foot and four-foot-tall fences in the front yard 
for security purposes. The proposed fence will be a half-inch weave black PVC coated chain link fence to prevent 
climbing. This represents an improvement from the existing six-foot galvanized chain link fence that currently 
exists along Bethlehem Road. Perimeter landscaping around the new parking lot will be installed in accordance 
with the standards Section 24-5312 B. 1. of the Henrico County Zoning Ordinance. Existing vegetation will be 
preserved to the maximum extent possible and supplemented as needed with new plantings.  
 
New LED light fixtures, mounted on 15-foot-tall poles are proposed to meet site lighting requirements for the 
parking lot, sidewalks and shared use path. An alternative lighting plan has been requested to concentrate 
illumination on portions of the shared-use path which are directly in front of the school and new site 
improvements. The request has been made to reduce light spillover onto the adjacent residential lots. The 

https://henrico.gov/pdfs/planning/2026/jan26/pod/pod-2025-103126.pdf
mailto:BAR128@henrico.gov
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applicant will ensure that crosswalks at each entrance point will be well lit and all other lighting levels for areas 
such as the parking lots and pedestrian entranceways to the school will meet illumination requirements consistent 
with the code provisions. 
 
Staff recommends approval subject to the annotations on the plans, standard conditions for developments of this 
type, and the following additional conditions: 
 
15. A plat for the widening of Bethlehem Road right-of-way, as shown on the approved plan, must be submitted 

to the Real Property Division prior to approval of the construction plan, and must be recorded prior to 
requesting occupancy permits. The developer must provide evidence of recordation to the Director of Public 
Works. 

16. Approval of the construction plans by the Department of Public Works does not establish the curb and gutter 
elevations along the Henrico County maintained right-of-way. The elevations will be set by Henrico County. 

17. A shared-use path meeting County standards must be provided along the north side of Bethlehem Road. 
18. A construction staging plan which includes details for traffic control, fire protection, stockpile locations, 

construction fencing, and hours of construction must be submitted for County review and prior to the 
approval of any final construction plans. 

 
Applicable Rezoning Cases and Pups:   n/a   
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