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MINUTES OF THE REGULAR MEETING OF THE BOARD OF ZONING
APPEALS OF HENRICO COUNTY, HELD IN THE COUNTY ADMINISTRATION
BUILDING IN THE GOVERNMENT CENTER AT PARHAM AND HUNGARY
SPRING ROADS, ON THURSDAY, JANUARY 24, 2013 AT 9:00 A.M., NOTICE
HAVING BEEN PUBLISHED IN THE RICHMOND TIMES-DISPATCH
JANUARY 7, 2013, AND JANUARY 14, 2013.

Members Present: R. A. Wright, Chairman
Greg Baka
Gentry Bell
Helen E. Harris
Member Absent: James W. Nunnally, Vice Chairman
Also Present: David D. O’'Kelly, Jr., Assistant Director of Planning

Benjamin Blankinship, Secretary
Paul Gidley, County Planner
R. Miguel Madrigal, County Planner

Mr. Wright - Please stand and join me in pledging allegiance to the
flag of our country.

Mr. Blankinship, would you please read the rules for the Board.

Mr. Blankinship - Good morning, Mr. Chairman, members of the Board,
ladies and gentlemen. The rules for this meeting are as follows. | will announce
the case, and then the applicant can come on up to the podium. We will ask
everyone who intends to speak to stand and be sworn in. Then the applicant will
present their case. Then anyone else who intends to speak will be welcome to
do so. And then the applicant will have a short time for rebuttal, if they wish.

The meeting is being recorded, so we will ask everyone who speaks to speak
directly into the microphone on the podium there, state your name, and please
spell your last name so we get it correctly in the record.

I'm assuming that you are familiar with the conditions that have been
recommended by staff. It's very important that you be familiar with those.

With that | think we're ready to begin.
Mr. Wright - All right. Please call the first case.

CUP2013-00001 SHORT PUMP TOWN CENTER, LLC requests a
temporary conditional use permit pursuant to Section 24-116(c)(1) of the County
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We wanted to expand on the competition, though, and create a true family
festival that would include everything from a children’s game area, to fire
apparatus displays, demonstrations on everything from the jaws of life, to how to
use an auto defibrillator, to how firefighters repel from their aerial unit, to a large-
scale blood drive with Virginia Blood Services. And we wanted to create this
event where families could see first responders, how they do their job, how their
equipment is used. And we've been very successful, with Short Pump Town
Center being gracious enough to close down their parking lot for two days for this
event, and with Henrico County and its Division of Fire supporting this event for
us. And we are backed also by NBC12 and Cox Media as our media sponsors
who will help us promote the event. And we're looking forward to having a great
community day in the West End of Richmond on April 20",

Mr. Wright - I’'m thoroughly familiar with that area since | live
nearby. How many parking spaces do you intend to take up with what you intend
to do?

Mr. Munsey - The best estimates that we have gotten are
approximately 500 parking spaces to be used. The interesting thing about this
event, though, that needs to be considered is that this is not an event where
people will arrive at nine in the morning and leave at five in the afternoon. This is
an event that will have a constant flow of people throughout the day. And we
anticipate over the course of the day 500 spaces being used. That's not to say
that all 500 will be used at the same time, though.

Mr. Wright - How many are left for parking in that area?

Mr. Munsey - Do you have a total count, Bill?

Mr. Mattox - I'm sorry?

Mr. Munsey - How many parking spaces will be remaining?

Mr. Wright - For the people who attend the event to park in the

other part of the parking lot that's not used.

Mr. Mattox - Yes sir. We have two overflow facilities, or areas, |
should say. First Citizen’s Bank, which is on the corner, and then the Short Pump
Town Center is letting us use their overflow, which is in the back, if you will, the
back of the ring road that goes around. And it's going to provide—I think we
counted 105 parking places. So we're not going to be able to replace the entire
500, but we certainly have around a hundred or so as overflow.

Mr. Munsey - The event is taking place in the northwest quadrant of

the Town Center, and the Town Center has emergency overflow parking in the
northeast quadrant of the Town Center. Plus, as Bill said, First Citizen’s Bank
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Mr. Munsey - Yes sir. Also the Director of Security for Short Pump
Town Center will be getting in touch with Henrico Police beforehand.

Mr. Wright - Do you intend for this to become an annual event?
Mr. Munsey - That is our hope, yes sir. I'll be able to answer that

better on April 21°. But that is our intention, yes sir.
Mr. Wright - Would you expect to outgrow this location?

Mr. Munsey - It is very difficult to say. | don’t know. It is too soon to
tell. | owned a company for many years called Austin’'s Special Events, and
including with the County of Henrico, | have produced thousands of events. And
it's very interesting, because you have events like the duck race on Brown’s
Island the Big Sisters do. It's a phenomenal event. Every year that event draws
5,000 people. It has not outgrown Brown’s Island where many people thought
that they would. Other events that have been held have outgrown the venues in
just a couple of—you know, after the second or third year. It's very difficult for us
to say at this point what will happen in future years.

Mr. Wright - If we approve this, it will have to monitored, and that’s
the way you look at it.

Mr. Munsey - That is absolutely the way that we would approach it,
yes sir.
Mr. Grymes - | just had a thought. If we outgrow the event, Short

Pump Town Center will tell us.

Mr. Wright - | don’t know. | don’t think they would worry about too
much traffic, they want more traffic. All right. Anything further you wish to state in
support of this? Any questions?

Ms. Harris - Are you familiar with any other events held in that
area of the mall?

Mr. Munsey - No ma’am. Actually, the mall in the past has held
many events in the center courtyard of the Town Center, inside. They have never
closed down a—dedicated an exterior parking area for an event before.

Ms. Harris - | was out there this summer and there was some type
of marathon going on. | got caught in the traffic. And there were cones out there,
and you kind of had to feel your way, and be sure you weren't driving in the lane
that people were running. But | was wondering if you were going to have any
type of personnel to handle the traffic should that happen.
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Boy Scout program for young men and women interested in entering the fire
service. The Explorers will also be participating in the course earlier in the day
and will also be helping volunteer, to assist at the event.

Mr. Wright - Any further questions?
Mr. Bell - What kind of attendance are you expecting?
Mr. Munsey - We are anticipating and hoping for attendance of

approximately 5,000 spectators.
Mr. Bell - Throughout the course of the day?

Mr. Munsey - Yes sir, throughout the course of the day. We don't
anticipate that at any one time, the average spectator | would imagine will spend
one to two hours at the event. The only ones that will be spending longer than
that typically will be those who have family entering into the event.

Mr. Baka - Just one question. First of all, | commend and thank
the applicants for putting together such an event; this is great for the community
and great to see. As drivers come in off of one of three entrances off of Broad
Street will there be—I guess I'm trying to understand how they’ll know that it's not
just at Short Pump Town Center, but it's in the rear of the building between
Macy’s and American Family Fitness. Is there a way that temporary signs would
be out front on the ring road?

Mr. Munsey - We're not planning at this point any of the
construction-style signs. What we’re planning on doing is strategically placing—I
mean we know we want by First Citizen’s Bank—some fire apparatus, so some
big ladder trucks. Not just from Henrico. Obviously, Henrico can only dedicate so
much off-duty equipment. We're asking different departments to bring different
apparatus. And they will place those at certain entrances to the event, and there
will be signage on those vehicles telling people where to go.

Mr. Baka - Okay.

Mr. Munsey - That’'s our intention. | think that the Town Center’s
preference would be for everybody just to come inside and ask so everybody
goes into the mall. But our intention is to put signage at any of the entrances
where we're able to station equipment.

Mr. Wright - Any further questions? Mr. Munsey, | failed to
mention to you, we have one member of our Board who couldn’t make it today. It
requires a three-member affirmative vote to approve this. It's been our policy to
permit the applicant to defer it if you have any concerns about the fact that we
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2. The outdoor event shall be limited to the following times: Set-up shall occur
between 8:00 am to midnight, the public event shall occur between 9:00 am and
4:00 pm, and breakdown shall commence at the conclusion of the public event
and shall end no later than 8:00 pm the following day. All set-up and breakdown
activity related to the event shall cease between the hours of 12:00 am and 8:00
am.

3. Only the temporary improvements shown on the plot plan filed with the
application may be erected pursuant to this approval. Any additional
improvements shall comply with the applicable regulations of the County Code or
as specified in the conditions of approval.

4. The applicant shall clearly delineate the perimeter (footprint) of the event area
with traffic cones and shall install traffic barriers at affected parking drive aisle
entrances to block vehicular traffic from entering the event area. Main traffic drive
aisles (providing general internal traffic circulation) leading in or out of the
shopping center shall be kept free and clear of equipment, vehicles, and
obstacles associated with the event. Fire lanes shall be maintained in
accordance with the Fire Prevention Code. Access to on-site fire hydrants and
fire department connections shall not be impaired.

5. On-site landscaping planters shall be kept free and clear of equipment and
displays. All approved landscaping shall be maintained in a healthy condition at
all times. Dead plant materials shall be removed within a reasonable time and
replaced during the normal planting season.

6. The applicant shall obtain all necessary building permits for items including
but not limited to tents (in excess of 900 square feet), elevated stages, spectator
bleachers, climbing towers, mechanical amusement devices, electrical
generators and electrical connections to be used during the event.

7. The applicant shall request building permits not later than two weeks prior to
the event and shall schedule required inspections no later than noon on Friday,
April 19, 2013.

8. All temporary tents employed during the event shall be properly anchored as
required by the Division of Fire.

9. As required by the Division of Fire Safety, temporary tents shall not be
enclosed (with tarps or fabric) and generators shall not be placed underneath
tents.

10. The applicant shall obtain necessary Health Department permits for the sale
of food items during the event.
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On a motion by Mr. Baka, seconded by Mr. Bell, the Board approved as
submitted the Minutes of the December 20, 2012, Henrico County Board of
Zoning Appeals meeting.

Affirmative: Baka, Bell, Harris, Wright 4
Negative: 0
Absent: Nunnally 1

Mr. Wright - Anything else that needs to come before us, Mr.
Blankinship?

Mr. Blankinship - No sir.

Mr. Wright - This may be the shortest one on record. Do | hear a

motion that we adjourn?

Ms. Harris - | move that we adjourn.

Mr. Baka - Second.

Mr. Wright - Any discussion? All in favor say aye. All opposed say
no. The ayes have it; the motion passes.

Affirmative: Baka, Bell, Harris, Wright 4
Negative: 0
Absent: Nunnally 1

Mr. Wright - We are adjourned. Thank you.

it

. A. Wright
Chairman

Benjamin Blankinship,
Secretary
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