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Minutes of the regular monthly meeting of the Planning Commission of the
County of Hent  held the County Ac nist ion Building in the >vernment
Center at Parham and Hungary Spring Roads, beginning at 7:00 p.m. August 15,
2013, Display Notice having been published in the Richmond Times-Dispatch on
July 29, 2013 and August 5, 2013.

Members Present: Mrs. Bonnie-Leigh Jones, C.P.C., Chairperson (Tuckahoe)
Mr. Eric Leabough, C.P.C., Vice-Chairman (Varina)
Mr. C. W. Archer, C.P.C. (Fairfield)
Mr. Tommy Branin (Three Chopt)
Mr. Robert H. Witte, Jr. (Brookland)
Mr. R. Joseph Emerson, Jr., AICP,
Director of Planning, Secretary
Mr. Richard W. Glover,
Board of Supervisors’ Representative

Also Present: Ms. Jean M. Moore, Assistant Director of Planning,
Mr. James P. Strauss, PLA, Principal Planner
Ms. Leslie A. News, PLA, Principal Planner
Mr. Livingston Lewis, County Planner
Mr. Billy Moffett, County Planner
Ms. Sylvia Ray, Recording Secretary

Mr. Richard W. Glover, the Board of Supervisors’ representative, abstains
on all cases unless otherwise noted.

Mrs. Jones - I'd like to call this meeting of the Planning
Commission to order. This is our Rezoning meeting. It is our August 15, 2013,
meeting, and I'm happy to have you here. It's a very short agenda. | do want to
welcome you and ask that you turn off or mute your cell phones. And as you do
that, please rise and join me in the Pledge of Allegiance.

Thank you very much. Is there anyone from the news media with us this
evening? Just thought I'd ask. All right. With that | would like to recognize that we
have all our Commissioners in attendance with us tonight. Mr. Glover from the
Board of Supervisors who's with the Planning Commission this year is with us as
well. He would like to have it noted for the record that he will abstain on these
cas  as they will come to the Board of Supervisors at a later ¢ e.

With that | will turn the meeting over to our secretary, Mr. Emerson.

Mr. Emerson - Thank you, Madam Chair. The first item on your
agenda tonight are requests for withdrawals and deferrals; there are none of
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this change, such as running a newspaper ad, because it's non-customary to
hold a POD _on Thursc r ¢ 1v wouldn’t want people to miss the
meeting. And additionally, a change to the PC Rules and Regulations would
likely be required to accommodate a Thursday meeting. There is discussion
about holding it on Wednesdays with some time and place changes, but it
doesn't really suggest changing it to a different day.

To walk you through the options prepared, Option 1 is showing adding the POD
meeting to the originally scheduled Rezoning meeting on August 14™. There
would be no changes for the Rezoning meeting deadlines and procedures. The
POD meeting would be scheduled two weeks earlier, on a Thursday, than its
customary date of August 27"". There is a compressed POD schedule; there are
only three weeks between the POD schedules, but that's not completely
uncommon. We compress the schedules in November and December quite
often. This year there happens to be four weeks between, but some years we get
down to three weeks

Option 2 shows a joint meeting on the week between what would have been the
Zoning meeting and the regularly scheduled POD meeting, on a Thursday, again.
This can be accomplished for the Zoning meeting. The ad for any Rezoning case
that was deferred would have to be submitted the very next day. So if there are
changes to the ad, that would have to happen quickly. And that reduces the time
to prepare Zoning case staff reports. But again, it could be accomplished.

The third option proposes leaving the Zoning meeting on its regular day and
moving the POD meeting forward one week from where it would normally occur.
That would serve the purpose of scheduling it similar to what we do around the
holidays where we move the POD meetings a little further away from the holiday
to allow some buffer time around the Labor Day holiday, in this case. If you look
at the December meeting, that's pretty much how it's scheduled in December
also. It allows a week between the meetings for the Commission so they don'’t
have their Zoning cases and POD meetings on the same day, to deal with
everything at the same time.

And the fourth option is to schedule it where it would be customary, and that
would be on the twenty-seventh, the fourth Wednesday of the month.

I'd be happy to answer any questions, if you have any.

Mrs. Jones - Thank you so very _ich. Since I'm the one who has
been raising this issue year after year, | need to thank you and apologize to you
for the extra work that was required to put together the options. But | think there
is no more simple way to evaluate whether any of these are of interest to the
Commission.
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N News- It a difficult v /. | would say that—I can
just read you some numbers here.

Mr. Glover - No, no, no. Just answer the question. Has there been
a buildup.
Ms. News - Well, there’'s probably more cases in September on

several agendas than there have been in other months, but it's not been every
September.

Mr. Emerson - Essentially, Mr. Glover, it's—
Mr. Glover - Well, no, | just wondered what the answer was.
Mr. Emerson - Right. It depends on the caseload, but in a normal

year—and | don’t believe we've experienced a normal year in several years—
yes, there were buildups in July and then in September. People trying to get in
ahead of the missing the August date and then people who—there was a pent-
up, you know, list from August to go into September. So yes sir, during what |
would consider a normal time period there was some backup.

Mr. Glover - | think | was on the Planning Commission at the time
we decided to do away with the POD meeting. The reasoning behind it was that
a lot of the people that need to be here would like to be on vacation during that
last couple of weeks of August. Some of the developers felt the same way. And
it's not a matter at the time that they felt like they were skipping anything. As a
matter of fact, Mr. Emerson, what you call a heavy meeting today, we looked
forward to it very much back in the early ‘80s, mid ‘80s, because we didn’t
have—we had maybe fifty and sixty cases on a POD meeting. So when they
asked to have it stretched out and not have that meeting, it was not because of
the caseloads; it was because the people wanted to take vacations during that
time.

And you talk about the tower, people coming to speak to the tower. We had
people that would fill this room when we had POD meetings. They were more in
favor of not having a meeting simply because they wanted off that last couple of
weeks of August. | really don’t care what you do. But | thought I'd let you know
why they did it. | happen to have been here when we started it, and it was pretty
nice not to have to come to a meeting, that second meeting. And it didn't hurt
anybody, to my knowledge, Madam Chairman. | understand that you feel very
much for that developer, | guess; | don’t know.

Mr. Leabough - And | struggle with that as well. We do what we can to

waive time limits, and we had that recent conversation about developers not
getting stuff to us on time when we’ve done what we can to accommodate them.

Aug 15,2013 7 Planning Commission
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M - Y s lthou atalt ittt v |, d 'l just throw
this thought out. The Board of Supervisors has a very complete agenda every
time they meet, and you do handle the kinds of issues that come up, are
consistent from agenda to agenda. We only do half of the planning process at
one meeting and half at another.

Mr. Glover - We don't do much at our meetings, Mrs. Jones. Very
little.

Mrs. Jones - Oh, Mr. Glover.

Mr. Glover - | recognize what you're saying, but we don’t do a
whole lot.

Mrs. Jones - Well. Mr. Glover.

Mr. Glover - Well, you know—

Mrs. Jones - Just a thought.

Mr. Glover - It's basically saying that we don’t have as much on

our meetings as you do on the Planning Commission.

Mrs. Jones - Mr. Glover, that's hardly what | said.

Mr. Glover - | said it the way it sounds.

Mrs. Jones - And it's not what | said.

Mr. Glover - Well, you don’t have that much on your meetings, but

that's okay. If you do, the development in Henrico County is never hurt because
of you all—but like | said, it's y'alls meeting. If you want to meet two or three
more times each month, you can call extra meetings.

Mrs. Jones - Can we count on you?
Mr. Glover - No ma’am. No ma’am. But I'm not going to stand in
the way of you wanting to meet. If you want to come in by yourself and sit here

and talk to these people.

Mrs. Jones - Are there any other questions for Ms. News? Any
other comments from the Commission?

Mr. Branin - Ms. News, I've got one. To the best of your
knowledge—Mr. Secretary, l'll ask you. To the best of your knowledge, have we
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Mr. Archer - I'll write that down.
Mrs. Jones - Are there further questions?

Mr. Branin - Yes right, write that down. Document that. It was
actually at 7:27. | have nothing further.

Mrs. Jones - All right. Simply to reiterate because | feel perhaps |
didn’'t express this correctly. My only objection to our current schedule is the
inconsistency between the zoning side and the POD side. | just felt that it was
worthwhile to have an opportunity for both of those hearings in the month of
August as a nod to the process.

Mr. Glover - Since you had another shot at saying why, I'd say that
| do believe the citizens have—! look at it from whether the citizens feel that
they're pressed to be here to speak to cases. And it's very difficult for some of
them to do. I've never had anyone complain, Mrs. Jones. I've never had a lawyer,
never had a—but they did want to take off a certain amount of time so they could
go to the river. | don't see that it's a problem. If you get into the development the
way we had in the mid '‘80s, you won’t be able to have two meetings. As a matter
of fact, you'll be willing to cut them in half, in two. We've been known to stay here
until 2:00 in the morning. But | just don’t see the—but that's up—and | speak up
at this meeting simply because | feel like my citizens would like to have the time
off and not have to come to a meeting. And see, most of the development takes
place Three Chopt east. So your citizens don’t come.

Mrs. Jones - You know, they sure do if there’s something like a
Walmart POD.
Mr. Glover - And if they have a cell phone. | just don't think it's

necessary to change what has been working for thirteen or fourteen years, but
that’s up to you.

Mrs. Jones - Thank you, thank you. All right. As Chairman, | will
make a motion if there are no more comments or questions. I'd like to make a
motion and we can take it from there. | move that the Planning Commission
adopt Option 1 for the Planning Commission calendar for 2014.

Mr. Leabough - Does that motion require a second, Mr. Emerson?

Mr. Glover - It sure does.

Mrs. Jones - It does require a second.

Mr. Emerson - If there isn't a second, it would die from lack of a
second.
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