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REQUEST FOR PROPOSAL 
ELEMENTARY SCHOOLS HARDWARE, SOFTWARE AND SERVICES
HENRICO COUNTY PUBLIC SCHOOLS

Your firm is invited to submit a proposal to provide Hardware, Software and Services for Elementary schools in accordance with the enclosed specifications.  The submittal, consisting of the original proposal and thirteen (13) additional copies marked, "A Proposal to provide “Hardware, Software and Services for Elementary Schools”, will be received no later than 2:00 p.m., February 21, 2014 by:

IN PERSON OR SPECIAL COURIER	U.S. POSTAL SERVICE

County of Henrico  	County of Henrico
Department of Finance	Department of Finance	
Purchasing Division                                                    OR	Purchasing Division
1590 E. Parham Road	PO Box 90775
Henrico, VA  23228	Henrico, VA  23273-0775	
									
This RFP and any addenda are available on the County of Henrico Purchasing website at: http://www.co.henrico.va.us/genserv/purchasing/.  To download the (IFB or RFP), click the link and save the document to your hard drive. To receive an email copy of this document, please send a request to sto05@co.henrico.va.us

Time is of the essence and any proposal received after 2:00 p.m., February 21, 2014 whether by mail or otherwise, will be returned unopened.  The time of receipt shall be determined by the time clock stamp in the Purchasing Division Department of Finance.  Proposals shall be placed in a sealed, opaque envelope, marked in the lower left-hand corner with the RFP number, title, and date and hour proposals are scheduled to be received.  Offerors are responsible for insuring that their proposal is stamped by Purchasing Division personnel by the deadline indicated.

A pre-proposal conference will be held on 10:00 a.m. January 31, 2014  in the Purchasing Division Conference Room, 1590 E. Parham Road, Henrico, VA 23228.  Offerors are strongly encouraged to attend the pre-proposal conference.  ONLY two (2) representatives per team will be allowed to be present for the meeting.  A teleconference number has been established for suppliers who are unable to travel to the County of Henrico.  To join the meeting, call 804-501-7555 and enter meeting ID#7002 and password #8888  It is limited to one caller from each supplier.  PLEASE BRING A COPY OF THE REQUEST FOR PROPOSAL WITH YOU TO DISCUSS THE REQUIREMENTS.

The awarding authority for this contract is the Henrico County Public Schools School Board.

Nothing herein is intended to exclude any responsible firm or in any way restrain or restrict competition. On the contrary, all responsible firms are encouraged to submit proposals.  The County of Henrico reserves the right to accept or reject any or all proposals submitted.

[bookmark: OLE_LINK4]Technical questions concerning this Request for Proposal should be submitted via email to sto05@co.henrico.va.us no later than 12:00 noon, February 4, 2014.
					
							Very truly yours,
							
							
							Cecelia H. Stowe, CPPO, C.P.M.
						Purchasing  Director
						




1590 E. PARHAM ROAD/P.O. Box 90775/HENRICO VA 23273-0775
(804) 501-5660  Fax: (804) 501-5693

REQUEST FOR PROPOSAL
ELEMENTARY SCHOOLS HARDWARE, SOFTWARE, AND SERVICES
HENRICO COUNTY PUBLIC SCHOOLS

I.	PURPOSE 

A.	The intent and purpose of this Request for Proposal (RFP) is to solicit sealed proposals from qualified firms to establish a contract for all labor, materials, supplies, supervision and project management to provide a fully-integrated mobile computer solution (laptop and/or tablet) for the students at Henrico County Public Schools (HCPS).  Under the contract, HCPS will lease computers and other necessary equipment, and will have a contractual option to purchase the computers and other equipment at the end of the lease.

B.	Offerors shall propose solutions for the replacement of hardware, software and services for Elementary schools of HCPS (Attachment H).  Offerors must submit a proposal for a fully-integrated computer solution; however alternative technology solutions may be submitted and will be reviewed.  Offerors may also propose options for replacement of other units, software and services described in Section IV, Scope of Work.  It is anticipated that the deployments shall occur according to the timelines in this document, and subject to School Board approval.  Any adjustments to deployments or timelines shall be made a part of the contract documentation and subject to School Board approval.

C.	The Successful Offeror shall offer a comprehensive solution, including hardware, as well as provide for the support of the hardware to include but not be limited to the creation of the operating system environment, (hereafter referred to as “Image”), installation, Imaging process, warranty/damage repair service, technical support, and student and staff training, asset inventory, project management, and disposal of equipment, all of which shall be provided on a “turnkey” basis.  

D.	Any solution must address current requirements for state-mandated online student assessments.  The Virginia Department of Education (VDOE) currently uses Pearson TESTNAV with a locked down browser.  Any solution must also be compliant with NWEA and MAPS testing protocols. 

II.	BACKGROUND

A. Current Program- In 2001, Henrico County Public Schools (HCPS) implemented a program that provided every secondary school student and all teachers with a take home computer.  While other school districts have since implemented similar one-to-one computing initiatives providing computers for students for both home and school use, HCPS was the first school system in the United States to embark upon such a bold and innovative initiative.  As a result of this pioneering effort, HCPS has learned from this experience and recognizes the requirements to refine the initiative to become even more effective and successful. 

This Request for Proposal (RFP) has been drafted to summarize these requirements to continue the successful implementation of a technology-based student learning initiative.  
Elementary Schools currently are provided 1:1 computers for staff and a device mix of 1:1.5 classroom and cart based computers for students. HCPS provisioned an Intel Core 2Duo based Mac laptop, with a 13” screen, 2GB DDR2 SDRAM, 120GB Hard Drive for both staff and students.  Elementary classrooms currently consist of 5 laptops in every 2nd – 5th grade classroom and four iPads and two laptops in every K-1st classroom. Additional laptops are available through carts. Devices remain at the school.  Consideration for a 1:1 extension into grades 3-5 is feasible.  Currently, the division has an iPad initiative that includes a minimum of 4 devices for each K-1 classroom in the division.  Any solution must address current requirements for assessments. 

B. Projected Program Requirements-Based on current enrollment projections, HCPS expect to utilize:

11, 655 computers in 46 elementary schools as follows:

1. 9000 computers in grades 3-5 at 45 elementary schools to accommodate enrollment growth over the life of the lease
1. 2200 elementary teacher and instructional staff computers to accommodate new growth and attrition over the life of the lease
1. 90 library SIRSI computers with docking stations, monitors and peripherals 
1. 225 computers with locking cables for libraries
1. 140 computers in offices (docking stations)

HCPS intends to procure hardware that provides the highest degree of accessibility to all users, including users who may have an impairment that interferes with the use of the computer. The solution will have the capacity to interface with peripherals, software and assistive technologies used by students, teachers and others with visual, hearing, mobility, communication and/or cognitive impairments and will conform to applicable technical and functional performance criteria of Section 508 of the Rehabilitation Act of 1973 unless exempt. For full guidelines, go to: http://section508.gov.
	
There must not be a need for complex and expensive adaptation and/or specialized design to meet the needs of users. The design will communicate necessary information in as many different forms as possible (e.g., verbal, auditory, tactile, pictorial) to accommodate needs. It shall be of appropriate size and be operable in at least one mode for those with limited hand, arm, leg or trunk strength, flexibility and range of motion. Space will be provided for approach, reach, manipulation and use regardless of a user’s body size, posture or mobility.

The Successful Offeror must describe to what extent its proposal satisfies the accessibility requirement. This will include a description of whether and how the computer provides the functionality and/or the capability to interface with peripherals, software and assistive technologies for visual, hearing, mobility, communication and cognitive impairments.  

To be considered eligible for award, Offerors must propose goods and/or services that meet the applicable standards and provisions of the Architectural and Transportation Barriers Compliance Board (the "Access Board"), an Independent Federal agency, whose primary mission is to promote accessibility for individuals with disabilities. 

These standards are codified as 36 CFR Part 1194 and may be accessed through the Access Board’s web site at http://www.access-board.gov  . Alternatively, Offerors may propose goods or services that provide equivalent facilitation. 

Proposals will be considered to have met the provisions of the Access Board’s standards for the feature or component providing equivalent facilitation. If none of the proposals meet all applicable provisions of the Access Board’s standards, those proposals whose products or services meet some of the applicable provisions will be considered eligible for award.

While it is the intention of this RFP to provide information on the requirements to ensure a successful continuation of the initiative, it is the responsibility of the Successful Offeror to include any and all items required for a complete and comprehensive solution, consistent with the current HCPS networking infrastructure, regardless of their inclusion or exclusion in this document.  The Successful Offeror shall be thoroughly familiar with the requirements of the initiative.  In addition it shall demonstrate successful implementation of computers in a K-12 wireless environment.  

C. Current Infrastructure- There is a vast complement of networking and repair equipment and services that are an integral, complementing component of the initiative.  It is essential that Offerors provide a solution that is compatible with the existing infrastructure.  The infrastructure shall encompass not only the networking equipment used by HCPS but the application programs as well. Should a component(s) of an Offeror’s solution be incompatible with the existing infrastructure, it shall be the responsibility of the Offeror, at its cost, to offer and provide compatible software, equipment, and/or training (including certifications) for the HCPS staff.  Listed below is a breakdown of our current infrastructure:

1.	Network:
All student computers communicate to the HCPS network via Cisco wireless access points that are strategically located throughout each school. While staff computers may also access this wireless subnet, staff may be required to connect to the wired network (Ethernet) for any work involving grades or other confidential information.  Information on the wireless subnet is limited to web-based Internet access, server file shares, and selected services hosted at the central data center, including email.  

All access points and all classroom machines connect back to an IDF (Intermediate Distribution Frame), which have Cisco Layer 2 Switches.  All IDFs connect back to the MDF (Main Distribution Frame) via fiber and connect to a Cisco Layer 3 Switch.


The wide area network is comprised of a series of TLS (Transparent Lan Service) high-speed telecommunication lines.  One hundred megabit lines serve all schools. TLS services are provided by Verizon.

Internet services are provided by Windstream.  The current internet bandwidth is 1GB.

2.	Internet Filtering:
Internet filtering for the district is handled by Lightspeed. All Internet traffic is routed from individual schools to the centralized Technology Center where it passes through the Lightspeed appliances, then to the Internet through the connection provided by Windstream. Client-based software is installed on the computers to ensure the filtering occurs both on and off the HCPS network.  HCPS will continue to provide internet content filtering but the Successful Offeror may suggest alternate solutions.  

3.	Remote Monitoring:
Monitoring of the existing Windows student computers is performed using CrossTec Remote Control. In the Mac environment we use Apple Remote Desktop.  

4.	Existing Software Applications:
	The Technology Center currently houses a host of centralized servers, which are a mix of Windows, Linux and OSX servers.  HCPS utilizes Active Directory as the central repository for user accounts and Windows machine accounts. Exchange 2007 is used as the main messaging and mail system.  Email clients in use are OS X Mail, Entourage and Outlook.  

III. 	HCPS FINANCING REQUIREMENTS, FINANCE/LEASE CONTRACT 

A.	Offerors must provide the written terms of all proposed lease/purchase options, including proposed payment schedules.  

B.	The initial contract payment will be October 15, 2014, subsequent to full deployment and acceptance of the System by HCPS.  In this RFP the “System” means the totality and combination of the material, equipment, labor and services that the Successful Offeror is required to provide under a contract between it and the County, resulting from this RFP.

C	For both leasing options shown below, Offerors must provide a listing of all costs included in each proposed lease/purchase option, (i.e. equipment, software licenses, training, installation, maintenance and all other required services and support.)

D.	Proposals must include the following two options: 

	1.	Three-Year lease with a $1.00 purchase option (buy-out for the System) at the end of the lease.  Other buy-out options can be submitted in detail in the proposals. This option should include replacement of 500 AC adapters and 500 power cables at the end of year two.  

Batteries must be replaced when the current battery being used won’t support an Instructional Day.  In this RFP an “Instructional Day” means a 6-hour school day.  The Offeror must propose a solution that provides for battery life lasting at least an Instructional Day, for the duration of the lease.  All costs and terms for a comprehensive solution should be submitted using Attachment I.

	2.	Four-Year lease with a $1.00 purchase option (buy-out for the System) at the end of the lease.  Other buy-out options can be submitted in the proposals.  This option should include replacement of 500 AC adapters and 500 power cables at the end of year two.  Batteries can be replaced either at the end of year 2 or when the current battery being used won’t support an Instructional Day. The Offeror must propose a solution that provides for battery life lasting at least an Instructional Day, for the duration of the lease.  All costs and terms for a comprehensive solution should be submitted using Attachment I. 

E.	Proposals must include an option for the Successful Offeror to recover and dispose of all assets at the end of the lease.  In addition, Offerors are encouraged to propose a mechanism to compensate HCPS at the end of the lease period to forego exercising its contractual right to purchase the assets for $1.00.  This mechanism should compensate HCPS for the value of the assets, which the Successful Offeror will retain title to, and take possession of, in the event HCPS agrees to forego exercising its purchase option at the end of the lease.

IV. 	SCOPE OF WORK

	HCPS Requirements 

Listed below are HCPS’ minimum computer requirements.  Offerors are encouraged to submit proposals for solutions that include features that exceed the minimum requirements, where feasible, to ensure that the project goals are being met for the life of the project.  

A.	Software Minimum Requirements
1.	The elementary program has a mix of digital content and programs. Consideration should be given to support of or alternatives to the following products:


	Program/Resource
	Teacher Access
	Student Access

	Pixie
	×
	×

	Comic Life
	×
	×

	Chrome Web Browser
	×
	×

	Discovery Science
	×
	×

	Promethean Engage/Inspire
	×
	×

	On-line learning resources such as Study Island, Brain Pop, Pebble Go and Quia
	×
	×

	Angel LMS
	×
	×

	Type To Learn
	×
	×

	Google Apps for Education
	×
	×

	Power School
	×
	


	Pearson Assessment Products  such as Test Nav
	×
	x


	Assistive Technology Products such as Don Johnston Products
		
	×
	x

	NWEA Educational Assessment Tool
	×
	×

	RtI Tier 2 software such as Study Island, Dreambox, Reflex Math & Earobics
	×
	×



	2.	The teacher’s computer may be the same as the student’s computer or may be a different device with additional capabilities. In either case, the teacher’s computer must satisfy educational goals in the classroom as well as allow for lesson preparation. These include, but are not limited to the ability to: 
a. Create rich digital content to meet instructional needs
b. Deliver digital content to classroom specific populations
c. Develop content while outside of the division network
d. Maintain full functionality while offline
e. Allow for development and deployment of content compatible with the current projection infrastructure in HCPS classrooms.

3.	The student computer should have the ability to accommodate student personalization either unilaterally or within a secure sign-on process.  Research has shown that personalization of instructional delivery increases student performance.

B.	Hardware Minimum Requirements

1.	Staff & Student Computer (if proposing a laptop for students)
a.	Intel® Core™ i5 Processor 
b.	All Metal Construction
c.  	4.0GB, DDR3 SDRAM 
d.	128 GB Solid State Drive
e.	1024x768 Screen Resolution
f.	10/100/1000 BASE-T Ethernet (RJ-45 connector, built-in or with provided adapter)
g.	Wireless capability with a built-in, concealed antenna to interface with  (802.11n 2.4GHz and 5GHz) access points; 802.11AC 3x3 MIMO preferred
h.	(2) High speed USB connections	
i.	VGA and HDMI video output via included adapters or built-in ports, supporting a 16:9 aspect ratio in a mirrored configuration capable of connecting to standard video output devices such as digital projectors, smart boards, computer monitors, and TVs. 
j.	Built-in speaker, microphone and headphone jack
k.	Battery should provide and maintain a charge for an Instructional Day.
l.	External AC adapter capable of charging the battery and powering the device simultaneously
 m.	Computer should weigh less than 6 pounds.  The exterior casing, frame, hinges, and palm rest must be of a durable, non-plastic construction, resistant to dents and scratching and breaking.
n.	Must have printing capabilities

2.	Alternative Student Computer (if responding with a tablet for students)
a. 9-inch multi-touch display, 1024 x 768 minimum resolution or better, capable of operating with a keyboard.
b. Wireless capability with a built-in, concealed antenna to interface with  (802.11n 2.4GHz and 5GHz) access points; 802.11AC 3x3 MIMO preferred
c. Bluetooth
d. Connect to existing school Wi-Fi network and be able to access the Internet wirelessly via Wi-Fi.
e. 16GB of usable storage space
f. Rechargeable battery should provide and maintain a charge for an Instructional Day.
g. Front and rear facing cameras for video capturing/recording.
h. External AC adapter capable of charging the battery and powering the device simultaneously.
i. Built-in speaker, microphone and headphone jack.
j. A protective case or cover able to protect the computer from a drop from a desk height
	
C.	Software Image Requirements 

In this RFP "Imaging" means a process, at the end of which the user that is assigned to the machine can power it on, login and connect to the network and internet with the HCPS configured OS and applications.  Computers must be joined to HCPS’ Domain and able to communicate with Active Directory and bound to Configuration Manager or a Mobile Device Management (MDM) system once they are deployed to HCPS schools and connected to HCPS’ Network.  

Offerors shall include in their proposal submittal the methodology that will be used to meet the following requirements for the initial install.  The Successful Offeror shall be responsible for creating, documenting and installing Images, (see Anticipated Schedule in this proposal) on staff and student computers. The Successful Offeror shall perform quality assurance to ensure that 100% of the computers are fully functional.

1.	Delivery coordination and documentation:
The Successful Offeror shall be responsible for all Imaging, shipping, and delivery charges.  Software licensing costs are the responsibility of the Successful Offeror, except where “licensing provided by HCPS” is explicitly noted.  In the event the Offeror recommends additional hardware/software as part of a turnkey solution; licensing, delivery and installation costs shall be the responsibility of the Successful Offeror and shall be included in pricing options.

2.	Student and Teacher Imaging:
The Successful Offeror shall develop and document a process for Imaging each computer to be approved by HCPS. 

a.	HCPS shall require one unique student Image delivered according to the timeline established in this RFP. 

b.	HCPS shall require one unique staff Image delivered to HCPS according to the timeline established in this RFP. 

c.	HCPS requires a solution that enables school-based technology support technicians to re-Image all or portions of a computer Image from the master student or staff Image.

3.	Image Requirements:  
The Successful Offeror shall collaborate with HCPS in the creation of staff and student Image(s) following HCPS’ customized Image requirements and specifications.  The Image should include, at a minimum:

a.	Licensed Operating System

b.	Management/Security Software:
1.)	Remote client administration, asset management, and software distribution of/to client machines 
2.)	Server-based management must be able to manage the client OS’s access to applications, settings and preferences which are currently controlled with a combination of Client Management software and Active Directory group policies.
3.)	A software distribution server that pushes and removes software packages on an individualized basis to clients over wireless connections, currently implemented using Configuration Manager and JAMF.   
4.)	Client-based software that monitors and reports to a centralized database every application’s launch to the OS (currently monitored by Configuration Manager and JAMF) – end user ability to launch applications is determined by admin configurable rules.
5.)	Must allow for mobile filtering of internet content.  HCPS currently uses Lightspeed client and user agent Internet filtering software (licensing provided by HCPS).
6.)	Remote monitoring software which enables administrators at each school location to view the “screen” and communicate with each active student computer in the building; currently implemented using CrossTec Remote Control in the middle schools and Apple Remote Desktop in the elementary schools.
7.)	Configuration that supports student installation of minimal home printer drivers to print. Solution should not compromise computer security controls preventing installation of any other software or running other software from newly created printer directories.
8.)	Configuration that supports restriction of camera functionality. All Video, snapshot and recording capability must be disabled when camera is de-activated or off the school network.
9.)	Configuration that supports the active wireless connection of the computer to the HCPS network that a student user cannot disable. 
10.)	Configuration that supports the notification; then restart or shutdown of targeted user computers on a fixed number of hours or on an as needed case by system administrators.
11.)	Meets ADA/Section 508 accessibility standards (The published guidelines may be found at http://section508.gov)

4. General Applications:
Proposals should integrate with existing smart board technologies, currently Promethean ActivDriver, ActivInspire, ActivEngage and ActiView and must, at a minimum, provide the students and teachers with software to facilitate the following functions to support educational needs:

a. Writing (e.g., word processing, journaling, communications, editing and revision, sharing, etc.)

b.	Reading (e.g., annotating, excerpting, sharing, determining complexity, etc.)

c.	Data analysis and modeling (e.g., spreadsheet, graphing and charting, GIS, predict and explain, etc.)

d.	Computational thinking (e.g., analyzing and organizing data, data modeling and simulations, programming, etc.)

e.	Presentations and publishing (e.g., slide shows, web authoring, speaking/narrating text, providing feedback, etc.)

f.	Multimedia creation (e.g., creation and manipulation of digital images, audio, video, etc.)

g.	Information management (e.g., database, concept mapping, etc.)

h.	Research (e.g., Internet browsing with the ability to access and utilize common multimedia and interactive content like streaming audio/video, java scripting, java applets, HTML5, etc.)

i. Communication and collaboration (e.g. sharing data, asynchronous and synchronous text-based communications, video/audio chat, etc.)

j. 	 Describe the applications included in the proposal including envisioning those tools supporting the functional needs described in this section.

k.	Successful Offeror shall provide to HCPS, as part of this contract, copies of all software media and software licenses required to support the System, and shall remain responsible for the purchase, delivery, and documentation of software licensing, including licenses required to support additional units purchased under this agreement.

D.	Image Installation Requirements 

1. The hostname of each computer shall be assigned using a specified naming convention.  This data shall be provided to the Successful Offeror according to the anticipated schedule in this RFP. 

2. Load HCPS approved Images on equipment prior to delivery.  The method and licensing for loading the Image is the responsibility of the Successful Offeror, and must be made available to HCPS technical personnel, including school-based technicians, for HCPS-initiated re-Imaging.  It must be networkable, scalable and compatible with our current infrastructure.

3. The method for loading the Image must render a usable system capable of accepting customized preferences delivered remotely after deployment.  This includes settings, drivers, and HCPS approved software.

4. 100% of Imaged units shall be tested to verify that all software and hardware components are fully functional prior to delivery to HCPS.

5. Any units delivered to HCPS that are not fully functional shall be replaced within 24 hours of notice at no cost to HCPS.

6. BIOS/EFI (or similar) and local administrator passwords should be generated and be imprinted as part of the Imaging process.
 
7. Once the hardware has been Imaged, final setup of the standard student and staff Images must accommodate the automatic creation of unique settings and policies applicable to each school.
	
E.	Delivery Requirements

1.	Successful Offeror must coordinate with HCPS to ensure timely deliveries to each school site, in accordance with the approved implementation plan and delivery schedule.

2.	Successful Offeror shall provide detailed paper and electronic history and tracking reports on equipment installed as required for the duration of the lease.  These requirements include, but are not limited to the following:

a.	lease/order number
b.	model number
c.	serial number
d	anti-theft tag number
e.	name of student/staff member
f.	student/employee number
g.	student/staff location
h.	student/employee username
i.	name of person signing off on installation
j.	computer condition and notation of damage specifics 
k.	actual data elements of the report(s) will be defined prior to the first order.  
HCPS will provide the Successful Offeror with assignment information according to the schedule established in this document.  

3.	The Successful Offeror shall tag each computer and charger with the student/teacher name and location, and anti-theft tag utilizing bar code technology.  Provided that computer hardware remains in good working order, the Offeror shall be prepared to support the storage and distribution of the computers each year of the lease. The student/staff assignment information will be provided to the Successful Offeror according to the schedule established in this document.  

4.	Students and teachers shall be provided a mechanism to document and submit computer condition upon receipt of assigned computer. Record to be housed in tracking system for duration of lease.

5.	Teacher computers shall be delivered to HCPS first, with student computers to follow, according to an HCPS provided schedule. 

6.	The Successful Offeror shall be responsible for any costs and logistics required to return the units leased in accordance with this RFP for either the three or four year option selected by HCPS.

7.	At the conclusion of the lease, the Successful Offeror shall wipe student and staff drives clean of data by reformatting or physically destroying all computer hard drives; and provide certification to HCPS of completion.  This requirement would be performed at the conclusion of the lease.  

F.	Asset Inventory 

1.	The Successful Offeror shall be required to maintain a database for inventory and repair tracking on all computers that includes at a minimum the following information:

a.	Serial Number
b.	Make
c.	Model
d.	Anti-theft tag number
e.	Time and date stamped event and assignment tracking of computer throughout the Imaging, setup, pickup, repair, and delivery processes.
f.	Historical status through both user and asset including but not limited to the following:
	1.)	Issued
	2.)	Assigned
	3.)	Collected
	4.)	Lost/Stolen
	5.)	Inactive
	6.)	Recovered
	7.)	Asset Locked

2.	The Successful Offeror is responsible for updating the serial number on the logic board in instances where the logic board has been replaced.

3.	Permanent ID Solution for Computers/Chargers/Servers:  A permanent anti-theft tag labeling the equipment as specified by HCPS shall be required with an 800 number phone service to assist in recovery of lost/stolen assets.

4.	Asset Inventory Reporting:  

a. Prior to System acceptance, the Successful Offeror shall be required to furnish and provide detailed electronic and soft copies of the inventory file via an industry standard database connection such as ODBC; including, at a minimum, the information listed in section D, 2 above.

b. The electronic version shall be a delimited, flat file or other agreed mechanism.  Updated copies of the electronic file shall be produced daily (at a minimum) and provided in a location accessible to HCPS via FTP or similar protocol. 

c.	Sample copies of reports shall be included with proposal response.

5.	To ensure HCPS is able to track (physically locate and identify) a computer, charger, or server while outside the custody of HCPS technical staff, it is envisioned that the barcode or other identification tag would be clearly accessible.  The Offeror-provided inventory database should have fields that allow electronic tracking of the computer or server by scanning and data entry to determine where it is in process per the inventory database.  For example, when the computer is undergoing Imaging or repair, HCPS personnel with access would be able to enter the appropriate identification and determine the status of the computer at that time.  

6.	The Successful Offeror shall provide ability for HCPS to control the tiered user-based security model.

7. The solution will be externally accessible via an industry standard database connection such as ODBC.

G.	Extended Warranty/Accidental Damage - Computers/Peripherals

1.	Extended Warranty – The Successful Offeror shall warrant that the goods and services provided under the resulting lease will be free from any material defect and will function for all of their intended uses, without exception.  Each Offeror must provide a sample written warranty with its proposal.  The written warranty must cover goods and services for the entire life of the resulting lease, including any renewal periods.  Under the written warranty, Offerors shall provide to HCPS replacement parts to repair defective goods.   Offerors must provide a complete description of their warranty processes including the use of third-party vendors.

2.	Accidental Damage – In addition to providing an extended warranty covering defective goods and/or services, Offerors shall propose an accidental damage repair plan.  Under this repair plan the Successful Offeror shall provide to HCPS replacement parts to repair goods that have been damaged by accident.  HCPS, in its sole discretion, shall determine when goods have been damaged by accident.  Offerors’ proposed pricing must include compensation for the accidental repair plan – i.e., parts for repairing accidental damage shall be provided to HCPS at no additional cost during the life of the lease.  

3.	HCPS currently self-performs repairs on existing elementary computers.  HCPS maintains a self-imposed SLA of 48 hours.  Therefore, for both (i) the extended warranty and (ii) the accidental repair plan, Offerors must propose a plan under which the Offeror sends HCPS parts and HCPS self-performs the necessary repair(s).  The Offeror must provide parts to HCPS so that HCPS can maintain its 48-hour SLA.  The Successful Offeror shall stock a sufficient quantity of common parts at HCPS and supply next-day delivery when non-stocked parts are ordered by HCPS.  HCPS repair data is consistent with industry standard metrics in a K-12 1:1.5 environment.

4.	An Offeror may propose, and HCPS will consider, alternate extended warranties and/or accidental damage repair plans under which the Offeror will provide both the parts and labor to carry out necessary repairs.  An Offeror may provide details of a local repair facility model in its proposal.
	
5.	Internal components as well as batteries, power adapters, keyboards, monitors/screens, docking stations, speakers, microphones, cameras and wireless cards shall be included in the under the extended warranty and the accidental repair plan.  

6.	If the unit requires four or more of the same repair within one school year, HCPS will consider this as a “lemon” and the Successful Offeror must replace it with a new unit.  

7.	HCPS will be responsible for all repair costs associated with intentional vandalism to a unit, and such repairs will not fall under the extended warranty or the accidental damage repair plan.  However, Successful Offeror must provide the parts necessary for all such repairs to HCPS within the time limits of subsection 3 above, when requested by HCPS.  HCPS, in its sole discretion, shall determine when actions are considered intentional.

H.	Project Management/Staffing 
	
All project tasks to be performed under the terms of this contract and relevant to the successful implementation of the System and management of this project will be assigned by the Director of Technology of HCPS.  After contract/lease signing, Successful Offeror will work with HCPS to identify and interview the required staffing positions outlined below:
 
1.	The Successful Offeror shall assign a dedicated, on-site Project Manager subsequent to the contract award with substantial specific contract implementation experience in implementing the solution for the term of the contract.  The project manager will act as a liaison for HCPS in coordinating the services between vendors associated with the initiative on-site in Henrico County for the term of the contract.

2.	The Successful Offeror shall assign a dedicated, on-site Systems Engineer subsequent to the contract award, with substantial specific contract implementation experience in architecting and the solution, on-site in Henrico County for the term of the contract.

3.	Client and server support for HCPS designated technology staff available 24X7 with unlimited incidents with a four-hour response time for hardware and operating system inquiries.  In the event of a wide spread virus or spyware attack, the Successful Offeror shall provide expedited on-site support until the problem is solved.

4. The Successful Offeror shall provide a team of system engineers of the product line (including OS and hardware), server line (including OS and hardware), and wireless system (including OS and hardware). A minimum of 4 on-site, 3-day visits per school year shall be provided upon the request of the HCPS Technology Director.

I.	Training 

1.	The Successful Offeror shall provide Operational Technology staff training;

a.	5 days on-site mobile device management training OR 5 days on-site configuration manager training.  Currently JAMF and Configuration Manager 2012.

b.	 Repair procedures – A 4-hour training class for all middle and elementary school Technology Support Technicians (TSTs)

c.	Client administration - A 4-hour training class for school based Technology Support Technicians (TSTs)

2.	The successful Offeror shall provide Instructional Technology integration training under a train the trainer model. (approximately 40 staff)

3.	The Successful Offerer shall provide Instructional Staff training under a train the trainer model in the event of a platform change.

J.	Program Analysis and Support

HCPS continues to work to improve student learning and student achievement.  The effective use of technology in the classroom is a critical component to that success. The Offeror’s program management team should be prepared to meet semi-annually with designated HCPS staff to review hardware, software, systems, processes and procedures in place to support the initiative in schools.

K.	Disposal

The Successful Offeror shall provide for the collection and disposal of broken or obsolete equipment and parts resulting from this RFP, both during the term and at the end of the contract.  This will include removal and disposal of equipment and hard drive sanitation at no cost to HCPS.  Certificates of destruction must be provided.  Recycling of batteries and disposal of hazardous components shall be in compliance with Commonwealth of Virginia and Federal standards.  This information shall be provided as part of the proposal response.



In addition, Offerors are encouraged to propose a mechanism to compensate HCPS at the end of the lease period to forego exercising its contractual right to purchase the assets for $1.00.  This mechanism should compensate HCPS for the value of the assets, which the Successful Offeror will retain title to, and take possession of, in the event HCPS agrees to forego exercising its purchase option at the end of the lease.

L.	ISP Service for Home

HCPS faces challenges providing Internet service at home for families which fall below the current annual poverty line, as determined by federal guidelines for student eligibility for free and reduced lunch.  HCPS will entertain recommendations for solutions.  Pricing for the proposed solution is listed as a separate line item under Options on Attachment I.

M.	Learning Management System
HCPS may consider a Learning Management System (LMS) option as a part of the proposal.  Offerors may provide details of this option as it is listed as a separate line item in the pricing proposal Attachment I.

N.	Implementation Deployment 
Services must be provided to ensure all systems are operational prior to the beginning of the 2014-2015 school year, based on an HCPS-provided schedule.  The Successful Offeror should plan on providing enough support to complete all tasks between June 15, 2014 and August 15, 2014.

1.	Perform site surveys of each school site for delivery of equipment.
2.	Provide a deployment/distribution depot to accept new equipment, asset tag, enter into an inventory management system, Image, configure existing carts with new devices and deliver based on an HCPS provided schedule.
3.	Remove old devices based on an HCPS provided inventory list.
4.	Migration and/or file conversion services as required based on a platform change.

O.	Evaluation Units 

1.	ALL Offerors shall submit two (2) computers each with a docking station, proposed monitor, keyboard and mouse for evaluation by HCPS. This shall be REQUIRED to be submitted with their proposal and the computers shall match the listed specifications in this document. 

2.	Evaluation computers will be subject to destructive testing (multiple drop tests from desk height) and may be returned in a nonworking condition.

3.	The Offeror must be available to provide same day response during the evaluation period by supplying a contact person to provide technical support to the evaluation team. Include the contact person’s name, address, phone, and email with the computers delivered.
4.	Failure to provide proposed evaluation units with the proposal submittal may result in the rejection of the Offeror’s proposal.  HCPS must be able to retain the evaluation units through the final award of the contract.  Upon completion of the evaluation, HCPS will notify the Offeror’s contact person and the units will be picked up at the Offeror’s expense.  

5.	Items exceeding minimum requirements will be duly noted during the evaluation process.  Upon the completion of the evaluation and/or testing by HCPS, the Offeror shall be notified and will be responsible for the pick-up/return freight of the samples.  If return arrangements are not confirmed within seven (7) calendar days after notification from the Purchasing Office that samples are available for return, the Purchasing Office reserves the right to dispose of said samples. 

P.	System Acceptance
Offeror should provide detailed information with its proposal submittal as to the processes that will be established to ensure successful implementation, testing and final system acceptance. Final System acceptance testing shall be conducted in accordance with the implementation plan that is agreed to and incorporated as part of the contract documents and shall occur no earlier than September 30, 2014.  

V.	ANTICIPATED SCHEDULE:

The following represents a tentative outline of the process currently anticipated by the County.  

	Request for Proposals distributed
	
	January 16th, 2014

	Pre-Proposal conference 
	
	January 31st , 2014 10:00 a.m.

	Receive written proposals, accompanied by two (2) proposed computers each with a docking station, monitor, keyboard, and mouse.
	
	[bookmark: _GoBack]February 21, 2014 2:00 p.m.

	Conduct oral interviews and negotiations with selected firms
	
	March 11, 12 and March 14, 2014

	HCPS School Board approves the award of contract
	
	April 10th, 2014

	The dates below are dependent on the contract award and may change after award:
HCPS Summer Hours June 16th-August 14th are 7:00 a.m. - 5:30 p.m. Closed Fridays.

	HCPS will provide image specifications to the successful vendor
	
	April 11th, 2014

	Successful Offeror must provide a to be determined set of computers to HCPS for Image testing and evaluation
	
	April 25th, 2014

	Purchase Order created
	
	April 25th, 2014

	HCPS approves computer Images
	
	May 16th, 2014

	HCPS provides staff/teacher assignment information for computers to the successful vendor 
	
	May 19th, 2014

	Asset Inventory Reporting begins, with daily information extracts 
	
	May 23rd, 2014

	Staff, teacher, student computers arrive at HCPS
	
	June 27th, 2014

	Completed inventory database of received units
	
	July 1st, 2014

	Deliver staff/teacher computers
	
	July 31st, 2014

	Deliver student computers
	
	August 21st, 2014



VI.	COUNTY RESPONSIBILITIES:

Henrico County Public Schools has designated a Project Manager for all work performed under this contract. The Project Manager shall coordinate the work, and shall have the authority to make decisions in writing binding their respective employers on matters within the scope of the contract.

VII.	GENERAL CONTRACT TERMS AND CONDITIONS:

	A.	Annual Appropriations
	
It is understood and agreed that the contract resulting from this procurement (“Contract”) shall be subject to annual appropriations by the County of Henrico, Board of Supervisors.  Should the Board fail to appropriate funds for this Contract, the Contract shall be terminated when existing funds are exhausted.  The Successful Offeror (“Successful Offeror” or “contractor”) shall not be entitled to seek redress from the County of Henrico, Virginia (the “County”) should the Board of Supervisors fail to make annual appropriations for the Contract.

B.	Award of the Contract

1.	The County reserves the right to reject any or all proposals and to waive any informalities.

2.	The Successful Offeror shall, within fifteen (15) calendar days after Contract documents are presented for signature, execute and deliver to the Purchasing Office the Contract documents and any other forms or bonds required by the RFP.

3. The Contract resulting from this RFP is not assignable.

4.	Upon making an award, or giving notice of intent to award, the County will place appropriate notice on the public bulletin board located at the following locations:

Purchasing Division				Eastern Government Center
North Run Office Complex			3820 Nine Mile Road
1590 East Parham Road			Henrico VA  23223
Henrico VA 23228				

Henrico Government Center
4301 E. Parham Road
Henrico VA  23228

[bookmark: _Hlt485620558]Notice of award or intent to award may also appear on the Purchasing Division website:   http://www.co.henrico.va.us/genserv
	C.	Collusion

By submitting a proposal in response to this Request for Proposal, the Offeror represents that in the preparation and submission of this proposal, said Offeror did not, either directly or indirectly, enter into any combination or arrangement with any person, Offeror or corporation or enter into any agreement, participate in any collusion, or otherwise take any action in the restraint of free, competitive bidding in violation of the Sherman Act (15 U.S.C. § 1 et seq.) or Section 59.1-9.1 through 59.1-9.17 or Sections 59.1-68.6 through 59.1-68.8 of the Code of Virginia.

D.	Compensation

The Successful Offeror shall submit a complete itemized invoice on each delivery or service that is performed under the Contract.  Payment shall be rendered to the Successful Offeror for satisfactory compliance with the Contract within forty-five (45) days after receipt of a proper invoice.

E.	Controlling Law and Venue

The Contract will be made, entered into, and shall be performed in the County of Henrico, Virginia, and shall be governed by the applicable laws of the Commonwealth of Virginia without regard to its conflicts of law principles.  Any dispute arising out of the Contract, its interpretations, or its performance shall be litigated only in the Henrico County General District Court or the Circuit Court of the County of Henrico, Virginia.

F.	Default

1.	If the Successful Offeror is wholly responsible for a failure to perform the Contract (including, but not limited to, failure to make delivery of goods, failure to complete implementation and installation, and/or if the goods and/or services fail in any way to perform as specified herein), the County may consider the Successful Offeror to be in default.  In the event of default, the County will provide the Successful Offeror with written notice of default, and the Successful Offeror shall provide a plan to correct said default within 20 calendar days of the County’s notice of default.

2.	If the Successful Offeror fails to cure said default within 20 days, the County, among other actions, may complete the Contract work through a third party, and the Successful Offeror shall be responsible for any amount in excess of the Contract price incurred by the County in completing the work to a capability equal to that specified in the Contract.


G.	Discussion of Exceptions to the RFP

This RFP, including but not limited to its venue, termination, and payment schedule provisions, shall be incorporated by reference into the Contract documents as if its provisions were stated verbatim therein. Therefore, Offerors shall explicitly identify any exception to any provisions of the RFP in a separate “Exceptions to RFP” section of the proposal so that such exceptions may be resolved before execution of the Contract. In case of any conflict between the RFP and any other Contract documents, the RFP shall control unless the Contract documents explicitly provide otherwise.  

H.	Drug-Free Workplace to be Maintained by the Contractor (Va. Code § 2.2-4312)

1.	During the performance of this Contract, the contractor agrees to (i) provide a drug-free workplace for the contractor’s employees; (ii) post in conspicuous places, available to employees and applicants for employment, a statement notifying employees that the unlawful manufacture, sale, distribution, dispensation, possession, or use of a controlled substance or marijuana is prohibited in the contractor’s workplace and specifying the actions that will be taken against employees for violations of such prohibition; (iii) state in all solicitations or advertisements for employees placed by or on behalf of the contractor that the contractor maintains a drug-free workplace; and (iv) include the provisions of the foregoing clauses in every subcontract or purchase order of over $10,000, so that the provisions will be binding upon each subcontractor or vendor.

2.	For the purposes of this section, “drug-free workplace” means a site for the performance of work done in connection with a specific contract awarded to a contractor in accordance with the Virginia Public Procurement Act, the employees of whom are prohibited from engaging in the unlawful manufacture, sale, distribution, dispensation, possession or use of any controlled substance or marijuana during the performance of the contract.

I.	Employment Discrimination by Contractor Prohibited

1.	During the performance of this Contract, the contractor agrees as follows (Va. Code § 2.2-4311):

(a)	The contractor will not discriminate against any employee or applicant for employment because of race, religion, color, sex, national origin, age, disability, or other basis prohibited by state law relating to discrimination in employment, except where there is a bona fide occupational qualification reasonably necessary to the normal operation of the contractor.  The contractor agrees to post in conspicuous places, available to employees and applicants for employment, notices setting forth the provisions of this nondiscrimination clause.

(b)	The contractor, in all solicitations or advertisements for employees placed by or on behalf of the contractor, will state that such contractor is an equal opportunity employer.

(c) 	Notices, advertisements and solicitations placed in accordance with federal law, rule or regulation shall be deemed sufficient for the purpose of meeting the requirements of this section.

2. 	The contractor will include the provisions of the foregoing subparagraphs (a), (b), and (c) in every subcontract or purchase order of over $10,000, so that the provisions will be binding upon each subcontractor or vendor.

	J.	Employment of Unauthorized Aliens Prohibited

		Any contract that results from this Request for Proposal shall include the following language: “As required by Va. Code § 2.2-4311.1, the contractor does not, and shall not during the performance of this agreement, in the Commonwealth of Virginia knowingly employ an unauthorized alien as defined in the Federal Immigration Reform and Control Act of 1986.”

K.	Indemnification

The Successful Offeror agrees to indemnify, defend and hold harmless the County (including Henrico County Public Schools), and the County’s officers, agents and employees from any claims, damages, suits, actions, liabilities and costs of any kind or nature, including attorneys’ fees, arising from or caused by the provision of any goods and/or services, the failure to provide any goods and/or services and/or the use of any services and/or goods furnished (or made available) by the Successful Offeror, provided that such liability is not attributable to the County’s sole negligence.

	L.	Insurance Requirements

The Successful Offeror shall maintain insurance to protect itself and the County (including Henrico County Public Schools) from claims under the Workers' Compensation Act, and from any other claim for damages for personal injury, including death, and for damages to property which may arise from the provision of goods and/or services under the Contract, whether such goods and/or services are provided by the Successful Offeror or by any subcontractor or anyone directly employed by either of them.  Such insurance shall conform to the Insurance Specifications. (Attachment A)

M.	No Discrimination against Faith-Based Organizations	

Henrico County does not discriminate against faith-based organizations as that term is defined in Va. Code § 2.2-4343.1.


N.	Offeror's Performance

1.	The Successful Offeror agrees and covenants that its agents and employees shall comply with all County, State and Federal laws, rules and regulations applicable to the business to be conducted under the Contract.

2.	The Successful Offeror shall ensure that its employees shall observe and exercise all necessary caution and discretion so as to avoid injury to person or damage to property of any and all kinds.

3.	The Successful Offeror shall cooperate with County officials in performing the Contract work so that interference with normal operations will be held to a minimum.
		
4.	The Successful Offeror shall be an independent contractor and shall not be an employee of the County.

O.	Ownership of Deliverable and Related Products

1.	The County shall have all rights, title, and interest in or to all specified or unspecified interim and final products, work plans, project reports and/or presentations, data, documentation, computer programs and/or applications, and documentation developed or generated during the completion of this project, including, without limitation, unlimited rights to use, duplicate, modify, or disclose any part thereof, in any manner and for any purpose, and the right to permit or prohibit any other person, including the Successful Offeror, from doing so.  To the extent that the Successful Offeror may be deemed at any time to have any of the foregoing rights, the Successful Offeror agrees to irrevocably assign and does hereby irrevocably assign such rights to the County.  

2.	The Successful Offeror is expressly prohibited from receiving additional payments or profit from the items referred to in this paragraph, other than that which is provided for in the general terms and conditions of the Contract.

3.	This shall not preclude Offerors from submitting proposals, which may include innovative ownership approaches, in the best interest of the County.

	P.	Record Retention and Audits

1.	The Successful Offeror shall retain, during the performance of the Contract and for a period of three years from the completion of the Contract, all records pertaining to the Successful Offeror’s proposal and any Contract awarded pursuant to this Request for Proposal.  Such records shall include but not be limited to all paid vouchers including those for out-of-pocket expenses; other reimbursement supported by invoices, including the Successful Offeror’s copies of periodic estimates for partial payment; ledgers, cancelled checks; deposit slips; bank statements; journals; Contract amendments and change orders; insurance documents; payroll documents; timesheets; memoranda; and correspondence.  Such records shall be available to the County on demand and without advance notice during the Successful Offeror’s normal working hours.

2.	County personnel may perform in-progress and post-audits of the Successful Offeror’s records as a result of a Contract awarded pursuant to this Request for Proposals.  Files would be available on demand and without notice during normal working hours.

	Q.	Severability

Each paragraph and provision of the Contract is severable from the entire agreement and if any provision is declared invalid the remaining provisions shall nevertheless remain in effect.

R.	Small, Women-Owned and Minority-Owned (SWAM) Businesses

The County welcomes and encourages the participation of small businesses and businesses owned by women and minorities in procurement transactions made by the County. The County of Henrico actively solicits both small business, women-owned and minority (SWAM) businesses to respond to all Invitations for Bids and Requests for Proposals. All solicitations are posted on the County’s Internet site at:
http://www.co.henrico.va.us/genserv/purchasing/

S.	Subcontracts

1.	No portion of the work shall be subcontracted without prior written consent of the County.  In the event that the Successful Offeror desires to subcontract some part of the work specified in the Contract, the Successful Offeror shall furnish the County the names, qualifications, and experience of the proposed subcontractors.  The Successful Offeror shall, however, remain fully liable and responsible for the work to be done by his/her subcontractor(s) and shall assure compliance with all the requirements of the Contract.

2.	The County encourages the contractor to utilize small, women-owned, and minority-owned business enterprises.  For assistance in finding subcontractors, contact the Supplier Relations Coordinator (804-501-5689) or the Virginia Department of Minority Business Enterprises:
	http://www.dmbe.state.va.us/

T.	Taxes

1.	The Successful Offeror shall pay all county, city, state and federal taxes required by law and resulting from the work or traceable thereto, under whatever name levied.  Said taxes shall not be in addition to the Contract price between the County and the Successful Offeror, as the taxes shall be an obligation of the Successful Offeror and not of the County, and the County shall be held harmless for same by the Successful Offeror.

2.	The County is exempt from the payment of federal excise taxes and the payment of State Sales and Use Tax on all tangible, personal property for its use or consumption.  Tax exemption certificates will be furnished upon request.

U.	Termination of Contract

1.	The County reserves the right to terminate the Contract immediately in the event that the Successful Offeror discontinues or abandons operations; is adjudged bankrupt, or is reorganized under any bankruptcy law; or fails to keep in force any required insurance policies or bonds.

2.	Failure of the Successful Offeror to comply with any section or part of the Contract will be considered grounds for immediate termination of the Contract by the County.

3.	Notwithstanding anything to the contrary contained in the Contract between the County and the Successful Offeror, the County may, without prejudice to any other rights it may have, terminate the Contract for convenience and without cause, by giving 30 days’ written notice to the Successful Offeror.
	
4. If the County terminates the Contract, the Successful Offeror will be paid by the County for all scheduled work completed satisfactorily by the Successful Offeror up to the termination date.

V.	County License Requirement

If a business is located in the County, it is unlawful to conduct or engage in that business without obtaining a business license.  If your business is located in the County, include a copy of your current business license with your proposal submission.  If you have any questions, contact the Business Section, Department of Finance, County of Henrico, telephone (804) 501-4310.

W. Environmental Management

The Successful Offeror shall comply with all applicable federal, state, and local environmental regulations.  The Successful Offeror is required to abide by the County’s Environmental Policy Statement http://www.co.henrico.va.us/pdfs/hr/risk/env_policy.pdf, which emphasizes environmental compliance, pollution prevention, continual improvement, and conservation.  The Successful Offeror shall be properly trained and have any necessary certifications to carry out environmental responsibilities.  The Successful Offeror shall immediately communicate any environmental concerns or incidents to the appropriate County staff.


X.	Safety

1.	The Successful Offeror shall comply with and ensure that the Successful Offeror’s personnel comply with all current applicable local, state and federal policies, regulations and standards relating to safety and health, including, by way of illustration and not limitation, the standards of the Virginia Occupational Safety and Health Administration for the industry. The provisions of all rules and regulations governing safety as adopted by the Safety and Health Codes Board of the Commonwealth of Virginia and issued by the Department of Labor and Industry under Title 40.1 of the Code of Virginia shall apply to all work under the Contract. The Successful Offeror shall provide or cause to be provided all technical expertise, qualified personnel, equipment, tools and material to safely accomplish the work specified and performed by the Successful Offeror.

2.	The Successful Offeror shall have, at each location at which the Successful Offeror provides goods and/or services, a supervisor who is competent, qualified, or authorized on the work site, and who is familiar with policies, regulations and standards applicable to the work being performed. The supervisor must be capable of identifying existing and predictable hazards in the surroundings or working conditions which are hazardous or dangerous to employees or the public, and must be capable of ensuring that applicable safety regulations are complied with, and shall have the authority and responsibility to take prompt corrective measures, which may include removal of the Successful Offeror’s personnel from the work site.

3.	In the event the County determines any operations of the Successful Offeror to be hazardous, the Successful Offeror shall immediately discontinue such operations upon receipt of either written or oral notice by the County to discontinue such practice.
	
	Y.	Authorization to Transact  Business in the Commonwealth
	
1.	A contractor organized as a stock or nonstock corporation, limited liability company, business trust, or limited partnership or registered as a registered limited liability partnership shall be authorized to transact business in the Commonwealth as a domestic or foreign business entity if so required by Title 13.1 or Title 50 of the Code of Virginia or as otherwise required by law.  

2.	An Offeror organized or authorized to transact business in the Commonwealth pursuant to Title 13.1 or Title 50 of the Code of Virginia must include in its proposal the identification number issued to it by the State Corporation Commission. (Attachment E) Any Offeror that is not required to be authorized to transact business in the Commonwealth as a foreign business entity under Title 13.1 or Title 50 of the Code of Virginia or as otherwise required by law shall include in its proposal a statement describing why the Offeror is not required to be so authorized. 

3.	An Offeror described in subsection 2 that fails to provide the required information shall not receive an award unless a waiver is granted by the Director of General Services, his designee, or the County Manager.

4.	Any falsification or misrepresentation contained in the statement submitted by the Offeror pursuant to Title 13.1 or Title 50 of the Code of Virginia may be cause for debarment.

5.	Any business entity described in subsection 1 that enters into a contract with a public body shall not allow its existence to lapse or allow its certificate of authority or registration to transact business in the Commonwealth if so required by Title 13.1 or Title 50 of the Code of Virginia to be revoked or cancelled at any time during the term of the contract.
	
Z.	Payment Clauses Required by Va. Code § 2.2-4354

Pursuant to Virginia Code § 2.2-4354:

1. The Successful Offeror shall take one of the two following actions within seven days after receipt of amounts paid to the Successful Offeror by the County for all or portions of the goods and/or services provided by a subcontractor:  (a) pay the subcontractor for the proportionate share of the total payment received from the County attributable to the work performed by the subcontractor under that contract; or (b) notify the County and subcontractor, in writing, of the Successful Offeror’s intention to withhold all or a part of the subcontractor's payment with the reason for nonpayment.

2. The Successful Bidder/Offeror shall provide the Purchasing Office their social security numbers, upon request.  Proprietorships, partnerships and corporations shall provide their federal employer identification numbers, upon request (Va.Code § 2.2-4354.2).  

3. The Successful Offeror shall pay interest to its subcontractors on all amounts owed by the Successful Offeror that remain unpaid after seven days following receipt by the Successful Offeror of payment from the County for all or portions of goods and/or services performed by the subcontractors, except for amounts withheld as allowed in Subparagraph 1. above.

4. Pursuant to Virginia Code § 2.2-4354, unless otherwise provided under the terms of the Contract interest shall accrue at the rate of one percent per month.

5. The Successful Offeror shall include in each of its subcontracts a provision requiring each subcontractor to include or otherwise be subject to the same payment and interest requirements with respect to each lower-tier subcontractor.

6. The Successful Offeror's obligation to pay an interest charge to a subcontractor pursuant to the payment clause in Virginia Code § 2.2-4354 shall not be construed to be an obligation of the County. A Contract modification shall not be made for the purpose of providing reimbursement for the interest charge. A cost reimbursement claim shall not include any amount for reimbursement for the interest charge.

	AA.	Contact with Students 

Offerors shall certify that any of their employees who will provide services under the Contract resulting from this procurement and will be in direct contact with Henrico County Public School students: (1) has not been convicted of a felony or any offense involving the sexual molestation or physical or sexual abuse or rape of a child; and (2) such person has not been convicted of a crime of moral turpitude.  Offerors shall cause any of their subcontractors to provide the same certification described herein with regard to the subcontractors’ employees.

Henrico County cannot award a contract to an Offeror that does not complete the Attachment D as part of their proposal/submission.

BB.	Conduct

1. Fraternization between supplier and teachers or students is strictly prohibited.

2. Use, consumption, and/or possession of any controlled substance, substances considered to be illegal, and alcohol are strictly prohibited on school grounds.

3. Cigarette smoking is prohibited on school grounds.

4. Use of vulgar, suggestive or abusive language or gestures is strictly prohibited on school grounds.

5. Use of radios/stereos or other noise producing equipment shall not be used.  No weapons of any kind are allowed on school grounds.

VIII.   PROPOSAL SUBMISSION REQUIREMENTS:

A. The Purchasing Division will not accept oral proposals, nor proposals received by telephone, FAX machine, or other electronic means.

B. All erasures, interpolations, and other changes in the proposal shall be signed or initialed by the Offeror.

C. 
The Proposal Signature Sheet (Attachment B) must accompany any proposal(s) submitted and be signed by an authorized representative of the Offeror.  If the Offeror is a firm or corporation, the Offeror must print the name and title of the individual executing the proposal. All information requested should be submitted. Failure to submit all information requested may result in the Purchasing Division office requiring prompt submission of missing information and/or giving a lowered evaluation of the proposal.

D. The proposal, the proposal security, if any, and any other documents required, shall be enclosed in a sealed opaque envelope.  The envelope containing the proposal shall be sealed and marked in the lower left-hand corner with the number, title, hour, and due date of the proposal.  

E. The time proposals are received shall be determined by the time clock stamp in the Purchasing Division office.  Offerors are responsible for insuring that their proposals are stamped by Purchasing Division  personnel by the deadline indicated.

F. By submitting a proposal in response to this Request for Proposal, the Offeror represents it has read and understand the Scope of Services and has familiarized itself with all federal, state, and local laws, ordinances, and rules and regulations that in any manner may affect the cost, progress, or performance of the contract work.

G. The failure or omission of any Offeror to receive or examine any form, instrument, addendum, or other documents or to acquaint itself with conditions existing at the site, shall in no way relieve any Offeror from any obligations with respect to its proposal or to the contract.

H. Trade secrets or proprietary information submitted by an Offeror in response to this Request for Proposal shall not be subject to public disclosure under the Virginia Freedom of Information Act; however, the Offeror must invoke the protection of this section prior to or upon submission of data or materials, and must identify the data or other materials to be protected and state the reasons why protection is necessary (Va Code §2.2-4342.F). (Attachment C)

I.  A proposal may be modified or withdrawn by the Offeror any time prior to the time and date set for the receipt of proposals.  The Offeror shall notify the Purchasing Division office in writing of its intentions.  

1. If a change in the proposal is requested, the modification must be so worded by the Offeror as to not reveal the original amount of the proposal.

2. Modified and withdrawn proposals may be resubmitted to the Purchasing Division office up to the time and date set for the receipt of proposals.

3. No proposal can be withdrawn after the time set for the receipt of proposals and for one-hundred twenty (120) days thereafter.
J. 
The County welcomes comments regarding how the proposal documents, scope of services or drawings can be improved. Offerors requesting clarification or interpretation of or improvements to the proposal general terms, conditions, scope of services or drawings shall make a written request which shall reach the Purchasing Division office, Division of Finance, at least eight (8) days prior to the date set for the receipt of proposals.  Any changes to the proposal shall be in the form of a written addendum issued by the Purchasing Division and it shall be signed by the Director of General Services or a duly authorized representative.  Each Offeror is responsible for determining that it has received all addenda issued by the Purchasing Division before submitting a proposal. 

K. All proposals received in the Purchasing Division office on time shall be accepted.  All late proposals received by the Purchasing Division office shall be returned to the Offeror unopened.  Proposals shall be open to public inspection only after award of the contract.

IX.	PROPOSAL RESPONSE FORMAT:

A.	It is requested that Offerors submit their proposals in one (1) large binder if possible.

B.	The Offeror should include in their proposal as a minimum the following:

	1.	Table of Contents – NUMBER ALL PAGES OF RESPONSE.  Provide a detailed INDEX of the proposal document for easy referencing

2.	Introduction - include the following items in this section of the response:

	a.	Cover letter outlining the Offeror’s history and experience in providing computer hardware, software and services to public school systems as required for this solicitation.  

b.	Successful Offeror – Provide information that is necessary to ensure Offeror can provide the services required.  Provide name, experience, address, telephone number and qualifications.  This section is intended to enable HCPS to determine if the Offeror and its employees are able to provide all that is required to make this project successful.   At a minimum, provide information.

c.	Proposal Signature Sheet – Attachment B

[bookmark: OLE_LINK1][bookmark: OLE_LINK3]d.	Proprietary/Confidential Information Identification - see Attachment C 

e.	Direct Contact with Students - Attachment D

	f.	Virginia State Corporation commission Identification Number – Attachment E
	
	g.	Submittal of References: Attachment F
	h.	Resumes for key staff – Attachment G

	i.	Pricing – Attachment I

3.	In a separate section provide an Executive Summary to include:

a.	Response to Scope of Services –The Offeror should address each section of the Scope of Services section of this document indicating compliance with or acceptance of the requirement and any additional explanation of their response. The Offeror shall identify any exceptions, referenced to the paragraph number, in a sub section titled “Exceptions”.

b.	Company Profile - Offerors are to present a Company profile that shows the ability, capacity and skill of the Offeror, their staff, and their employees to perform the services required within the specified time.  

c.	References - provide a minimum of three (3) references on Attachment F, who could attest to the Offeror’s past performance to provide services similar to those required for the contract. The list should include contact persons and telephone numbers.  Offerors may not use Henrico County as one of their references.   

d.	Implementation Plan – Provide a projected schedule for performing key phases of the projects, including estimated time frames, if applicable.  

e.	Provide copies of any services contracts to be executed in final agreement.   Provide copies of all lease/purchase documents in this section.

f.	Provide copies of warranty agreements.

g.	Identify any software licensing required by HCPS and provide samples of software licensing agreements.

h.	Provide a sample of a test and acceptance plan describing the typical test procedures and acceptance criteria based on the system being proposed.

i.	State that the firm, if selected, will be available for oral presentations and negotiations during the week of March 10, 2014.

	j.	Provide a statement regarding the firm’s independence with respect to the County of Henrico and the firm’s approach to and conduct during this project.
	
	k.	Provide samples of the following reports:
		1)	Asset Inventory reports in accordance with requirements.
		2)	Repair status reports

	l.	Provide detailed information regarding the proposed repair facility including physical location.  Also include details regarding the collection and disposal of broken or obsolete equipment and parts both during the term and at the end of the contract.

	m.	Provide detailed information on training calendars, syllabus and resumes of instructors who will provide the training.

4.	Provide a copy of the Offeror’s latest audited financial statements.

5.		Offerors are required to provide two (2) computers, each with a docking station, monitor, keyboard and mouse for evaluation by HCPS with their proposal response. These shall be REQUIRED to be submitted with accessories with their proposal submission.

6. Pricing 

Offerors will provide an annual payment option for a three-year and four-year lease/purchase agreement. (Attachment I) Pricing should include at a minimum,  the cost for the lease purchase agreement, all hardware, software, implementation costs, training, warranty/repair(s), project management, inventory system, required support services and any other optional services requested by the County.  Additional options to include in the response may be:
a.	25-slot computer charging carts (quantity to be determined at point of purchase)  
b.	Other value added options recommended by the Offeror but not specified in the RFP

Options must include terms of manufacturer’s warranty and support.  Cost and terms for the option to have extended warranty and service for the duration of the contract must also be included.

7. Appendix– Offerors may submit additional information materials that will clarify their response.  Also, Offerors are encouraged to provide information regarding partnering opportunities that, upon approval by the Purchasing Division office, may be offered to each school at no additional cost.  

X.	PROPOSAL EVALUATION/SELECTION PROCESS:

A.	Offerors are to make written proposals, which present the Offeror's qualifications and understanding of the work to be performed.  Offerors are asked to address each evaluation criteria and to be specific in presenting their qualifications.  Proposals should be as thorough and detailed as possible so that the County may properly evaluate your capabilities to provide the required goods/services. 
B. 
Selection of the Successful Offeror will be based upon submission of proposals meeting the selection criteria.  The minimum selection criteria will include:

	
	EVALUATION CRITERIA
	WEIGHT

	1
	Functional Requirements
1. Extent to which the proposed hardware and software meet the RFP’s functional requirements
1. Compliance with the RFP’s technical requirements
1. Extent of modifications required to meet requirements
	30

	2
	Implementation Services
1. Project Approach
1. Project Plan and Schedule
1. Project Management
1. Project Team
1. Integration
1. Training
1. System Acceptance 
1. Current Workload and ability to complete required work within HCPS schedule
1. Inventory control
	20

	3
	Experience and Qualifications of Firm
1. Installations (number and size) in k-12 environment
1. Financial Stability of Firm
1. References
	15

	4
	Experience and Qualifications of Proposed Staff
1. Resumes of proposed staff
1. Team organization and amount of experience as a team
	10

	5
	Lease Price
1. Base hardware costs
1. Lease payment
1. Buyout option
1. Time and Materials hourly rate schedule
1. Lease interest costs
	20

	6
	Quality of proposal submission/oral presentations 
	5

	
	TOTAL
	100



C.	Selection will be made of two or more Offerors deemed to be fully qualified and best suited among those submitting proposals.  Negotiations shall then be conducted with each of the Offerors so selected.  Price shall be considered, but need not be the sole determining factor.  After negotiations have been conducted with each Offeror so selected, the County shall select the Offeror, which, in its opinion, has made the best proposal, and shall award the contract to that Offeror.  Should the County determine in writing and in its sole discretion that only one Offeror is fully qualified or that one Offeror is clearly more highly qualified than the others under consideration, a contract may be negotiated and awarded to that Offeror.  The award document will be a contract incorporating by reference all the requirements, terms and conditions of the solicitation and the Offeror's proposal as negotiated.



ATTACHMENT A
INSURANCE SPECIFICATIONS

The Successful Vendor shall carry Public Liability Insurance in the amount specified below, including contractual liability assumed by the Successful Vendor, and shall deliver a Certificate of Insurance from carriers licensed to do business in the Commonwealth of Virginia.  The Certificate shall show the County of Henrico and Henrico County Public Schools named as an additional insured for the Commercial General Liability coverage.  The coverage shall be provided by a carrier(s) rated not less than “A-“ with a financial rating of at least VII by A.M. Bests or a rating acceptable to the County.   In addition, the insurer shall agree to give the County 30 days notice of its decision to cancel coverage.  

Workers’ Compensation
	
Statutory Virginia Limits
Employers’ Liability Insurance -      $100,000 for each Accident by employee
				        $100,000 for each Disease by employee
				        $500,000 policy limit by Disease

Commercial General Liability - Combined Single Limit

$1,000,000 each occurrence including contractual liability for specified agreement      
$2,000,000 General Aggregate (other than Products/Completed Operations)
$2,000,000 General Liability-Products/Completed Operations
$1,000,000 Personal and Advertising injury
$   100,000 Fire Damage Legal Liability
Coverage must include Broad Form property damage and (XCU) Explosion, Collapse and Underground Coverage

Business Automobile Liability – including owned, non-owned and hired car coverage

Combined Single Limit - $1,000,000 each accident

Technology Errors & Omissions – $1,000,000 per occurrence, aggregate

NOTE 1:    	The commercial general liability insurance shall include contractual liability.  The contract documents include an indemnification provision(s).  The County makes no representation or warranty as to how the Vendor’s insurance coverage responds or does not respond.  Insurance coverages that are unresponsive to the indemnification provision(s) do not limit the Vendor’s responsibilities outlined in the contract documents. 

NOTE 2:		The intent of this insurance specification is to provide the coverage required and the limits expected for each type of coverage.  With regard to the Business Automobile Liability and Commercial General Liability, the total amount of coverage can be accomplished through any combination of primary and excess/umbrella insurance. However, the total insurance protection provided for Commercial General Liability or for Business Automobile Liability, either individually or in combination with Excess/Umbrella Liability, must total $3,000,000 per occurrence.  This insurance shall apply as primary insurance with respect to any other insurance or self-insurance programs afforded the County of Henrico and Henrico County Public Schools.  This policy shall be endorsed to be primary with respect to the additional insured.

NOTE 3:	Title 65.2 of the Code of Virginia requires every employer who regularly employs three or more full-time or part-time employees to purchase and maintain workers' compensation insurance.  If you do not purchase a workers’ compensation policy, a signed statement is required documenting that you are in compliance with Title 65.2 of the Code of Virginia.

Attachment B
PROPOSAL SIGNATURE SHEET
Page 1 of 2
SUBMIT THIS FORM WITH PROPOSAL
My signature certifies that the proposal as submitted complies with all requirements specified in this Request for Proposal (“RFP”).

My signature also certifies that by submitting a proposal in response to this RFP, the Offeror represents that in the preparation and submission of this proposal, the Offeror did not, either directly or indirectly, enter into any combination or arrangement with any person or business entity, or enter into any agreement, participate in any collusion, or otherwise take any action in the restraining of free, competitive bidding in violation of the Sherman Act (15 U.S.C. Section 1) or Sections 59.1-9.1 through 59.1-9.17 or Sections 59.1-68.6 through 59.1-68.8 of the Code of Virginia.

I hereby certify that I am authorized to sign as a legal representative for the business entity submitting this proposal.
	LEGAL NAME OF OFFEROR (DO NOT USE TRADE NAME):

	

	ADDRESS:

	

	

	SIGNATURE:

	NAME OF PERSON SIGNING (print):

	TITLE:

	TELEPHONE:

	FAX:

	E-MAIL ADDRESS:

	DATE:



PLEASE SPECIFY YOUR BUSINESS CATEGORY BY CHECKING THE APPROPRIATE BOX OR BOXES BELOW.				
Please refer to definitions on the following page prior to completing.  Check all that apply.

|_|  MINORITY-OWNED BUSINESS        |_|  SMALL BUSINESS          |_|  WOMEN-OWNED BUSINESS
|_|  NONE OF THE ABOVE 
If certified by the Virginia Minority Business Enterprise (DMBE), provide DMBE certification number and expiration date. ____________________ NUMBER __________________ DATE

SUPPLIER REGISTRATION – The County of Henrico encourages all suppliers interested in doing business with the County to register with eVA, the Commonwealth of Virginia’s electronic procurement portal, http://eva.virginia.gov. 

eVA Registered?	|_|	YES		|_|	NO   



ATTACHMENT B
PAGE 2 OF 2

DEFINITIONS
For the purpose of determining the appropriate business category, the following definitions apply:

“Minority-owned business” means a business that is at least 51% owned by one or more minority individuals who are U.S. citizens or legal resident aliens, or in the case of a corporation, partnership, or limited liability company or other entity, at least 51% of the equity ownership interest in the corporation, partnership, or limited liability company or other entity is owned by one or more minority individuals who are U.S. citizens or legal resident aliens and both the management and daily business operations are controlled by one or more minority individuals.

As used in the definition of “minority-owned business,” “minority individual” means an individual who is a citizen of the United States or a legal resident alien and who satisfies one or more of the following definitions:
   1.   “African American” means a person having origins in any of the original peoples of Africa and who is regarded as such by the community of which this person claims to be a part.
   2.   “Asian American” means a person having origins in any of the original peoples of the Far East, Southeast Asia, the Indian subcontinent, or the Pacific Islands, including but not limited to Japan, China, Vietnam, Samoa, Laos, Cambodia, Taiwan, Northern Mariana, the Philippines, a U.S. territory of the Pacific, India, Pakistan, Bangladesh, or Sri Lanka and who is regarded as such by the community of which this person claims to be a part.
   3.   “Hispanic American” means a person having origins in any of the Spanish-speaking peoples of Mexico, South or Central America, or the Caribbean Islands or other Spanish or Portuguese cultures and who is regarded as such by the community of which this person claims to be a part.
   4.   “Native American” means a person having origins in any of the original peoples of North America and who is regarded as such by the community of which this person claims to be a part or who is recognized by a tribal organization.

“Small business” means a business, independently owned and controlled by one or more individuals who are U.S. citizens or legal resident aliens, and together with affiliates, has 250 or fewer employees, or annual gross receipts of $10 million or less averaged over the previous three years.  One or more of the individual owners shall control both the management and daily business operations of the small business.

“Women-owned business” means a business that is at least 51% owned by one or more women who are U.S. citizens or legal resident aliens, or in the case of a corporation, partnership, or limited liability company or other entity, at least 51% of the equity ownership interest is owned by one or more women who are U.S. citizens or legal resident aliens, and both the management and daily business operations are controlled by one or more women.





ATTACHMENT C
PROPRIETARY/CONFIDENTIAL INFORMATION IDENTIFICATION

NAME OF FIRM/OFFEROR: ______________________________

Trade secrets or proprietary information submitted by an offeror shall not be subject to public disclosure under the Virginia Freedom of Information Act; however, the offeror must invoke the protections of §2.2-4342F of the Code of Virginia, in writing, either before or at the time the data or other material is submitted.  The written notice must specifically identify the data or materials to be protected including the section of the proposal in which it is contained and the page numbers, and state the reasons why protection is necessary.  The proprietary or trade secret material submitted must be identified by some distinct method such as highlighting or underlining and must indicate only the specific words, figures, or paragraphs that constitute trade secret or proprietary information.  In addition, a summary of proprietary information submitted shall be submitted on this form.  The classification of an entire proposal document, line item prices, and/or total proposal prices as proprietary or trade secrets is not acceptable.  If, after being given reasonable time, the offeror refuses to withdraw such a classification designation, the proposal will be rejected.

	SECTION/TITLE
	PAGE NUMBER(S)
	REASON(S) FOR WITHHOLDING FROM DISCLOSURE

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	






SUBMIT THIS FORM WITH PROPOSAL


ATTACHMENT D

DIRECT CONTACT WITH STUDENTS

BID/PROPOSAL RESPONSE

Name of Bidder/Offeror: ________________________________


Pursuant to Va. Code § 22.1-296.1, prior to awarding a contract for the provision of services that require the contractor, his employees (or subcontractors) to have direct contact with students, the school board shall require the contractor and any employee who will have direct contact with students, to provide certification that (i) he has not been convicted of a felony or any offense involving the sexual molestation or physical or sexual abuse or rape of a child; and (ii) whether he has been convicted of a crime of moral turpitude.

Any person making a materially false statement regarding any such offense shall be guilty of a Class 1 misdemeanor and, upon conviction, the fact of such conviction shall be grounds for the revocation of the Contract to provide such services and, when relevant, the revocation of any license required to provide such services.  

As part of this submission, I certify that the employees of, or subcontractors to, the above mentioned contractor that will be providing services to the School Board under the resulting Contract (i) will have not been convicted of a felony or any offense involving the sexual molestation or physical or sexual abuse or rape of a child; and/or (ii) will not have been convicted of a crime of moral turpitude. Furthermore, I understand that the duty to certify is ongoing and extends to future employees and employees of subcontractors for the duration of the Contract.

		
		Signature of Authorized Representative 

		
	Printed Name of Authorized Representative

		
	Printed Name of Vendor (if different than Representative)

	___________________
Date





SUBMIT THIS FORM WITH PROPOSAL




ATTACHMENT E

VIRGINIA STATE CORPORATION COMMISSION (SCC) 
REGISTRATION INFORMATION

	 
The Bidder or Offeror:

□ is a corporation or other business entity with the following SCC identification number:  ________________________________ -OR-

□	is not a corporation, limited liability company, limited partnership, registered limited liability partnership, or business trust -OR-

□ 	is an out-of-state business entity that does not regularly and continuously maintain as part of its ordinary and customary business any employees, agents, offices, facilities, or inventories in Virginia (not counting any employees or agents in Virginia who merely solicit orders that require acceptance outside Virginia before they become contracts, and not counting any incidental presence of the Bidder/Offeror in Virginia that is needed in order to assemble, maintain, and repair goods in accordance with the contracts by which such goods were sold and shipped into Virginia from offer or’s out-of-state location) -OR-

□ 	is an out-of-state business entity that is including with this bid/proposal an opinion of legal counsel which accurately and completely discloses the undersigned Bidder’s/Offeror’s current contacts with Virginia and describes why whose contacts do not constitute the transaction of business in Virginia within the meaning of § 13.1‑757 or other similar provisions in Titles 13.1 or 50 of the Code of Virginia.  


Please check the following box if you have not checked any of the foregoing options but currently have pending before the SCC an application for authority to transact business in the Commonwealth of Virginia and wish to be considered for a waiver to allow you to submit the SCC identification number after the due date for bids/proposals: □
















ATTACHMENT F
RFP # 14-9542-1CS
SUBMITTAL OF REFERENCES
Reference #1 
Name of firm: ______________________________________________________________________
Description of work: _________________________________________________________________
_________________________________________________________________________________
Name of Contact Person: _________________________________________
Telephone Number: _____________________________________________
Dates work performed: ___________________________________________


Reference #2 
Name of firm: ______________________________________________________________________
Description of work: _________________________________________________________________
_________________________________________________________________________________
Name of Contact Person: _________________________________________
Telephone Number: _____________________________________________
Dates work performed: ___________________________________________


Reference #3 
Name of firm: ______________________________________________________________________
Description of work: _________________________________________________________________
_________________________________________________________________________________
Name of Contact Person: _________________________________________
Telephone Number: _____________________________________________
Dates work performed: ___________________________________________
SUBMIT THIS FORM WITH PROPOSAL

Attachment G

Resumes for Key Staff
Responding vendor must provide resumes and relative work history for key staff proposed for this project.  A reporting diagram must be in included in your response.  This includes but is not limited to the following positions.

Project Manager:

	Project Manager
	Vendor Name:

	Name
	

	# Years Project Management Experience
	

	Briefly describe 3 projects of comparable size, type (integration of multiple vendor’s software, support services, etc.) complexity, where served as a PM
	

	Approximate begin and end dates of each project

	

	Approximate project cost

	

	Describe knowledge and experience related to K12 technology implementations

	

	Education/Training/Certifications

	

	References

	

	Define the time devoted to the referenced projects

	

	Define role and responsibility related to the referenced projects

	

	Define the projected time this individual will be devoted to this project

	

	Define the role and responsibility for this individual as it would relate to this project 
	




Attachment G

Resumes for Key Staff
Please copy as many times as necessary.

Training Staff

	Training Staff
	Vendor Name:

	Name
	

	# Years Training Experience

	

	Briefly describe 3 projects of comparable size, type (integration of multiple vendor’s software, support services, etc.) complexity that demonstrate successful experience.

	

	Approximate begin and end dates of each project

	

	Describe knowledge and experience related to K12 technology implementations

	

	Education/Training/Certifications

	

	References

	

	Define the time devoted to the referenced projects

	

	Define role and responsibility related to the referenced projects

	

	Define the projected time this individual will be devoted to this project

	

	Define the role and responsibility for this individual as it would relate to this project 
	







Attachment G

Resumes for Key Staff
Please copy as many times as necessary.

Systems Engineer

	Systems Engineer
	Vendor Name:

	Name
	

	# Years Systems Engineer experience

	

	Briefly describe 3 projects of comparable size, type (integration of multiple vendor’s software, support services, etc.) complexity, where served as team leader.

	

	Approximate begin and end dates of each project

	

	Approximate Project Cost

	

	Describe knowledge and experience related to K12 technology implementations

	

	Education/Training/Certifications

	

	References

	

	Define the time devoted to the referenced projects

	

	Define role and responsibility related to the referenced projects

	

	Define the projected time this individual will be devoted to this project

	

	Define the role and responsibility for this individual as it would relate to this project 
	




Attachment G

Resumes for Key Staff
Please copy as many times as necessary.

Other Key Staff

	Other Key Staff
	Vendor Name:

	Name
	

	# Years Experience
	

	Briefly describe 3 projects of comparable size, type (integration of multiple vendor’s software, support services, etc.) complexity that demonstrates successful experience.

	

	Approximate begin and end dates of each project

	

	Approximate Project Cost

	

	Describe knowledge and experience related to K12 technology implementations

	

	Education/Training/Certifications

	

	References

	

	Define the time devoted to the referenced projects

	

	Define role and responsibility related to the referenced projects

	

	Define the projected time this individual will be devoted to this project

	

	Define the role and responsibility for this individual as it would relate to this project 
	




ATTACHMENT H
Henrico County Public Schools
Elementary
Schools

	SCHOOL
	ADDRESS

	Adams
	600 S. Laburnum Ave.Henrico, 23223

	Ashe
	1001 Cedar Fork Rd. Henrico, 23223   

	Baker
	6651 Willson Rd. Henrico, 23231   

	Carver
	1801 Lauderdale Dr. Henrico, 23238 

	Chamberlayne
	8200 St. Charles Rd. Henrico, 23227  

	Colonial Trail
	12101 Bacova Dr.  Glen Allen, 23059   

	Crestview
	1901 Charles St. Henrico, 23226 

	Jackson Davis
	8801 Nesslewood Dr. Henrico, 23229 

	Donahoe
	1801 Graves Rd. Sandston, 23150 

	Dumbarton
	9000 Hungary Spring Rd.  Henrico, 23228 

	Echo Lake
	5200 Francistown Rd. Glen Allen, 23060

	Fair Oaks
	201 Jennings Rd. Highland Springs, 23075 

	Gayton
	12481 Church Rd.  Henrico, 23233 

	Glen Allen
	11101 Mill Rd. Glen Allen, 23060 

	Glen Lea
	3909 Austin Ave. Henrico, 23222 

	Greenwood
	10960 Greenwood Rd.  Glen Allen, 23059 

	Harvie
	3401 Harvie Road Henrico, 23223

	Highland Springs
	600 Pleasant St.  Highland Springs, 23075 

	Holladay
	7300 Galaxie Rd. Henrico, 23228 

	Johnson
	5600 Bethlehem Rd. Henrico, 23230 

	Kaechele
	5680 Pouncey Tract Rd. Glen Allen, 23059 

	Laburnum
	500 Meriwether Ave.  Henrico, 23222

	Lakeside
	6700 Cedar Croft St. Henrico, 23228 

	Longan
	9200 Mapleview Ave. Henrico, 23294 

	Longdale
	9500 Norfolk St. Glen Allen, 23060 

	Maybeury
	901 Maybeury Dr. Henrico, 23229 

	Mehfoud (K-2)
	8320 Buffin Rd. Henrico, 23231 

	Montrose
	2820 Williamsburg Rd. Henrico, 23231 

	Nuckols Farm
	12351 Graham Meadows Dr. Henrico, 23233 

	Pemberton
	1400 Pemberton Rd. Henrico, 23238 

	Pinchbeck
	1275 Gaskins Rd. Henrico, 23238 

	Ratcliffe
	2901 Thalen St. Henrico, 23223 

	Ridge
	8910 Three Chopt Rd. Henrico, 23229

	Rivers Edge
	11600 Holman Ridge Rd. Glen Allen, 23059 

	Sandston
	7 Naglee Ave. Sandston, 23150 

	Seven Pines
	301 Beulah Rd. Sandston, 23150 

	Shady Grove
	12200 Wyndham Lake Dr Glen Allen, 23059 

	Short Pump
	3425 Pump Rd. Henrico, 23233 

	Skipwith
	2401 Skipwith Rd. Henrico, 23294 

	Springfield Park
	4301 Fort McHenry Pkwy.  Glen Allen, 23060 

	Three Chopt
	1600 Skipwith Rd. Henrico, 23229 

	Trevvett
	2300 Trevvett Dr. Henrico, 23228 

	Tuckahoe
	701 Forest Ave. Henrico, 23229 

	Twin Hickory
	4900 Twin Hickory Lake Dr. Glen Allen, 23059 

	Varina (3-5)
	2551 New Market Rd. Henrico, 23231 

	Ward
	3400 Darbytown Rd. Henrico, 23231 





ATTACHMENT I

ELEMENTARY SCHOOL PROPOSAL PRICING 


(in separate attachment)
29
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